MERITER

Park Campus

General Development Plan

Mission:
To heal this day
To teach for tomorrow
To embrace excellence always
To serve our communities —
For a lifetime of quality health care.

Landmarks Commission
Informational Meeting
April 6, 2009
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Meriter Planning Initiatives

Park Campus Strategic Facility Master Plan — Kurt Salmon & Associates

* Long term facility plan (30 + years) based on strategic, physical, &
operational assessments within context healthcare today & in future

« Adopted by Meriter Board, April 30, 2008

Park Campus Master Plan — Potter Lawson, Inc

 Comprehensive plan (10 years) for Park Campus renewal &
redevelopment

« Adopted by Meriter Board, November 12, 2008

Park Campus Comprehensive Signage Plan — ZD Design
* To be approved by Meriter Board, May 2009

MER! TER Potter Lawson

Success by Design



Meriter Hospital Priorities

Short & Mid Term Projects
Must Preserve Future Long
Term Growth Opportunities

1. Physician Practice Space
2. Ambulatory Services

3. All Private Rooms

4, Expanded ICU

5. Surgery Expansion

6. Dedicated Women’s Center
7. Physical Plant

8. 100% Emergency Power

9. Data Center

10. Parking

MERITER
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General Development Plan Public Process

«  Monthly Neighborhood Advisory Committee meetings since June 2007,
including the Alder

» 3 public neighborhood meetings

»  Monthly meetings with city staff team

« UDC (3 informational meeting; public hearing March 18; return April 1)

« Landmarks Commission (March 23 informational meeting; April 6 meeting)
« Plan Commission (1 informational meeting; public hearing April 20)

»  City Council = May 5

«  Comprehensive Signage Package to be submitted this summer

MERITER Potter Lawson
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Planning Principles

« Concentrate in-patient care on the Park Street Corridor

« Create a welcoming & engaging campus through landscaping,
streetscaping, signage, and public art

* Enhance Meriter's presence on Park Street

* Activate the street level throughout the campus
* Improve pedestrian safety

. Hqs%ect the integrity of the surrounding neighborhood, stepping building
heights down along campus edges

« Embrace sustainable & evidence based design

Potter Lawson

Success by Design



Building Design Principles

* New structures should be built of their time,
materially and stylistically enhancing and
supporting the existing structures

« Ared brick, warm palette materials, such as
limestone, colored precast concrete, and
champagne colored metal panel

« New structures should respect the Park Street
Design Guidelines and reinforce the street-
level urban experience




Sustainability Strategy

. Implement improvements that
will enhance energy efficiency
(window replacements,
upgrade HVAC)

. Replacement of existing
physical plant

. |mplement storm water
management strategies on a
project-by-project basis, as
each individual development
is designed including rain
gardens, bio-retention swales
and green roofs




MERITER PARK STREET PROPERTY INFORMATION

1. Parking Garage: Structured parking

| J | ((Coi |_ E=taNle i R 9 floors*; 932 stalls
i ' 2. Atrium: Clinical
12 floors®; 202,283 sq 1.
3 Tower: Clinical
12 Noors*; 338,170 sq 1.

4. East Wing:  Clinical
¥ floors*; 95,895 sy fi.
5. Central Wing: Clinical
7 floors*; 90,416 sq 11,
. West Wing:  Clinical
6 floors; 35,015 sq 1.
7. North Wing: Clinical
12 Roors; 102,905 sq It
8, Facility Plant: Included in Center
Wing
9, Loading Dock: Included in Central
Wing
10, Meriter Labs Building:
Medical Laboratory
2 Floors; 33,254 sq [
11. Longfellow Building: Day-care,
Admin., Education
3 Floors 51,300 sq 1t
12, MeConnell Hall: Admin.,
Education
5 Floors; 71,000 sq ft.
13. Braxton Place Parking Lot:
139 stalls
14. Residentinl Rentals:
See pages 69-70)
15. Greenbush Apartments:
3 foors; 61,000 sq ft.;
73 unils
# Including basement/lower level,

First Pluse SIP 635 il Canfries

=




By

nl:u:n’:a

nénm
@ D:. ol
Potter Lawson

[ Scmbym;n

!'“-._

| ':‘DP D .. T -

_ &ELEHI h“'lE:lii;;tf

(ORI D@J\l i

o nhn nl:m )47

Merlter Hospital Master Plan
Preliminary Parking Summaries

Exlisting Area Summary

Bullding/Site Parking|
(1) Hospital Staff / Visitor 932
(2) Braxton Staff 139
(3) Longfeliow Slaff &0
(4) General Med. Lab Staff 30
(5) McConnell Stall 15
(5) One Soulh Park Slaff 196
(7) Emergency Patent Visitor 8

