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I. Executive Summary

ES-05 Executive Summary 24 CFR 91.200(c), 91.220(b)

The City of Madison Community Development Division (CDD) receives federal formula funds annually from the U.S.
Department of Housing and Urban Development (HUD). As a condition of receiving these funds, the City is required to
develop a five-year Consolidated Plan that articulates the community development goals on which it will focus these
funds. This Consolidated Plan covers the period January 1, 2025 through December 31, 2029. During this five-year
period, the City anticipates it will receive the following Federal formula funds:

*  Community Development Block Grant (CDBG)
*  HOME Investment Partnerships Program (HOME)
*  Emergency Solutions Grant (ESG)

In addition to the formula funds listed above, the City also expects to administer HUD Continuum of Care (CoC) and
HUD Youth Homelessness Demonstration Program (YHDP) funds during the Plan timeframe.

These funds will be used to meet goals and objectives established a y the Division's CDBG Committee and
the City of Madison Common Council. The Plan's goals and obje, veloped in consultation with citizens,
nonprofit organizations, developers, businesses, funding partne other governmental bodies. Their
overarching purpose is to support the development of viable nt housing, suitable living
environments and economic opportunities for the City's low- to modera olds.

housing developers, neighborhood groups, associated b g eholdefs, labor union representatives, other
local government entities, residents and partners. The\Di

Goal 2 - Housing Development & Financing: Rental

e Rental Housing Acquisition and/or Rehabilitation
* Rental Housing Development (New Units)

Goal 3 - Homeless Services & Housing Stability
* Services for Homeless and Special Needs Populations
* Tenant-Based Rental Assistance (TBRA)
* Housing Resources

Goal 4 - Small Business Assistance
* Technical Assistance to Micro-Enterprises
*  Support to Businesses Expanding to Create Jobs
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Goal 5 - Neighborhood Asset Building
* Development and Maintenance of Community Facilities
* Neighborhood Revitalization Plans & Projects

Goal 6 - Program Administration

The Plan's goals are based on assumptions about future funding levels. Because funding levels are subject to annual
Congressional appropriations and changes in funding distribution formulas, the Plan's accomplishment projections and
planned activities may be subject to commensurate changes.

For details regarding specific outcomes associated with the goals and objectives listed above, refer to the Goals
Summary at section SP-45 of this Consolidated Plan.

Evaluation of past performance

The City of Madison continually strives to improve the performance of its operations and that of its funded agencies.
During the period 2020-2023, the Community Development Division made the following investments in the community
to meet the goals and objectives outlined in the 2020-2024 Consolidated Plan:

+ 2020: S7.7 million + 2022:5$10.5 million
+ 2021: S6.0 million + 2023: $11.0 million

ing, ,.economic development and
employment, and strong and healthy neighborhoods. The chart in%se document shows the use of
these funds in relation to each objective. For a more detailed 3 ity's evaluation of its past performance,
previous Consolidated Annual Performance and EvaluationfRE be viewed on the City's website at

The City's Community Development Diwisi i ination Y s CDBG Committee, developed the 2025-2029
Consolidated Plan with consultatig of individuals and organizations. The City conducted seven
focus groups to solicit feedba vecifi ) vices from June through October of 2023. The City also
conducted eight consultati ril and September of 2024 to gather input regarding
Madison's top community deve 1 . Ci participation was also solicited through two electronic surveys,

Madison Public Library computers. Papé es of the survey were distributed and mailed out upon request to
individuals and distributed through the City's three community connectors who focus on reaching the LatinX, Chinese
and Hmong communities. A total of 619 surveys were completed by City of Madison residents, with 485 responses from
resident perspectives and 134 from community partner perspectives. A summary of received comments can be found
in Appendix A.

During its development, the Plan was discussed at publicly noticed CDBG Committee meetings where specific
opportunity for public comment is always provided. The draft Plan was made available for review via electronic
notification to a diverse array of citizens, agencies, developers, other funders and governmental bodies, and also posted
on the Community Development Division's website. A public hearing was held on July 11, 2024, to solicit public
comment on needs, trends and potential obstacles for 2025-2029. An additional public hearing to solicit input on the
Draft 2025-2029 Consolidated Plan was held on February 6, 2025.Finally, the Plan was provided to the Common Council
March 11, 2025, where another opportunity for public comment was provided. All meeting locations were accessible
to persons with disabilities, and all meeting notices included information about how to request accommodation such
as a translator or signing assistance.
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Summary of public comments

A summary of public comments received during the planning process is included in Appendix A (Citizen Participation).

Il. The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

Describe agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator MADISON Community Development Division
HOME Administrator MADISON Community Development Division

ESG Administrator MADISON Community Development Division

Lead Agency

The City of Madison has designated its Community Dev on as the lead agency for administration of
the CDBG, HOME and ESG programs. The City's C as the lead policy body overseeing the
development of the Consolidated Plan, annual ed community development programs. The
City works with numerous communi s, businesses and funders, as well as other City
of Madison agencies to plan, de aluate activities outlined in this Plan.

The City's Community Developmént Divisi ), in coordination with the CDBG Committee, developed the
Consolidated Plan with consultationfre ivg array of citizens, nonprofit partners, housing developers, other
funders and other governmental bodie rghout the process, a number of themes coalesced, which resulted
in the development of the goals and objégtives outlined in the Plan. Affordable housing for both renters and
homeowners, economic development and employment, and strong and healthy neighborhoods were each
identified as key current and emerging needs.

In addition, the need for continued coordination and collaboration with agencies, schools, local governments and
other funders was discussed. Detailed comments on consultation and other agency involvement is part of the
synopsis of citizen comments in Appendix A of this document.

The Community Development Division regularly coordinates with and participates alongside local nonprofits,
community service groups and funders. CDD staff meet regularly with groups such as the Dane County Continuum
of Care, neighborhood center directors and the Home Buyers Round Table. In addition, staff participate in various
ad hoc City committees, such as the Housing Policy, Equal Opportunities, Urban Design, City-County Homeless
Issues and Community Services Committees—all in an effort to improve service delivery and initiate systematic
improvements for low-income and underserved populations. CDD staff also work regularly on housing-related
issues with staff of the City's Community Development Authority (CDA).
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Consolidated Plan Public Contact Information

Linette Rhodes, Community Development Manager
608-261-9240 / Irhodes@cityofmadison.com

PR-10 Consultation 24 CFR 91.100, 91.200(b), 91.215(l)

This section includes the consultation plan the City of Madison Community Development Division utilized to reach
out to various community partners. Supplemental information can be found in Appendix A.

Provide a concise summary of the jurisdiction's activities to enhance coordination between public and assisted housing
providers and private and governmental health, mental health and service agencies (91.215(1)).

The Community Development Division (CDD), in coordination with the CDBG Committee, developed the
Consolidated Plan with consultation from a diverse array of groups and organizations. The City conducted eight
targeted consultation group meetings to gather input on the top community development needs in Madison. CDD
specifically sought to connect with groups that were underrepresented in the survey results. This information,
from various sources, was collected from April 2024 to October 2024, Focus groups were held with:
e African Center for Community Development: to gather feed what ACCD staff are seeing as the
greatest needs in the African populations they serve.
e MadREP's BIZ Ready program: to gather feedback fro at supports entrepreneurs and
microenterprises.
e Tenant Resource Center: to gather feedback from an ag y with tenants across the City
who are often facing eviction.
o Neighborhood Resource Team leaders: to gathenfe m the NRT leads of eleven (11) teams that
work in targeted neighborhoods across the Cidy t! g pportion of low-income residents.
e Engaging Communities to Change He » 10): to gather feedback on community
development needs from women of colo i aining program.

e Interagency Housing § (toi m and gather feedback on emerging community needs from
other city agencies who ith ours.

Through its membership in the Homeles§’Services Consortium (HSC), the City played an active role, including
providing funding, for development of Dane Forward: A Five-Year Plan to Prevent and End Homelessness (see
Appendix G). This plan was developed in collaboration with the City, County, HSC and HomeBase, and will serve
as a blueprint for ending homelessness in Madison and Dane County. As part of this process, seven focus groups
were held to provide feedback specifically on homeless services from June through October of 2023.

e Youth Action Board: to hear directly from youth.

e Lived Experience: to hear directly from those with lived experience in the homeless services system.

e Providers: to hear directly from homeless services providers.

e Doubled-up Providers: to hear directly from providers working with doubled-up households.

e Family Shelter Guests: to hear directly from families with lived experience in the homeless services system.

e Lived Experience Council: to hear directly from those with lived experience in the homeless services system.

e Sun Prairie: to gather a neighboring community's input.
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In addition to these focus groups and consultation groups, the City connected with numerous other Madison area
agencies to hear feedback they had recently gathered concerning their community needs. This was an intentional
strategy so as not to "over-survey" residents, which is a concern that the City has begun to hear frequently from
numerous populations, particularly marginalized populations. Additional feedback was gathered and reviewed,
with details on how it informed the Consolidated Plan (see Table 3). This includes:

e Dane Forward: The Community Plan to End Homelessness (2024-2029)

e Area Plansincluding the Northeast Area Plan, West Area Plan, and South Madison Plan

e EQT by Design's Older Adult Services and Programming Analysis

e City's Housing Strategy Committee Report (Draft)

e Dane County Regional Housing Strategy Strategic Action Plan (2024-2028)

e Hmong Youth Dane County Youth Assessment

e Housing Systems Inventory

e Housing Survey: Allied Wellness Center Report

e Race to Equity 10-Year Report: Dane County

e Dane County Early Childhood Zones 2023 Annual Summary

e South Madison Reinvestment Strategy for Equity (RiSE) Report (2023

e Elevate Madison Region: Comprehensive Economic Deve

e Five-Year Public Housing Agency Plan (Draft)

e By Youth for Youth Funding Recommendations

tegy (2024-2028)

e Accessible Housing Plan Goals

Focus group attendees had two ways in which they could i views on Madison's top community
development needs: (1) verbally, as part of a group disc d (2) by phone or email to City staff
following the meetings. Approximately 30 individu en targeted focus groups. A summary of

A few other examples of the City's 3 oordination include:

* The chairs of the City's Con uthority, the Housing Strategy Committee and the CDBG
Committee meet regu sing and community development programs and to
coordinate regarding

*  CDD staff participate in b ith the City's Community Development Authority to enhance

t community development programs.
*  Through membership on the Eq , CDD staff participate regularly in the citywide Racial Equity and
Social Justice Initiative (RESJI).

* CDD staff engage in a monthly interagency housing team comprised of other City agencies that align with
the work CDD does and can impact it, including Building Inspection, Community Development Authority,
Planning, Mayor's Office, Zoning, Real Estate Division, Finance, Fire, Public Health, and the Department of
Civil Rights.

* CDD staff serve on, and frequently lead, the City's multi-agency Neighborhood Resource Teams, which were
established to enhance and improve the provision of City services to neighborhoods.

* CDD staff served as members of the Dane County Housing Advisory Committee and Executive Committee
working on a regional housing strategy along with 80+ public, non-profit, and private stakeholders covering
different segments of the housing ecosystem.

* CDD staff meet with Wisconsin's regional Workforce Development Board, Dane County, and United Way to
improve the alignment and coordination of area nonprofits working in construction employment training
programming that is designed to increase the number of women and people of color employed in the
construction trades.
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*  As part of its work to affirmatively further fair housing, CDD coordinates with City Planning staff and local
nonprofits to encourage non-traditional housing types; coordinates with the CDA in developing a
Comprehensive Housing Strategy; and resists neighborhood opposition to affordable housing. A more
comprehensive summary of actions to address identified impediments to fair housing choice is included in
Appendix B.

CDD also regularly participates alongside, and coordinates with, other funders such as the United Way, Dane
County and various community nonprofits. CDD staff meet regularly with several groups, including the Homeless
Services Consortium, Third Sector Housing, Home Buyers Round Table and various ad hoc City committees. The
goal is to improve delivery methods and initiate systematic improvements.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly
chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at
risk of homelessness.

The City of Madison is an active partner with the Dane County Continuum of Care (CoC), known locally as the
Homeless Services Consortium (HSC). Together, they assess the ongoing needs of homeless populations and those
at risk of homelessness, and respond with new or expanded services afad programs as resources become available.
The City of Madison is the collaborative applicant for the ann ation to HUD. The City employs the
CoC Coordinator using its annual Continuum of Care Planning . This position staffs the HSC Board

by the CoC's Coordinated Entry list. Staff at the property
ted Entry list with housing opportunities. The City also

* Long-term case management and O gortive services such as CCS *  Mediation services

* Day and overnight shelter case management services *  Rapid re-housing
*  Housing navigation services *  Permanent supportive housing
*  Restorative justice court program and other legal advocacy *  Sober living programs

*  Transitional housing
*  Fair housing services

*  Eviction prevention financial assistance and services

By supporting the Coordinated Entry System, the City is able to support the needs of vulnerable underserved
populations such as veterans, youth and families. The City provides a portion of funding for Coordinated Entry in
Dane County, the goal of which is to move more individuals from homelessness to stable housing as quickly as
possible.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG
funds, develop performance standards and evaluate outcomes, and develop funding, policies and procedures for the
administration of HMIS.

Dane County CoC has a Board of Directors that oversees several committees that guide the CoC's objectives,
including Shelter Providers, Education & Advocacy, Core (addressing performance, written standards and
coordinated entry) and Funders Committees. In its role as partner in the CoC, the City of Madison ensures that
City staff leads or has a representative on most of these committees. Through the committees, the CoC has been
able to develop a set of written standards the City references when developing proposals for homeless facilities
and services, and when awarding or administrating ESG and other homeless-related funds. Through an email
distribution list, HSC members are notified of key CDBG Committee meetings where input is requested on City
plans and performance.

Notifications regarding City funding processes are also sent via e-mail distribution. The City reviews written
applications from those who apply for ESG and other homeless-focused funds. Members of the CoC Board of
Directors are invited to review applications and make funding recommendations. The CoC Board approves
allocation of ESG funding. The allocation and award process includes negotiation with the applicant regarding its
performance goals, as well as CDBG Committee approval of the nt,award and outcomes. Each written
agreement includes a scope of service and standards for asses formance. The CoC regularly reviews
information from HMIS to determine program effectiveness. ly contributes approximately 2.5%
of its annual ESG allocation toward the operation of the HMIS sy
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The following table lists the agencies consulted during the development of the Plan.

Describe agencies, groups, organizations and others who participated in the process and describe the jurisdictions consultations with housing, social service agencies
and other entities.

Agency/Group/Organization

Public Health Madison & Dane County

Agency/Group/Organization Type

Health Agency
Other Government - Local

What section of the Plan was addressed by
Consultation?

Lead-Based Paint Strategy

Anti-Poverty Strategy

Non-Housing Community Development Strategy
Non-Homeless Special Needs Assessment

How was the Agency, Group or
Organization consulted, and what are the
anticipated outcomes of the consultation or
areas for improved coordination?

Met with the agency as part of regular meetings of
the City of Madison. Met to discuss data and the ch
services needed to serve the populations. Will forwar

Strategy Team to collect comments on needs, trends and priorities for
omeless special needs populations and the housing and support
ncy to continue discussion for improved performance.

Agency/Group/Organization

African Center for Community Development

Agency/Group/Organization Type

Civic Leaders

Services — Employment
Services — Education
Services - Youth
Housing

What section of the Plan was addressed by
Consultation?

Anti-Poverty Strateg
Non-Housing @

How was the Agency, Group or
Organization consulted, and what are the
anticipated outcomes of the consultation or
areas for improved coordination?

ments on needs, trends and priorities for the City of Madison. Will forward Consolidated Plan
performance.

Agency/Group/Organization

Neighborhood

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty strategy
Non-Housing Community Development Strategy

How was the Agency, Group or
Organization consulted, and what are the
anticipated outcomes of the consultation or
areas for improved coordination?

Met with 15 directors of City-funded neighborhood centers on 4/22/24 to advertise the Consolidated Plan Survey and to collect their
comments on needs, trends and priorities for the City of Madison. City staff continue to meet with the center directors quarterly.
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Agency/Group/Organization

City of Madison Department of Civil Rights

Agency/Group/Organization Type

Services - Employment
Services - Fair Housing
Other Government - Local

What section of the Plan was addressed by
Consultation?

Housing Needs Assessment

Anti-Poverty Strategy

Non-Housing Community Development Strategy
Non-Homeless Special Needs Assessment

How was the Agency, Group or
Organization consulted, and what are the
anticipated outcomes of the consultation or
areas for improved coordination?

Met with the agency as part of regular meetings of the City's Housing Strategy Team to collect comments on needs, trends and priorities for
the City of Madison. Met with Community Connectors to discuss Citizen Participation Plan for Chinese-, Hmong-, and Spanish-speaking
communities. Lastly, met with Disability Rights Coordinator g@,discuss needs of residents of the City of Madison who have disabilities. Will
forward Consolidated Plan to agency to continue dis jon ved performance.

Agency/Group/Organization

MadREP - BizReady Program

Agency/Group/Organization Type

Civic Leaders
Services — Business Development

What section of the Plan was addressed by
Consultation?

Anti-Poverty Strategy
Non-Housing Community Development Assets
Priority Needs

How was the Agency, Group or
Organization consulted, and what are the
anticipated outcomes of the consultation or
areas for improved coordination?

Met with the agency 9/23/24 to collect co
Will forward Consolidated Plan to

ends and priorities for City of Madison microenterprises and small businesses.
for improved performance.

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Homelessness St
Anti-Poverty Strateg

Non-Housing Commun Yevelopment Strategy

How was the Agency, Group or
Organization consulted, and what are the
anticipated outcomes of the consultation or
areas for improved coordination?

Met with the agency as part of numerous group consultations to collect comments on needs, trends and priorities for the City of Madison.
Will forward Consolidated Plan to agency to continue discussion for improved performance.
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7 Agency/Group/Organization City of Madison Economic Development Division
Agency/Group/Organization Type Other Government - Local
What section of the Plan was addressed by | Homelessness Strategy
Consultation? Anti-Poverty Strategy
Non-Housing Community Development Strategy
Economic Development
Market Analysis
How was the Agency, Group or Met with the agency as part of regular meetings of the City's Housing Strategy Team to collect comments on needs, trends and priorities for
Organization consulted, and what are the the City of Madison. Met with Office of Business Resources Manager on 8/13/2024 to discuss needs of the microenterprise community that
anticipated outcomes of the consultation or | is also part of our target low- to moderate-income demographic. Will forward Consolidated Plan to agency to continue discussion for
areas for improved coordination? improved performance.
8 Agency/Group/Organization City of Madison Mayor's Office
Agency/Group/Organization Type Other Government - Local
What section of the Plan was addressed by | Housing Needs Assessment
Consultation? Homelessness Strategy
Anti-Poverty Strategy
Non-Housing Community Development Strate
How was the Agency, Group or trategy Team to collect comments on needs, trends and priorities for
Organization consulted, and what are the to continue discussion for improved performance.
anticipated outcomes of the consultation or
areas for improved coordination?
9 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency, Group or ar meetings of the City's Housing Strategy Team to collect comments on needs, trends and priorities for
Organization consulted, and what are the the City of nsolidated Plan to agency to continue discussion for improved performance.
anticipated outcomes of the consultation or
areas for improved coordination?
10 Agency/Group/Organization Dane County Depart uman Services: Housing Access and Affordability
Agency/Group/Organization Type Other Government - County
What section of the Plan was addressed by | Housing Needs Assessment
Consultation? Homelessness Strategy
Anti-Poverty Strategy
Non-Housing Community Development Strategy
How was the Agency, Group or Met with the agency as part of the development and sharing of public comment received on needs, trends and priorities for the City of
Organization consulted, and what are the Madison. Will forward Consolidated Plan to agency to continue discussion for improved performance.
anticipated outcomes of the consultation
or areas for improved coordination?
10 MADISON 2025-2029 Consolidated Plan
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11 Agency/Group/Organization City of Madison Department of Planning and Community & Economic Development
Agency/Group/Organization Type Other Government - Local
What section of the Plan was addressed by | Non-Housing Community Development Strategy
Consultation?
How was the Agency, Group or Met with the agency as part of regular meetings of the City's Housing Strategy Team to collect comments on needs, trends and priorities for
Organization consulted, and what are the the City of Madison. Will forward Consolidated Plan to agency to continue discussion for improved performance.
anticipated outcomes of the consultation or
areas for improved coordination?
12 Agency/Group/Organization City of Madison Community Development Authority
Agency/Group/Organization Type Housing
PHA
Other Government - Local
What section of the Plan was addressed by | Housing Needs Assessment Public Housing
Consultation? Needs
How was the Agency, Group or Met with the agency as part of regular meetings of th am to collect comments on needs, trends and priorities for
Organization consulted, and what are the the City of Madison. Will forward Consolidated P iscussion for improved performance.
anticipated outcomes of the consultation or
areas for improved coordination?
13 Agency/Group/Organization Tenant Resource Center
Agency/Group/Organization Type Civic Leaders
Housing
What section of the Plan was addressed by | Housing Needs Asse
Consultation?
How was the Agency, Group or Met with consultation groups on 09/05/2024 to collect comments on needs, trends and priorities for the
Organization consulted, and what are the City of, seholds facing housing instability — an underrepresented demographic in the survey and public
anticipated outcomes of the consultation or | hearing ects other marginalized identities (i.e., race, gender, ethnicity, citizenship status). The agency also
areas for improved coordination? maintains a bines eviction data from court records with demographic data from the U.S. Census to provide an up-to-
date, historica ons are (and aren't) happening in Dane County, Wisconsin. Will forward Consolidated Plan to agency to
continue discuss
14 Agency/Group/Organization Neighborhood Resou (NRT) Leaders
Agency/Group/Organization Type Civic Leaders
Other Government - Local
What section of the Plan was addressed by | Housing Needs Assessment
Consultation? Non-Housing Community Development Strategy
Anti-poverty strategy
How was the Agency, Group or Met with group on 08/07/2024 as one part of numerous consultation groups to collect comments on needs, trends and priorities for the City
Organization consulted, and what are the of Madison. NRT leaders facilitate monthly meetings with neighborhoods that tend to have lower household incomes than the rest of
anticipated outcomes of the consultation or | Madison. Collected comments can be found in Appendix A. Will forward Consolidated Plan to agency to continue discussion for improved
areas for improved coordination? performance.
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15 Agency/Group/Organization

ECCHO: Engaging Communities to Change Health Outcomes

Agency/Group/Organization Type Civic Leaders

Consultation?

What section of the Plan was addressed by | Anti-poverty strategy

Housing
Non-Housing Community Development Strategy

How was the Agency, Group or Met with group on 05/22/2024 as one part of numerous consultation groups to collect comments on needs, trends and priorities for the City
Organization consulted, and what are the of Madison. Group-collected comments can be found in Appendix A. Will continue communication with group on the Consolidated Plan as it
anticipated outcomes of the consultation or | moves forward.

areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting.

As part of the Consolidated Plan process, the City of Madison undertook signifi
nonprofit agencies in an effort to maximize contributions toward developing the Pla

Other local/regional/state/federal planning efforts considered when preparing the PhA

Table 2 — Agencies, groups, organizations who participated

d consultation with a diverse array of for-profit and
i d strategies.

End Homelessness in Dane County
(2024-2029)

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Continuum of Care - City of Madison Community Dane Forward: A‘—Ye Homelessness in Dane County (2024-2029): The goals of the Strategic Plan
Dane Forward: A Five-Year Plan to | Development Division i of the CoC. CDD is an applicant and is the administering agency for CoC and

ion to the City's CDBG and HOME allocations.

City of Madison Comprehensive
Plan — Imagine Madison

City of Madison Planning Divisijg i ison Comprehensive Plan, Imagine Madison, was updated and adopted in December 2023. Imagine

ity strategies and actions for the decade ahead. The Comprehensive Plan is required to be updated
pars, next scheduled for 2028. Strategies identified in the Comprehensive Plan are incorporated in all of

Analysis of Impediments to Fair
Housing Choice (2025-2029)

City of Madison sesses housing disparities and barriers to housing access for groups of residents based on their protected
tatus. This report provides useful data to guide equitable decision-making about City funding for housing and
anning initiatives, helping inform ways to make Madison a more sustainable and equitable City for everyone.
Actions to address impediments identified in the Al are incorporated in the Plan. (See Appendix B.)

5-Year Public Housing Agency Plan
(DRAFT)

Community Development Authority of | Housing-related issues are addressed as part of the Plan's "Housing Development & Financing: Homeownership,"
the City of Madison "Housing Development & Financing: Rental" and "Homeless Services & Housing Stability" goals.
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

City of Madison Housing Strategy City of Madison Housing Strategy The Committee met regularly from December to July to consider and formulate recommendations based upon three
Committee's Report (Draft) Committee main questions:

(1) How can the City support the creation of more ownership housing types?

(2) How can the City help scale up the development of new affordable rental units beyond the current 400 per

year pipeline?

(3) How can the City support the creation of affordable student housing?
The Common Council requested that recommendations focus on housing choices for people with the lowest income
and expanding housing options in every Madison neighborhood. Housing-related issues are addressed as part of
the Plan's "Housing Development & Financing: Homeownership," "Housing Development & Financing: Rental" and
"Homeless Services & Housing Stabijlity" goals.

Economic Development Strategy — | City of Madison Economic The Connect Madison Econo t Strategic Plan combines in-depth economic data analysis with input
Connect Madison (2017) Development Division from hundreds of commu luding youth, public officials, education leaders, and business leaders.
The plan addresses econo ues, strategies, and projects, some of which align with Madison's
Consolidated Plan's "Small B

Dane County Regional Housing Dane County Housing Strategy This plan provides informati
Strategy Strategic Action Plan — development and workfg t, regional growth, and individual production targets for each municipality.
A Road Map to Solving Dane 0 e responsible for the plan included strategies to guide and prioritize
County's Housing Crisis i bility, and education. The strategies identified in the Dane County

Area Plans — City of Madison Planning Division i ing e City into 12 geographies. Each of these geographies has an area plan put
West Area Plan, Northeast Area de future growth. City Planning staff conduct multiple engagements with
Plan, and South Madison Plan eir thoughts on the issues and priorities for the geography. Some themes from

endations to increase support for unhoused population, promote local business growth,
lissing Middle" housing types, and increase affordable housing opportunities.

South Madison Reinvestment UW-Madison Population Hea focuses on impacts and effects of TIF funding in South Madison and perception of residents of South
Strategy for Equity (RiSE) Report Institute and City of Madison he report is representative of the priorities and concerns of members of South Madison in relation to
(2023) of displacement pressures, community wealth-building strategies, affordable housing strategies and civic

omeownership," "Housing Development & Financing: Rental" and "Homeless Services & Housing Stability" goals.
Business development issues are addressed as part of the Plan's "Small Business Assistance" goal.

Older Adults Services and City of Madison Community The report describes the needs of older adults in Madison, which include bringing programming to where older
Programming Development Division and EQT by adults are located and helping to build a stronger connection between agency partners that provide older adult
Design programming and neighborhood centers that can provide space in communities where older adults reside. It

additionally describes the need to better serve BIPOC and LGBTQ+ older adults. The information in the report
helped inform this Plan's sections NA-45, which identifies the older adult population as one having higher rates of
disabilities, and NA-50, which describes the city's public facilities which include neighborhood centers.

2025-2029 Consolidated Plan MADISON 13
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Race to Equity 10-Year Report:
Dane County

Kids Forward

The report uses a root cause approach to understand how race, class, and in some cases gender, impact Black Dane
County residents and help determine why extreme and persistent Black-White racial disparities continue in Dane
County. The report focuses specifically on economic well-being, health and education outcomes. The Analysis of
Impediments to Fair Housing addresses how race and class impact access to housing. Under-resourced and
disconnected neighborhoods are addressed as part of the Plan's "Neighborhood Asset

Building" goal. Workforce challenges are addressed as part of the Plan's "Small Business Assistance" goal.

Dane County Early Childhood
Zones 2023 Annual Summary

Dane County Department of Health
and Human Services

The Dane County Early Childhood Zones (ECZs) are a collaboration of organizations that work together to support
and increase the protective factors of families who are pregnant and/or have children under the age of four. Two of
the three zones are either all or partially located within the City of Madison. The report describes the importance of
wrap-around services to families that include housing, employment, and home visiting programs. The importance of
these services to families is a i tion SP-70 (Anti-Poverty Strategy).

Accessible Housing Plan Goals

Department of Civil Rights

Recommendations on ho
that can occur when modi

ustain accessible housing units. This includes limiting unnecessary waste
after a tenant who required the accessibility features has left.
ilability of such units. Other specific recommendations

who need modifi
taken into accou

Funding Priorities for 2023-24: By
Youth for Youth (BYFY) Report

By Youth For Youth

peers to carry out the projects. Youth specifically identity climate change, poverty,
homelessness as funding priorities. This information was taken into account in sections NA-50
City's goal of supporting energy-efficient community facilities), NA-40 (Homeless Needs
(Homeless Facilities and Services), SP-40 (Institutional Delivery System) and SP-60

ess Strategy).

Coordinated Community Plan

Madison/Dane CoC - Youth
Homelessness Demonstration P

ated Community Plan identifies projects and service providers that can meet the needs of youth and
Its experiencing and at-risk of homelessness in Madison/Dane County and support safe and stable

. The needs and work of the City and Dane County around homelessness is addressed in sections NA-40
dmeless Needs Assessment), MA-30 (Homeless Facilities and Services), SP-40 (Institutional Delivery System) and
P-60 (Homelessness Strategy).

