CDA Leadership Executive Director
Board/PCED/intergovernmental/investor (Matt)

relationships

CDA Leadership
Mission/Vision/Values; internal Deputy Director
coordination/direction; HUD/WHEDA (Larry)

relationships

Program Management

Program creation, evaluation, and € € = AC ative Prope Ope 0
monitoring; programmatic partnership anage e e anage anage
building; systems creation and ew Positio 3

maintenance

Supervisory & Financial/Project Expertise

Finance/Grants

Frontline staff supervision; work A & He 0
assignments; complaint response; pe O Manager
financial/project expertise adie (Anne)

Frontline Work

Applicant, participant, tenant
interaction and outreach;
property operations; and
administrative functions Info Clerk

Info Clerk HQS Housing
(Rhonda) Inspector Specialist

Hearing and Assist. Site Maint. Assist. Site Maint. Assist. Site Maint.
Accomm. Spec. Man. Coordinator Man. Coordinator Man. Coordinator

(John) Lead (Vacant) (Cullen) (Vacant) (Larry) (Stephanie) (Blake) (Vacant) (Dave)

GRS HQS Housing Program Program Maint. Program Maint. Program Maint.
Inspector Specialist Assistant Assistant | Worker Assistant —  Mechanic Assistant Worker
(Brian) (Amber) (Daniel) (Melissa) (Tim) (Thom) (1an) (Christene) (Kevin)

Program

Assistant

(Taral Outreach Housing Res. Assist. Maint. Res. Assist. Maint. Service Maint.
ara

Coordinator Specialist Clerk Worker Clerk - Worker Coordinator Worker
(Suzy) (LaQuella) (Kathi) (Brett) (Jon) (Carlos) (Patrick) (Scott)

Info Clerk Housing Service Maint. Service Maint. Maint.
(Leesa) - Specialist Coordinator Worker Coordinator == Worker - Worker
(Jamie) (Renee) (Betim) (Tineisha) (Justo) (Maxwell)
Housing Custodian Service Custodian | Painter
|| Specialist | (Dewayne) Coordinator (Kelly) (Chris)
(Danielle) (Lang)
Custodian Custodian
Housing Housing | (LaChe) Tenant | (Brad)
Specialist Specialist Social Serv.
(Vacant) (Shawnna) Coordinator

(Steve)

Future Considerations:
- Complete career ladder for HQS Inspectors, create lead worker
- Create lead worker for Service Coordinators across sites
- Administrative Service Section will grow in staff, complexity of work, and responsibilities as Public Housing is repositioned to Section 8 program Draft: 5/31/2023