21 M. Park Stras 50

Wingra Lot 108

Subtolals 1538

[ Meriter Properly

Meriter Healthcare
I Mon-Meriter

[>Staff Entry

——Pvisitor Entry N
Meriter Parking @

MER'TER
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DRAFT

XXX Land Use: 10 yr plan
Lt LU ILEUed | [ - Transition to all private | ADDITIONAL PROJECTS
First phase of _  rooms in the Tower & - Landscaping & streetscaping
new physical = Meriter Labs Atrium improvements — Brooks Street,
plant |_ 1] building to receive -Relocate Data Center Chandler St, Horseshoe, Mound
Future Second \—1 two additional . offsite St.
Zoning Colors Phase physical - Park Slnznd floor -Improved signage &
. plant “balcony” - landscaping | wayfinding
B Inpatien o L & gathering space -3rd floor Women's Pavilion
amenities renovation
" Amb/MOB !r"?;g:il:ﬁ::““d - Parking demand management
. . - Relocate some administration
~ Women's functions offsite
P Admin & Supp
Service
i - \
Entrances E:ﬁ:ﬁ:;}fﬂca | -
‘ Main Hospital ::mll:;m&ratlnn, = s 8 Medical Office
: . *Double leve Building:
- Ambulance ambulatory [ [L I_h_ Bridge; medical office,
Longfellow new Patient and ambulatory,
E:) Service addition Service conference, retail, &
childcare, admin, :
=) Parking stipport paridng ™ East and West parking
= i ’ wings, Relocate
Renovate Clinical services
Longfellow
= : ['\] . Loading dock &
2L North Wing (IR0 lh EE . physical plant fagade & [ Meriter Property

- Women's Pavilion
Exterior Renovation
| [ and Addition

=1

landscaping
improvements

- Increase emergency
back up power capacily
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[ IMeriter Healthcare
[ INon-Meriter
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Prorosep ProJecTs: 10 YEAR PLAN

I gy

,'I J ' m Figgure 01 Aerial view of possible 10 year developuwent massing.
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Maximum I:-ullding heights were determined based on a first Ilnur height of 18" and upper floor heights of 147,
Although different floor heights are permissible, buildings may not exceed the indicated maximum number of
stories or height in feet {whichever is less) indicated on this map.

The 10-story maximum height areas shown on this map at the Park St/ Regent St intersection and oo the briangle
formed by Regent Steeet, Monroe Street, and Randall Strect include two ‘bonus’ stories above the maximum height
of 8 stories for covironmuentally-trendly development. See plan document for further details on requirements for

bonus storics,

Maximum Building Heights

Regent Soreet
South Campus
Mugust 2007

Key
3 Slories/ 44 Feel

4 Slovies/ 60 Faal

4 Slories/ 88 lee!
8 Slanes/ 1146 Feel
10 Slaties) 144 Fesl

12 Stanes/ 172 Fect

Incluces two ‘bonus’
stories [or LEFD Silver
Cetlificalion
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Vi T B " | Maximum
‘ E | Building Heights

P ﬁ, s 10 ; -; | Meriter Study
5 i & ries 4 Stories. Boundary

| FI' . - - L -
# wu 1 _ g- i' : . 4 Stories/ 42 Feet

l"l'

Wilton t. i TN B - 6 Stories*/ 88 Feet
. 8 Stories/ 116 Feet

10 Stories/ 144 Feet

. 11 Stories/ 164 Feet

Building heights are based on
an 18’ first floor and 14’
remaining floors.

4 story height is based on a 12’
first floor and 10’ for the next
three floors.

10 Story sections are per the
Regent Street South Campus
Plan.

11 Story height is based on, but
not limited too, one 18’ floor, three
16’ floors & seven 14’ floors.

* 8 Stories of parking

** Block 7 to remain as existing
zoning until long-term future use

can be determined. "ER’TER




Existing New Total Existing New Total Parking Ratio

Building/Site Area Area Area Parking  Parking Parking  per 1000 GSF
Hospital 870,575 870,575 932 932

Braxton 0 110,000 110,000 139 541 680

Longfellow 51,300 94,000 145,300 60 40 100

General Med. Lab 33,250 30,500 63,750 30 30

McConnell 71,000 -41,000 30,000 15 585 600

One South Park 0 0 196 196

21 N. Park Street 0 0 50 50

Wingra Lot 0 0 108 108

Subtotals: existing 1,026,125 1,530 1.49 Existing
Subtotals: new 193,500 1,166 ey o