Public Health Neighborhood
Assessments and Violence
Prevention Engagement

Public Health of Madison and Dane
County

Public Health of Madison and Dane County has taken on numerous projects determined to support violence
prevention including neighborhood assessments and engagements, which have included hearing from residents
about housing quality concerns. Housing quality problems are explored in many of the Needs Assessment sections
as well as in section MA-20 (Condition of Housing).
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Hmong Youth: Dane County Youth
Assessment (DCYA)

Public Health of Madison and Dane
County

This report describes data from the DCYA for Hmong students. Key themes include "establishment of community
spaces to provide culturally and linguistically responsive education opportunities for Hmong parents and students"
and "cultivating a sense of belonging and inclusion." The report also describes the need for additional data on the
Hmong community. City staff worked specifically with the Hmong Community Connector to get feedback via the
Consolidated Plan survey. Additionally, this desire for community spaces is addressed in section NA-50 (Non-
Homeless Community Development Needs).

Public Health's Housing Quality
Plan

Public Health of Madison and Dane
County

Public Health conducted a series of interviews with individuals living in the Allied Drive neighborhood in Madison.
The results indicate challenging interactions between renters and landlords, as well as health and safety concerns
including pests, mold, unsafe stairs, outside doors that don't lock, etc. Housing quality is addressed in section MA-20
(Condition of Housing) as well as inithe Analysis of Impediments to Fair Housing.

dults across the Madison community. Some of the key needs identified
d culturally relevant programming close to where they live, as well as a

EQT by Design Older Adult Services | EQT by Design EQT by Design assessed the

and Program Report included access to reliable
desire to age in place. The

Elevate Madison Region: MadREP In Elevate Madison Region,

Comprehensive Economic
Development Strategy (2024-2028)

workforce participation and tackl
the disruptions and ne
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Describe cooperation and coordination with other public entities, including the State and any adjacent units of general
local government, in the implementation of the Consolidated Plan (91.215(l))

The City of Madison CDD works closely with the State of Wisconsin Division of Housing, the Capital Area Regional
Planning Commission and the City of Madison Community Development Authority. CDD also coordinates with the
Dane County CoC in developing applications to the State for ESG and other funds.

The City works closely with the County of Dane to leverage our resources to support the housing and community
development needs of our residents. From 2019 to 2024, there have been 10 new construction developments
financed in partnership with the County, representing 730 units under 60% AMI (920 total units). The City
continues to coordinate with the County for additional opportunities to support the development of similar
projects over the next five years, in a manner that further integrates supportive housing units into unrestricted
permanent housing developments.

Madison Mayor Satya Rhodes-Conway has committed to continue to fund the City's Affordable Housing Fund,
utilizing at least $14.5 million in local dollars for 2025, to increase the potential for affordable housing projects
and continuing that commitment in future years. These funds have primarily been used to secure Wisconsin
Housing and Economic Development Authority (WHEDA) low-i sing tax credits (LIHTCs), as well as
leverage other private sources of capital necessary to increase f income- and rent-restricted housing
in the city.

The City of Madison worked closely with Dane County and v
program for emergency rental assistance, in addition to
Through this collaboration, more than $87 million was ig
assist with housing stability and eviction reduction.

eviction defense programs.
1,791 households with services to

These are just a few examples of the ways in whick ) sand coordinates with other public entities
to accomplish the goals of its community deve

PR-15 Citizen Participation

development needs more broadly, as V focus groups to get feedback on homeless services specifically. In
addition, CDD met with/attended numeroWs agency/community stakeholder meetings to promote the survey and
gather input on the top community development needs in Madison.

On a regular and ongoing basis, the City's CDBG Committee serves as the main citizen participation resource for
the community development process. The Committee meets monthly and regularly provides time within each
meeting for public comments and presentations. The Committee holds at least two public hearings annually to
assess the overall progress of its investment program and to solicit feedback about future and emerging needs
within the community. On July 11, 2024, a public hearing was held to collect preliminary information on
community development needs. This meeting was advertised in community newspapers and through email
distribution lists. A summary of the comments/findings from attendees can be found in Appendix A. The draft
Consolidated Plan was presented at a second public hearing on December 5, 2024. Comments from that public
hearing are similarly addressed in Appendix A.

A survey was created to collect information on community needs from residents and stakeholders who did not
participate in the focus groups. The electronic survey was sent out to over 700 email recipients and forwarded
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through community listservs, such as LaSup (Latino Support Group), Home Buyers Round Table, the City's
Neighborhood Resource Teams (NRTs), and the Homeless Services Consortium. For over a month, the survey was
also available on the City of Madison Community Development Division's website, promoted on the Department
of Planning and Community & Economic Development's social media, through City blogs, a Spanish radio show,
and was made accessible via public computers located in Madison public libraries. Copies of the survey were also
distributed and mailed out on request, including through the City's Community Connectors that are focused on
reaching the City's LatinX, Chinese and Hmong community members. A total of 619 surveys were completed by
City of Madison residents with 485 filled out from the resident perspective and 134 from community partner
perspectives. A summary of comments received can be found in Appendix A.

The Community Development Division initiated several efforts to broaden the outreach and participation of
various community groups. In an effort to gather additional input, the draft Consolidated Plan was made available
for review at an array of public libraries and neighborhood centers. CDD used the following processes to receive
input on the Consolidated Plan process as the draft report was introduced:

e Posted the draft Plan on the Community Development Division website. CDD maintains an extensive
website at www.cityofmadison.com/cdd. The site includes a means to directly comment on any aspect of
the Plan.

* Advertised via the Wisconsin State Journal and specific
lists, regarding public hearings on the draft Plan.

* Sent the draft Plan to the Neighborhood Resource Te
underserved communities.

e Continued to seek feedback from community par
the City should be addressing with HUD funding

using and business email distribution
tegy to gather input from

ocal organizations, regarding needs

CDD's complete Citizen Participation Plan for the gfound as part of Appendix A.
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Citizen Participation Outreach

Sort Mode of Target of Summary of response / attendance Summary | Summary of URL (If applicable)
Order | Outreach Outreach of comments
comments | not accepted
received | and reasons
1 Newspaper |Non- Notices were placed in the Wisconsin See Appendix A.
Ad targeted / State Journal, notifying citizens of the
broad public hearings. Dates of publication
community include: June 28, 2024-July 11, 2024, and
January 21, 2025.
2 Internet | Non- Emails were sent to approximately 700 See Appendix A.
Outreach |targeted / individuals soliciting their comments and
broad inviting their participation at the public
community hearings.
Two public hearing announcements were
posted on City of Madison website, and
added to the site's Calendar of Events.
3 Public Non- The first of two public hearings was held
Hearing |targeted / on 7/11/2024.
broad
community The second of two public hearings was
held on 02/06/2025.
18 MADISON 2025-2029 Consolidated Plan
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Ill. Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of Madison's housing needs revolve primarily around the high cost of housing and need for additional
affordable housing units. While housing quality, race and non-housing factors play a role in the city's housing
needs, housing cost burden is by far the leading challenge in the market. Moreover, the limited supply and rising
cost of housing makes challenges like homelessness and racial disparities in access to housing even more difficult
to address.

Economic development and employment needs associated with this Plan relate primarily to the need to enhance
neighborhood vitality. This need is addressed through support for additional employment opportunities and
support for new and existing businesses.

Neighborhood needs associated with this Plan relate primarily to s
neighborhoods. This need is addressed through support for
amenities, as well as other planning and revitalization efforts.

hening and enhancing the health of
estments in community assets and

NA-10 Housing Needs Assessment 24 CFR 91.205(a,b,c)

Summary of Housing Needs

resulting in high levels of housing cost burden. S s particularly prevalent among non-family
renter households with incomes below 30% of

There are significantly higher nuniers'c d and severely cost burdened households among renters
than among homeowners. ed with higher income earners than renters, and
homeowners generally have i , resulting in more cost burdened renter households.

After cost burden, the next cha ingimarket is facing overcrowding. In the rental market, this is most
(not doubled up/multi-household), with an income level at or

below 30% AMI. By contrast, in the oV market, it is most common among single family households with

an income level between 50% and 80%

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 243,120 258,365 6%
Households 104,085 111,830 7%
Median Income $54,896.00 $67,565.00 23%
Table 1 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
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Household Type by Income

40,000
35,000
30,000
25,000
20,000
15,000
10,000
. L
Small Family Large Family Household Household Households with
Households Households contains at least  contains at least one or more
one person 62-74 one person age 75 children 6 years old
years of age or older or younger

W 0-30% HAMFI m>30-50% HAMFI m>50-80% HAMFI m >80-100% HAMFI m >100% HAMFI

h 4

Number of Households Table

0-30% HA >50-80% | >80-100% HAMFI >100%
HAMFI HAMFI
Total Households 22,115 13,640 41,820
Small Family Households 5,915 4,645 18,925
Large Family Households 1,020 465 1,805
Household contains at least one per:
years of age 2,260 3,425 2,590 7,700
Household contains at least one p
or older 1,435 1,840 1,095 3,070
Households with one or more children 6
old or younger 1,400 1,590 2,595 1,520 3,475
e 2 - Total Households Table
Data Source: 2016-2020 CHAS
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Renter Households by Income & Housing Problems

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Substandard Severely Overcrowded -  Housing cost Housing cost ~ Zero/negative
Housing Overcrowded -  With 1.01-1.5 burden greater burden greater Income
With >1.51  people perroom than 50% of than 30% of

people per room income income

m0-30% AMI  ®>30-50% AMI ®>50-80% AMI m>80-100% AMI

F B 9V

Owner Households by Housing Problem & Income

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Substandard Severely Overcrowded - Housing cost Housing cost Zero/negative
Housing Overcrowded - With 1.01-1.5 burden greater burden greater Income
With >1.51 people per than 50% of  than 30% of
people per room income income

room

H0-30% AMI  m>30-50% AMI E>50-80% AMI| ® >80-100% AMI
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Housing Needs Summary Tables

1. Housing Problems
(Households with one of the listed needs)

Renter Owner
0-30% >30-50% >50- >80- Total 0-30% >30-50% | >50-80% >80- Total
AMI AMI 80% 100% AMI AMI AMI 100%
AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard Housing -
Lacking complete
plumbing or kitchen
facilities 175 285 120 0 580 4 20 0 0 24

Severely Overcrowded -
With >1.51 people per
room (and complete
kitchen and plumbing) 245 150 130 90 615 25 0 0 0 25

Overcrowded - With
1.01-1.5 people per room
(and none of the above

problems) 430 340 145 100 55 210

Housing cost burden
greater than 50% of
income (and none of the

above problems) 11,350 1,685 205 300 60 2,900

Housing cost burden
greater than 30% of
income (and none of the
above problems) 1,650 6,555 3,185

2,345 890 5,485

Zero/negative Income
(and none of the above
problems) 1,145 0

0

150 0 0 0 150

using Pro
Data Source: 2016-2020 CHAS
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Severe Housing Problems by Income & Tenure

18,000
16,000
14,000
12,000

0-30% AMI  >30-50% >50-80%  >80-100% 0-30% AMI
AMI AMI AMI

Renter

AMI

>50-80%
AMI

Owner

m Household has negative income, but none of the other housing problems

B Having none of four housing problems

m Having 1 or more of four housing problems

2. Housing Problems 2
(Households with one or more Severe Housing Problems: Lacks kitch

A 4

ere overcrowding, severe cost burden)

10,000
8,000
6,000
4,000

2,000 . I
0

>30-50% >80-100%

AMI

Owner
0-30% >30- >50- >80- Total
AMI 50% 80% 100%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of four
housing problems 1,960 690 400 115 3,165
Having none of four housing
problems 1,085 2,795 8,555 7,140 19,575
Household has negative
income, but none of the other
housing problems 0 0 0 0 0
Table 4 — Housing Problems 2
Data Source: 2016-2020 CHAS
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16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

Cost Burden by Income, Type, and Tenure

0-30% AMI

Renter

>30-50% AMI

>50-80% AMI

0-30% AMI

>30-50% AMI

Owner

B Small Related M Large Related mElderly ™ Other

. Cost Burden > 30%

»

>50-80% AMI

Data Source:

24

2016-2020 CHAS

Renter Owner
0-30% AMI >30-50% >50-8| >30-50% >50-80% Total
AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related " 360 470 775 1,605
Large Related 480 50 95 154 299
Elderly 3,590 1,640 1,075 895 3,610
Other 17,290 600 550 825 1,975
Total need by income 25,915 2,650 2,190 2,649 7,489

— Cost Burden > 30%
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10000
9000
8000
7000
6000
5000
4000
3000
2000
1000

Severe Cost Burden by Income, Type, and Tenure

0-30% AMI

>30-50% AMI

Renter

>50-80% AMI

0-30% AMI

>30-50% AMI

Owner

B Small Related ™ Large Related M Elderly m Other

>50-80% AMI

v o
4. Cost Burden > 50%
Renter Owner
0-30% AMI >30-50% >50-80% -30% AMI >30-50% >50-80% Total
AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 0 315 130 0 445
Large Related 0 50 45 4 99
Elderly 1,090 1,650 1,120 375 145 1,640
Other 10,330 445 0 0 445
Total need by income 65 12,135 1,930 550 149 2,629

— Cost Burden > 50%
Data Source: 2016-2020 CHAS
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800
700
600
500

o

Crowding by Income, Type, and Tenure

AMI

>50-80%

AMI

Renter

B Single family households

>80-100% 0-30% AMI >30-50%

AMI

AMI

>50-80%
AMI

Owner

400
300
200 I
100 .
—_— m [l

0-30% AMI >30-50%

>80-100%
AMI

B Multiple, unrelated family households

B Other, non-family households

. Crowding (More than one person per room)

Renter Owner
0-30% >30- >50- >30- >50- >80- Total
AMI 50% 807 50% 80% 100%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family households 960 25 55 70 55 205
Multiple, unrelated
family households 0 59 0 0 30 0 30
Other, non-family
households 65 605 0 0 0 0 0
Total need by income 670 195 1,624 25 55 100 55 235
- Crowding Information — 1/2
Data Source: 2016-2020 CHAS
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30- >50-80% Total
AMI AMI AMI AMI 50% AMI
AMI
Households with 1,250 1,230 1,255 3,735 150 360 1,340 1,850
Children Present
Table 8 — Crowding Information —2/2
Data Source: 2016-2020 CHAS

Describe the number and type of single person households in need of housing assistance.

Figures from 2018-2022 ACS data show that 36.8% of City of Madison households are single-person households.

The same data shows that 28.3% of owner households are single-person households and that 47.1% of renter

households are single-person households. Approximately half of all City of Madison renter households are housing
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cost burdened, paying more than 30% of monthly income toward housing expenses. Approximately 19.8% of City
of Madison homeowners, and 46.5% of renters are housing cost burdened.

Estimate the number and type of families in need of housing assistance who are disabled or victims of domestic violence,
dating violence, sexual assault and stalking.

The City of Madison does not have an accurate estimate of families in need of housing assistance who are disabled
or victims of domestic violence, dating violence, sexual assault and stalking.

What are the most common housing problems?

The most common problem is housing cost burden, particularly severe housing cost burden (paying over 50% of
household income in housing costs).

Are any populations/household types more affected than others by these problems?

Housing cost burden is particularly prevalent among extremely low-income (under 30% of AMI) and renter
households.

Describe the characteristics and needs of low-income individuals and,
income) who are currently housed but are at imminent risk of eithe
(91.205(c)/91.305(c)). Also discuss the needs of formerly homeless fa
rehousing assistance and are nearing the termination of that assista

children (especially extremely low
ters or becoming unsheltered

Low-income individuals and families who are at risk of he e often severely rent-burdened and
identify money as the most pressing needs. Frequentl ssistance categories include rent
arrears, security deposit, utility, moving expenses and se essentials such as food and gasoline.
Other crucial needs include services in the form o eir rights and responsibilities, mediation,
legal representation, housing search support a ase management.

Low-income households who are 3 pe assisted through partnerships between the City
and nonprofits to provide rent n services, such as housing counseling, housing search
and placement, housing sta tion and legal services. Due to the limited amount of
funds available, the City limi d ESG funds for eviction-prevention rent assistance to people
who have experienced homeles d are most likely to become homeless again without assistance.
Eviction-prevention rent assistance @ h the U.S. Treasury's Emergency Rental Assistance Program was

a large and significant stabilization to e City of Madison, though permanent funding to support such
programs is outside of the City's capacity t0 provide.

For a subset of formerly homeless families and individuals who are receiving rapid rehousing assistance and are
nearing the termination of that assistance, especially those with disabilities that are not eligible for permanent
housing programs, access to subsidized housing or longer-term subsidy has been identified as the priority need.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational
definition of the at-risk group and the methodology used to generate the estimates:

The City of Madison considers households with severe housing cost burden (housing costs over 50% of household
income) to be at-risk populations.

Specify particular housing characteristics that have been linked with instability and an increased risk of homelessness.

Persons who have the same characteristics that qualify them to receive homeless prevention assistance, as
described above.
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NA-15 Disproportionately Greater Need: Housing Problems

24 CFR 91.205(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that

category of need as a whole.

The City of Madison population—and its housing market—is predominantly composed of a majority of White
households, with smaller though significant numbers of Black, Asian and Hispanic/LatinX households. It should be
noted that some populations, particularly American Indian, Alaska Native and Pacific Islander populations, are
very small and therefore difficult to measure, given the margins of error in the CHAS data. In general, the data in
this section should be used to illustrate trends, rather than used as an absolute measure.

0%-30% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative income, but
none of the other housing problems

Data Source: 2016-2020 CHAS

Cost Burden greater than 30%.

30%-50% of Area Median Income

Table 9 - Disproportionally Greater

Housing Problems

Has one or more of four
housing problems

Jurisdiction as a whole 16,305 1,220 1,430
White 11,275 885 630
Black / African American 1,675 205 185
Asian 1,780 40 505
American Indian, Alaska Native 80 0
Pacific Islander 0 0
Hispanic 1,185 30

ore than one person per room, and (4)

Household has no/negative income, but
none of the other housing problems

Jurisdiction as a whole

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

o|Oo|Oo|Oo|Oo|O|O

Data Source: 2016-2020 CHAS

*The four housing problems are (1) Lacks complete

Cost Burden greater than 30%.

50%-80% of Area Median Income

acilities; (2) Lacks complete plumbing facilities, (3) More than one person per room, and (4)

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative income, but
none of the other housing problems

Jurisdiction as a whole 6,975 11,960 0
White 5,985 9,760 0
Black / African American 235 640 0
Asian 225 585 0
American Indian, Alaska Native 0 50 0
Pacific Islander 0 14 0
Hispanic 455 695 0

Data Source: 2016-2020 CHAS

Table 11 - Disproportionally Greater Need 50 - 80% AMI

*The four housing problems are (1) Lacks complete kitchen facilities; (2) Lacks complete plumbing facilities, (3) More than one person per room, and (4)

Cost Burden greater than 30%.
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80%-100% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative income, but

none of the other housing problems

Jurisdiction as a whole 2,295 9,540 0
White 2,080 7,710 0
Black / African American 74 425 0
Asian 65 635 0
American Indian, Alaska Native 0 35 0
Pacific Islander 0 49 0
Hispanic 45 565 0

Data Source:

2016-2020 CHAS

Table 12 - Disproportionally Greater Need 80 - 100% AMI

*The four housing problems are (1) Lacks complete kitchen facilities; (2) Lacks complete plumbing facilities, (3) More than one person per room, and (4)

Cost Burden greater than 30%.

100%

BD%s

70%

50%

30%

20%

10%

0-30% AMI
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Housing Problems by Race

Has at least 1 of 4 Housing Problems
70%

60%

50%

40%
30% |
20%

10%

| Ll

0-30% AMI 30-50% AMI 50-80% AMI >80% AMI

0%

B White mBlack ®Asian ® Hispanic or Latinx

v

According to the CHAS data, race and ethnicity appear to inflaence ho opportunities, particularly as income

increases.
or more housing problems, regardless
n'50% and 80% of AMI, African American and
s than do White and Hispanic households.
Above 80% of AMI, all households, y demonstrate a lower rate of housing problems.
Approximately 81% of housel at or below 50% of AMI have one or more housing
problems. The greatest sh s occlrs at the most cost burdened income levels. Housing
problems largely decrease at levels. Asian and Black households have the highest rates of
housing problems among the mo households (0-30% AMI). At the 30-50% AMI level, Black and

ber of housing problems.

NA-20 Disproportionately Greater Need: Severe Housing Problems 24 CFR 91.205(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that
category of need as a whole.

The City of Madison housing market is predominantly comprised of White households, with small but significant
Black, Asian and Hispanic/Latinx populations. It should be noted that some populations, particularly American
Indian, Alaska Native and Pacific Islander populations, are very small and therefore difficult to measure given the
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margins of error in the CHAS data. In general, the data in this section should be used to illustrate trends, rather
than used as an absolute measure.

Has at least 1 of 4 Severe Housing Problems

90%

80%

70%

60% .

50% ‘

40% j‘

30% | F

20% | ‘ ‘

I 1

» i EmEEm ____
0-30% AMI 30-50% AMI 50-80% AMI >80% AMI
B White mBlack ®Asian m Hispanic/Latinx

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Household has no/negative income, but
none of the other housing problems
Jurisdiction as a whole 1,430
White 630
Black / African American 185
Asian 505
American Indian, Alaska Native 0
Pacific Islander 0
Hispanic 30

e Housing Problems 0 - 30% AMI

Data Source: 2016-2020 CHAS
*The four housing problems are (1) Lacks complete
Cost Burden greater than 30%.

acilities; (2) Lacks complete plumbing facilities, (3) More than one person per room, and (4)

30%-50% of Area Median Income

Severe Housing Problems* Has one or more of four Has none of the four Household has no/negative income, but
housing problems housing problems none of the other housing problems
Jurisdiction as a whole 4,090 9,940 0
White 2,700 7,095 0
Black / African American 265 1,040 0
Asian 330 745 0
American Indian, Alaska Native 10 69 0
Pacific Islander 0 0 0
Hispanic 600 585 0

Data Source: 2016-2020 CHAS

Table 14 - Severe Housing Problems 30 - 50% AMI

*The four housing problems are (1) Lacks complete kitchen facilities; (2) Lacks complete plumbing facilities, (3) More than one person per room, and (4)

Cost Burden greater than 30%.

2025-2029 Consolidated Plan
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50%-80% of Area Median Income

Severe Housing Problems* Has one or more of four Has none of the four Household has no/negative income, but
housing problems housing problems none of the other housing problems
Jurisdiction as a whole 1,515 17,415 0
White 1,095 14,650 0
Black / African American 120 755 0
Asian 160 650 0
American Indian, Alaska Native 0 50 0
Pacific Islander 0 14 0
Hispanic 120 1,035 0

Data Source: 2016-2020 CHAS

Table 15 — Severe Housing Problems 50 - 80% AMI

*The four housing problems are (1) Lacks complete kitchen facilities; (2) Lacks complete plumbing facilities, (3) More than one person per room, and (4)

Cost Burden greater than 30%.

80%-100% of Area Median Income

Severe Housing Problems* Has one or more of four Has none of the four Household has no/negative income, but
housing problems housing problems none of the other housing problems
Jurisdiction as a whole 350 11,485 0
White 275 9,515 0
Black / African American 19 0
Asian 35 0
American Indian, Alaska Native 0 0
Pacific Islander 0 0
Hispanic 20 0

Data Source: 2016-2020 CHAS

*The four housing problems are (1) Lacks complete kitchen facilities; (2) La

Cost Burden greater than 30%.

According to the CHAS data, race and ethnicity

increases.

Approximately 50% of householgd

cost burdened households (0-30%). At the 30-50% AMI level,
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NA-25 Disproportionately Greater Need: Housing Cost Burdens

24 CFR 91.205(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that

category of need as a whole.

The City of Madison has concentrations of persons of color in both the north and south regions of the city, which

roughly correspond with areas of high concentrations of housing cost burden.

Percent of Households Cost Burdened by Race

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

White Black Asian American Indian, Hispanic/Latinx

Alaska Native

B No CostBurden (<=30%j) ® Cost Burdened (30-50%)
B Severely Cost Burdened (>509%) H No Income

Total: White Alone

ACS 2022 (5-Year Estimates) \

US Hwy 14

Madison

wy 5,

= © SocialExplorer Inc
This figure displays areas of the city by density of populations of color. Darker colors show higher proportions of where BIPOC individuals
live by census tract. This map is an inverse of White alone, Non-Hispanic or Latino, such that areas that the legend indicates are less than
65 percent White alone, Non-Hispanic or Latino should be read as 35 percent or more BIPOC individuals.
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Insufficient data
<65%
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Percent Cost Burdened Renters by Census Tract

Renter-Occupied Housing Units: 30 to 49 Percent
ACS 2022 (5-Year Estimates)

Insufficient data

<1%

1% to 5%
5% to 10%
10% to 15%
15% to 20%
20% to 30%
30% to 40%
40% to 60%
60% to 75%
75% to 90%
>90%

Percent Severely Cost Burdened Renters by Census Tract

Renter-Occupied Housing Units: 50 Percent or More
ACS 2022 (5-Year Estimates)

Insufficient data

<1%

1% to 5%
5% to 10%
10% to 15%
15% to 20%
20% to 30%
S Beltline 30% to 40%
40% to 60%
60% to 75%
75% to 90%
>90%

© SocialExplorer Inc
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Percent Cost Burdened Homeowners by Census Tract

Owner-Occupied Housing Units: Homeowners Who are Paying at Least 30% of Income for Ownership Costs
ACS 2022 (5-Year Estimates)

Insufficient data
<1%

1% to 5%
5% to 10%
10% to 15%
15% to 20%
20% to 30%
30% to 40%
40% to 60%
60% to 75%
75% to 90%
>90%

© SocialExplorer Inc

Percent Severely Cost Burdened Homeowners by Census Tract

Owner-Occupied Housing Units: Homeowners Who are Paying at Least 50% of Income for Ownership Costs
ACS 2022 (5-Year Estimates)

Insufficient data
<1%

1% to 5%
5% to 10%
10% to 15%
15% to 20%
20% to 30%
30% to 40%
40% to 60%
60% to 75%
75% to 90%
>90%

© SocialExplorer Inc
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Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative income
(not computed)
Jurisdiction as a whole 69,055 18,645 18,630 1,545
White 57,930 14,670 13,445 650
Black / African American 2,670 1,195 1,735 205
Asian 4,265 995 1,730 585
American Indian, Alaska Native 215 55 60 0
Pacific Islander 65 0 0 0
Hispanic 2,750 1,250 1,235 30

Table 17 — Greater Need: Housing Cost Burdens AMI

Data Source: 2016-2020 CHAS

Discussion
According to the CHAS data, race and ethnicity appear to influence housing cost burden.

Black, Asian and Hispanic households all have significantly higher rates of cost burden and severe cost burden
than White households. Black households, in particular, have extremely high levels of housing cost burden, with
over 50% of households affected.

enters experience greater frequency

24 CFR 91.205(b)(2)

that income category as a whole?

Hispanic households continue to have relativel
Black households have the most se
highest level of cost burden wh
If they have needs not identifi@

Not applicable.

Are any of those racial or ethnic groups [€ Specific areas or neighborhoods in your community?

Populations of color are concentrated i
concentrations of housing cost burden.

the northern and southern parts of the city, which correspond to
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Total: White Alone
ACS 2022 (5-Year Estimates)

US Hwy 14

Madison

Insufficient data

<65%

65% to'75%

75% to 80%

80% to 90%

> 90%
(=i @ SocialExplorer Inc

This figure displays areas of the city by density of populations of color. Darker

live by census tract. This map is an inverse of White alone, Non-Hispanic

65 percent White alone, Non-Hispanic or Latino should be read as 35
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24 CFR 91.205(b)(2)

NA-35 Public Housing

The Community Development Authority of the City of Madison (CDA) is considered a High Performing Public
Housing Authority serving a variety of populations, including elderly, disabled, homeless, veteran and family

populations.

Totals in Use

Program Type
Vouchers
Coririns - - Special Purpose Voucher
: Project- Tenant- Famil
Rehab| Housing | otal based based Veterans Affairs Ly .
ase ase . . Unification | Disabled *
Supportive Housing
Program
# of unit h
incLSl;m s/ vouchers 0 0 698(1,924 153 1,771 196 68 51

Table 22 - Public Housing by Program Type

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-Year and Nursing o

Data Source:

Characteristics of Residents

PIC (PIH Information Center)

nsition

Program Type
Vouchers
Cenifcat Mod- Public ' Special Purpose Voucher
ertificate Rehab| Housing Total Project- Tenant- | yeterans Affairs Family
based based Supportive Unification
Housing Program
Average Annual Income 18,609 19,121 17,611 11,005
Average length of stay 5 7 0 0
Average Household size 2.3 2.3 1 3
# Homeless at admission* 0 24 4 41
# of Elderly P Participant
o] erly Program Participants m 1,890 4 0
(>62)
# of Disabled Families 62 1,823 18 6
# of Families requesting
accessibility features
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Table 23 - Characteristics of Public Housing Residents by Program Type
*Number Homeless at Admission is a record for FY 2017, not in total
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Vouchers
face Corntificate Mod- Public Special Purpose Voucher
; Project- | Tenant- Famil
Rehab | Housing | Total based based Veterans Affairs Uni:i:::t‘i,on Disabled
Supportive Housing o
Program
White 0 0 295 623 50 440 108 11 14
Black/African American 0 0 342 1,152 85 933 45 53 36
Asian 0 0 54 36 8 27 1 0 0
Amt.erlcan Indian/Alaska 0 0 6 10 0 9 1 0 0
Native
Pacific Islander 0 0 1 1 0 1 0 0 0
Other 0 0 0 0 1 0 0 0 0
Table 24 — Race of Public Housing Residents by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-Year and Nursingghlo i
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Program Type
Vouchers
Special Purpose Voucher
Ethnicity |Certificate| Mod-Rehab | Public Housing Total Project- | Tenant- | yveterans Affairs Family
based based Supportive Unification | Disabled *
Housing Program
Hispanic 0 v 56 5 5 3
Not
,0 . 0 1, 127 1,354 150 59 47
Hispanic
ble 25 — Ethnicity @ blic Housing Residents by Program Type
*includes Non-Elderly Disabled, Mainst One-Year, Mainstré Five-Year and Nursing Home Transition
Data Source: PIC (PIH Information Ce

Section 504 Needs Assessment: Describe
accessible units.

of public housing tenants and applicants on the waiting list for

The CDA has sufficient available accessible units to meet the current Section 504 needs of its Public Housing
participants. Voucher holders who need accessible units have been able to find what they need in the private
sector. No vouchers have been returned due to the lack of available accessible units. The Wait Lists of each
approximate the current program need.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders:

The most immediate needs of Public Housing and Voucher Holders are supplemental income, medical and mental
health services, and support. Most participants are in the extremely low-income category and need a variety of
services and support systems.

How do these needs compare to the housing needs of the population at large?

These needs would be greater than those of the population at large, but similar to those of other populations in
the extremely low-income category.
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NA-40 Homeless Needs Assessment 24 CFR 91.205(c)

The Madison/Dane County Continuum of Care (CoC) takes the lead role in collecting and analyzing data on
homeless persons served by CoC agencies. The CoC examines the Longitudinal System Analysis (LSA) data
submitted to HUD each year. The data is limited to those agencies that input data into the Homeless Management
Information System (HMIS). There are a few agencies in the community that do not use HMIS, including Domestic
Abuse Intervention Services, HUD Section 8 vouchers targeted to people experiencing homelessness, and faith
communities or grassroots organizations. Data is entered based on HUD's fiscal year. The most recent report
covers the period October 1, 2022, through September 30, 2023. The LSA provides demographic data and
information on how households move through the homeless services system. It does not attempt to analyze or
otherwise explain the conditions of Dane County's homeless population, or the factors contributing to their
situations; nor does it account for other persons who might confront similar housing issues, but who have not
been served in emergency shelter, transitional housing, or permanent supportive housing in Dane County.

The number of homeless people served by area service providers in emergency shelter has fluctuated over the
years. In the LSA, HUD reports individuals in shelter and transitional housing together. In 2022-2023, 2,710
individuals were served in transitional housing and emergency shelt is represents a slight increase over the
prior Consolidated Plan (2,645 individuals in 2017-2018) but a se from the past couple years (2,818
individuals in 2020-2021 and 2,864 individuals in 2021-2022). individuals who are identified as at-
i ly over the past few years.
This is due to the hardships of, and additional funding provided'i COVID pandemic. In 2022,
6,006 households received diversion services, financial assi ort, or other services to help them
avoid homelessness. This number decreased to 4,020 23. The decrease was due to less
funding being available for rental assistance through th

there are many more that live temporsa friends and relatives in overcrowded apartments or homes. Given
these limitations, it is difficult to develofj@ complete and accurate estimate of the number of people in Dane
County who do not have stable, permanent housing.

One attempt to compile information useful in making such estimates is the Point in Time (PIT) survey conducted
in January. The PIT survey seeks to account for all homeless individuals, both sheltered and unsheltered, on the
days the survey is conducted. In January 2024, there were 89 unsheltered individuals.

Over the past few years, and particularly during the COVID-19 pandemic, the CoC has strengthened its street
outreach services. Coordination and collaboration have increased, resulting in a de-duplication of services.
Outreach teams meet regularly to ensure they are connecting with the most vulnerable people who are sleeping
outside and coordinating services. Street outreach programs act as mobile hubs for Coordinated Entry to connect
people to housing opportunities as quickly as possible.

Homeless Needs Assessment

The City of Madison has no rural homeless.
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Part 1. Homeless Part 2. Homeless
Population Sheltered Unsheltered | Total Subpopulations Sheltered | Unsheltered | Total
1. Number of 60 0 60 a. Chronically Homeless 188 9 197
Households with at least
one adult and one child b. Adults with a Serious 114 12 126
Mental lliness
1a. Number of Persons in 224 0 224
households with at least c. Adults with a Substance Use 53 7 60
one adult and one child Disorder
2. Number of 2 0 2 d. Veterans - Male 33 2 35
Households with Only
Children e. Veterans - Female 3 0 3
2a. Number of Persons in 2 0 2 f. Adults with HIV/AIDS 3 1 4
these households g. Adult Survivors of Domestic 19 2 21
3. Number of 318 75 393 Violence
Households Adult Only h. Total Under Age 18 148 0 148
ZZ‘ ll\iumber of Single 319 79 398 i. Number of Persons (18-24) 31 2 33
ults
j. Number of Pensons (25-34) 94 11 105
Total Number of 545 79 624
Persons 94 26 120
68 14 82
65 18 83
45 8 53
Table 26 - January
Part 1. Homeless Part 2. Homeless
Population Sheltered Unsheltered Total Subpopulations Sheltered Unsheltered | Total
1. Number of a. y Homeless 171 37 208
Households - b. Adults with a Serious 172 30 202
with at least one adult Mental lliness
and one child
1a. Number of - c. Adults with a 79 36 115
a. Number of Persons in Substance Use Disorder
these households
d. Veterans - Male 39 4 43
2. Number of
Households - e. Veterans - Female 3 0
Child Only f. Adults with HIV/AIDS 3 1 4
2a. Number of Persons in g. Adult Survivors of 60 6 66
these households Domestic Violence
3. Number of h. Number of Persons 124 1 125
Households - 429 83 512 (under age 18)
Adult only i. Number of Persons 32 0 32
3a. Number of Persons in 430 87 517 (18-24)
Adult Only households j. Number of Persons 107 12 119
Total Number of Persons 647 89 736 (25-34)
k. Number of Persons 112 28 140
(35-44)
I. Number of Persons 105 22 127
(45-54)
m. Number of Persons 109 14 123
(55-64)
n. Number of Persons 58 12 70
(65 and older)
Table 27 - January 24, 2024 PIT Data
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and
"number of days that persons experience homelessness," describe these categories for each homeless population type
(including chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth).

Not applicable.

Estimate the number and type of families in need of housing assistance for families with children and the families of
veterans.

There were 2,203 households who accessed emergency shelter and transitional housing in 2022-2023: 1,959 adult
only households and 198 households with at least one adult and one child. Out of the total people served in
emergency shelter and transitional housing, 7% were Veterans.

Describe the nature and extent of homelessness by racial and ethnic group.

The homeless population is largely non-White. This is especially true for families with children experiencing
homelessness, where 74% are non-White. For individuals without children experiencing homelessness, the
percentage of non-White is 45%. Of the 2,710 individuals served i
2022-2023, 46% were Black, African American or African. The
County population experiencing homelessness.

Describe the nature and extent of unsheltered and sheltered homele:

* The number of single adults increased (1 and 8 more unsheltered).
inues to be very low on the night of the PIT,

NA-45 Non-Homeless Special Needs Assessment 24 CFR 91.205(b,d)

The City of Madison places a high priority on the development and maintenance of permanent housing that serves
non-homeless people with special needs. The City helps identify and fund projects that provide on-site or specific
service linkages to other agencies and services that benefit local residents.

The City has regularly supported several groups that work with special populations to promote the development
of affordable rental housing and homeownership, such as Movin' Out and Goodwill Industries for persons with
disabilities, and Independent Living for seniors. The City also supports developers such as Madison Development
Corporation, which does not specifically target persons with disabilities, but continues incorporating 100%
Universal Design in their new development model. HOME and CDBG funds will be used to fund these activities.

The City requires that a portion of any housing project assistance be targeted toward the development of housing
units accessible to persons with disabilities.
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The City does not make specific set-asides for housing to serve persons with special needs, but considers such
housing proposals and their service linkages as part of the planning and funding processes described elsewhere
in this Plan.

Describe the characteristics of special needs populations in your community:

The 2022 American Community Survey (ACS) 5-Year estimate stated that 34,241 people (or 12.75% of the Madison
population) were 65 and over. Nearly twelve percent (12%) of the population over 65 years of age was 85 and
older, a commonly used measure for "frail" elderly. According to the 2022 American Community Survey (ACS) 5-
Year estimate, the 2022 national average for adults aged 18 to 64 with at least one disability was 12.9%. This
compares to 8.6% for residents of the City of Madison.

The breakdown by type of disability for adults aged 18 and over 75 years of age in the City of Madison was:

* Hearing: 5,175
* Vision: 3,310
¢ Cognitive: 10,952
*  Ambulatory: 8,781
e Self-Care: 4,023

* Independent Living: 8,357

Local service delivery systems in Wisconsin rely on State funding to Co nts that lead human services
for these populations. In some cases, the City of Madisg i lemental support for services such
as the development of housing for people with speci his in coordination with nonprofit

organizations such as Movin' Out. The City of Madi . ’ wnding processes that target older adult

al assistance for non-homeless special needs
ide such an option in the future. The current priority is to
of housing stock designed to serve the housing needs

population but may consider a
use HOME funds to expand t
of those populations.

Discuss the size and characteristics 0 € 1 ith HIV/AIDS and their families within the Eligible Metropolitan
Statistical Area:

The Wisconsin Department of Health Ser s shared the following data with the City:

During 2019-2023, 115 people were newly diagnosed with HIV in Dane County. Of those, 5% were reported as
experiencing homelessness or staying at a shelter at the time of diagnosis. By the end of 2023, a total of 897
people known to be living with HIV resided in Dane County.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g.,
persons with HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow
the gap in benefits and services received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Not applicable.
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NA-50 Non-Homeless Community Development Needs 24 CFR 91.205(f)

Describe the jurisdiction's need for Public Facilities:

The City's primary public facility needs are associated with its goal of supporting Neighborhood Asset Building. To
address those needs, the City has established two related objectives:
* Create or improve safe, accessible, energy-efficient and well-maintained community and neighborhood
facilities.
* Help residents within designated neighborhoods identify, plan for and implement projects and activities
that promise to enhance the quality of life for neighborhood residents.

How were these needs determined?

In the Consolidated Plan survey, approximately one-third of residents identified assisting non-profits with facility
acquisition or improvements as the most needed community development activity. This interest in community
spaces, particularly those that provide culturally relevant programming, came up in feedback from Hmong youth
in the Dane County Youth Assessment Report and the Older Adult Services and Programming report by EQT by
Design. The City consistently hears similar feedback in line with s as the community seeks additional
community facilities and culturally relevant spaces. The City wi investment in operating dollars and
programming at neighborhood centers through local City port the improvement of safe,
accessible, energy-efficient and well-maintained community an ilities through federal funding.

Madison and Dane County youth also identified climate c nding priority for their By Youth For

The City's primary public improvements are fu i D-related funding processes administered
through its Community DevelopmenigBimision. i eering, Parks and Water Utility are the lead

City of Madison public services are provide@'by a variety of agencies. The City's Community Development Division
addresses the need for specific public services to low-income persons by providing funding for housing assistance
and adult workforce preparedness.

How were these needs determined?

These needs are continually monitored during quarterly meetings with City-funded neighborhood centers, as well
as through the Consolidated Plan's community feedback process and survey conducted in 2024 to evaluate and
prioritize community needs.
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IV. Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Madison's population overall faces a housing shortage that disproportionately impacts lower-income households
due to lack of availability and access within the housing market. Lower-income populations also directly face a
large and persistent problem of a lack of income- and rent-restricted affordable housing that results in high levels
of housing cost burden and, at the extreme, homelessness. This lack of affordable housing has been exacerbated
by historically low vacancies in the rental market over the past decade, new landlord-tenant laws and a tightened
lending market, all of which make it harder for low-income households to participate fully in the Madison housing
market.

The challenges to affordability can be summarized as:
* Strong demand for housing as a result of low unemployment
relatively high.
e Continued household growth of 1.7% since 2011, with wth rising to 3.1% annually since the
onset of the coronavirus pandemic (roughly 3,500 net n
* Recent increases in the number of Madison household lusively due to moderate-

d high median wages keeps housing prices

to higher-income households (>550,000), with the | er-year growth in households making
more than $100,000 annually (at a rate of growth higher than those making $50,000-
$75,000).

* New construction of housing has recently i G [ ehold growth, though it was in a deficit
below the rate of household growth fr and has not significantly increased above
household growth to address the subs

* This has resulted in histo d rising rental prices, pushing low-income renters out of
the market, and preve from moving into housing options.

* New rental construe ting the demand from higher-income households, and
federal funding to sub e housing for eless, low-income rental and low-income ownership has been
steadily declining.

* To offset federal funding fo
dollars through the Affordable F
dollars are capable of meeting.

e Construction and land costs in our market make the creation of new units too expensive for low-income
households without providing significant subsidies to developers.

* For homeless individuals with the additional challenge of mental health, addiction or disabilities, Dane
County's homeless housing and service system is already at capacity, and does not have the breadth of
options to serve all parts of this population.

* Tightened lending standards, high interest rates, historically high levels of student debt, limited new
construction, and drastic undersupply of for-sale housing have made homeownership less accessible for
low-income households.

and rent-restricted housing, the City of Madison has used local
g Fund to further leverage rising needs that are beyond what federal

Recently, there has been a boom in multifamily rental construction, but it has not yet resulted in a significant relief
in vacancy rates or rent prices, which continue to pose challenges to Madison's low-income residents. The creation
of new units affordable to low-income households continues to be a challenge that requires the coordination of
multiple government agencies and programs to effectively fill the gaps in the housing market.
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MA-10 Number of Housing Units 24 CFR 91.210(a),91.210(b)(2)

The Madison housing market is defined by its ratio of single-family, owner-occupied housing to multi-family,
renter-occupied housing. From 2019 to 2023, about 12,150 new housing units were permitted in the City of
Madison, with about 13% being single-family homes (likely homeownership) and 87% being multifamily units
(likely rental). The rental market continues to see a boom in market-rate apartment construction, specifically of
20+ unit structures; however, vacancy rates remain below the desired level of 5%-7%. This is due to the steady
and increasing demand for rental units each year. A low vacancy rate and competition from higher-income renters
puts additional pressure on lower-income renters.

All residential properties by number of units

Property Type Number %

1-unit detached structure 49,255 42%
1-unit, attached structure 5,740 5%
2-4 units 13,705 12%
5-19 units 17,530 15%
20 or more units 29,915 26%
Mobile Home, boat, RV, van, etc. 1%
Total 100%

Data Source: 2016-2020 ACS

Unit Size by Tenure

Renters
Number %

7,230 12%
18,090 31%
22,985 39%
10,200 17%
58,505 99%

Number

No bedroom

1 bedroom

2 bedrooms

3 or more bedrooms
Total

Data Source: 2016-2020 ACS

Describe the number and targe j of family served) of units assisted with federal, state, and local
programs.

. 473 year-round shelter b
. 189 overflow beds

. 32 transitional units

. 2,208 permanent housing units

. 1,373 family (households with at least one minor child)

. 843 disability (at least one member of household having a disability)
. 2,087 elderly (at least one member of household being age 62 or older)

7, 205 total

Provide an assessment of units expected to be lost from the affordable housing inventory for any reason, such as
expiration of Section 8 contracts.

The City does not expect a net loss in its affordable housing inventory.
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Does the availability of housing units meet the needs of the population?

Given the low levels of rental vacancy and high levels of housing cost burden, the housing supply is not meeting
the needs of the population.

Describe the need for specific types of housing:

The Madison market is in need of rental housing available to households at or below 80% of AMI, particularly
households below 50% of AMI, as shown by the high levels of housing cost burden and limited income- and rent-
restricted supply as compared to population growth.

MA-15 Cost of Housing 24 CFR 91.210(a)

Madison's housing market faces a large and persistent problem—a lack of affordable housing—that results in high
levels of housing cost burden and potential homelessness. This insufficient supply of affordable housing has
recently been exacerbated by historically low vacancies in the rental market, new landlord-tenant laws that favor
landlords and a tightened lending market, all of which make it harder for low-income households to participate in
the Madison housing market.

The challenges to affordability can be summarized as:
*  From 2011 to 2021, household growth continued at a
from 2021 onward (roughly 3,500 net new households/
* Recent increases in the number of Madison households hav

, though it was over 3% annually

n almost’exclusively due to moderate-

to higher-income households (>$50,000), with t -year growth in those making more
than $100,000 annually (at a rate of growth ma r than households making $50,000-
$75,000).

* New construction and development of h the rate of household growth from 2007
to 2012, and while it has increased, it igni creased above household growth to address
the subsequent gap.

* This has resulted in hi 8 rising rental prices, pushing low-income renters out of
the market and pre om moving into housing.

* New rental constructi on meeting the demand from higher-income households, and
federal funding to subsid eless, low-income rental and low-income ownership has been
steadily declining.

e Construction and land costs in € arket make the creation of new units too expensive for low-income
households without providing subSidies to developers.

* For homeless individuals with the additional challenge of mental health, addiction or disabilities, Dane
County's homeless housing and service system is already at capacity, and does not have the breadth of
options to serve all parts of this population.

* Tightened lending standards, high interest rates, historically high levels of student debt, and high rental
costs that reduce the amount available for saving for down payment, have made homeownership less
accessible for low-income households.

MA-20 Condition of Housing 24 CFR 91.210(a)

In general, the physical condition of Madison's housing stock is adequate. The condition that is most common
(especially among rental units) is housing cost burden, which is a function of incomes and price, rather than
physical condition.
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Definitions

"Substandard condition" is defined as any property that fails to comply with minimum housing standards outlined
in Chapter 27 of the Madison General Ordinances.

"Substandard condition but suitable for rehabilitation" is defined as any property that fails to comply with
minimum housing standards outlined in Chapter 27 of the Madison General Ordinances, but that is not in such
poor condition that the cost of rehabilitation exceeds 50% of the value of the assessed improvements. Condition
of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 9,445 18% 26,280 45%
With two selected Conditions 75 0% 1,300 2%
With three selected Conditions 4 0% 55 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 43,810 82% 30,865 53%
Total 53,334 100% 58,500 100%

Table 30 - Condition of Units

Data Source: 2016-2020 ACS

Year Unit Built
Year Unit Built Owner-Occupie Renter-Occupied
Number er %
2000 or later 14,405 25%
1980-1999 15,025 26%
1950-1979 18,870 32%
Before 1950 10,195 17%
Total 58,495 100%
Data Source: 2016-2020 CHAS
Risk of Lead-Based Paint Hazard
Risk of Lead-B d Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 31,390 59% 29,065 50%
Housing Units build before 1980 with present 6,040 11% 3,200 5%
Risk of Lead-Based Paint
Data Source: 2016-2020 ACS (Total Units) 20 (Units with Children present)
Vacant Units
Suitable for Rehabilitation Not Suitable for Total
Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 33 - Vacant Units

Need for Owner and Rental Rehabilitation

The market data shows a need to stabilize and revitalize neighborhoods. Potential efforts include considering the
geographic targeting of funds to neighborhoods with aging or blighted housing stock or specific land use issues
(single-family homes used as multifamily rental, etc.), and encouraging renovation and income- and rent-
restriction as part of the City's stabilization and revitalization efforts to ensure that current neighborhood
residents do not become priced out of rapidly appreciating markets.
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The market data shows the need to stabilize existing low-income homeowners in their housing. Possible tools
include support for existing rehabilitation programs and targeting projects that make houses safer and less
expensive to operate, with the goal of reducing housing cost burden and risk of foreclosure for existing owners.

Estimated Number of Housing Units Occupied by Low- or Moderate-Income Families with LBP Hazards

Of units occupied by low- to moderate-income households, the City estimates that there are 2,296 dwelling units
that contain lead hazards.

Discussion

The City of Madison estimates that there are 60,455 dwelling units in the city that were built prior to 1980. It is
estimated that 95% of these units contain at least some level of lead paint, but that not all of these likely pose a
lead paint hazard. Because many of these units are relatively well-maintained, the City estimates that only 5% (or
2,871 units) contain lead hazards, and of these, approximately 80% (2,296) are occupied by low- to moderate-
income households.

MA-25 Public Housing

The Community Development Authority of the City of Madison (
of populations, including elderly, disabled, homeless, veteran a

24 CFR 91.210(b)

Total Number of Units
Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project- | Tenant- Special Purpose Voucher
based based Veterans Affairs Family Disabled *
Supportive Unification
Housing Program
- ~
# of units 234 1,808 214 100 59
vouchers
available
# of accessible - -
units

mber of Units by Program Type

*includes Non-Elderly Disabled, Mainstream O am Five-Year and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Describe the number and physical condition of public housing units in the jurisdiction, including those that are
participating in an approved Public Housing Agency Plan.

The City of Madison Community Development Authority (CDA) manages 738 housing units with subsidy funding
under HUD's Low Rent Public Housing Program. It manages another 115 units in multi-family structures with
subsidy funding from the Wisconsin Housing and Economic Development Authority (WHEDA), as well as 24
project-based units at the CDA's East, West and Triangle developments. Units range from efficiency to five-
bedroom units, and building types range from single-family homes to a ten-story high-rise. The oldest units were
built in the late 1940s, while the newer units were built in the 1970s.

All units are in good condition, with a number having received energy efficiency upgrades and modernizing retrofit
improvements.
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Public Housing Condition

Public Housing Development Average Inspection Score
Wi003000200 — East Site 24
Wi003000300 — West Site 31.6
Wi003000400 - Triangle Site 35.2
Wi003000500 — Truax Phase 1 26.8
Wi003000600 — Truax Phase 2 22.4

Table 35 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Most units are dated and have few amenities such as air conditioning, ceiling fans, dishwashers and carpeting.
HUD formerly considered these items "luxuries" and did not pay for them. HUD has since changed its standards,
and some of these amenities are being added during major rehab or new construction.

Describe the public housing agency's strategy for improving the living environment of low- and moderate-income families
residing in public housing:

The CDA is pursuing funding to perform major rehab and ne
environments. While the CDA has done well in maintaining its stock, the stock is dated and has
reached the end of its useful life, and thus, should be replaced tqg

MA-30 Homeless Facilities and Services

The table below provides a breakdown of av sitfonal housing, and permanent housing
(permanent supportive housing (PSH), rapid re er permanent housing (OPH) in relationship
to populations served, and the segii ealth, mental health, employment and other
ssness in the City of Madison.

Emergency Shelter Beds Transitional Permanent Housing Beds
Housing Beds (incl. PSH, RRH, OPH)
Year-Round Beds Voucher / Seasonal / Current & Current & Under
(Current & New) Overflow Beds New New Development
Households with Adult(s) and Child(ren) 215 0 0 907
Households with Only Adults 283 115 8 619
Chronically Homeless Households 0 0 0 209
Veterans 2 0 24 247
Unaccompanied Youth 8 0 0 0

Table 36 — Facilities and Housing Targeted to Homeless Households

Describe mainstream services, such as health, mental health, and employment services to the extent those services are
used to complement services targeted to homeless persons.

Health - Under 42 CFR 482.43(b)(3) and (6), hospitals must have in place a discharge planning process that applies
to all patients, and the discharge planning evaluation must include an evaluation of the likelihood of a patient
needing post-hospital services and the availability of those services. CoC members consult regularly with local
hospital social services staff to keep them abreast of community services available to patients experiencing
homelessness. Most major health providers are active members of the CoC, through which pertinent information
and resources are disseminated monthly. Local Dane County hospitals have policies and practices in place to
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ensure a patient is released to adequate housing/shelter. UnityPoint Health-Meriter, UW and St. Mary's hospitals
have agreed upon a policy in which they make every effort not to discharge homeless patients to the streets. The
hospitals, GHC-SCW and Access Community Health routinely work with the patient and his/her natural support
system to secure housing. If a support system is not in place or available, care providers may fund short-term
motel stays and/or connect patients with community programming, including The Salvation Army's medical
shelter program, JustDane's Healing House and Solace House (for those needing hospice care).

Local healthcare providers are tasked with transitioning homeless individuals from their system of care to
housing/shelter, but they do not act alone. The Salvation Army works in concert with local care providers to issue
medical vouchers for a short-term motel stay, if shelter is not appropriate for those who are homeless and who
may need additional privacy, regular bathroom access, bed rest, isolation, etc. William Middleton Memorial
Veterans Hospital assists homeless veterans by utilizing local VA-funded transitional housing programs, as well as
the availability of housing choice vouchers (HUD-VASH) for eligible veterans. Access Community Health and Group
Health Cooperative provide priority access to health care for homeless families, and UnityPoint Health-Meriter
Foundation's HEALTH Program offers free assistance to homeless persons to access a medical "home." All work
closely with The Salvation Army to ensure that medically compromised and homeless individuals receive adequate
shelter.

JustDane provides medical shelter for households with chil time to recover after a medical
procedure or birth of a child. Guests receive 24/7 recuperative lly trained staff and volunteers.

Mental Health - Wisconsin Statute Ch. 51 places t
upon each county board of supervisors, and t

Viding emergency mental health services
ent of Health Services prohibits discharge

from DHS-funded agencies to the st icy prohibits placement into a shelter facility
unless on an emergency basis (i.g ane County Human Services Department contracts with
Journey Mental Health Cente rgency psychiatric inpatient hospital admissions and
discharges. IMHC Emergené ong with hospital personnel, patients and their families, assess
patient needs and develop afte he patient's own home or support network placement is not
available or appropriate, the follo acements are routinely used: crisis stabilization centers (JMHC

may authorize and fund motel stays, i ded. As listed above, CoC members (including Dane County Human
Services and Tellurian) and local hospitals are actively engaged in mental health discharge planning and make
every effort to avoid psychiatric patients' discharge into homelessness. The County holds a monthly crisis
stabilization meeting, during which inpatient hospital stays are reviewed and care is coordinated. Several agencies
attending the crisis stabilization meetings are also active CoC members and are committed to preventing patients'
discharge into homelessness. In addition, all emergency shelter providers (The Salvation Army, YWCA, Porchlight)
are skilled advocates for their shelter clients' psychiatric care needs and appropriate aftercare placement post
psychiatric hospitalization. A state inter-agency workgroup on homelessness meets quarterly, with the ultimate
goal of preventing and shortening homelessness through improved access to services and housing throughout the
different governmental agencies.

Employment - For homeless adults able to work, service and housing providers use the services of Wisconsin's
employment assistance programs, several of which are described below.
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*  The Wisconsin Works (W-2) program is available to parents of minor children whose family income is at
or below 115% of the Federal Poverty Level (FPL). Each eligible W-2 participant meets with a Financial and
Employment Planner (FEP), who helps the individual develop an employability plan.

*  Wisconsin's Vocational Rehabilitation (VR) is a federal/state program designed to obtain, maintain and
improve employment for people with disabilities by working with VR consumers, employers and other
partners.

* Veteran Retraining Grants are available for unemployed or underemployed veterans, who may receive up
to $3,000 per year, for a maximum of two years, if they have a financial need while being retrained for
employment.

e The Department of Labor's Veterans' Employment and Training Service (VETS) program makes
employment assistance available to all Wisconsin veterans in local one-stop job centers. The Disabled
Veterans' Outreach Program (DVOP) and Local Veterans Employment Representatives (LVER) are the two
primary programs providing employment and training services to eligible veterans. Veterans
Representatives (DVOP's or LVER's) provide the latest information on local labor markets, as well as
workshops and guidance on resume writing, job interviewing d job-seeking skills. They also identify
training and education needs. They can help veter eer choices by assessing aptitudes,
interests and abilities through the use of aptitude tests

Members of the CoC are active participants in the local Empl etwork. The group meets
quarterly and shares information about employment a ini urces that are available to people
experiencing homelessness. The group hosts a meet a
providers and employment and training providers to lea her's resources and develop relationships
to enhance care coordination.

List and describe services and facilities that meet t rsons, particularly chronically homeless
individuals and families, families wit d their families, and unaccompanied youth. If the services and
facilities are listed on screen SP-4Q ture or screen MA-35 Special Needs Facilities and Services,

Chronically Homeless Individu3 ili |, state and federal funds are used by seven agencies (Catalyst
for Change, Tellurian, Briarpatcl icésy UnityPoint Health-Meriter, Madison Street Medicine, Urban

services and housing. Local and privaté
drop-in program, which operates 7 days a
adults.

are used by Catholic Charities to operate The Beacon, a daytime
week and serves people experiencing homelessness, primarily single

All CoC-funded agencies have committed to prioritize all openings in permanent supportive housing to serve
persons experiencing chronic homelessness. The CoC currently has 209 designated permanent supportive housing
beds. This commitment to prioritize chronically homeless persons when considering tenants for new openings will
increase the number of chronically homeless served.