TOTALS 1,219,625 2,696 2.21 Total

Institute of Transportation Engineers (ITE)- .72 spaces/employee urban ,.9 suburban and .95 for

a rural hospital

Urban Land Institute (ULI)- .75 spaces/employee for a medical center

2003 Meriter parking study- peak demand of .76 parking spaces per employee. Currently the
ratio has dropped to .5 spaces per employee because of the increase in employees over the last
five years and the lack of increase in additional parking. If we project out the estimated
employment of 3385 FTE in 10 years with a supply of 2696 planned spaces, we bring our ratio back
to .8 spaces per employee which is in line with the national recommendations and the actual

measured demand at the hospital

Potter Lawson

Success by Design

Meriter Area and Parking

MER!TER



PREFERRED PHASING PLAN
1-4 YEARS

1. Braxion Street Building

2. North Wing, Women’s Pavilion
Renovation

3. Campus Landseape Plan

4. Pedestrian Safety Measures

5. Loading Dock Facade
Improvements

3-7 YEARS

6. Meighborhood Transition Zone Development
on Meriter Owned property

7. Property indicated is not owned by Meriter
ane not part of this GDP, 1t is
indicated as a possible fulure portion
of the Neighborhood Trmsition Zone
through Joint Development or Land
acquisition.

9, MeConnell Hall Site
Development

10. Physical Plant Plase One

6-10 YEARS

S TR [ Ny T g 4 8. Longfellow Addition
AT ' a8y 4 . 11, Meriter Laboratory Expansion
Vg 80 = (R wlih® o y Expar
L il | & .
o W oe  ccram B : 10+ YEARS

S

$mbusta Besios NI

12, Physical Plant Phase Two
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DemoLiTioNn: 10 YEAR PLAN

@ Pedestrinn Bridge. The existing pedesirian bridge over South
Park Street is nearing the end of its useful life. s age, physical
condition, and lack of accessibility lmit its use. With the
construction ol a new building on Braxton Place, the pedestrian
bridge will be removed. With the new construction on Braxton

E 1| . Place, Meriter may be constructing a connector to the enclosed

= N pedestrian bridge alveady in use over South Park Street. This

B | ' connection will continue to have public access to serve as a

public erossing point during business hours,

e e 'Ij__. e @ Greenbush Apartments: The new physical plant will be located
Tkl e on the existing site of the existing Greenbush Apartments,

~ R @ St James Court: St James Court will be closed at Mills
=4l L mine | Street with the development of the MeConnell Hall site, or
Fe ST, JAMESCOURT
Cl '

development of the Mills Street transition zone.
1} il o E | | | @ MeConnell Hall: McConnell Hall and the three rental properties,
= N | ' - 1013, 1018 and 1020 Mound Street will be demolished and
replaced with a medical office, structured parking and green
space.

@ Smoke Stack: Once the first phase of the physical plant is
completed, the existing smoke stack will be removed o make
room for o fiture service area renovation,

Transition Zone Development,

1 = ™1 PROPERTY TO BE
I.. ... DEMOLISHED

MERITER PROPERTY

[’ . ] NON-MERITER
| PROPERTY

. MERITER BUILDING

NON-MERITER

BUILDING MER!TER
Park Etmr.uu.!.'

i 1 Yoo Plan 63



Potter Lawson s 1oriter Land Use Plan | MER!TER
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Prorosep PrRoJECTS
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Figure 01: Acrial view across the Longlellow addition of possible development MassIng.
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Potter Lawson Meriter Land Use Plan: 10 year plan MERI!TER
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Potter Lawson

Success by Design

Meriter Land Use Plan 10 year plan DERH'ER
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Meriter Land Use Plan: 10 year plan
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Longfellow Block

A. 210 5. Brooks 5t.
View looking south on Brooks St

A. 210 S. Brooks St
View looking east on Chandler St

A. 210 8. Brooks St.

View looking north on Brooks St.

A. 210 S. Brooks 5t

View looking north on Chandler St

Park Cornpiins

a8 fiesr Phase S



Longfellow Block
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A. 210 S. Brooks St. A. 210 S. Brooks St. s
View looking west on Brooks St. View looking southeast on Mound St.