Homeless Families and Children - The CoC has a variety of housing options for families with children experiencing
homelessness. These include 293 beds of rapid rehousing, 159 beds of permanent supportive housing and 455
beds of other permanent housing. These housing options provide varying levels of supportive services, based on
the individual needs of the family.

Through local, state and federal funding, Tenant Resource Center and Porchlight provide financial assistance and
housing counseling to prevent homelessness through payment of rent in-arrears for eligible households.
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Households must have experienced a past episode of homelessness to qualify for these funds. Eligible households
are prioritized based on the number of barriers they face to securing future housing.

Homeless Veterans and Families - HUD-VASH - The VAMC and the City's Community Development Authority (CDA)
partner to identify eligible individual veterans experiencing homelessness, and then to assist them to identify
rental housing, provide an ongoing rent subsidy allowing the veteran to pay no more than 30% of their income,
and provide on-going supportive services. Both organizations are committed to continue requesting tenant-based
and project-based vouchers, as made available by HUD until veteran homelessness is ended.

Grant Per Diem - There is one program operating in Madison—Porchlight's Spring Street project—that provides
transitional housing and services to 24 homeless veterans.

Supportive Services for Veteran Families - Community Action Coalition for South Central Wisconsin is the grantee
for SSVF funds that provide support services and financial assistance to help veteran households that are at risk
of becoming homeless and provides rapid rehousing assistance to those experiencing homelessness.

Unaccompanied Youth - Briarpatch Youth Services provides an 8-bed shelter for youth ages 12-17 experiencing
homelessness. The CoC was awarded funding through HUD's Yo Homelessness Demonstration Program
(YHDP). With these funds, the CoC provides System Navigation i afyouth to assist with their housing crisis
and other needs the youth identify.

The City of Madison places a high priority on the develop

non-homeless people with special needs. The City helps, i ects that provide on-site or specific
service linkages to other agencies and services that The local service delivery system relies
on State funding of County government to provid vices for these populations.

The City has regularly supported seve ial populations to promote the development
of affordable rental housing (suc or participants in mental health services and Independent
Living for older adults) and hg n' Out for persons with disabilities). HOME and CDBG

Including the elderly, frail elderly, ps with disailities (mental, physical, developmental), persons with alcohol or

other drug addictions, persons with HN eir families, public housing residents and any other categories the
jurisdiction may specify, and describe the 0 ive housing needs

The City has provided assistance to a number of organizations that provide supportive housing, including some
that serve persons returning from mental and physical health institutions. Among the key supportive housing
needs it has supported are mental health services, AODA support and related services, and employment related
support. Examples of funded organizations include Goodwill Industries, Housing Initiatives, Porchlight, Rodney
Scheel House, Tellurian and the YWCA of Madison.

The City plans to continue its support of organizations that provide housing and support services to persons with
special needs through the two key objectives associated with its affordable housing goal:
e Housing Development & Financing: Rental - Preserve, improve and expand the supply of rental housing.
e Homeless Services & Housing Stability - Improve housing stability for homeless and special needs
populations.
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Describe programs for ensuring that persons returning from mental and physical health institutions receive appropriate
supportive housing.

The City requires that a portion of any housing project assistance be targeted toward the development of housing
units accessible to persons with disabilities.

The City does not make specific set-asides for housing to serve special needs, but considers such housing proposals
and their service linkages as part of the planning and funding processes (described elsewhere in this Plan) for
those who are not homeless, but have other special needs. (See also section AP-20.)

Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive
services needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other
special needs. Link to one-year goals.

See above.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake during the next year to
address the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who
are not homeless but have other special needs. Link to one-year goals. (91.

The City plans to continue its support of organizations that pro
special needs through the two key objectives associated with i pusing goal:
¢ Housing Development & Financing: Rental - Preserve, img
* Homeless Services & Housing Stability - Improve housing<stabili omeless and special needs
populations.

MA-40 Barriers to Affordable Housing ' 24 CFR 91.210(e)

* Need for enhanced g g programs that are available to provide support for the
development of afforde i g G, HOME, City Affordable Housing Fund, Tax Increment Financing

e Restrictions on size and density
*  Complexity and administration of Ce

d by City zoning codes.
pliance reporting for construction.

The City is in the process of implementing (or has already implemented) strategies to reduce the impacts of some
of these policies and practices. These strategies include the following:
¢ For new multifamily developments pursuing Section 42 tax credits, aligning City funding programs to maximize
the likelihood of tax credits being awarded. Coordinating these programs leverages City subsidy, making
subsidy go farther or reach deeper down the income spectrum.
¢ Coordinating HOME, CDBG, TIF, Affordable Housing Fund and Project-based Voucher award timelines to ensure
that projects have awards in place in time to apply for Section 42 tax credits in December.
¢ Coordinating HOME, CDBG, TIF, Affordable Housing Fund and Project-based Voucher award criteria and
processes so that projects that meet a common set of criteria in line with City and WHEDA priorities (access to
transportation, 3-bedroom units, walkability) get funded by the City, and therefore score higher on their tax
credit applications.
*  Consistently releasing the coordinated funding priorities for RFPs to drive development that meets the criteria.
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* Introducing zoning changes to make it easier to build missing middle housing, and proactively implementing
adoption of plans through the zoning code.

¢ Supporting local non-profit developers with capacity building and technical assistance, prioritizing mission-
driven organizations that serve lower-income households and provide longer-term or permanent affordability.

e Establishing performance and accountability measures around review processes, while exploring ways to
streamline for affordable housing development proposals.

*  Exploring opportunities to improve communications and alignment between City agencies involved in the
review of housing development.

* Expanding efforts to support the development community in Madison by leveraging new and existing funding
sources at all levels of government, and considering whether certain policies disproportionately burden some
developers with predevelopment costs and provide more consistent and reliable technical assistance.

* Allowing exceptions to existing funding programs and zoning rules to allow for demonstration projects.

¢ Recruiting and funding developers with experience constructing alternate forms of housing (co-housing, land
trust models).

*  Recruiting and engaging in discussions with financial institutions to create portfolio loan products that would

allow for housing types that might not conform with current lending rules.

24 CFR 91.215(f)

rnings in Madison. Some of
data figures presented in the following tables were pre-populate@®b : anning tool, others are from
2016-2020 ACS (Workers), 2020 Longitudinal Employer-Ho i

Economic Development Market Analysis

Business Activity '

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers % Jobs % workers %
Agriculture, Mining, Oil & Gas Extractio 148 0 0 0
Arts, Entertainment, Accommodati 14,689 10 7 -3
Construction 6,597 3 3 0
Education and Health Care Services 70,063 32 33
Finance, Insurance and Real Estate 15,024 7 7
Information 6,071 3 3
Manufacturing 9,919 8 5 -3
Other Services 6,166 7,254 4 4
Professional, Scientific, Management Services 22,824 31,990 16 15
Public Administration 7,717 21,289 5 10
Retail Trade 13,650 17,267 9 8 -1
Transportation and Warehousing 3,822 4,483 3 -1
Wholesale Trade 2,141 4,971 1 1
Total 153,579 209,765 -- - --
Table 37
Data Source: 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 158,045
Civilian Employed Population 16 years and over 153,580
Unemployment Rate 2.82
Unemployment Rate for Ages 16-24 11.90
Unemployment Rate for Ages 25-65 1.69
Table 38 - Labor Force
Data Source: 2016-2020 ACS
Occupations by Sector Number of People
Management, business and financial 54,515
Farming, fisheries and forestry occupations 4,795
Service 13,545
Sales and office 25,290
Construction, extraction, maintenance and repair 5,265
Production, transportation and material moving 5,850

Data Source: 2016-2020 ACS

Travel Time

Table 39 — Occupations by Sector

Data Source: 2016-2020 ACS

Education

Table 40 -

Travel Time Number Percentage
< 30 Minutes 109,759 79%
30-59 Minutes 25,286 18.2%
60 or More Minutes 3,751 2.7%
Total 138,7 100%

Educational Attainment In Labor Force
ed Unemployed Not in Labor Force
Less than high school graduate 104 1,672
High school graduate (includes 8 465 3,285
Some college or Associate's degree 651 5,618
Bachelor's degree or higher 1,008 7,613
al Attainment by Employment Status
Data Source: 2016-2020 ACS
Educational Attainment by Age
Age

18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 350 325 580 1,345 820
9th to 12th grade, no diploma 1,395 795 650 1,390 695
High school graduate, GED, or alternative 10,650 4,510 3,500 8,350 6,345
Some college, no degree 26,555 6,755 4,490 8,695 5,620
Associate's degree 1,215 3,325 2,945 4,660 1,685
Bachelor's degree 12,470 22,095 10,180 13,135 7,170
Graduate or professional degree 1,555 12,405 9,155 12,480 8,580

Data Source: 2016-2020 ACS

Table 42 - Educational Attainment by Age
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 26,621
High school graduate (includes equivalency) 31,463
Some college or Associate's degree 37,776
Bachelor's degree 53,482
Graduate or professional degree 62,371

Table 43 — Median Earnings in the Past 12 Months
Data Source: 2016-2020 ACS

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

Madison's economy is diverse, with no single sector dominating the share of workers or jobs. Based on the tables
above, the largest employment sectors in Madison today include Arts, Entertainment and Accommodations;
Education and Healthcare; Professional, Scientific and Management Services; Finance, Insurance and Real Estate;
Manufacturing; Public Administration; and Retail. Together, these industries comprise 86% of Madison's total
workforce. However, examining these broadly defined industries in greater detail reveals additional insight into
employment in Madison. For example, Madison is seeing rapid g owth in frontline healthcare occupations,
particularly for nurses, health technicians and practitioners. igh, within the Professional/Scientific/
Management category, Madison is seeing particularly rapi its biotechnology and information
technology sectors. The only major sectors that have experien he workforce are the Information
and Wholesale Trade sectors, which comprise a relatively small al workforce.

period. Describe any needs for workforcé ent, business support or infrastructure these changes may create.

One of the largest forces reshaping MadiSon's economy today is the rapid growth of EPIC Systems, located in
Verona, a Madison suburb. EPIC is a rapidly growing healthcare software company that has added approximately
6,000 employees over the last ten years. Most of EPIC's new hires are highly educated, recent college graduates
from around the country. Many of these new residents are choosing to live in and around downtown Madison.
The economic ripple effects of EPIC's growth include an increased demand for high-end downtown housing, a very
low vacancy rate for apartments and upward pressure on rents. EPIC's growth is also fueling increases in a variety
of service-sector categories in the region. Madison needs a strategy to build more housing to accommodate
growing demand, while also maintaining affordability for lower-income residents. This strategy includes
addressing the need for more construction workers. In addition to the major role that EPIC has played—and will
continue to play—on the economic impact of the Madison region, other employers, including American Family
Insurance and Foxconn, continue to grow their influence and workforce in the community.

In addition to the EPIC phenomenon, Madison is increasingly becoming aware of its challenges related to racial
inequity. Madison struggles with some of the nation's highest rates of economic disparity by race and class. The
city's changing economy is providing incredible opportunity for residents at the top end of the economic
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spectrum, while increasingly leaving behind those at the bottom end. This disparity is highly correlated to race. In
particular, Madison has very high (and growing) rates of childhood poverty among African American children.
Madison has recently launched an equity initiative focused on addressing these complex issues of race and
economic opportunity in the city. This effort has important implications for education, workforce development
and business development in the city.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

Historically, Madison's economy was driven by public sector positions with the University of Wisconsin or State of
Wisconsin government, combined with a handful of larger manufacturing employers. As the economy shifts away
from this model, the workforce training systems need to shift along with it. Today, Madison's employers are
increasingly looking for technologically competent prospective workers who can fill a variety of roles. As
mentioned, the rapid growth of EPIC Systems and the undersupply of housing in Madison have resulted in unmet
demand for construction workers and growth in a variety of employment sectors, including services. Madison is
also a regional healthcare hub, with numerous hospitals and other healthcare facilities that serve all of southern
Wisconsin. According to occupation growth projections published by the Bureau of Labor Statistics and the

occupations in the Madison area will continue to be in healthc elds. Madison needs to ensure it has
a workforce that is trained to fill these positions.

Madison has undertaken targeted initiatives aimed to prepare r these opportunities. The
City's Construction Training Initiative and partnerships wi i nizations to provide similar
opportunities will help meet the need for the unmet demg ) workers by providing training in the
construction trades sector for low-income individuals a en traditionally under-represented.
Describe any current workforce training initiatives, in d by Workforce Investment Boards,
community colleges and other organizations. Desc ill support the jurisdiction's Consolidated Plan.
Madison is home to the Souther e Investment Board and Madison College, both of which
offer several programs focused t. Avariety of smaller nonprofit organizations similarly
provide various programs a and partners with these organizations on workforce
development programs. Ino usiness customers as well as job seekers, the City is a partner
in convening a number of cross-a 5 to better utilize the skills and knowledge of each participating
agency/group. Further, the City is © dating the Economic Development Plan that will likely include

recommendations on workforce strateg

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

No.

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If
not, describe other local/regional plans or initiatives that impact economic growth.

In late 2016, the City of Madison adopted an Economic Development Strategy to guide economic development
policies and projects and will be undergoing the development of a new 5-year strategic plan to kick off in 2025. In
addition, the Madison Regional Economic Partnership (MadREP), an economic development organization that
serves an eight-county area around Madison, created an updated strategic blueprint, "Elevate Madison Region"
for 2024-2028. The City of Madison is also currently undertaking the two-year process of updating the Economic
Development Plan, work that began in Fall of 2024.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?

Housing cost burden is concentrated in the downtown/campus area (likely driven by students) and the south side
of Madison. Other housing problems, when segmented by income, appear to be widespread rather than
geographically concentrated.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are concentrated?

Non-White populations are concentrated on the far west, south and north sides of Madison, following patterns
dating back until at least the 1960s.

What are the characteristics of the market in these areas/neighborhoods?

These areas generally correspond to higher rates of rental versus ownership, as well as housing cost burden.

Are there any community assets in these areas/neighborhoods?

The City of Madison has a number of Neighborhood Resource
coordination and provision of City services to address housing

ved in these areas to maximize the
munity challenges.

Are there other strategic opportunities in any of these areas?

The Neighborhood Resource Teams are charged with ongoing.identifi of strategic opportunities and making
recommendations for their implementation.

Total: White Alone
ACS 2022 (5-Year Estimd

2025-2029 Consolidated Plan MADISON 59

OMB Control No: 2506-0117 (exp. 03/31/2025)



Housing Units with a Mortgage: 30 Percent or More
ACS 2022 (5-Year Estimates)

Insufficient data
<1%

1% to 5%
5% to 10%
10% to 15%
15% to 20%
20% to 30%
30% to 40%
40% to 60%
60% to 75%
75% to 90%
>90%

© SocialExplorer Inc

Median Gross Rent as a Percentage of Household Income in the Past 12 Months (Dollars)
ACS 2022 (5-Year Estimates)

<15%

15% to 20%
20% to 23%
23% to 27%
27% to 30%
30% to 33%
33% to 37%
37% to 40%
40% to 45%
45% to 50%

>50%

© SocialExplorer inc
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MA-60 Broadband Needs of Housing Occupied by 24 CFR 91.210(a)(4), 91.310(a)(2)

Low- and Moderate-Income Households

Describe the need for broadband wiring and connections for households, including low- and moderate-income
households and neighborhoods.

While we do not have data to confirm the number of households who do not have access to high-speed or
broadband Internet service, we are aware that restricted access to this resource is an issue in Madison. Solutions
that the City of Madison has implemented, or is in the process of implementing, include:

*  The City's Community Development Authority (CDA) is implementing Home Connect, a community-based
information gathering initiative that will ensure that residents of the City's public housing have Internet
access.

* The City has ensured that fiber optic cables have been run to City-funded neighborhood and community
centers and pays for the Internet that is provided by those connections. This has allowed these centers to
provide broadband Internet access to community members at no cost. The majority of neighborhood
center users are low- and moderate-income individuals.

* Toconnect City residents, policymakers and staff with re City of Madison is currently mapping
its Digital Inclusion Ecosystem, which the National Dig lliance describes as "a combination
of programs and policies that meet a geographic com i nd diverse needs." This includes
programs and policies that address all aspects of
access/adoption solutions among government, communi s and cOmmunity members.

Describe the need for increased competition by having more, ernet service provider serve the
jurisdiction.

Competition is usually good for the consumer i prices for comparable service. In Madison,
there are a few different Internet Service Provi and TDS. However, there is very little overlap
in these companies' service areas adison households have limited options in terms of how
they get and pay for their Integfiet. : r ISPs in the area with small coverage areas that offer

more competitive rates, bu
companies.

The City of Madison hired CTC Tec
implementation to create a public inte
Regrettably, in 2018, the City determined

sulting Firm to research and develop a "Fiber-to-the-Premises"
y. The final cost was projected to be approximately $173 million.
at implementing the Fiber-to-the-Premises plan was cost-prohibitive.

The Department of Commerce's National Telecommunications and Information Administration approved
Wisconsin's initial proposals for the Broadband Equity, Access, and Deployment (BEAD) program in 2024. This
allows Wisconsin to access over $1 billion to deploy or upgrade high-speed internet networks to ensure that
everyone has access to reliable, affordable, high-speed internet. Based on the Public Service Commission of
Wisconsin's BEAD eligibility map, some areas of Madison will be eligible.

MA-65 Hazard Mitigation 24 CFR 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction's increased natural hazard risks associated with climate change.

The City of Madison, like most municipalities in the country, will be susceptible to hazards associated with climate
change. While Madison is not susceptible to rising sea levels like nearly all coastal cities, the continuous
construction of impervious surfaces to accommodate suburban development, along with outdated stormwater

2025-2029 Consolidated Plan MADISON 61

OMB Control No: 2506-0117 (exp. 03/31/2025)



management systems throughout the metropolitan area, will make Madison more prone to flooding as weather
events become more severe due to climate change.

Winter weather may also get more extreme as climate change creates wide swings in temperature throughout
the year. This could result in the freezing of water and sewer pipes and accelerate the "freeze-thaw" effect that
requires the City and State to devote a higher proportion of their budgets to maintaining roads instead of
providing services to low- and moderate-income residents.

Severe weather may also become more common due to climate change. While this weather brings an increased
risk of flooding to the area, it can also cause damage from high winds and hail. This could disproportionately
burden low- and moderate-income homeowners if damage is caused to their homes, and it could cause a financial
strain on property owners who own rent-restricted units, as their cash flow is already constrained. As these events
become more common, it is possible that owners will not be able to replenish their replacement reserve accounts
quickly enough to finance necessary repairs. This could lead to a loss of affordable units in the City.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income households based on an
analysis of data, findings and methods.

According to the most recently available American Community S proximately 47.8% of rental housing
units in the City were constructed prior to 1980, including 12.8 were built before 1940. These units
are more likely to have deferred maintenance and be more p caused by flooding and strong
storms. Additionally, these structures were not built to the hi ding code by which more
recently constructed buildings have had to abide. Since mos ar housing units in Madison are built

along the Isthmus or the City's near west side, these un to be in a 500-year floodplain. In
2018, many residents and homeowners of these bui from extensive damage associated with
flooding from the unusually high rainfall. These ome more frequent as climate change

accelerates. As approximately half of renter h i 3 are housing cost burdened, any event that
takes units offline—even temporaril ercentage of income that renters are spending
to house their families. Additionally’a 3 % of homeowners are housing cost burdened in the City,
and with events like flooding insurance policies, those homeowners may become
further cost burdened by ref and could risk falling behind on mortgage payments as a result.
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V. Strategic Plan

SP-05 Overview

Strategic Plan Overview

The 2025-2029 Consolidated Plan strategy is to implement the six goals outlined in the Plan, based on reasonable
projections of funding sources for the Plan's five-year timeframe.

Vision and Mission

The vision of the City of Madison's Community Development Division is one in which all Madison residents and
neighborhoods have access to the resources and opportunities necessary to help them realize their full potential.
The Division's mission is to collaborate with residents, neighborhoods and other community stakeholders to
overcome barriers to opportunity in order to support a vibrant community, shared prosperity and resident and
community wellbeing.

Community Development Strategies

For 2025-2029, the Community Development Division (CDD
primary goals. Over the next five years, the Division will also

CDBG Committee developed six

gram has been used primarily to fund nonprofit agencies that
provide direct services to City o . Over the next five years, the CDBG Committee will continue
that emphasis, but will also discd
objectives.

SP-10 Geographic Priorities 24 CFR 91.215(a)(1)

Describe the basis for allocating investments geographically within the jurisdiction.

The City identifies, as target areas for investment, Census Tracts where 51% of the individuals meet HUD's low-/
moderate-income standards (80% or less of the area median income), as well as any Neighborhood Resource
Team (NRT) area with high concentrations of poverty. (See Appendices C and D.)

Geographic Area

See narrative above and Appendices C and D.
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SP-25 Priority Needs 24 CFR 91.215(a)(2)

Priority Needs
1 | Priority Need Affordable Housing
Priority Level High
Population Extremely Low Elderly Chronic Substance Abuse
Low Chronic Homelessness Veterans
Moderate Individuals Victims of Domestic Violence
Large Families Families with Children Unaccompanied Youth
Families with Children Mentally IlI
Associated Goals Housing Development & Financing: Homeownership
Housing Development & Financing: Rental
Homeless Services & Housing Stability
Description Provide decent, safe and sanitary affordable housing g t or low- and moderate-income households in
order to enhance household, neighborhood and com
Funds are targeted Citywide and/or toward LMI target Project/Activity undertaken.
Basis for Relative The relative priorities used in this section of the he findings from the top housing and
Priority community development needs identified in S ousing Market Analysis, and through input

contributed by stakeholders and citizens w C ne development of this Plan.

2 | Priority Need

Priority Level

Population

Associated Goals

Description Expand employment oppaptunities and enhance neighborhood vitality by supporting new and existing businesses.
Funds are targeted Citywide and/or toward LMI target areas, depending upon the Project/Activity undertaken.

Basis for Relative The relative priorities used in this section of the Strategic Plan reflect the findings from the top housing and
Priority community development needs identified in the Needs Assessment and Housing Market Analysis, and through input
contributed by stakeholders and citizens who participated in the development of this Plan.
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3 | Priority Need Strong and Healthy Neighborhoods

Priority Level High
Population Low Middle Elderly
Moderate Families with Children Non-housing Community Development

Associated Goals Neighborhood Asset Building

Description Strengthen neighborhoods through strategic investments in physical assets and amenities like neighborhood
centers or other community facilities, as well as other planning and revitalization efforts.

Funds are targeted Citywide and/or toward LMI target areas, depending upon the Project/Activity undertaken.

Basis for Relative The relative priorities used in this section of the Strategic Plan reflect the findings from the top housing and
Priority community development needs identified in the Needs Assessment and Housing Market Analysis, and through input
contributed by stakeholders and citizens who participated in the development of this Plan.

4 | Priority Need Effective Planning and Program Administration
Priority Level High
Population Low
Moderate
Associated Goals Program Administration
Description Implement a well-managed Co

Narrative

The City of Madison has identi
Affordable Housing; (2) Economic

The Plan's related goals and objectives
and enhanced economic opportunities low- and moderate-income persons/households (defined as those
whose incomes do not exceed 80% of the area median income). The City's community development program
supports the efforts of nonprofit organizations, businesses, neighborhood groups, labor unions, funding partners,
volunteers, other governmental entities and the general community to plan, develop and invest in projects that
contribute to the goals and objectives set forth in the City's Strategic Plan.
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SP-30 Influence of Market Conditions 24 CFR 91.215(b)

Influence of Market Conditions

Affordable Housing Type Market Characteristics that will influence the
use of funds available for housing type

Tenant Based Rental Assistance (TBRA) The City will use HOME funds to support Tenant Based Rental Assistance focused on households
experiencing homelessness. The City will use TBRA to leverage other case management
resources available to families through City Levy and ESG that focus on Rapid Re-housing

strategies.
TBRA for Non-Homeless Special Needs The City does not fund TBRA activities for non-homeless persons at this time.
New Unit Production Land acquisition for new rental construction will continue to face competition from market-rate

transactions, which has pushed up land prices on well-located sites. The building boom in
market-rate rental has also had the effect of pushing up labor and material costs in the market.
New ownership construction will remain tively rare due to the geographic constraints of
Madison, which lacks large areas sui onstruction of single-family homes.
Tightened lending standards and developers for construction of multi-family
ownership types limits the creati wner-occupied housing types.

Rehabilitation Rehabilitation of rental properties
rental pushing up labor and i

Acquisition, including preservation et-rate rents, acquisition opportunities are rare.

et and affordable rents has grown, straining the

Table 45 - ence of Market Conditions
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SP-35 Anticipated Resources 24 CFR 91.215(a)(4), 91.220(c)(1,2)

The anticipated resources articulated in the Plan are based on conservative assumptions about future funding levels. Because funding levels are subject
to annual Congressional appropriations and changes in funding distribution formulas, the Plan's accomplishment projections and planned activities may
be subject to commensurate changes.

Anticipated Resources
Expected Amount Available Year 1 Expected Amount
Source of . . . _—
Program Funds Uses of Funds Annual Program Prior Year Total: § Available Remainder Narrative Description
Allocation: $ Income: $ Resources: $ otat: of Con Plan $
CDBG public - Acquisition 1,968,746 1,158,000 7,124,815 7,939,465 | Estimated five-year
federal Admin and Planning average annual CDBG
Economic Development Entitlement allocation:
Housing $1,981,642
Public Improvements
Public Services
HOME public - Acquisition 1,256,395 14,659,831 4,952,331 | Estimated five-year
federal Homebuyer assistance average annual HOME
Homeowner rehab PJ allocation:
Multifamily rental new construction $1,241,745
Multifamily rental rehab
New construction for ownership
Tenant Based Rental Assistance
(TBRA)
ESG public - Conversion and rehab for transiti 0 78,790 245,756 674,191 | Estimated five-year
federal housing average annual HESG
Financial Assistance Entitlement allocation:
Overnight shelter $168,231
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
EHH public - Financial Assistance 640,000 0 0 640,000 2,523,000 | Estimated five-year
(ESG, state Overnight shelter average annual state
HPP, Rapid re-housing (rental assistance) EHH allocation:
HAP) Services $632,600
Transitional housing
Other
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Expected Amount Available Year 1 Expected Amount

Source of . . . _—
Program Funds Uses of Funds Annual Program Prior Year Total: $ Available Remainder Narrative Description
otal:
Allocation: $ Income: $ Resources: $ of Con Plan $
HCRI public - Homebuyer assistance 143,333 250,000 198,847 592,180 573,332 | Estimated average
state award per 2-year HCRI

grant period: $286,666

20,852,000 0 8,474,686 29,326,686 85,408,000 | Estimated five-year

City of public - Housing
Madison local Services average annual City
allocation: $21,252,000
Table 46 — Anticipated Resources
Explain how federal funds will leverage those additional resources (private, state and locq, ding a description of how matching requirements will be
satisfied.

The City has developed this Plan with the expectation that the Federal governmen
through such programs as CDBG, HOME and HESG. The City expects to leverage these fun
for homeless services and homebuyer assistance.

If appropriate, describe publicly-owned land or property located within the jurisdigtion t used to address the needs identified in the Plan.

Not applicable.
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SP-40 Institutional Delivery Structure 24 CFR 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its Consolidated Plan, including private
industry, nonprofit organizations, and public institutions.

Responsible Entity Responsible Entity Type Role Geographic Area Served
Dane County Homeless Services Consortium Nonprofit organizations Homelessness Dane County

Table 47 - Institutional Delivery Structure

Assessment of Strengths and Gaps in the Institutional Delivery System

The most notable strength of the local Continuum of Care is the high quality of the nonprofit agencies' staff and
their service delivery. These service providers have actively collaborated with each other for decades. The positive
interactions and the trust that they engender are instrumental in the added value these agencies bring to
preventing and ending homelessness in Madison and Dane County. In the past five years, new agencies have
developed or joined the local CoC. This allows for expansion and specialization of services. The providers with
more experience in homeless services have worked to share theirlknowledge and lessons learned with new

agencies. Their willingness to work collaboratively has resulted j of positive outcomes, despite limited
resources.

The largest gap in the continuum of programs available to serve e lack of beds and support
services to meet the needs. Local projections based on the strategic s led by HomeBase indicates
that the CoC needs 373 additional Permanent Supportive 3 nt Housing units. Additionally, there

is a huge need for rapid rehousing slots for our community:. 1,021 additional RRH units need to
be funded in the community. The community has found .new housing units, but struggles to find
ongoing funds to provide the intensive supportiv i i participants in PSH programs.
Availability of services targeted to homel erso and mainstream services
Homelessness Prevention Services
Homelessness Prevention Services Available in the Community Targeted to Homeless Targeted to People with HIV

Counseling/Advocacy v X X

Legal Assistance X X

Mortgage Assistance

Rental Assistance X X

Utilities Assistance X X

Street Outreach Services

Homelessness Prevention Services Available in the Community Targeted to Homeless Targeted to People with HIV
Law Enforcement X X X
Mobile Clinics X X
Other Street Outreach Services X X X
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Supportive Services
Homelessness Prevention Services Available in the Community Targeted to Homeless Targeted to People with HIV
Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment and Employment Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Tables 48a, 48b, 48c — Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above meet the needs of
homeless persons (particularly chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth).

The service providers and funders of the Homeless Services C i ve worked in cooperation for over 30

years to provide housing and services to people experiencing an elessness. As a result of intentional
coordination of services, there is very little duplication of service jces Consortium is made up
of approximately 50 organizations, which makes it a manageable size oration and overall program

planning. Agencies have a history of working collaborative etitively, on projects. One example
of this is The Salvation Army, The Road Home and YWCA is cies that work together to provide
rapid re-housing services for families experiencing ho CA serves as the fiscal agent, while all
three agencies provide referrals and case m implement the program. They apply

Describe the strengths and gap$ 1 iveiilisystem for special needs population and persons experiencing
5 listed above.

and recognizes that most people will struggle to access services while experiencing homelessness. Our community
believes it is important to offer services to people who are both experiencing homelessness and housed, but
allowing them to choose what services to access and when to access them.

People experiencing homelessness in both sheltered and unsheltered locations have significant barriers to finding
housing, specifically in the areas of physical and mental health issues. The provision of both out-patient and
inpatient mental health services and AODA treatment and support is as important to persons who are at risk of
losing their housing, as it is to formerly homeless households striving to maintain their newly-housed status.

The Madison/Dane County CoC has a number of permanent housing units that offer a variety of services to help
the people who have experienced homelessness maintain housing. In addition to publicly-funded housing and
services, homeless services agencies are very adept at obtaining private community funds to support their efforts.

The gaps in the system include the shortage of resources to serve all those persons who are in need without long
waiting lists. There is also a gap in services available to persons who are in the earliest phase of recognizing that
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there is a problem, even though they are currently living in uninhabitable places and unable to function due to
mental illness or suffer from serious addictions to alcohol and other drugs. There is also a gap in county-funded
substance use and mental health services that will not serve people who do not meet the residency requirements,
excluding many people currently experiencing homelessness.

In 2023, the CoC published a thorough gaps analysis that relied on input from homeless service providers, ancillary
providers and people who have accessed homeless services. The CoC received many responses through one-on-
one interviews and sending a survey, in multiple languages to a variety of stakeholders. The five most frequently
identified gaps follow:

e Affordable housing;

e Financial assistance, including security deposit and rental assistance;

e Housing search assistance;

e Transportation; and

e Mental health and substance use treatment services.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service delivery system for
carrying out a strategy to address priority needs.

City leaders recognize the severe situation for people experien
with children are at capacity, and have to routinely turn familie
serving single adults have lowered barriers to entry and revised
from shelter guests. These shelters have expanded capacit eed, but are near or at capacity most

ess. Emergency shelters for families

nights.

The Mayor's budget continues to include funding for af development that requires some level of
supportive units to be available to households ness. These funds create new units of
affordable housing that are in mixed developm . Dane County has a similar model of funding

for affordable housing leading to a

Prevent and End Homele . service providers, people with lived experience of
homelessness and the broadé i 2lop a plan to address gaps in housing and services. Having a
broad range of voices and a variety oi ide input, helps develop buy-in for the Community Plan which
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SP-45 Goals Summary

Goals Summary Information

24 CFR 91.215(a)(4)

Sort | Start End ds Add d di | di
Order Goal Name Year Year Category Needs Addresse Funding Goal Outcome Indicator
1 Housing Development & 2025 2029 Affordable Housing Affordable Housing CDBG: $3,494,488 475 units of homeowner housing
Financing: HOME: $5,106,863 rehabilitated (includes 175 units of
Homeownership housing made accessible)
HCRI: $1,671,665
. 75 units of homeowner housing
of Madison:
added
474,400
200 homebuyers provided with
direct financial assistance
2 Housing Development & 2025 2029 Affordable Housing Affordable Housing 400 units of rental housing
Financing: Rental constructed
200 units of rental housing
rehabilitated
3 Homeless Services & 2025 2029 Affordable Housing Homeless Se CDBG: $2,189,715 6,000 homeless persons assisted
Housing Stability Homeless Stabilj ESG: $761,247 with overnight shelter
Non-Homeless City of Madison: 5,000 persons assisted through
Special Need $19,422,000 homelessness prevention services
EHH (ESG / HPP / HAP): 10,000 persons assisted with other
$3,115,360 homeless services (outreach, rapid
re-housing) or housing resources
80 tenant households provided
with TBRA
4 Small Business Assistance 2025 2029 Business Assistance CDBG: $5,419,348 80 jobs created
Community 5,100 businesses assisted
Development
5 Neighborhood Asset 2025 2029 Non-Housing Neighborhood Asset Building CDBG: $1,387,150 5,000 persons assisted through the
Building Community creation or improvement of Public
Development Facilities or Infrastructure
5,000 persons assisted through
concentration neighborhood
planning efforts and associated
revitalization activities
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Sort | Start End ds Add d di | di
Order Goal Name Year Year Category Needs Addresse Funding Goal Outcome Indicator
6 Program Administration 2025 2029 Planning / Program Administration CDBG: $2,501,642 425 contracts managed by CDD

Administration HOME: $1,065,873 staff
ESG: $79,910
City of Madison:
$4,946,500
EHH (ESG / HPP / HAP):
$47,640
HCRI: $295,000
Table 49 — Goals Su
Goal Descriptions
1 Goal Name Housing Development & Financing: Homeownership
Goal Description Preserve, improve and expand the supply of affordable housing for homeg
2 Goal Name Housing Development & Financing: Rental
Goal Description Preserve, improve and expand the supply of affordable housingfor
3 Goal Name Homeless Services & Housing Stability
Goal Description Support vulnerable populations in stabilizing
4 Goal Name Small Business Assistance
Goal Description Improve economic opportunities
5 Goal Name Neighborhood Asset Building
Goal Description Develop, maintain and support commu the development of revitalization plans and implementation of associated projects.
6 Goal Name Program Administration
Goal Description Implement a well-managed Community Development Program with effective progress toward five-year goals.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by

HOMIE 91.315(b)(2).

Table 50 — Goal Descriptions

Affordable housing will be provided to approximately 500 low- and moderate-income families.
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The cost to develop, maintain or improve affordable housing in the City of Madison is affected by a number
ofseveral public policies and practices, including:

Equation 1

SP-50 Public Housing Accessibility and Involvement 24 CFR 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary Compliance Agreement)

The CDA has met, and will continue to meet, the Section 504 requirements as outlined.

Activities to Increase Resident Involvements

The CDA has a Resident Representative on the CDA Board of Directors. The CDA also has a Resident Advisory Board
comprised of program participants, which reviews and advises the CDA Housing Director. The CDA will also hold
resident engagement meetings at various Public Housing Site locations and encourage resident participation. The
CDA encourages and supports recognized Resident Associations and end those meetings when invited to
participate.

Is the public housing agency designated as troubled under 24 CFR pa
No

Plan to remove the 'troubled’ designation:

Not applicable.

SP-55 Barriers to Affordable Housing 24 CFR 91.215(h)

Barriers to Affordable Housing

The cost to develop, maintai
policies and practices, including:
* Need for enhanced coordina
development of affordable hou
and Section 8 Vouchers).
e Relative lack of clarity and coordination of staff efforts related to publicly funded affordable housing programs.
Restrictions on size and density imposed by City zoning codes.
*  Complexity and administration of compliance reporting for construction.

improve afforo

e housing in the City of Madison is affected by several public

o funding programs that are available to provide support for the
CDBG, HOME, City Affordable Housing Fund, Tax Increment Financing

The City is in the process of implementing (or has already implemented) strategies to reduce the impacts of some
of these policies and practices. These strategies include the following:

*  For new multifamily developments pursuing Section 42 tax credits, aligning City funding programs to maximize
the likelihood of tax credits being awarded. Coordinating these programs leverages City subsidy, making
subsidy go farther or reach deeper down the income spectrum.

*  Coordinating HOME, CDBG, TIF, Affordable Housing Fund and Project-based Voucher award timelines to ensure
that projects have awards in place in time to apply for Section 42 tax credits in January.

e Coordinating HOME, CDBG, TIF, Affordable Housing Fund and Project-based Voucher award criteria and
processes so that projects that meet a common set of criteria in line with City and WHEDA priorities (access to
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transportation, 3-bedroom units, walkability, integrated supportive services) get funded by the City and
therefore score higher on their tax credit applications.

¢ Consistently releasing the coordinated funding priorities or RFPs to drive development that meets the criteria.

* Introducing zoning changes to make it easier to build missing middle housing, and proactively
implementing adoption of plans through the zoning code.

¢ Supporting local non-profit developers with capacity building and technical assistance, prioritizing mission-
driven organizations that serve lower-income households and provide longer-term or permanent affordability.

e Establishing performance and accountability measures around review processes, while exploring ways to
streamline for affordable housing development proposals.

*  Exploring opportunities to improve communications and alignment between City agencies involved in the
review of housing development.

¢ Expanding efforts to support the development community in Madison by leveraging new and existing funding
sources at all levels of government, and considering whether certain policies disproportionately burden some
developers with predevelopment costs and provide more consistent and reliable technical assistance.

* Allowing exceptions to existing funding programs and zoning rules to allow for demonstration projects.

*  Recruiting and funding developers with experience constructing alternate forms of housing (co-housing, land
trust models).

*  Recruiting and engaging in discussions with financial insti
allow for housing types that might not conform with curr

ate portfolio loan products that would

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

2025. The City continues to work with its partners to f
development projects, down payment assistance pr

wide range of affordable housing
gducation and financial literacy programs

Inspection and Zoning, Econg € ivi Public Health) to initiate discussion of and establish
mechanisms to advance co e City's success in tackling the short- and long-term

*  The Community Development ¥ CDD) took the lead in establishing a Housing Strategy Staff Team
comprised of representatives acrossiseveral City agencies, whose roles include housing in some form. The Staff
Team will provide guidance to lower-level staff members in drafting metrics to evaluate the City's housing
market and provide recommendations to the Housing Strategy Committee.

e CDD continued to review its policies and practices for funding affordable housing projects, including discussions
regarding priority uses for the City's Affordable Housing Fund. These funds have made it possible for developers
to create, rehabilitate or preserve more affordable units than with HUD funds alone.

*  CDD has continued to work with the Department of Civil Rights to review ways to optimize the fair housing
complaint procedures and materials, as well as oversee labor compliance standards in CDD-funded projects.

* The Housing Strategy Committee is being reconstituted as the Housing Policy Committee, to oversee all City
housing impediments and policies. The redefined role of the Committee will be to oversee and approve the
City's Comprehensive Housing Strategy, with guidance from City staff.

*  The City committed significant levels of local and/or federal funding in 2024 to support five rental projects
applying for or in receipt of Low-Income Housing Tax Credits. In total, the projects will add over 328 income-
restricted housing units to Madison's existing housing stock, if afforded tax credits.
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To address these challenges, the City will focus on a multi-pronged strategy focused on the following:
¢ Streamlining and improving the efficiency of City programs that fund housing.
* Coordinating and leveraging available funding sources so that they have the greatest impact across all City
agencies, State and federal programs.
*  Proactively seeking partnerships with developers to address housing challenges.
* Expanding the types of housing available to fill gaps that the housing market does not currently serve.

SP-60 Homelessness Strategy 24 CFR 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

In 2023, the City of Madison, Dane County and the Homeless Services Consortium led the effort to create Dane
Forward: A Five-Year Plan to Prevent and End Homelessness. The planning group for the process to develop the
plan included members of the CoC's Lived Experience Council and Youth Action Board. To provide an opportunity
for people with lived experience (including people currently accessing services) to share their concerns about the
homeless services system, the CoC hosted a variety of focus groups that resulted in 134 people providing
feedback. Additionally, a survey was sent out community-wide and féceived 266 responses, 83% of which from
those who had experienced homelessness or knew someon 7 The feedback of people with lived
experience of homelessness was instrumental in the creation is work resulted in a plan with five
goals:
1. Educate and empower the community while evaluating
system of care.
Increase housing programs and solutions for resj

Increase and diversify funding to expand
5. Expand regional coordination.

Goals #2 and #3 of Dane Forwa to strategies that support people who are experiencing
homelessness and provide co sing, and include the following activities:
e Add units of suppor

* Diversify and implementhi ns to housing and service delivery to address various housing
needs and pathways.

* Increase the number and p€
homelessness.

* Increase equitable access to shelter, housing and other services.

* Continue improvements and redesign of the shelter system to be more housing focused.

* Create culturally appropriate housing and service programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

Dane Forward has several strategies related to addressing the emergency shelter/transitional housing needs of
people experiencing homelessness. The strategies address needs while people are experiencing homelessness
and increasing their permanent housing options. Some of these strategies include:
e Build purpose-built shelters for men, and women and families, and ensure that the facilities serve as
access hubs to a variety of services and supports.
e Create a continued service and process improvement plan which includes at least quarterly focus groups
with shelter guests.
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e Create new interim housing solutions such as motels, respite, behavioral health housing and other interim
housing options.

e Finalize and implement a new, equitable Coordinated Entry System (CES) assessment.

e Add 1,394 units of supportive housing for people experiencing homelessness.

The City of Madison, Dane County and the CoC created a one-year implementation plan that include adding
supportive housing units and planning for services at the new purpose-built men's shelter. Housing options
expected to come available in the next year include:

e 30 opportunities for doubled-up households;

e 30 opportunities for doubled-up youth;

e 10 opportunities for people discharging from jail/prison;

e 22 Youth Joint Transitional Housing & Rapid Rehousing (3 TH and 19 RRH);

e 12 opportunities for survivors of domestic violence; and

e 7 Joint Transitional Housing & Rapid Rehousing for youth survivors of domestic violence (2 TH and 5 RRH).

e Additionally, a new development recently opened with 73 units targeted to households experiencing

homelessness.

Helping homeless persons (especially chronically homeless individu
their families, and unaccompanied youth) make the transition to pe

nd independent living, including
shortening the period of time that individuals and families experienc iLii

ing access for homeless

from becoming homeless again.

The CoC consistently works to improve the Coordinated ; ES) based on feedback from providers and
those accessing services. Currently, households ¢

Resource Center), The Salvation Army (shelte en), Porchlight (shelter for men), street
outreach providers and Tenant Resource Cent es). The CoC has adopted and implemented
Written Standards for the operatj ‘ , the CoC is working on a project to "Re-imagine CE" with
a goal of creating a more eq cess. The meetings for this project include homeless
service providers, providers embersof the Lived Experience Council and Youth Action Board

and funders. The group is very i eating space for conversation and decision-making where all
voices are heard. Changes are i ementally to allow for evaluation at each step of the change
process.

Outreach workers and shelter case managers work with households to obtain all documentation needed to show
eligibility for housing programs. They work on this prior to a unit being identified. This allows for a quick move-in
once the unit is identified after all eligibility documentation has been gathered and approved.

Housing Navigation services are available at several locations throughout Dane County. In 2024, the target
population for these services changed to people experiencing Category 1 homelessness who are not connected
to other supports. Along with assistance in locating housing, funds are available to assist with security deposit and
first month's rent. Housing Navigation staff work to eliminate barriers to housing entry.

The Eviction Diversion and Defense Partnership aims to improve housing stability for tenants across Dane County
by providing housing support, housing counseling, court navigation, mediation services, and rental assistance.
Tenants who are eligible, and whose housing stability is at-risk, are referred to partner attorneys for no-cost legal
representation. Since January 2023, this partnership has resulted in 2,463 eviction cases dismissed, 681 ending in
stipulated agreements, and 743 eviction redaction motions were filed.
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Dane Forward: A Five-Year Plan to Prevent and End Homelessness has the following strategies and actions related
to connecting households to housing and preventing future episodes of homelessness:

e Create a county-wide centralized landlord engagement and unit acquisition program.

e Increase funding for security deposit assistance.

e Ensure ongoing funding for programming serving doubled up populations.

e Continue and expand funding for the Eviction Diversion and Defense Partnership.

e Coordinate plans with jails, treatment programs, foster care programs and group homes, and hospitals to

reduce discharges to homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and
families who are likely to become homeless after being discharged from a publicly funded institution or system of care, or
who are receiving assistance from public and private agencies that address housing, health, social services, employment,
education or youth needs

Dane Forward has several action steps related to prevention of people being discharged from institutions into
homelessness:

e Create coordinated plans with jails, treatment programs, f

hospitals to reduce discharges into homelessness.

e (Create cross-sector education and training with he inal legal, education, workforce

development, etc. to improve cross-sector access, ide jities for collaboration, and

re programs and group homes, and

eet regularly with representatives
from healthcare, education, and criminal reamline goals, workflows and
communication.
e C(Create at least three new partnership : g@to fund housing and services for people
experiencing homelessness.
e Create at least two new

involved population.

ips to vide housing and services for the criminal legal system-

The CoC has worked with th the Dane County jail to connect people who will experience
homelessness at release to the € System. The re-entry specialist will complete the assessment
and send it to CES staff to place the'f 2 by-name list. There is a release of information in place to allow

for easy communication between CES 3
entry specialist attends case conferencing

e County jail in order to house people quickly. Additionally, the re-
eetings as needed to help plan for someone's release.

The CoC has a draft discharge policy in place that requires CoC members to work with institutions to prevent
discharge into homelessness. The CoC is committed to developing and strengthening relationships with other
systems of care.

The CoC was awarded funds through YHDP in 2023. As a result, relationships with child welfare providers have
strengthened. Providers are seeking ways to formally work together to prevent homelessness for youth involved
in the child welfare system.

The State of Wisconsin Interagency Council on Homelessness brings together state leadership from a variety of
sectors and leadership from the CoCs. The goal of this group is to prevent and end homelessness in Wisconsin.
Work is being done to identify and address areas of opportunity for collaboration between homeless services and
other systems of care. The State has applied to be part of a cohort to bring together criminal justice, housing
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homeless and behavioral health systems to prevent and end homelessness for people returning from
incarceration. If selected a representative from the CoC will participate in the group.

Persons at risk of homelessness are defined as those who have received notice of an eviction or utility cut-off.
While there are a number of factors that contribute to a household's ability to maintain stable housing (e.g., young
single parents, physical and mental illnesses, lack of education), these factors are not considered when
determining eligibility for services specifically for those at risk of homelessness.

The City focuses a portion of its federal, state and local funds on providing prevention services for those at risk of
homelessness. The City works with the County and community-based groups to identify households at risk of
eviction, providing them with short-term and temporary rent assistance and/or landlord-tenant mediation
services, and linking them with supportive services such as financial management. The City's Community
Development Division acts as the lead agency to prevent homelessness, working alongside the Homeless Services
Consortium, Dane County's Continuum of Care organization, to implement a variety of activities to reduce the
risks of homelessness. Prevention services are targeted to households with previous experience of homelessness.
Households are prioritized based on the following factors: where they are at in the eviction process, if they are
living in subsidized housing, eviction history, criminal history, living ifhand needing a wheelchair accessible unit,
households of 5+ members.

SP-65 Lead-Based Paint Hazards 24 CFR 91.215(j)

The City of Madison works to reduce lead-based paintfha : sub-recipients and developers to
comply with the Lead-Based Paint requirements set . R Part 35. This includes meeting the
requirements for notification, identification and ated paint; identification and control of
lead-based paint hazards; and identification an ased paint hazards. The "Protect Your Family

from Lead in Your Home" pamp = : UD and the U.S. Consumer Product Safety
Commission, is also distributed i G i own payment assistance programs are also required to

The Wisconsin Department o rvices maintains an online database registry of properties that
have been certified as Lead-Free onsin Asbestos and Lead Database Online, known as WALDO,
includes housing (single-family and nd child-occupied facilities (such as day care centers) that meet

the lead-free or lead-safe property sta established under the State Administrative Code.

The City and County Board of Health's Environmental Health Division provides community education programs.
Information about lead is incorporated into the nutritional counseling conducted at the WIC (Women, Infants and
Children) Clinics held throughout the City and County. Evaluation of homes of children found to have elevated
blood lead levels, as well as consultation for renovation and remodeling, are provided through this program.

The City and County Public Health Department and City Building Inspection staff will continue to coordinate
implementation of a local ordinance designed to reduce lead paint removal and dust hazards to neighbors.

CD Division staff will also continue to educate realtors and lenders that utilize mortgage reduction assistance on
the dangers of lead paint in City of Madison housing stock.

CD Division staff will pursue funding opportunities, as they become available, to apply for lead-based paint
remediation and abatement grants from HUD, including responding to Lead Hazard Reduction Grant Notices of
Funding Availability, as necessary.
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How are the actions listed above related to the extent of lead poisoning and hazards?

The City estimates that there are 60,455 dwelling units within the community that were built prior to 1980, and
that 95% of these contain at least some level of lead paint. It should be noted that not all units containing lead
paint pose a lead paint hazard. Since many of these dwelling units are relatively well-maintained, the City
estimates that only approximately 5% (or 2,871) contain lead hazards, and of these, approximately 80% (2,296)
are occupied by low- to moderate-income households. Madison has enjoyed a rapid regeneration of older
neighborhoods by moderate- to high-income residents, who have rehabilitated older homes. As a result,
Madison's LBP mitigation and education focus is on neighborhoods with higher levels of poverty and older homes.

How are the actions listed above integrated into housing policies and procedures?

LBP remediation policies and procedures are included in each housing development contract provided through
the CD Division. Contractors are required to follow CDD Rehabilitation Standards, which include local, state and
federal requirements on the proper implementation of LBP mitigation. The City has allowed a higher per-unit
subsidy for rehabilitation projects that involve lead paint reduction, due to the increased costs of mitigation.

SP-70 Anti-Poverty Strategy 24 CFR 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number o

The City of Madison's general anti-poverty strategy is to supportdhe ilability cessibility of employment,
education, transportation, health care and family support i

2. Refine housing assistance programs
neighborhood centers and ei

care and other basic amenitie
5. Increase economic development@md employment and training opportunities; and
6. Improve collaboration between local governments, nonprofits, schools and businesses.

How are the Jurisdiction's poverty-reducing goals, programs, and policies coordinated with this affordable housing plan?

The City of Madison's general anti-poverty strategy is coordinated with this affordable housing plan in an effort to
support the availability and accessibility of employment, education, transportation, health care and family support
services to lower-income households. The strategy's goal is to help individuals and families attain greater
independence and promote neighborhood involvement.

The City implements the following major strategies to achieve the goal of reducing poverty:
1. Market information about resources to poverty level households;
2. Refine housing assistance programs to better link housing assistance with related resources, such as
neighborhood centers and employment resources;
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3. Improve City service delivery systems so that they are more responsive to neighborhoods where poverty
level families reside in greater numbers, and encourage goals, policies and practices that involve these
neighborhoods in City's decision-making processes and revitalization efforts;

4. Increase the quantity of safe, quality, affordable rental housing throughout the City, particularly in
locations that are well served by transit and are proximate to places of employment, schools, parks, health
care and other basic amenities;

5. Increase economic development and employment and training opportunities; and

6. Improve collaboration between local governments, nonprofits, schools and businesses.

Over the next five years, the City will continue to focus revitalization efforts in its Neighborhood Resource Team
(NRT) areas. The City will continue efforts to work more closely with residents, owners and community groups to
address emerging revitalization issues. These efforts will continue to:
* Improve public infrastructure within target areas.
e Support NRTs, which include representatives from Civil Rights, Building Inspection, Public Health, Police,
Community Development Division, Fire and Parks, in each of the designated NRT areas.
* Increase effectiveness of law enforcement efforts to reduce criminal activity.
* Stabilize the management of rental housing in transitionj
* Support efforts of owners and residents to reduce ene
* Assess and refine the City's efforts to support resident i empowerment in the community.
* Coordinate City-funded programs and services wi gencies, businesses and
neighborhood organizations.

These City efforts will support the reduction of poverty b, neighborhood needs and bringing
additional services and opportunities to residents who ma aempreviously underserved or isolated.

SP-80 Monitoring

Describe the standards and proced 0 1 will use to monitor activities carried out in furtherance of the

Each agency funded through the City of Madison's Community Development Program will enter into a contract
that outlines all requirements, regulations, procedures and accomplishments associated with the funded activity.
Funded agencies will submit progress reports at least quarterly, and reporting periods will be specified in agency
contracts. City staff will review reports for contract compliance, including regulatory, administrative, financial and
programmatic requirements. Timely expenditure of funds will be reviewed on an ongoing basis to ensure
compliance with program regulations. Individual meetings with agency staff will occur as necessary to respond to
questions and assess an activity's progress. Depending upon the complexity of the activity and the funding
requirements, the City may also provide orientation training and technical assistance designed to facilitate
successful completion of the activity.

In addition to the monitoring requirements for each funding source, Community Development Division staff will
annually complete at least one on-site visit for selected high-risk projects, to monitor compliance with fiscal,
programmatic and regulatory controls and other requirements. High-risk recipients are identified as those new to
the Community Development Program, those with past difficulties in implementing a project and those with a
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significant funding allocation. The Community Development Division will also review agency audits and determine
whether any related action needs to be taken.

The Community Development Division, along with its Community Development Block Grant Committee, will serve
as the lead in the recording, monitoring and evaluation of the City's progress in achieving the goals and objectives
outlined in this Plan. Presentations, updates and status reports are presented at monthly Committee meetings.

Q\
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VI. Year One (2025) Annual Action Plan

AP-15 Expected Resources

24 CFR 91.220(c)(1,2)

The anticipated resources articulated in this Action Plan are based on assumptions about 2025! funding levels. Because funding levels are subject to annual
Congressional appropriations and changes in funding distribution formulas, the Plan's accomplishment projections and planned activities may be subject
to commensurate changes.

Anticipated Resources .
i o
Expected Amount Available Year 1 Expected Amount
Source of . . . _—
Program Funds Uses of Funds Annual Program Income Prior Year Total § Available Remainder Narrative Description
Allocation $ $ Resources $ of Con Plan $
CDBG public - Acquisition 1,968,746 1,158,000 7124,815 7,939,465 | Estimated five-year
federal Admin and Planning average annual CDBG
Economic Development Entitlement allocation:
Housing $1,981,642
Public Improvements
Public Services
HOME public - Acquisition 1,256,39 14,659,831 4,952,331 | Estimated five-year
federal Homebuyer assistance average annual HOME
Homeowner rehab PJ allocation:
Multifamily rental new construction $1,241,745
Multifamily rental rehab
New construction for ownershig
Tenant Based Rental Assistance
(TBRA)
ESG public - Conversion and rehab for 0 78,790 245,756 674,191 | Estimated five-year
federal transitional housing average annual HESG
Financial Assistance Entitlement allocation:
Overnight shelter $168,231
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing

1 In accordance with guidance from HUD, this draft of the City’s 2025 Action Plan (AAP) uses estimated funding levels for Madison’s annual formula grants from HUD
(CDBG, HOME, and ESG Entitlement funds). Once actual FY25 allocation amounts become known, the City will adjust the estimated figures in this proposed 2025 AAP to
reflect both the City’s actual allocation figures and the correspondingly adjusted project/activity funding amounts, prior to submitting the final Plan to HUD.
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Expected Amount Available Year 1

Expected Amount

Explain how federal funds will leverage those additional resources (private, state a

satisfied.

The City developed the Action Plan section of this Consolidated Plan
million for the 2025 program year, through such grant programs as
funds, as well as State of Wisconsin funds for homeless services an

If appropriate, describe publicly owned land or propert

Not applicable.
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Table 51 - Expected Resources -

MADISON

Source of
Program Funds Uses of Funds Annual Program Income Prior Year Total $ Available Remainder Narrative Description
ota
Allocation $ $ Resources $ of Con Plan $
EHH public - Financial Assistance 640,000 0 0 640,000 2,523,000 | Estimated five-year
(ESG, HPP, state Overnight shelter average annual state
HAP) Rapid re-housing (rental assistance) EHH allocation:
Services $632,600
Transitional housing
Other
HCRI public - Homebuyer assistance 143,333 250,000 198,847 592,180 573,332 | Estimated average
state award per 2-year HCRI
grant period: $286,666
City of public - Housing 20,852,000 29,326,686 85,408,000 | Estimated five-year
Madison local Services average annual City

allocation: $21,252,000
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AP-20 Annual Goals and Obijectives

Goals Summary Information

24 CFR 91.420, 91.220(c)(3)&(e)

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Outcome Indicator

1

Housing
Development &
Financing:
Homeownership

2025

2025

Affordable Housing

Citywide

Affordable Housing

Housing
Development &
Financing: Rental

2025

2025

Affordable Housing

Citywide

CDBG: $1,581,013

HOME: $7,185,415

HCRI: $503,353

City of Madison: $2,872,000

95 units of homeowner
housing rehabilitated
(includes 35 units of housing
made accessible)

15 units of homeowner
housing added

40 homebuyers provided with
direct financial assistance

Affordable

Homeless Services
& Housing
Stability

2025

2025

Affordable Housing
Homeless
Non-Homeless Special Needs

Citywide

CDBG: $641,174
$7,261,241
of Madison: $25,890,879

80 units of rental housing
constructed

40 units of rental housing
rehabilitated

HOME: $200,000

ESG: $229,060

City of Madison: $3,884,400

EHH (ESG / HPP / HAP): $630,550

1,200 homeless persons
assisted with overnight
shelter

1,000 persons assisted through
homelessness prevention
services

2,000 persons assisted with
other homeless services or
housing resources

16 tenant households provided
with TBRA

Small Business
Assistance

2025

2025

Non-Housing Comm
Development

Economic Development and
Employment

CDBG: $1,083,870

16 jobs created
1,020 businesses assisted

Neighborhood
Asset Building

2025

2025

Non-Housing Community
Development

Strong and Healthy
Neighborhoods

CDBG: $2,277,430
City of Madison: $1,000,000

2,000 persons assisted through
the creation or improvement
of Public Facilities or
Infrastructure

1,000 persons assisted through
concentration neighborhood
planning efforts and
associated revitalization
activities
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Sort Start End Geographic

Order Goal Name Year Year Category Area Needs Addressed Funding Outcome Indicator
6 Program 2025 | 2025 |Planning / Administration Citywide Effective Planning and CDBG: $541,328 85 contracts managed by CDD
Administration Program Administration HOME: $213,175 staff

ESG: $16,696 (incl. HMIS)

City of Madison: $989,300
EHH (ESG / HPP / HAP): $9,450
HCRI: $88,827

Table 52 — Goals & Objectives Summary

Objective Descriptions

1 Objective Name Housing Development & Financing: Homeownership
Description Preserve, improve and expand the supply of affordable housing for homeown
2 Objective Name Housing Development & Financing: Rental
Description Preserve, improve and expand the supply of affordable housing for renters.
3 Objective Name Homeless Services & Housing Stability
Description Support vulnerable populations in stabilizing their homes and famili
4 Objective Name Small Business Assistance
Description Improve economic opportunities for individuals and busines
5 Objective Name Neighborhood Asset Building
Description Develop, maintain and support communi evelopment of revitalization plans and implementation of associated projects.
6 Objective Name Program Administration
Description Implement a well-managed Comp y Development Pré i ctive progress toward five-year goals.