B. 201 5. Mills 5t.: 2 | joors; 2,500 sq ft; 3 Units L
C. 205 S. Mills 5t.: 2 | ioors; 1,998 sq fi, 2 Unils

Fiest Phase SHF 69 Pork Conrpies
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Hufing
60 stalls

LT : .
i/ | | || Longfellow
[ | Bullding
| il

Brooks'Steet. . __

il

‘Ghanda Stiesl|

Potter Lawson Meriter Park Campus: Existing Longfellow Block
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Mound Straet
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Potter Lawson Meriter Park Campus: Existing Longfellow Block  IMIERFTER'
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Longfellow: Looking West on Chandler St. MERITER

Success by Design
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PotterLawson | 5hgfellow: Corner of Brooks and Chandler St.  IMIERITER
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Potter Lawson Longfellow: Corner of Chandler St. and Mills St.  IMIERETER
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Longfellow: Looking East on Mound St.
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PotterLawson | 5 qfellow: Corner of Mound St. and Mills St.  IMIERETER
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Potter Lawson
P ——E )
Success by Design

Longfellow: Across Meriter Entry Plaza



Potter Lawson | ;fellow: Looking South on Brooks St. MERITER

Success by Design



McConnell Block

A.106 5. Mills St.; 1 unt: 21 mrs; 1.510sqft, C.113 S Mills St.:. Junit; 2.5 mr;; ﬁ,.‘!ﬁﬁ s-ci I’t
B. 107 5. Mills St.: 2unit; 2.5 | oors; 1,812 sq k. D. 1022 Mound St.; 2 unil; 2 1 cors; 2,076 sq ft.

D. 1022 Mound St.; 2 unit: 2 cors; 2,076 sq . E. 1020 Mound St.; 3 unit, 2 | oors; Day Care
E. 1020 Mound St.; 3 unit; 2 oors; Day Care Center, 3,600 sq ft.
Center, 3,600 sq fi. F. 1018 Mound St.; 2 unit; 25 ' oors; 2,769 sq i,

Park Camipis M Fiest Plase S0



McConnell Block

e el TN
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G. 1014 Mound Street G. 1014 Mound Street
Aerial view from Brooks St. View looking northwest on Brooks St

I .
' s ‘
| IR ST~ - I
G jl.
. I 0
G. 1014 Mound Street G. 1014 Mound Street
View looking northeast on Mound St. View looking southeast on St James Ct.

First Pluase S 7 Park Campies
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McConnell Block

. 104 5. Brooks St.

H. 104 S. Brooks St.
1013 Milton St. L. 1013 Milton St.
J. 1018 Milton St.

H
L

T et g

H.104 S. Brooks St.
I. 1013 Milton St.
J. 1019 Milton St.

Park Cumpis 73 First Phase SIP



Potter Lawson
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PotterLawson  jeriter Park Campus Master Plan
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| Facility F m .
Phase Tw rﬁ

!

Mills Street

Brogks Streat

PotterLawson  \jqriter Park Campus: Alternate Layout 01 MER!TER
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Fa thhl“ nt Fac - ant
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Mills Street

Broaks Street

[ W Mt-irmm:]!nmi

PotterLawson  \1oriter Park Campus: Alternate Layout MER!TER

Success by Design




Millon Straat

Ir'_' ; .
| SEul r,J 1|I1H..4j int =
\ e |]| i[:?'flf'r' fj_'!. :

Mills Street
Erogks Sireet

&

Approx. 480 stz IH}

Potter Lawson Meriter Park Campus: Alternate Layout 03 MER!TER
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Potter Lawson McConnell Hall Existing Structure MERITER

Success by Design



]

/ 17\ McCONNELL HALL TYPICAL 3RD, 4TH OR 5TH FLOOR PLAN — HVAC @B

‘\ﬁ:}/ SCALE: 1E-r—o’
2017 & 10 0’

McCONNELL HALL ' SHEET
DRAWN | DATE Henneman Enaineerina Inc. MERITER HOSPITAL, INC. |
o B | @) e "™ | MERETER 202 5 pavk st Hd
o A Rk iofieniomoae | Sikot Wpsne i MADISON, WI 53715

MeConnell Hall Review 9

Potter Lawson




Longfellow Medical Office Building
Feasibility Study

Cld o] PO LY

—i —
LU T |l | 57,731 SF building
B¢ “‘ | SR J | +2,520 SF new construction
; STy | | 34,945 SF medical office

LN [+ b ' 1«2 454 SF auditorium

Il wim Longton srod | | 2,739 SF fitness

| GEE—al e \_e2 levels parking @ grade & below; 181 spaces
» Part of Women'’s Pavilion Project | | s

* North Wing renovation for in patient |
» Longfellow renovation for out patient

i ’ i 2
||‘-"t—-- —---I ; gE
e iy
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Flrst Floor Plan
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Braxton Place Medical Office Building
Feasibility Study
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COLOR ELEVATION STUDY

* 150,000 SF Medical Office Building
» 4 stories office @ 34,000 SF

+ 5 stories above ground parking; 1 below grade; 631 total spaces
* 14,000 SF 1st floor retail

MER!TER
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Park Campus

# General Development Plan

Mission:
To heal this day
To teach for tomorrow
To embrace excellence always
To serve our communities —
For a lifetime of quality health care.

Landmarks Commission
Informational Meeting
April 6, 2009