Table 53'= Objective Descriptions

Estimate the number of extremely low-income, low-incom®
HOMIE 24 CFR 91.215(b):

ncome families to whom the jurisdiction will provide affordable housing as defined by

Approximately 23 low- and moderate-income families will be'@rovided affordable housing, as defined by HOME 24 CFR 91.215(b). These activities include
Habitat for Humanity's and Movin' Out's Homeownership Programs.
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AP-35 Projects 24 CFR 91.220(d)

The City of Madison's Community Development Division, through CDD-staffed citizen committees, makes its
funding allocation decisions based on a Request for Proposals (RFP) process. Through this process, funds are
awarded to eligible activities that support the goals (and address the priority needs) articulated as part of the
Strategic Plan. Expected resources cited in RFPs are based on assumptions about future funding levels, and the
allocations awarded to activities are contingent upon the City's receipt of sufficient funds for the period covered
by the RFP.

As required by HUD regulations at 24 CFR 92, the City plans to use at least 15% of its annual HOME allocation for
eligible housing development activities to be undertaken by locally certified Community Housing Development
Organizations (CHDOs), a roster which presently includes Madison-Area Community Land Trust (MACLT) and
Movin' Out.

As required by HUD regulations at 24 CFR 576, the City plans to use no more than 60% of its annual ESG allocation
for homeless outreach and emergency shelter activities. It will also comply with applicable ESG Match
requirements, as well as the 7.5% cap on administration.

Projects ‘

# Project Name

1 Housing Rehab and Accessibility f
2 Owner-Occupied Housing Developm

3 Homebuyer Assistance

4 Rental Housing

5 Homeless and Special Ne io

6 Tenant-Based Rental

7

8

9

10 y Organizations
11 n Plans and Projects

12

13

ble 54 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs.

The allocation of funds for the activities listed in this Action Plan are closely aligned with the top housing and
community development needs identified in the needs assessment and housing market analysis articulated in the
City's 2025-2029 Strategic Plan, and through input contributed by stakeholders and citizens who participated in
its development.

The primary obstacle to addressing underserved needs continues to be the diminishing availability of funds vis-a-
vis the increasing funding needs of the nonprofit agencies with whom the City contracts for services. To illustrate
this point, during its RFP processes, the City routinely receives funding proposals requesting funds far in excess
(often up to 160% or more) of the total projected funds available.
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AP-38 Project Summary

Project Summary Information

1 Project Name Housing Rehab and Accessibility
Target Area (See SP-10 narrative and Appendices C and D.)
Objectives Supported Housing Rehabilitation and Accessibility Improvements
Goals Supported/Needs Housing Development & Financing: Homeownership / Affordable Housing
Addressed
Funding CDBG: $400,000 City of Madison: $1,326,000
Description Preserve and improve the supply of affordable housing for homeowners
Target Date 12/30/2025
Expected Beneficiaries Approximately 95 LMI households will benefit from the activities proposed within this Project.
Location Description Citywide
Planned Activities PH Minor Home Repair Program Habitat Home Repair Program
PH South Madison Home Repair Grants MACLT Housing Maintenance Fund
PH Major Home Rehab Loan Program
2 Project Name Owner-Occupied Housing Development
Target Area (See SP-10 narrative and Appendices C and D.
Obijectives Supported Owner-Occupied Housing Development (Ne
Goals Supported/Needs Housing Development & Financing: Homeowne
Addressed
Funding CDBG: $596,013 HOME: $5,885,665
Description Expand the supply of affordable housj
Target Date 12/30/2025
Expected Beneficiaries Approximately 52 LMI households jvities proposed within this Project.
Location Description Citywide
Planned Activities CWD Fremont Avenue WPHD Mosaic Ridge Homeownership Development
Habitat O WPHD Scattered Site Acquisition & Rehab
Housing Development Reserve Fund activities TBD
3 Project Name
Target Area
Objectives Supported
Goals Supported/Needs
Addressed
Funding CDBG: $585,00 HOME: $1,299,750  HCRI: $503,353 City of Madison: $346,000
Description Improve housing stability for homebuyers
Target Date 12/30/2025
Expected Beneficiaries Approximately 80 LMI households will benefit from the activities proposed within this Project.
Location Description Citywide
Planned Activities Habitat Affordable Homeownership for Families MO Homeownership Program
Home-Buy The American Dream (HBAD) Program
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Project Name

Rental Housing

Target Area

(See SP-10 narrative and Appendices C and D.)

Objectives Supported

Rental Housing Acquisition and/or Rehabilitation
Rental Housing Development (New Units)

Goals Supported/Needs
Addressed

Housing Development & Financing: Rental / Affordable Housing

Funding CDBG: $641,174 HOME: $7,261,241  City of Madison: $25,890,879
Description Preserve, improve and expand the supply of affordable housing for renters
Target Date 12/30/2025

Expected Beneficiaries

Approximately 268 LMI households will benefit from the activities proposed within this Project.

Location Description

Citywide

Planned Activities

Small-Scale Rental Rehab Loan Program

Bayview Townhomes Rental Housing Renovation

CDA/MRCDC Theresa Terrace Redevelopment

Fourteen02 Park Rental Housing

MCC Hancock Cooperative Rental Rehab

Merchant Place Apts. Rental Housing
Development

MSP Yellowstone Apts. Rental Housing
Development

Neighborhood House Apts. Rental Housing
Development

Odessa Avenue Square Apts. Rental Housing Development
RelJenerate Rental Housing Cooperative Development
SSD/MACHA Zapata Housing Cooperative

St. John's East Washington Ave Redevelopment

University Park Commons Il Rental Housing Development
WHPC Rise Madison Apts. (Gardner Bakery
edevelopment)

Housing Initiative activities TBD

Project Name

Homeless and Special Needs Populations

Target Area

(See SP-10 narrative and Appendices C and D.)

Objectives Supported

Goals Supported/Needs
Addressed

Funding

Description

Target Date

Expected Beneficiaries

Location Description

Planned Activities

Porchlight Transportation Assistance Grant

TRH Voucher Supportive Services

TSA Diversion Case Manager

TSA Emergency Shelter Operations & Case
Management

YWCA Family Shelter

Rent subsidy, shelter and homelessness
prevention activities TBD through 2025-2026
state RFP process (EHH)

ICA Dane CoC Ceordinated Entry
MACH OneHealth Housing-Focused Street Outreach
Porchlight Permanent Housing Case Management

Project Name

Tenant-Based Rental Assistance (TBRA)

Target Area

(See SP-10 narrative and Appendices C and D.)

Objectives Supported

Tenant-Based Rental Assistance (TBRA)

Goals Supported/Needs
Addressed

Homeless Services & Housing Stability / Affordable Housing

Funding

HOME: $200,000

Description

Rental assistance payments to eligible households

Target Date

12/30/2025

Expected Beneficiaries

Approximately 16 LMI tenant households will be assisted by the activity proposed within this Project.

Location Description

Citywide

Planned Activities

City of Madison Tenant-Based Rental Assistance (TBRA) Program
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Project Name

Housing Resources

Target Area

(See SP-10 narrative and Appendices C and D.)

Objectives Supported

Housing Resources

Goals Supported/Needs
Addressed

Homeless Services & Housing Stability / Affordable Housing

Funding City of Madison: $577,220

Description Provide information or other non-monetary resources to LMI persons, and support access to affordable
housing opportunities

Target Date 12/30/2025

Expected Beneficiaries

Approximately 2,000 LMI households will benefit from the public services or fair housing activities proposed
within this Project.

Location Description

Citywide, with some activities targeted to Madison's Southside and Owl Creek neighborhoods

Planned Activities

TRC Tenant Services
ULGM Homebuyer Education / UEE Center

Permanent Supportive Housing Case Management /
Capacity Building activities TBD

8 Project Name Micro-Enterprise Development
Target Area (See SP-10 narrative and Appendices C and D.)
Obijectives Supported Technical Assistance to Micro-Enterprises
Goals Supported/Needs Small Business Assistance / Economic Development 3 mployment
Addressed
Funding CDBG: $683,870
Description Assist entrepreneurs, particularly those from p der-represented, seeking to start or grow
small businesses and micro-enterprises (as defj j
Target Date 12/30/2025
Expected Beneficiaries Approximately 1,015 entrepreneurs/| sisted via the activities proposed within this
Project.
Location Description Citywide
Planned Activities LCC Small Business Techni Microenterprise Assistance RFP
MBCC Smarter Black Busi Economic Development Reserve Fund activities TBD
9 Project Name
Target Area
Obijectives Supported
Goals Supported/Needs
Addressed
Funding
Description or under-represented individuals, by supporting new or expanding businesses
Target Date 12/30/2025
Expected Beneficiaries Approximately 16 jobs for LMI persons will be created or retained across an estimated 5 assisted small
businesses as a result of the activities proposed within this Project.
Location Description Citywide
Planned Activities MDC Business Loan Program Economic Development Reserve Fund activities TBD
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10

Project Name

Capital Improvements for Community Organizations

Target Area

(See SP-10 narrative and Appendices C and D.)

Objectives Supported

Development and Maintenance of Community Facilities

Goals Supported/Needs
Addressed

Neighborhood Asset Building / Strong and Healthy Neighborhoods

Funding CDBG: $1,985,930  City of Madison: $1,000,000

Description Create or improve safe, accessible, energy-efficient and well-maintained community and neighborhood
facilities

Target Date 12/30/2025

Expected Beneficiaries

Approximately 2,000 LMI persons will benefit from the activities proposed within this Project.

Location Description

Citywide

Planned Activities

Allied Wellness Center Verona Rd Facility Rehab

Literacy Network Dane St Facility Expansion,
Phase 2

River Food Pantry Darwin Road Acquisition

Capital Improvements for Non-profit Housing (CINH)
Program

Community Facilities Loan (CFL) Program

Acquisition/Rehab Reserve Fund activities TBD

11 Project Name Neighborhood Revitalization Plans and Projects

Target Area (See SP-10 narrative and Appendices C and D.)

Objectives Supported Neighborhood Revitalization Plans & Projects

Goals Supported/Needs Neighborhood Asset Building / Strong and He

Addressed Program Administration / Effective Planning

Funding CDBG: $291,500

Description Help residents within designated neighborhood ement projects and activities that
promise to enhance the quality of life for neig

Target Date 12/30/2025

Expected Beneficiaries Approximately 3,000 LMI persons ghborhood revitalization activities proposed within this
Project.

Location Description Concentration neighborha are focused on the Southeast and Southwest
neighborhood areas. activities arising from prior Plans include those focused on
the Hawth d areas

Planned Activities Northeast Neighborhood Revitalization Projects TBD

12 Project Name

Target Area

Objectives Supported

Goals Supported/Needs
Addressed

on / Effective Planning and Program Administration

Funding CDBG: $500,328 HOME: $213,175 City of Madison: $989,300
EHH (ESG / HPP / HAP): $9,450 HCRI: $88,827
Description Provides staffing for the City's Community Development Program development, staffing of CDD Committees,

contract development and monitoring and general program management; also provides support services
including affirmative action, public information, historic preservation, administrative and bid services

Target Date

12/30/2025

Expected Beneficiaries

Not applicable; these are planning/administrative and fair housing activities. CDD anticipates that its CDBG Unit
staff will administer or manage approximately 85 contracts during 2025.

Location Description

Citywide

Planned Activities

Direct Administration and Support Services FHC Fair Housing Services
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Project Name

ESG25 Madison [also see Project #5]

Target Area

(See SP-10 narrative and Appendices C and D.)

Objectives Supported

Services for Homeless and Special Needs Populations

Goals Supported/Needs
Addressed

Homeless Services & Housing Stability / Affordable Housing

Funding ESG: $245,756 (includes $26,193 from ESG23 and 552,597 from ESG24)
Description Improve housing stability for homeless
Target Date 12/30/2025

Expected Beneficiaries

Anticipated beneficiaries of activities funded within this Project are included in the figures reported under

Project 5 (Homeless and Special Needs Populations) and are not listed here to prevent double counting. Actual
numbers served by ESG-funded activities will be reported via HMIS (not via IDIS/eConPlan).

Location Description Citywide

Planned Activities ESG25 Homelessness Prevention, including:
- CAC Prioritize Madison

ESG25 Shelter, including:
- TSA Emergency Family Shelter Operations & Case
Management

- YWCA Family Shelter
Table 56 — Project Summary

ESG25 Street Outreach, including:

- CFC State Street Outreach & Mediation
ESG25 HMIS Services
ESG25 Administration

AP-50 Geographic Distribution 24 CFR 91.220(f)

Description of the geographic areas of the entitlement (including are
assistance will be directed.

is also home to the University of Wisconsin, a
academic excellence. The City include

by supporting new and existing businesses; and strengthening
expand neighborhood cohesion and stability. The City has
y to stabilize or improve areas of high priority to the City, including
hese areas are comprised of neighborhoods with poverty.

identified, within each goal, a geograpt
Neighborhood Resource Team focus area

The City also intends to prioritize and allocate a small portion of its funds annually (approximately 4% of CDBG
entitlement funds) to activities that seek to improve neighborhoods and provide a low/moderate area (LMA)
benefit. These efforts will focus on the Neighborhood Resources and Stabilization objective within the Plan.

The City's Neighborhood Revitalization Program targets neighborhoods with high concentrations of low- and
moderate-income persons for a special planning and project development process. The CDBG Committee and
Common Council select target neighborhoods for this process by analyzing census tract data, such as number of
LMI individuals, race, ethnicity, age and housing tenure. The process involves a three-year period for each
neighborhood, with the first year involving intensive work with a neighborhood association and a steering
committee comprised of representatives of the area. This steering committee works closely with a CDBG-
supported City planner to identify the neighborhood's needs and develop a neighborhood plan. The City's Planning
Division and CDD are currently working with the Northeast Madison and Southeast Madison areas to develop the
next two neighborhood plans, and several CDBG-eligible neighborhood revitalization projects that emerged
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through earlier planning processes in the South Madison and Hawthorne-Truax neighborhoods are scheduled for
implementation in 2025.

Target Area | Percentage of Funds
(See this section's narrative. Also see SP-10 narrative and Appendices C and D.)
Table 57 — Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City identifies, as target areas for investment, Census Tracts where 51% of the individuals meet HUD's
low/moderate-income standards (80% or less of the area median income).

(Refer to www.cityofmadison.com/dpced/community-development/documents/targets map.pdf for a map of census tracts identified by the City as target
areas for the five-year period covered by the current Strategic Plan; see Appendix C.)

The City also considers, as target areas for investment, any Neighborhood Resource Team (NRT) area with high
concentrations of poverty.

(Refer to www.cityofmadison.com/civil-rights/programs/neighborhood-resource-teams for a map of NRT areas identified by the City as high priority, as well
as related information; see Appendix D.)

AP-55 Affordable Housing 24 CFR 91.220(g)

One-Year Goals for the Number of Households to be Supported

Homeless

Non-Homeless
Special-Needs
Total

Table 58 - One-Year Goals for Affor: e Ho pport Requirement

One-Year Goals for the Number of Households Supported Through

Rental Assistance 12
The Production of New Uni 85
Rehab of Existing Unit, 167
Acquisition of Existj 45
Total 309

or Affordable Housing by Support Type

AP-60 Public Housing

24 CFR 91.220(h)

Actions planned during the next year to ada the needs to public housing

The City's Community Development Authority (CDA) is in the process of a major redevelopment plan for an area
of the City commonly known as the Triangle. This neighborhood is the City's largest public housing and Project-
Based Section 8 housing site, currently containing over 300 combined units of public and Section 8 housing. Now
that the community engagement and master plan are complete, the City will use it as a guide for the
redevelopment of existing units, as well as the development of additional units under HUD guidance, potentially
bringing hundreds of new mixed-income housing units to the site. The City is collectively leveraging its Affordable
Housing Funds to support at least two CDA-sponsored housing developments annually, one focused on
preservation of units and another on new construction.

Actions to encourage public housing residents to become more involved in management and participate in
homeownership

CDD and the CDA continue to work through implementation steps to engage with public housing residents
interested in homeownership. Through the CDA's Self-Sufficiency program, and through the use of down payment
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assistance programs, some Section 8 Voucher holders have been able to transition to homeownership. In 2025,
CDD and the CDA plan to create more educational opportunities for residents to learn about homeownership
opportunities. The CDA is in the early stages of exploring additional homeownership options for residents of public
housing, which may include other federal programs that can leverage ownership opportunities for residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other
assistance.

Not applicable.

AP-65 Homeless and Other Special Needs Activities 24 CFR 91.220(i)

The City of Madison is dedicated to preventing and ending homelessness in our community. As the City sets goals
and prioritizes activities within our homeless services, it is committed to addressing systemic racism, ensuring
equitable access, and amplifying the voices of people of color and people with lived experience within the
homelessness system.

Describe the jurisdiction's one-year goals and actions for:

e  Reducing and ending homelessness, including reaching out to h s (especially unsheltered persons) and
assessing their individual needs.

To effectively support individuals experiencing homelessn i who are unsheltered—it's
crucial to reach out and assess their unique needs. Resg ose facing homelessness, particularly

enhance access to and navigation of these resourc enting a trauma-informed assessment process
at the right time will help individuals connect wi es. The Dane County Continuum of Care
(CoC) is currently revamping the CE syst i : ement from the City of Madison, service
providers, advocates, and, most importan ivi ived experiences of homelessness. This new
system is expected to be imp , f 2024, and will undergo regular evaluations to ensure it
meets community needs,

Additionally, multiple st
homelessness living on the
Dane CoC has established a ce

outreach programs work to connect with individuals experiencing unsheltered
ets, in cars, Q other unsuitable conditions. To streamline these efforts, the

jzed Stg€et Outreach Services (SOS) line with the HUD Unsheltered NOFO
grant, which includes both a dedi one number and a webform. This allows unsheltered individuals to
refer themselves for services, or for cerned community members to share information about someone in
need. Upon receiving a referral, the CoC Outreach Coordinator will assign it to the appropriate outreach
program based on its target population and availability, utilizing the Homeless Management Information

System (HMIS) for efficient coordination.

e Addressing the emergency shelter and rapid rehousing needs of homeless persons.

Since the onset of the COVID-19 pandemic, the City has significantly enhanced its support for emergency
shelter needs within the community. Before the pandemic, nonprofit agencies operated shelters in church
basements and outdated school buildings, which lacked the capacity to accommodate necessary social
distancing. In response, the City adapted by converting newly acquired properties and existing municipal
facilities into temporary emergency shelters, creating safer environments for those in need.

In partnership with Dane County, the City is developing Madison's first purpose-built shelter for individuals
identifying as male, with an expected opening in 2025. This initiative reflects our commitment to providing
dedicated, supportive spaces for vulnerable populations.
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The City will continue to support family shelters and shelters for single women, collaborating with all shelter
providers to enhance safety, reduce barriers to access, and improve housing outcomes. Performance
measures for these shelters include tracking the number of households served, the average length of stay,
and the rate of exits to permanent housing solutions.

e Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans
and their families, and unaccompanied youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City believes that housing is the solution to homelessness, and is committed to assisting people
experiencing homelessness—especially chronically homeless individuals, families with children, veterans and
their families, and unaccompanied youth—in transitioning to permanent housing and independent living. The
goal is to shorten the duration of homelessness, facilitate access to affordable housing, and prevent recent
transitions from homelessness back into it.

To achieve this, the City will continue investing in effective hougsin ions, including Rapid Rehousing (RRH),
Permanent Supportive Housing (PSH), and other permanen i grams. These initiatives are designed
to quickly move households who are not likely to be able i on their own out of homelessness
and into stable, permanent housing.

The revamped Coordinated Entry system will streamline y reducing unnecessary assessments
and reallocating staff resources toward housing sear suring quicker access to housing.
The City will actively monitor key performance indid e length of time from Coordinated Entry
referral to housing move-in dates and the rat ness at 6, 12, and 24 months.

e  Helping low-income individuals and families av Bss, especially extremely low-income individuals
and families and those who are; g o ublicly funded institutions and systems of care (such as

health care facilities, menta ilities d other youth facilities, and corrections programs and

homelessness, the City is focuse@ ssing the needs of those being discharged from publicly funded
institutions and systems of care, as healthcare facilities, mental health facilities, foster care, and
correctional programs. We also aim to support individuals receiving assistance from public or private agencies
that address housing, health, social services, employment, education, or youth needs.

To reduce the inflow into the homeless services system, the City collaborates with various care systems,
including health, mental health, foster care, and the criminal justice system. It actively participates in the Dane
County Continuum of Care (CoC) Core Committee to foster ongoing relationships with these systems and
create meaningful collaboration opportunities and participate in the State's Interagency Council.

The CoC is currently reviewing discharge planning processes with these entities to ensure that they are
equipped with up-to-date information about available homeless services.

Additionally, the City and CoC partners maintain close ties with employment, education, and other social
service agencies to create a comprehensive support network for those at risk of homelessness. Through these
coordinated efforts, we aim to build a stronger safety net that prevents individuals and families from falling
into homelessness.
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AP-75 Barriers to Affordable Housing 24 CFR 91.220())

The cost of developing, maintaining and improving affordable housing in the City of Madison is affected by several
key factors. Among the most important of these are the time it takes developers to take a project from start to
finish; the clarity and ease of use of zoning codes; and property tax policies. The City has identified these as
barriers to affordable housing, and continues to proactively implement strategies to remove their negative effects.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable
housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment

The City has a policy that exempts developers of affordable housing from the normally required park impact fees.
This policy has already begun to produce significant cost savings for affordable housing projects, thus helping to
facilitate their development. In 2025, City Community Development Division staff will continue to work closely
with other key City departments to ensure successful implementation of the park fee waiver policy.

Because the City zoning code is one of the primary tools used to regulate development, staff from the City's
Department of Planning and Community & Economic Development {DPCED) actively monitors its use. Careful
attention is paid to address any issues that may impact the deve ffordable housing.

enging for developers to navigate,

the City undertook, and completed in 2013, a major rewrite o (Chapter 28, Madison General
Ordinances). The result was a much-improved code that is easi sing developers to use and
understand. The previous code was originally adopted in i ew code was adopted, nearly every

District in order to accommodate it.

Through its updated zoning code, the City no ayve itional housing types that it believes will

e Accessory dwelling units i ed "granny flats") are now allowable as a permitted use on up
to 8-unit lots, which can proV scale affordable housing opportunities.

e |n some zoning districts, housing projects with up to eight units are allowable as a permitted use. Under the
previous code, any building with over two units required conditional use review. This was often onerous for
small-scale projects or conversions.

e In many zoning districts, the code allows for (and encourages) residential units in mixed-use buildings.
Previously, this was allowable only with unique Planned Development zoning.

Since 2021, the Plan Commission has been entertaining discussions about another revision to the zoning code that
would expand the definition of what is considered a "permitted use" in certain residential and mixed-use zones,
the goal of which is to further lower barriers to developers of low-income housing by reducing costs associated
with applying for conditional use permits, while also decreasing the amount of time spent pursuing additional land
use approvals.
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Discussion

The City's DPCED has established (and continues to work to refine) a Development Services Center (DSC) model
that provides a central location for information on development, review, permitting and inspection processes for
all City agencies. Under this model, department staff works to streamline the development process with the goal
of improving timeliness, thus reducing developer costs associated with developing a variety of projects including
affordable housing. Department staff leads weekly Development Assistance Team meetings that include staff from
an array of stakeholder agencies, with a focus on proactive problem solving and guidance to developers as projects
move forward. The Community Development Division staff will participate in these weekly meetings whenever its
issues or projects are the subject of discussion. The Division will also continue to review and evaluate its efforts
to fund affordable housing, and where possible, seek Council action to remove non-financial obstacles to the
construction of affordable housing within the City.

Property tax exemption is another issue that impacts the ability to develop affordable housing. With the
implementation of relatively recent State legislation, property owned by nonprofit benevolent associations can
be developed as low-income housing and be exempt from local property taxes. Without this provision, owners of
these kinds of low-income housing projects would pay property tax,Asesulting in increased expenses that would
almost certainly be passed on to tenants in the form of higher r

Community Development Division staff will continue to meet Third Sector Housing, a group of
nonprofit housing development agencies. An important goal of illalbe to enhance coordination
and collaboration associated with the development of affordable ing. ill work with Third Sector

al work that will be taken to alleviate

24 CFR 91.220(k)

Any other actions planned to:

e Address obstacles to meeting underse

In 2025, the City of Madison will continue to focus on the following three primary areas as it addresses
obstacles to meeting underserved needs: (1) affordable housing; (2) economic development and employment;
and (3) strong and healthy neighborhoods.

The obstacles to meeting housing needs in the City of Madison revolve primarily around the high cost of
housing and need for additional affordable housing. While housing quality, race and non-housing factors play
arolein the city's housing needs, housing cost burden is by far the leading challenge in the market. Moreover,
the limited supply and rising cost of housing makes challenges like homelessness and racial inequity in housing
even more difficult to address. Beginning in 2025, and continuing through the remainder of the 2025-2029
Consolidated Plan, the City intends to prioritize homeless services and housing stability as the primary focus
of its annual CDBG funds for Public Services.

The obstacles related to economic development and employment needs specifically targeted by the City of
Madison relate most often to the need to enhance neighborhood vitality. In 2025, this need will continue to
be addressed through support for employment opportunities for low- and moderate-income people, as well
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as support for new and existing micro-enterprises and small businesses. Most of the City's support in this goal
area will go to community-based nonprofit organizations that support job creation and community business
development, as well as those that support small business development through assistance to entrepreneurs.

Neighborhood needs associated with the City's 2025 Action Plan relate primarily to strengthening and
enhancing the health of neighborhoods with a focus on support for low- and moderate-income persons. Needs
will continue to be addressed through support for strategic investments in community assets and amenities,
as well as other planning and revitalization efforts. Neighborhood plans in low- to moderate-income
neighborhoods, and improvements to community facilities and other assets in those neighborhoods, will be
the City's highest priority in this area for 2025.

Foster and maintain affordable housing

Among the strategies the City of Madison will continue to use in 2025 to foster and maintain affordable
housing are the following:

e For new multifamily developments pursuing Section 42 tax credits, align City funding programs to
maximize the likelihood of tax credits being awarded. Coordinating these programs leverages City subsidy,
making subsidy go farther or reach deeper down the inc m.

e Coordinate funding timelines to maximize opportuniti o have City awards in place in time

for the December Section 42 tax credits deadline.

¢ Provide financing to demonstration pr: lity of alternative housing forms (Accessory
Dwelling Units, Micro Housi ag i iniums, Cohousing, etc.).

requirements for notification, ident on and stabilization of deteriorated paint; identification and control
of lead-based paint hazards; and identification and abatement of lead-based paint hazards. The Protect Your
Family from Lead in Your Home pamphlet, developed by the EPA, HUD and the U.S. Consumer Product Safety
Commission, will be distributed. The City-administered down payment assistance programs will also be
required to comply with the lead-based paint requirements.

The City and County Board of Health's Environmental Health Division will continue to provide community
education programs related to lead-based paint hazards. Information about lead is currently incorporated
into the nutritional counseling conducted at the WIC (Women, Infants and Children) Clinics held throughout
the City and County. Evaluation of homes of children found to have elevated blood lead levels, as well as
consultation for renovation and remodeling, are provided through this program. The City-County Public Health
Department and City Building Inspection staff will continue to coordinate implementation of a local ordinance
designed to reduce lead paint removal and dust hazards to neighbors.

Community Development Division (CDD) staff will also continue to educate realtors and lenders that utilize
mortgage reduction assistance about the dangers of lead paint in City of Madison housing stock. Lead-based
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paint remediation policies and procedures are included in each housing development contract provided
through CDD. Contractors are required to follow Division Rehabilitation Standards, which include local, state
and federal requirements on the proper implementation of lead-based paint mitigation. The City will also
continue to allow a higher per-unit subsidy for rehabilitation projects that involve lead paint reduction, due
to the increased costs of mitigation.

e  Reduce the number of poverty-level families

To reduce the number of poverty-level families in Madison, the City will continue to support the availability
and accessibility of employment, education, transportation, health care and family support services to low-
and moderate-income households. In each case, the focus will be help individuals and families attain greater
independence and promote neighborhood involvement.

The City will also continue to implement the following major strategies to achieve the goal of reducing family
poverty:

1. Market information about resources to poverty-level households.

2. Refine housing assistance programs to better link housi ce with related resources, such as

neighborhood centers and employment resources.

3. Improve City service delivery systems so that they are m neighborhoods where poverty-
level families reside in greater numbers, and encourag ici ractices that involve these
neighborhoods in City's decision-making processes i n efforts.

4. |Increase the quantity of safe, quality, afford i roughout the City—particularly in
locations that are well served by transit and are i s of employment, schools, parks, health
care and other basic amenities.

In addition, the City w reduction strategies and efforts in geographically defined
Neighborhood Resource his work will include working more closely with residents,
owners and community group : erging issues and needs and bringing additional services and
opportunities to residents who ma een previously underserved or isolated. Key NRT strategies include
those listed below.

¢ Improve public infrastructure within target areas.

e Support NRTs, which include representatives from CDD, Civil Rights, Building Inspection, Public Health,
Police, Fire and Parks, in each of the designated NRT areas.

¢ Increase effectiveness of law enforcement efforts to reduce criminal activity.

e Stabilize the management of rental housing in transitioning and challenged neighborhoods.

e Support efforts of owners and residents to reduce energy consumption.

e Assess and refine the City's efforts to support resident involvement and empowerment in the community.

e Coordinate City-funded programs and services with other funders, agencies, businesses and
neighborhood organizations.
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Develop institutional structure

In its efforts to develop institutional structure during 2025, the City of Madison will continue to undertake the
following activities:

e Participate in the City's Performance Excellence/Results Madison Initiatives. The key element of these
Initiatives is to create outcome-based budgeting, streamline City services and create transparency for City
residents.

e Support and coordinate with the Dane County Continuum of Care (CoC) to help ensure the best possible
system of supports for people who are homeless or at risk of homelessness. The addition of a full-time
CoC Coordinator on CDD's staff has allowed this coordination to be simpler and more effective.

e Consider roles and responsibilities within the Division's various lending programs and continue to work
toward developing a revised system structure that best addresses stated goals and objectives.

¢ Implement revised internal Division outcome reporting structures to optimize efficiency and accuracy
associated with annual performance reporting.

e Review internal and external policies and procedures an
subrecipients.

reate technical assistance trainings for

hat for-profit businesses might play in achieving stated
housing goal area.

goals and objectives, espet in its afforda
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AP-90 Program-Specific Requirements 24 CFR 91.220(1)(1,2,4)

The City uses CDBG program funds to ensure decent affordable housing, to provide services to the most vulnerable
in our communities, to create jobs through the expansion and retention of businesses and to support strong and
healthy neighborhoods. A minimum of 70 percent of CDBG funds are used for activities that benefit low- and
moderate-income persons, and each funded activity meets at least one of the following national CDBG objectives:

e to benefit low- and moderate-income persons;
e to prevent or eliminate slums or blight; or,

e to address community development needs having a particular urgency because existing conditions pose
a serious and immediate threat to the health or welfare of the community, for which other funding is not
available.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available d
The following identifies program income that is available for u

r are identified in the Projects Table.
ded in projects to be carried out.

1. The total amount of program income that will have been received be
and that has not yet been reprogrammed

next program year $ 760,921
2. The amount of proceeds from Section 108 loan guarantees th,

e year to address the S0

3. The amount of surplus funds from urban renewal se S0

4. The amount of any grant funds retur, i i e planned use has not been included S0

5. The amount of income fr iviti S0
Total Program Income: $ 760,921
Other CDBG Requirements

v
1. The amount of urgent need activities S0
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

A description of other forms of investment being used beyond those identified in Section 24 CFR 92.205 is as follows:

Not applicable.

A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer
activities as required in 24 CFR 92.254, is as follows:

The City's Community Development Division (CDD) will use recapture provisions for all assistance provided as
direct subsidies allowable in homebuyer activities per 92.254. Direct subsidies will be provided in the form of
a 0% interest-bearing loan with shared appreciation due upon the sale, transfer of title or the unit no longer
remaining owner-occupied. CDD will recoup the amount invested in the property, plus shared appreciation.
The recapture amount is based on the net proceeds available from the sale, rather than the entire amount of
the HOME investment. "Net proceeds" is defined as the sales price, minus superior loan repayment and any
closing costs incurred by the borrower(s). CDD will record with the Register of Deeds a mortgage and a written
agreement with the City of Madison to enforce the recaptuge provisions and period of affordability
requirements of 92.254 on each property.

A description of the guidelines for resale or recapture that ensu lity of units acquired with HOME

funds [see 24 CFR 92.254(a)(4)] are as follows:

or a portion of the assistance provided to homeb unded at least in part with City-
administered HOME funds does not continue to be i idefice of the family for the duration of
the period of affordability. When the recaptur red by a sale (voluntary or involuntary)

of the housing unit and the net proceeds are pture the full HOME investment, then the
City of Madison will recapture the net proc Ure will be implemented in conformance with
24 CFR 92.25(a)(4) to ensure its acquired with HOME funds. The City's loan portfolio is

ough verification sent by U.S. Postal Service requesting
that households completetane @y that is reviewed by City staff.

Plans for using HOME funds to refinan® Bting debt secured by multifamily housing that is rehabilitated with
HOMIE funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b),
are as follows:

The CDD does not plan to use HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds.
If applicable to a planned HOME TBRA activity, a description of the preference for persons with special needs or

disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(I)(2)(vii)).

Not applicable.

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific category of
individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will narrow the gap in benefits and
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the preference is needed to narrow the gap in benefits and services received by such persons. (See 24 CFR
92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.
7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 92.253(d)(3) and

CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that limits the opportunities of persons
on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.

Emergency Solutions Grant (ESG)
Reference 24 CFR 91.220(1)(4)

1. Include written standards for providing ESG assistance. (May include as attachment.)

See Appendix E1, City of Madison ESG Policies and Procedures Manual and Appendix E2, Dane County Written
Standards.

2. Ifthe Continuum of Care has established centralized or coordin nt system that meets HUD
requirements, describe that centralized or coordinated assessm

The Dane CoCis responsible for operating and overseeing a system, which is supported
by the City of Madison through matching funds and partici gn and evaluation processes.
In addition, a City staff member has been co-chairing i rkgroup since 2022, which plans to
launch new assessment and prioritization system
descriptions follow.

Access:

The Institute for Community Allia i r the Dane CoC Coordinated Entry (CE) system.
ICA receives the CoC's CE grafitiand i ontracts or Memorandum of Understandings with other
agencies that serve as acgéss poi Individuals seeking assistance through the Dane CoC

CE can access services t

e The Tenant Resourcei€enter for predeéntion resources.

e Emergency shelters such'
shelter, The Beacon Day Res@

ation Army Women Shelter and Family shelter, Porchlight Men's
e Center, and Domestic Abuse Intervention Services.

e Street outreach programs that serve as mobile CE hubs.

e The Coordinated Entry office located at The Beacon Day Resource Center.
e The Coordinated Entry phone line.

e The CE contact form available on the Dane CoC website.

Assessment:
e Individuals seeking assistance through the coordinated entry system must have experienced literal
homelessness for at least 7 days.

e The Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) is used as the
assessment tool for single adults, households with children, and transition age youth (ages 18-24).

e Formal diversion is provided by TSA (The Salvation Army) for single women and families.
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e Assessors follow up with individuals every 30-45 days to assess their current need and update
information.

Prioritization:
e Individuals must be experiencing Category 1 (Literally Homeless) or Category 4 (Fleeing Domestic
Violence) as defined by HUD to be prioritized for assistance.

e There is a priority list for single adults and for households with minor children.

e Individuals are prioritized based on their chronic homeless status, length of time homeless (capped at
36 months), and VI-SPDAT score.

e Permanent Supportive Housing (PSH) serves individuals whose situation meets the chronic definition,
have been homeless the longest, and have the highest VI-SPDAT score.

e Rapid Re-housing (RRH) serves individuals whose situation has not yet met the chronic definition.

Individuals may receive a lesser intervention than their score suggests based on available resources and other
factors.

Identify the process for making sub-awards and describe how t
organizations (including community and faith-based organizati

1on available to private nonprofit

submitted to the Common Council for approval,
agencies then enter into contracts with the Cit

operating budget process. Funded
housing/services at the beginning of the

ting with homeless or formerly homeless individuals in
considering policies and funa decisi g facilities and services funded under ESG.

To ensure homeless individua o apé Meard, Madison's Dane CoC has established a Lived Experience
Council (LEC), which consists of pé personal experience of homelessness. The LEC advises the CoC
Board on significant policy matters afd participates in the funding process, such as serving as review team
members for the State ESG. Additionally, Madison's CoC Youth Action Board (YAB) has participation from
youth with lived experience and advises the board on youth-related policy matters and participates in funding
review processes. Furthermore, the CoC has designated seats for appointed members of the LEC and YAB on
the board. The City of Madison actively engages LEC and YAB to inform the City's policies and program designs
funded with ESG.

The City of Madison also invites currently and formerly homeless individuals and families to provide feedback
and participate in city planning and evaluation activities. We do this by organizing specific listening sessions
or focus groups to hear their feedback for planning and evaluation purposes. In addition, the City-County
Homeless Issues Committee (CCHIC) provides feedback to the City of Madison. Committee structure requires
that two members are homeless or formerly homeless individuals. Overall, the City of Madison's approach
ensures that people with lived experience of homelessness have meaningful input in decision-making
processes that affect them, as required by 24 CFR 576.405(a).

104 MADISON 2025-2029 Consolidated Plan

OMB Control No: 2506-0117 (exp. 03/31/2025)



5. Describe performance standards for evaluating ESG.

The CoC created a list of criteria for evaluating both ESG- and CoC-funded programs. Each agency's
performance on a specific outcome is awarded a point value, determined by the CoC's Board of Directors,
outside of a specific funding process. The points are totaled, and agency programs are ranked from highest to
lowest. The agency is only ranked on those criteria that are applicable to its program. The score is a percentage
of the number of possible points and is used by the agencies to determine which programs are funded.

The following criteria are used specifically for proposals seeking ESG funds:

Agency is on-course to spend 100% of its awarded funds by the end of the contract;
Agency meets the HMIS data quality standards;

Agency submits requested reports to the City in a timely manner;

Agency meets percentage goal for participants who remain or leave for stable housing;

Agency meets percentage goal for participants who did not enter shelter within 12 months;

Agency meets percentage goal for participants who sing at six months; and

Agency meets percentage goal for unsheltered par ove into housing.
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Appendix A

2025-2029 City of Madison Consultation and Citizen Participation

This section summarizes the key findings from the consultation and citizen participation efforts of the City of
Madison's 2025-2029 Five-Year Consolidated Plan, and provides the documentation used to collect the information.

CITIZEN PARTICIPATION SUMMARY OF FINDINGS..........ccccooiiiiiiiiiiiiiiinciec ettt 1
CITIZEN PARTICIPATION SURVEYS .......ooiiiiiiiiiiiicii ettt ebe s s b st sae s s eae e e s raeeeaee s 21
CITIZEN PARTICIPATION SURVEY OVERVIEW PRESENTATION .........coooiiiiiiiiiiiiiiiiiin it 38

PUBLICHEARING COMMENTS ......ooiiiiiiiii ittt b s bbb e e re s et ssaa e s sabaeeree s en

CITY OF MADISON CITIZEN PARTICIPATION PLAN .........ccocceviriniiennnen,

Citizen Participation Summary of Findings

Process Overview

The public participation and stakeholder consultation p
sources including:

ed Plan integrates findings from numerous

* A stakeholder survey (165 partigi i (894 participants) from May 2024 to June 2024
fielded by the City of Madig ment Division (CDD) for the development of the Consolidated
Plan in collaboration wi . rvey was available online in English, Chinese, Spanish, and

*  Consultation groups led ach voices of underrepresented groups from our survey efforts. Eight

e of July 2024 to September 2024, with a total of 20 participants,
covering topics around housing i elopment, childcare, and community resources.

* A public input process from Januagy®2 0 March 2024 that included 7 focus groups, a survey (266 participants),
and interviews with 15 different entigies that resulted in the Dane Forward: A Five-Year Plan to Prevent and End
Homelessness (2024-2029) which can be found in Appendix H.

*  Comments received by email or in person during Public Hearings held on July 11, 2024 and December 05, 2024.

The public input gathered through the Consolidated Plan development are supplemented by other relevant recent resident
and stakeholder research. This includes:

* Qualitative and quantitative feedback received through recent engagement efforts, Plans, and Reports; and

* Qualitative feedback received through direct email responses from stakeholders on related matters where their
expertise and experience were necessary.

Participant Profile

Over 1300 Madison residents and stakeholders from across the City and Dane County participated in public input and
stakeholder consultation opportunities to inform the development of the Consolidated Plan.
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Consultation Groups

The CDD consultation groups were conducted virtually and in person to reach groups not represented or heard from the survey
and other engagement efforts. The eight focus groups covered topics relating to housing, childcare, business development,
and other community resources. The conversations took the form of informal dialogue among diverse groups members,
centering around existing and emerging community development needs of the residents served through the stakeholders or
the Residents themselves. The eight consultation groups connected with members of: Engaging Communities to Change
Health Outcomes (ECCHO), Neighborhood Resource Team (NRT) Leaders, BizReady MadREP, the Tenant Resource Center, the
City of Madison Community Connectors, the Interagency Housing Strategy Team, City of Madison Disability Rights, and the
African Center for Community Development.

Survey Profile

The consolidated plan survey received 1059 qualified responses from residents and stakeholders from across the City and
Dane County. Of the 1059 respondents, filtering for City of Madison respondents, the City survey respondent profile includes
134 partners who serve the City of Madison and 485 residents of the City of Madison. The survey captured the input of a
range of demographics. Where the survey was found to have underrepresentation by certain groups, CDD pursued targeted
efforts through consultation group meetings.

Partner Survey

The 134 stakeholders who responded to the Partner Survey represe i across the housing, human
services, and community development spectrum in the public, private, a ors. The respondents provide
services throughout Madison and Dane County, serving the needs me and vulnerable populations:

*  Over 60 percent serve families;

*  Over 60 percent provide housing or services to
*  Nearly 40 percent serve veterans;

* 75 percent serve households of color;
*  Over 60 percent serve persons
*  Over 45 percent serve peg

Other populations served by ! izations include elderly (68%), youth (56%), and other special needs
populations such as survivors of €
individuals (40%).

Community Survey

The majority of respondents to the Community Survey own their home (64%) with the remainder identifying as renters (33%)
or not having a permanent place to live (2%); and with 1% not responding to the question. All household sizes are represented:
20% live alone and 6% have households of five or more members. Approximately 6% of respondents have a household income
of less than $25,000 and an additional 31% have incomes of between $25,001 up to $75,000. Of the respondents who lived
outside of Madison (but still within Dane County), 21% of them wished they lived in the City of Madison. Responses from a
range of genders were received, representing majority women (61%); man (27%); non-binary (7%); one percent chosing to
self-identify; and 5% preferring not to say.

Dane Forward: A Five-Year Plan to Prevent and End Homelessness (2024-2029)

Through its membership in the Homeless Services Consortium, the City played an active role, including providing funding, for
development of Dane Forward: A Five-Year Plan to Prevent and End Homelessness (see Appendix H). This plan was developed
in collaboration with the City, County, HSC and HomeBase, and serves as a blueprint for ending homelessness in Madison and
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Dane County. The plan was informed by a public input process from January 2023 to March 2024 that included 7 focus groups,
a survey (266 participants), and interviews with 15 different entities.

Utilizing Recent and Ongoing City of Madison Engagement Efforts

To ensure equitable and inclusive input, the City of Madison adopted a strategic approach to gathering resident feedback for
the current Consolidated Plan. This approach involved Community Development Division (CDD) staff reviewing recent and
ongoing engagement efforts across various City planning initiatives to capture the community development needs and
priorities of Madison residents. Emphasis was placed on intentionally gathering feedback from historically underrepresented
groups. Feedback from these efforts, including insights from numerous plans, reports, and surveys, shaped the overarching
goals of the Consolidated Plan, particularly in addressing key themes of housing, economic resilience, and community
equity.

Among the plans reviewed, the Continuum of Care (Dane Forward Five-Year Plan) and the Housing Strategy Committee
Report prioritize efforts around homelessness, fair housing, and equitable resource allocation. These align closely with the
City’s goal of promoting sustainable, inclusive growth and housing accessibility for underrepresented communities.

Housing-focused assessments, such as the Analysis of Impediments to Fair and the Public Housing Agency Plan,
provide actionable strategies for overcoming barriers to housing acce me and protected class households. The
City’s approach to housing equity incorporates these recommendatio xpanded affordable rental options,

Economic and workforce development appear as s eral plans, including the Economic Development
Strategic Plan “Connect Madison” and Ma on,” both emphasizing small business assistance,
workforce participation, and adaptatd nomic challenges. These plans inform the Consolidated Plan’s

Community wealth-building and n, especially in South Madison, are addressed in the South Madison
Reinvestment Strategy for Equity (F de reports like Race to Equity and the Accessible Housing Plan
Goals, the Consolidated Plan integrateS{arg Ff to close racial disparities in housing and increase accessible units for
people with disabilities, promoting stabilit portunity for all residents.

The By Youth for Youth Funding Priorities and EQT by Design’s Older Adult Services and Programming plans capture
feedback from youth and older adults, supporting the Consolidated Plan’s focus on neighborhood and community
development. Public health assessments such as Public Health’s Housing Quality Plan further reinforce the connection
between housing quality and public health, underscoring the City’s commitment to safe, stable housing as a foundational
community need.

Each plan and engagement effort collectively strengthens the City’s vision for an equitable, healthy, and economically
vibrant Madison, informing our Consolidated Plan priorities.
Housing Context

Nearly all stakeholders and residents describe an urgent need for more affordable housing. The specific nature of the
affordable housing need ranges from a lack of units affordable to a specific low-income population to units that are unsafe or
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need repair. Other barriers to housing relate to a household's background, and in particular, housing discrimination, past
evictions, and poor credit histories.

Stakeholders from all backgrounds agreed in the survey that additional affordable housing is the most needed program for
residents in Madison and Dane County, with nearly 90% of stakeholders putting this as their first choice of federal funding
priorities followed by Community & Social Services (79%), Neighborhood Centers & Community Facilities (49%), Public
Infrastructure (19%), and lastly Business & Economic Development (17%). Following the need for additional rental housing,
stakeholders noted that emergency rental assistance and case management services (both important components of
successful rapid rehousing programs for formerly homeless households) were listed highly as respondents' second choices.

In surveys and focus groups, stakeholders and residents described the housing market and conditions. Many described that
supply has not kept up with demand for owner-occupied housing, which is driving the aggressive increase in housing sales
prices in the City. Almost all respondents agreed that the City needs to do more to address the affordability challenges in the
housing market that is driven by the City's continued low rental vacancy rate — a finding consistent with data from the

2024 Analysis of Impediments to Fair Housing Choice (Al).

Increased demand for affordable rental and owner-occupied housing

By far, the majority of stakeholders' characterizations of the most si
increased demand for housing, and affordable rental housing in par ers associated the increased demand
with several factors, including housing prices keeping households out
homebuyers; flat or falling household income; and population growth pair
concerns were most pressing for renters in our community with 6
compared to 24% of homeowners.

low vacancy rate. Affordability
they do not find their housing affordable

[Q21] Renters: Do you consider your [Q21] Homeowners: Do you consider
housing to be affordable to you? your housing to be affordable to you?

= Yes = No Blank = Yes mNo Blank

Summary of Results of Partner Survey

The survey was developed and released in partnership with the County of Dane who is also undergoing their Consolidated
Plan efforts. Collectively there were 1059 responses that includes City of Madison and Dane County residents. There were 486
responses from City of Madison residents and 79 responses from Community Partners who serve City of Madison residents.

A presentation overview of the survey results can be found on page 22.
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Housing Developers

Of the 134 respondents to the partner survey, 14 were developers of affordable housing in Madison. Eighty-six percent (86%)
of that group believed that the most significant barrier to renters in finding quality housing is finding an affordable unit to
rent, while the remainder believed there were a range of other barriers that ranked high including:

e Limited supportive services to help households find and maintain housing; and/or

Difficulty securing money for security deposit and first month’s rent; and/or

History of eviction; and/or

e Needing a physically accessible unit.

As such, of the priorities provided in the survey for supporting renters, housing developers believed that their top three are:

e  Programs that help maintain or increase access to rental housing (i.e. housing navigation assistance, eviction prevention,
legal representation, fair housing, tenant-landlord mediation services, etc.)

e Direct financial assistance to help renters keep or access housing (i.e. emergency or long-term financial assistance, money
for security deposit, debt payment assistance, etc.)

e Rehabilitation of existing apartments for: building code, health, and safety compliance; weatherization; energy efficiency;
accessibility modifications.

Half of housing developers (50%) believe that the City of Madison nee le housing units for every demographic,
but some believe we are specially needing to meet housing needs of:
e Professionals such as teachers, childcare providers, health care tec

e  Persons with disabilities (21%)

etc. (29%)

Figure PS1: Question 16 - What are the top 3 most significant barrie, rent findin ity housing? [HOUSING DEVELOPERS
ONLY]

m Finding an affordable unit for rent

= Limited supportive services to help households

find and maintain housing
= Difficulty securing money for security deposits and

first month's rent
History of eviction

m Need a physically accessible unit

= No credit history or credit score is not good
enough

m No established or verifiable residential history

m Not having consistent household income

m Housing discrimination
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Figure PS2: Q19 - In your opinion, the City of Madison and Dane County do not have enough affordable housing for... (select all that
apply) [HOUSING DEVELOPERS ONLY]

Individuals who were formerly incarcerated [ 7%
Individuals at risk of experiencing homelessness [N 7%
Seniors (adults 55+) [N 7%
Immigrantindividuals and families GGG 14%
Victims of crime, domestic, or sexual abuse survivors I 14%
Households with children N 14%
Other I 21%
Persons with disabilities GGG 21%
Professionals such as teachers, childcare providers, health care... N 29%

All of the above

50%

Figure PS3: Q27 - What are the top three priorities to support renters in your c nity? [ NGDEVELOPERS ONLY]

50% 43% 43%

40% 36%
29% 29%
30%
20% 14% 14%
0%

B Programs that help maintain or increase access to rental housing - i.e.., housing navigation assistance, eviction

prevention, legal representation, fair housing, tenant-landlord mediation services, etc.

m Direct financial assistance to help renters keep or access housing - i.e., emergency and/or long-term financial
assistance, money for security deposit, debt payment assistance.

m Rehabilitate existing apartments - building code, health and safety compliance, weatherization, energy
efficiency, accessibility modifications .
Build new rental housing .

B Expand types of rental housing available - i.e., mid-rise / high rise buildings, townhomes, housing cooperatives,

senior housing .
B Provide on-site services - behavioral health, resource navigators, crime prevention education, legal services,

etc.
m Other

Non-Profit and Service Providers

Of the 134 stakeholder respondents, 89 identified as non-profit/community service providers. The top
three priorities for federal spending were: Housing (79%), Community & Social Services (69%), and
Neighborhood Centers & Community Facilities (42%).
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Non-Profit providers agree with housing developers that the top barrier in finding quality housing is finding
an affordable unit for rent (64%), followed by:

o Difficulty securing money for security deposits and first month’s rent (39%)

e No credit history or credit score is not good enough (26%)

e Limited supportive services to help households find and maintain housing (22%)

As such, non-profit providers believed that the top three priorities for supporting renters, should be:

e Direct financial assistance to help renters keep or access housing (i.e. emergency and/or long-term financial assistance,
money for security deposit, debt payment assistance, etc.) (57%)

e  Programs to help maintain or increase access to rental housing (i.e. housing navigation assistance, eviction prevention,
legal representation, fair housing, tenant-landlord mediation services, etc.) (49%)

e Expand types of rental housing available (i.e. mid-rise/high rise buildings, town homes, housing cooperatives, senior
housing, etc.) (33%)

Figure PS4: Q27 - What are the top three priorities to support renters in your community? [COMMUNITY SERVICES PROVIDERS ONLY]

6%
24%
24%
28%
33%
49%
57%

0% 10% 20% 30% 40% 50% 60% 70%
m Other
B Provide on-site services - behavioral health, resource navigators, crime prevention education, legal services, etc

H Rehabilitate existing apartments - building code, health and safety compliance, weatherization, energy efficiency,
accessibility modifications
Build new rental housing

m Expand types of rental housing available - i.e., mid-rise / high rise buildings, townhomes, housing cooperatives,
senior housing

W Programs that help maintain or increase access to rental housing - i.e., housing navigation assistance, eviction
prevention, legal representation, fair housing, tenant-landlord mediation services, etc

m Direct financial assistance to help renters keep or access housing - i.e., emergency and/or long-term financial
assistance, money for security deposit, debt payment assistance

Although non-profit providers also believe that there is not enough affordable housing for all demographic groups (46%),
compared to housing developers, the groups whose affordable housing needs may need prioritization are:

e Individuals at risk of experiencing homelessness (18%)
e Immigrant individuals and families (17%)
e Households with children (15%)
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Figure PS5: Q19 In your opinion, the City of Madison and Dane County do not have enough affordable housing for... [COMMUNITY
SERVICES PROVIDERS ONLY]
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When responding to the top three priorities to support lyers a ners, non-profit providers ranked the

following:

e Direct financial assistance to accesse 3 ip (*e®down payment and closing costs assistance,
individual development accouni g sistance for seniors, foreclosure prevention assistance, etc.)
(54%)

e  Support for other homeo i i.e munity land trusts homes, limited equity housing, rent-to-own
programs, sweat equity mode

e  Programs to maintain or increase wnership (i.e. pre-purchase and post-purchase education and

counseling, credit/debt repair, etc.)

2025-2029 City of Madison Consultation & Citizen Participation 8
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Figure PS6: Q28 - What are the top three priorities to support homebuyers/homeowners in your community? [COMMUNITY SERVICE
PROVIDERS ONLY]

= Direct financial assistance to access or sustain homeownership - i.e., down
payment and closing costs assistance, individual development account
matching, property tax assistance for seniors, foreclosure prevention

204 assistance.
0 = Support other homeownership pathways - community land trust homes,

limited-equity housing, rent-to-own programs, sweat equity model.

= Programs to maintain or increase access to homeownership - i.e., pre-
purchase and post-purchase education and counseling, credit/debt repair.

Rehabilitate existing homes - weatherization, building code compliance,
health and safety, accessibility modification, emergency repairs.

m Expand types of homeownership types - i.e., townhomes, cohousing,
condos, etc.

M Build new homeownership housing.

m Other

With regards to community deve : ctivities and facilities, non-profit providers felt the
following were priorities:

1. Improving existing neighb@ on-profit facilities was primary (24%)
2. Supporting our community I€ gganizations to engage with and build community (18%)
3. Continuing to maintain the curre staffing and support services (16%)
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Figure PS7: Q30 - Which of the following community development, leadership, and engagement activities is most needed in your
community? Funding to... [COMMUNITY SERVICE PROVIDERS ONLY]

24%

18%
16%
8%
4%
3% 3%
B -

B Improve existing neighborhood cetners and non-profit facilities (remodel or expand exisiting centers)

B Support commuity leaders / organizations to engage with neighbors, build community, and understand processes

m Continue to maintain current level of staffing and support for services provided by exiting neighborhood centers
Support specific neighborhood intiatives or projects

B Improve public infrastructure - streets, curbs, sewer and storm systems

W Acquire / Build a new neighborhood center and/or community facility

H Other (please specify)

B Support commuity gardens or other beautification projects

1. Access to services availab e essentials pantry, computer lab, phone, etc. (48%)
Information and referr, Ging\indi s and families to needed service providers, for example for
housing, crisis interventioma etel (40%)

ren and youth (26%)
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Figure PS8: Q31 - What three (3) programs and services matter most at neighborhood and community centers? [COMMUNITY SERVICE
PROVIDERS ONLY]

%

18%
25%
26%
40%
48%
0% 10% ) 20% 30% 40% 50% 60%

m Other (please specify)
W Access to spaces for community memebers to hold meetings or events
W Youth employment assistance and training
H Older adult (55+) programming
B Extended night and weekend hours - staff available and building open on evenings and on the weekends
B Community building events and programming
B Adult employment assistance and training

Childcare (0-5)
m Afterschool and summer programming for children and youth
m Information and referral services - connecting individuals and families to needed service providers, for

example for housing, crisis intervention, crisis prevention, etc.
H Access to services available at the center - food pantry, essentials pantry, computer lab, phone, etc.

When it came to discussing what thr rkforce d opment programming and services is most needed to support low-

moderate income households, service p d the following as their top three:

1. Access to child care options to atten training/education (54%)
2. Paid job training to individuals facing barriers to employment (53%)
3. Transportation subsidies to travel to/from employment (44%)

2025-2029 City of Madison Consultation & Citizen Participation 11



Appendix A

Figure PS9: Q36- What three (3) workforce development (job creation and employment training) for lower-income persons is most
needed in your community? Funding for programs that provide... [COMMUNITY SERVICE PROVIDERS ONLY]

60% 54% 53%
40%
20%

0%

B Access to childcare options to attend job training/education

44%

0, 0,
. T
2%
--_—_

%

H Paid job training to individuals facing barriers to employment
B Transportation subsidies to travel to/from employment
Job creation, training, apprenticeship opportunities for youth
H Increase language learning accessibility
B Mentorship, leadership, and professional development training

B Technical assistance and education to new and existing cooperative businesses

A 4

Thirty business owners responded to the survey. The majg identified as White or European
Descent (53%), followed by Black or African Descent (17 i er thaWSoutheast Asian (13%), and Other
Indigenous People (1%). When it came to represe i , we had 27% earning less than

Business Owners

$75,000 ; 17% earning between $75-100,000; 279 100-200,000; and 17% earning over
$200,000.
When discussing priorities to s 0 j usiness owners identified the following as the top

1. Provide technical assis fin@ncial, marketing, accounting, etc. - to small business owners
Increase access to capital o] businesses and business creation

3. Increase financial support to S ess led by historically marginalized communities - persons with
low-income, persons of color, wo , immigrants, veterans, persons with a disability, or LGBTQIA+

Figure PS10: Q33 - Which of the following opportunities are most needed to support small businesses? [BUSINESS OWNERS ONLY]

[Q33] Business Owners: Which of the following opportunities are most needed to support small % Ranked as
businesses? Top 3 priorities
Provide technical assistance - i.e., legal, financial, marketing, accounting, etc. - to small business 50%
owners

Increase access to capital/funding for small businesses and business creation 47%
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Increase financial support to small business led by historically marginalized communities - persons 37%
with low-income, persons of color, women, immigrants, veterans, persons with a disability, or
LGBTQIA+

Provide mentorship and peer support programming 33%

Other (please specify anything else you feel that small businesses need) 10%

Business owner respondents believe that the three most important funding priorities (see Figure PS11) for
supporting business development activities where:

1. Financial assistance and technical assistance around the creation of business cooperatives

2. Assist established business owners from historically marginalized communities in purchasing a
commercial property for their business

3. Finance improvements to the interior and exterior of comme

Figure PS11: Q35 — Rank the following to indicate your level of importance in iness development activites:
[BUSINESS OWNERS ONLY]

% Ranked as
Top 3 priorities

[Q35] Business Owners: Rank the following to indicate you
following business development activities.

Financial assistance and technical assistance around 2SS cooperatives 37%

Assist established business owners fromghi unities in purchasing a 37%

commercial property for their bus

erior and exterio commeércial buildings 27%

Finance improvements to tk

Purchase capital machinery and eqU icle, production equipment, kitchen equipment, 23%

computers, etc.

Support business incubator organizations 20%

Other (please specify anything else you feel that small businesses need) 10%

When asked about specific technical assistance that would be helpful to small businesses, commentary included
the following:

e Guides though government systems. Quicker responses and timeline for business trying to grow.
e Mentorship, advise, training, legal support/guidance/advise.

e Legal and accounting.

e Guiding small business to set up their accounting correctly is so crucial.

2025-2029 City of Madison Consultation & Citizen Participation 13
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e Providing information regarding permits, licenses, taxes, employment laws.

e Marketing, website development, legal and bookkeeping.

e ['m not a startup. Most mentors know less than me. Need legal assistance with depth of experience. Need
financing for large projects that could make a real difference.

Summary of Results of Community Survey

The largest share of survey respondents noted that housing costs was the largest single barrier to residents finding and
maintaining housing in the area. Other financial factors were similarly reported as barriers to residents in keeping their
housing, while a myriad of other factors also contribute to housing instability in the City and County, including a lack of
supportive housing units for those needing case management.

As mentioned above, there were stark differences in the ways that different subgroups responded on their situations and
priorities.

Renters and Homeowners:
Renters and homeowners were subgroups that were identified as having diff
most pressing for renters in our community with 64% of renters statin
24% of homeowners. While reviewing the reasons and barriers to ho
where highlighted:

t sgt of priorities. Affordability concerns were
ind their housing affordable compared to
renters and homeowners the following

Figure CS1: Q22 - What are the main reasons that are causing your housingssi unaffordable? [RENTERS AND

HOMEOWNERS ONLY]

[@Q22]: What are the main reasons that are causing your ho ge unaffordable? | Renters | Homeowners

I was unable to find an affordable place to live 26% 2%

My property taxes have increasedd@ne e le 2% 23%

My rent was previously afforda -i
My income has changed and my ho 9% 6%

My utility costs have increased and are no affordable 8% 9%

My condo or homeowner association fees have increased and are no longer affordable 2% 2%

My home has major health or safety issues that are expensive to fix 3% 5%

I no longer have dual income / | am the sole provider for my household 10% 5%

My housing has remained affordable but the cost of everything else (i.e., food, childcare, 25% 13%
transportation, insurance) have decreased my income significantly

Does not apply - | consider my housing to be affordable 22% -
Other 11% 8%
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When comparing responses across racial-ethnic demographics, cost-burden was most seen across BIPOC rental
households:

Figure CS2: Q21 - Do you consider your housing to be affordable to you? [RENTERS ONLY BY RACE/ETHNICITY]

100% .
38% 91%

90%

70%

60%

50% o

42% 38%
40%
29%
30%
20% 9
0 13% 9%
0,
10% 0% . 0% - 0% 0% 1%
0%
Chicano, Latino, or Black or African Asian, other than Southeast Asian White or European
Hispanic Descent Southeast Asian Descent
HYes mNo mBlank
Residents were also asked about neighborhood deve i it&d supported programming. When
looking at overall respondents the top three programs 3 mattered the most at neighborhood and
community centers are:
1. Information and referral services acti i dfamilies to needed service providers, for example
for housing, crisis interventj i

2. Community building even
3. Access to spaces for com )ld meetings or events (58%)
However, when looking at subgroup ome breakdowns, the top priorities that emerged are:

1. Access to services available at the center %f0od pantry, essentials pantry, computer lab, phone, etc.
2. Information and referral services - connecting individuals and families to needed service providers, for example for
housing, crisis intervention, crisis prevention, etc.

3. Community building events and programming

Figure CS3: Q31 — What three (3) programs and services matter most at neighborhood and community centers? [RESIDENTS ONLY BY
INCOME BREAKDOWN]

< $25,000 $25,001 - $75,000 $75,001 + All Community
Respondents

Access to services | Community building events | Access to services | Information and referral

available at the center - | and programming (96%) available at the center - | services - connecting

food pantry, essentials food pantry, essentials individuals and families to
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pantry, computer lab,

phone, etc. (55%)

pantry, computer lab,

phone, etc. (88%)

needed service providers,
for example for housing,
crisis intervention, crisis
prevention, etc. (90%)

Information and referral
services - connecting
individuals and families to
needed service providers,
for example for housing,
crisis intervention, crisis

prevention, etc. (45%)

Information and referral
services - connecting
individuals and families to
needed service providers,
for example for housing,
crisis intervention, crisis

prevention, etc. (54%)

Community building events
and programming (59%)

Community building events
and programming (62%)

Afterschool and summer
programming for children
and youth (34%)

Youth
assistance and training
(43%)

employment

Youth
assistance and training
(37%)

employment

Access to spaces for
community members to
hold meetings or events

(58%)

Workforce development priorities identified as
reducing barriers to stable emplo

priorities include:
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Job creation, training, apprenticesh

5

neede

portunities for youth (41%)

ommunity focused on a holistic approach to
s of workforce development, from youth to adults. These

Figure CS4: Q35 — What three (3) workforce development (job creation and employment training) for lower-income persons is most
needed in your community? [ALL RESIDENTS ONLY]

Percentage
selected as atop 3
Paid job training to individuals facing barriers to employment 60%
Unpaid job/skills training and placement 15%
Job creation, training, apprenticeship opportunities for youth 41%
Transportation subsidies to travel to/from employment 41%

Access to childcare options to attend job training/education

2025-2029 City of Madison Consultation & Citizen Participation
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Mentorship, leadership, and professional development training 23%
Increase language learning accessibility 20%
Technical assistance and education to new and existing cooperative businesses 11%
Other (please specify) 5%

Summary of Focus Group Feedback

Summary of Consultation Group Feedback:

From April to October 2024, CDD staff held a series of consultation groups with key stakeholders. With each
group, CDD staff described the goals and objectives of the Consolidated Plan and ways in which federal funds
could support the community. CDD staff then asked attendees what the top issues were for the community
members they served. A variety of topics came up during these discussions related to housing, homelessness,
and economic development. CDD Staff were intentional about consulting agencies that are closely connected to
communities that were underrepresented in survey results. This i men and BIPOC business owners,
LatinX community members, immigrant community members, ities with lower incomes. Responses
gave staff insight into trends seen by experts in the field that w ily reflected in the data. The
following summary of consultation group input will inform our Dj
prioritization over the next five years. Consultation meetings were he i owing groups:

e African Center for Community Development

e Engaging Communities to Change Health Outco
e MadREP’s BizReady

e The Tenant Resource Center

s (

e Neighborhood Resource Te
e City of Madison Com
e City of Madison Dis
e Interagency Housing

Gathering Feedback from Community:

Early in the consolidated planning process City staff met with the City of Madison’s Community Connectors who
assist staff in connecting with Latinx, Hmong, and Chinese community members. During this discussion
community connectors described how many community members feel that the City is constantly asking for their
feedback but that they rarely see the end result which leads them to feel that the time they gave in providing
feedback didn’t amount to change. With this in mind we decided to largely build on community feedback
processes that had recently concluded or were already happening, see PR-10 table 3 for a full description of all of
these sources. CDD also collected email addresses for those who took the Consolidated Plan survey to share out
drafts of the plan as they were available.
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Affordable Rental Housing:

The most consistent theme was one for more affordable housing. With Madison's low rental vacancy of around
three percent, many participants noted that any new housing supply would be a welcome and much-needed
addition to the market. In particular, consultation group attendees noted that housing which supported non-
traditional household makeups, such as those with additional bedrooms to accommodate larger families, is
needed. One group explained that the African immigrant households they serve often support large, extended
families, and so the more readily available 1-2 bedroom options do not provide a good match for these
households. Participants also described the need for current housing to be safe and free of public health
concerns that have plagued some neighborhoods. Public Health of Madison and Dane County is working to
specifically learn more about these challenges and address them. Public Health staff heard about concerns
around bed bugs and needed maintenance and repairs to keep housing safe and sanitary. The City of Madison
currently uses federal funding to support repairs and maintenance to keep housing units up to date and safe for
residents.

Participants also discussed high rental costs in the City that prohibit y community members from being

available.

Landlord and Tenant Relationships:

when faced with possible evicti 3 otential ramifications of going to eviction court. This
is especially true for immigr i process of becoming citizens and fear anything on
their legal record that could je@ Beyond this, tenants may also need education on how to be a

good renter, especially if they havelimi perience (for example tips on how to talk to your landlord,

Increasing trust between the tenants and fandlords is a core concern. Some tenants are hesitant to reach out to
their landlords for any maintenance or repair issues. Without this communication, situations escalate sometimes
leaving households without access to critical amenities such as hot water. Trusted agencies may be able to help
bridge this gap between tenants and landlords through training and education. When both parties know their
rights and responsibilities, they know how best to advocate for what they need. The City currently funds the
Tenant Resource Center, a trusted community partner, to help increase access to trainings.

Homeownership:

Many stakeholders have witnessed an exodus of middle class and affluent, predominantly white, households
moving outside of the City to purchase homes. This can be attributed to the lack of available land on which to
build new housing for homeownership and that much of the available land (including infill) is being developed as
either affordable or luxury high density rental apartments. Further, common feedback received was that housing
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cost for a typical single-family home in Madison is too high (and inventory so rarely turns over) for someone
earning even a moderate income to afford, so many first-time homebuyers must look to suburban communities
such as Sun Prairie to purchase a home under $300,000. The high sale prices of single-family homes and
available land in the City have continued to prevented low- and moderate-income homebuyers from accessing
the market, as non-profit owner-occupied housing developers are looking elsewhere in Dane County for
reasonably priced homes to acquire and rehabilitate to sell to income-qualified households. The City funds first
time homebuyer programs in an effort to help make home purchase more affordable.

Culturally specific homebuyer education that can prepare community members to purchase a home was also
mentioned in several of the consultation groups. Attendees indicated that in addition to resources being offered
in multiple languages, home buyer education also needed to be tailored to the needs of different communities.
Stakeholders shared that for some households, they may have savings available to purchase a home but they do
not trust banks and thus have no credit history. Others described how any savings may be sent back to their
country of origin as remittances making it difficult to accrue savings. Education available from a trusted agency
that incorporates common occurrences in different communities and in multiple languages can support these
needs. Not only should this include pre-purchase information, buigit ested that incorporating post-
purchase information would be useful.

Financial Education:

In addition to homebuyer and post-purchase education, attea d the need for broader culturally

taxes, to how to read paychecks,
of a multigenerational approach to the
seholds noting that multigenerational

to how to save and build credit, and how to deal with d
financial education was made, with attendees tha
households are common.

Disability Rights:

The topic of disability rights afid’access came ring consultations. An attendee described how we need
to move beyond a complaint e of accessibility and inclusion. The American Disabilities Act
was described as just a floor for doing and it was noted that the City has an opportunity to
sested ways to accomplish this were to support local employers
with training, resources, and technical 3 ce to increase the accessibility and inclusion of people with
disabilities. Another suggestion was to provide an incentive to ensure accessible housing units are rented to
people who need the accessibility features. Finally, there was also a discussion of including universal design in
amenities and not just units. For example, pools, gardens, parking lots etc. are often not designed to be
accessible and inclusive. The City currently funds Movin’ Out which provides accessible housing for people with
disabilities through supporting their rental developments or their down payment assistance program.

Small Business Assistance and Job Training:

Attendees described how they knew other community members that have benefitted from technical and
financial assistance provided by the Latino Chamber of Commerce (currently funded through CDBG dollars). They
explained that it was difficult to start-up a small business because of all the requirements and expenses. They
suggested that it would be ideal to have start-up capital available with fewer barriers. There was also a
suggestion to make sure all required documents are available in different languages. Along with start-up funds
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there was an interest in technical assistance to help support individuals, particularly immigrants and the LatinX
community, to start-up businesses and build credit.

Attendees described how training around technology, for example how information on how to build a website,
would be useful. Others described the need for small business assistance and training to be more holistic, so that
in addition to access to capital a training could also explore the importance of building social capital by providing
networking opportunities. Another idea was to support small businesses to pool their resources around health
insurance and retirement to help lower costs. This information helped inform the decision to allocate an increase
in federal funds to support small businesses. Funds will be made available through a competitive funding process
and agencies awarded funds will work directly with small businesses.

Attendees also described how many recent immigrants come with skills/careers from their time in their own
country. These skills could be assets to our economy if immigrants can more easily access job training and
apprenticeship opportunities. Immigration and work permit rules can provide barriers to immigrants who are
new to the country as they must wait to begin working. The City of Madison funds employment training
programs through City Levy.

Summary:

Through the consultation groups the City heard concerns and ho uld invest federal funding
in our community. The overarching theme we heard was that we sho hat we are doing, but that
more funding was needed in all areas. Given funding cons ging to address, but it was good to
hear the community agreed that the work the City is do he Department of Housing and
Urban Development is important. The need that came ed around one for more affordable
housing. This feedback helped shape the City’s de investments into increasing availability of
affordable housing while supporting rehabilita t assistance. This increased pressure on
households to find and access affg i leading to both doubled-up households and households

ide support to the homeless services network through
federal (and City) funds. Fin SCri he need to support small businesses and as a result,
the City has decided to increa i small business assistance.

consider how to incorporate other fund urces and other complementary programs. Through this process we
have determined that our federal fundingWill be most heavily invested into affordable housing, economic
development and employment, and strengthening neighborhoods and we will continue to weave in City, State,
and other funding sources to best serve our community.
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CITY OF MADISON AND DANE COUNTY HOUSING AND COMMUNITY DEVELOPMENT
CONSOLIDATED PLAN SURVEY [RESIDENT]

The City of Madison and County of Dane receive federal funding from the Department of Housing and Urban
Development (HUD). These funds help the City and County provide programs that strengthen neighborhoods,
create and preserve affordable housing, and promote fair housing choice for lower-income households.

To receive these funds, the City and County are required to prepare a Consolidated Plan (Con Plan) that outlines
the City’s and County’s housing and community development goals for the next five years. To learn more about
the Consolidated Plan, visit https://www.cityofmadison.com/dpced/community-development/reports/city-of-
madison-and-dane-county-consolidated-plan. Thank you for taking the time to complete this survey.

This survey has been adapted from one that is directed to both residents and agencies, so question numbering
may look odd. Please answer questions in the order they appear.

Ql. Are you a resident of the City of Madison or Dane Coun

0ot Yes
0o°2 No - STOP AND RETURN THE SURVE
residents at this time.

ing responses from our

SECTION: ABOUT YOU

What is your role in the community?
Please select all that apply,

0%  Resident
[1°2  Business o
0%  Community leat

o4 Non-profit or othe
%  Local government sta

arvice Provider
tee member, or public official

%  Other (please specify)

Q7. What is your age?

0% 18orless
02 19-26

0o 27-54

0%  55orolder
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Q8. What racial or ethnic group most closely aligns with your identity?
%" Chicano, Latino, or Hispanic
[0°2  White or European Descent
(0%  Black or African Descent
0%  Middle Eastern or North African
0%  Asian, other than Southeast Asian
0%  Southeast Asian
o8 Native American / American Indian / Other North American Indigenous
0%  Other Indigenous People
% Prefer to self-identify (please specify)
[k Prefer not to say

Qo. What is your gender?

DOl
DOZ
DO3

DQS
D99

Q10. What is the approximg

DOl
DOZ
D03
DO4
DOS
DOG
D07
D998
D999

Woman
Man
Non-binary / Genderqueer

Prefer to self-describe (please specify)

Prefer not to say

Less than $25
About $25,001 -
About $50,001 - $7¢
About $75,001 - $100,0
About $100,001 - $150,000
About $150,001 - $200,000
More than $200,000

Not sure

Prefer not to say

Ql1l1. How many people live in your household, including yourself?

DOl
DOZ
D03
D04
DOS

| live alone
2

3
4
5

one in your household, including yourself?

Appendix A
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Qi2.

Q13.

Q4.

Q15.

Appendix A

0% 6
a7
gos More than 7

Do you have children under the age of 5 living with you?

0ot Yes
702 No

Including yourself, do you have any young adults living with you (age 19-26)?

% Yes
0o°2 No

Including yourself, do you have someone age of 55 or o

0ot Yes
702 No

Use “1” for the mos jority. not sMp numbers and do not repeat numbers. Only provide a

ranking if you conside jity. You do not need to assign a number to every option but

you can.
Housing —i.e., build me dable housing, provide services to access housing

Neighborhood Center and Community Facilities —i.e., improvements to neighborhood centers,
community building, services offered at neighborhood centers

Community and Social Services —i.e., child care, violence and crisis prevention programs, basic
needs services

Business and Economic Development —i.e., access to capital for small business owners, technical
assistance to support businesses, business mentorship programming

Public Infrastructure —i.e., improvements of: streets, water and sewer systems; neighborhood
parks; accessibility to public spaces
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SECTION: HOUSING

Q20.

Q21.

Q22.

Q23.

What is your current living situation?

% Irent

%% 1live in student housing

(s | am temporarily living with someone else but am not on the lease
%  1do not have a permanent place to live

%  lown my home

0% Other (please specify)

Do you consider your current housing to be affordable to you?

% Yes
0% No
What are the main reasons that are causing your housin rdable.

Please select all that apply.

0% Does not apply — | consider my housing

a2 | was unable to find an affordable place

(s My rent was previously affordabl i and is no longer affordable

0% My income has changed and i arefho longer affordable

% My property taxe

0% My utility cost

R My condo q ave increased and are no longer affordable

0% My home ha y issues that are expensive to fix

% I no longer have @ the sole provider for my household

R My housing has rems able but the cost of everything else (i.e., food, childcare,
transportation, insura ave decreased my income significantly

%  Other (please specify)

Where in Dane County do you live?

%  City of Edgerton
[0°2  City of Fitchburg
0%  City of Madison
0%  City of Middleton
0%  City of Monona
0%  City of Stoughton
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City of Sun Prairie
City of Verona

Village of (please specify):

Town of (please specify):

Q24. Where would you like to live?

In Dane County

%  City of Edgerton

[0°2  City of Fitchburg

0%  City of Madison

%  City of Middleton

0%  City of Monona

0%  City of Stoughton

0%  City of Sun Prairie

(1%  City of Verona

%  Village of (please specify):

O  Town of (please specify):

O  Outside of Dane County
Q25. What are the primary bdfpiers preve g living in your preferred location?

04

The housing typeiiu ive imdoes not exist where | want to live

Limited or lack of pub portation options to get to other areas
It is too competitive to finda place to live

| do not feel safe or welcomed where | want to live

There are no childcare options nearby

All the housing | can afford is not in good condition

None, | am in my preferred location

Other (please specify)

SECTION: NEIGHBORHOOD CENTERS AND COMMUNITY FACILITIES

Q29. What neighborhood center(s) do you most frequently visit in-person, this could be to participate in
programming / events, to receive services, or to volunteer, etc.?
Please select up to 3.
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Badger Prairie Needs Network (Verona)

Bayview Foundation (601 Bayview)

Boys & Girls Club of Dane County, Inc. — Allied Center (4619 Jenewein Rd)
Boys & Girls Club of Dane County, Inc. — Taft Street Center (2001 Taft Street)
Bridge/Lake Point/Waunona Neighborhood Center (1917 Lake Point Dr)
Cornerstone Community Center (DeForest)

East Madison Community Center (8 Straubel Ct)

Elver Park Neighborhood Center (1201 McKenna Blvd)

Fitchburg Community Center (Fitchburg)

Goodman Community Center (149 Waubesa St)

Kennedy Heights Neighborhood Association, Inc. (199 Kennedy Hts)

Lussier Community Education Center (55 S Gammon Rd)

Meadowood Neighborhood Center (5740 Raymond Rd)

Middleton Senior Citizen Center (Middleton)
Monona Community Center (Monona)
Neighborhood House Community Center (29 S
River Food Pantry (Madison)

Rooted — Badger Rock (501 E Badger Rd)
Sunshine Place (Sun Prairie)

Theresa Terrace Neighborhood Center (14
Vera Court Neighborhood Center (614 Véra Cou
Waunakee Village Center (Waunakee)

| do not visit neighborhood cente

Other (please specif
Q30. Which of the followi 0 ment, leadership, and engagement activities is most needed

Improve existing neighborhood centers and non-profit facilities (remodel or expand existing
centers)

Acquire/Build a new neighborhood center and/or community facility

Support specific neighborhood initiatives or projects

Improve public infrastructure — streets, curbs, sewer and storm systems

Continue to maintain current level of staffing and support for services provided by existing
neighborhood centers

Support community leaders/organizations to engage with neighbors, build community, and
understand processes

Support community gardens or other beautification projects
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Appendix A

0% Other (please specify)

What three (3) programs and services matter most at neighborhood and community centers?
Please select up to 3.

%  cChildcare (age 0-5)

a2 Afterschool and summer programming for children and youth

0%  Adult employment assistance and training

0%  Youth employment assistance and training

0%  Older adult (55+) programming

106 Information and referral services — connecting individuals and families to needed service
providers, for example for housing, crisis intervention, crisis prevention, etc.

o7 Extended night and weekend hours — staff available and building open on evenings and on the
weekends

o8 Access to services available at center — food pan

% Access to spaces for community members to h

%  Community building events and programming

s pantry, computer lab, phone, etc.
r events

Other (please specify)

SECTION: BUSINESS AND ECONOMIC DEVELOPMENT

Which of the following opportuniti
Please rank the options. |
repeat numbers. Only g ) B/ Rnsider the category a priority. You do not need to assign

esa

a number to every og but you can.

Funding to...

Increase access to capi ding for small businesses and business creation

Provide technical assistance — i.e., legal, financial, marketing, accounting, etc. — to small business
owners

Increase financial support to small business led by historically marginalized communities —
persons with low-income, persons of color, women, immigrants, veterans, persons with a
disability, or LGBTQIA+

Provide mentorship and peer support programming

Other (please specify anything else you feel that small businesses need)
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Q34.

Q35.

Q36.

Appendix A

If you assigned a number to “Provide technical assistance,” please provide more details on what kind of
technical assistance that is most needed for small businesses —i.e., legal, finance, marketing,
accounting, etc.

Rank the following to indicate your level of importance in funding the following business development
activities.
Please rank the options.

Funding to...

Support business incubator organizations

Financial assistance and technical assistance aro creati siness cooperatives

Finance improvements to the interior an of co cial buildings

Assist established business owners fro
commercial property for their bu s

inalized communities in purchasing a

hicle, production equipment, kitchen

Funding for programs that provide...

oot Paid job training to individuals facing barriers to employment

[0°2  Unpaid job/skills training and placement

o3 Job creation, training, apprenticeship opportunities for youth

o4 Transportation subsidies to travel to/from employment

o Access to childcare options to attend job training/education

708 Mentorship, leadership, and professional development training

0%  Increase language learning accessibility

8 Technical assistance and education to new and existing cooperative businesses
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%  Other (please specify)

SECTION: CLOSING

Q37. Isthere anything else you would like us to consider in our Consolidated Plan for the next five years?

0% No
0% Yes (please let us know in the space below)

Q38. If you would like to receive updates regarding the results of this survey and other opportunities for
engagement in the Consolidated Plan process, provide your email address below.
Leave this space blank if you do not want to receive updates.

We thank you for times dng this survey.

Please return the completed sur
e To the agency that provide
e Or mail to:
Attention: Maria D
P.O. Box 2627, Madis
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CITY OF MADISON AND DANE COUNTY HOUSING AND COMMUNITY DEVELOPMENT
CONSOLIDATED PLAN SURVEY [PARTNER]

The City of Madison and County of Dane receive federal funding from the Department of Housing and Urban
Development (HUD). These funds help the City and County provide programs that strengthen neighborhoods,
create and preserve affordable housing, and promote fair housing choice for lower-income households.

To receive these funds, the City and County are required to prepare a Consolidated Plan (Con Plan) that outlines
the City’s and County’s housing and community development goals for the next five years. To learn more about
the Consolidated Plan, visit https://www.cityofmadison.com/dpced/community-development/reports/city-of-
madison-and-dane-county-consolidated-plan. Thank you for taking the time to complete this survey.

This survey has been adapted from one that is directed to both residents and agencies, so question numbering
may look odd. Please answer questions in the order they appear.

Q1. Are you an agency / partner / municipality?

% Yes
0o°2 No - STOP AND RETURN THE SURVE
residents at this time.

ollecting responses from our

SECTION: ABOUT YOU

What type of agency?
Please select all that apply.

oot Non-profit Agency @
[0°2  Housing Develg
s Employer, Cg
0%  Municipality

Q3. What geographic area does yo
Please select all that apply.

0%  City of Madison
[0°2  Qutside City of Madison but still in Dane County
0% Outside of Dane County

0%  Municipality (please specify)

Q4. If you said you were a municipality in Q2, what projects will your municipality be engaging
in/developing in the next 5 years?
Please select all that apply.
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0%  Affordable Housing (single family homes/duplex/apartments, etc.)
[1°2  Senior Center
0%  Community Center (all ages)
o4 Economic Development (downtown businesses, business parks, etc.)
oo Public Facilities or Infrastructure (neighborhood parks, recreational or special needs facilities,
water or sewer line improvements, etc.)
%  Other (please specify)
Q5. What target population(s) does your agency primarily serve?
By age
0%  cChildren under the age of 5
[1°2  School age children and youth
0%  Young adults (19-26)
%  Older adults (age 55+)

Household/personal identities

DOS
DOG
DO7
DOS
DOQ
DlO
Dll
DlZ
D13
D14

DQS

Households with children
Households of color

People experiencing homelessne
Persons with disabilities

Immigrant ho
Veterans
Small business owne

Other (please specify)

Q15. The federal funding the City of Madison and County of Dane receives has specific regulations on what it
can and cannot be used on. The categories below are what the funding can be used for.

Rank the following funding priorities for community development needs in the community.

Housing —i.e., build more affordable housing, provide services to access housing
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SECTION: HOUSING

Appendix A
Neighborhood Center and Community Facilities —i.e., improvements to neighborhood centers,
community building, services offered at neighborhood centers

Community and Social Services —i.e., child care, violence and crisis prevention programs, basic
needs services

Business and Economic Development —i.e., access to capital for small business owners, technical
assistance to support businesses, business mentorship programming

Public Infrastructure —i.e., improvements of: streets, water and sewer systems; neighborhood
parks; accessibility to public spaces

Ql16. What are the top 3 most significant barriers to renters in findj
Please select up to 3.

DOl
DOZ
D03
DO4
DOS
DOG
D07
DOS
DOQ
DlO
Dll
DlZ

DSS

quality housing?

Finding an affordable unit for rent

Not having consistent household income
Limited supportive services to help househo i intain housing
Difficulty securing money for security de
No credit history or credit score is not
No established or verifiable reside
History of eviction

's rent

Q17. What are the top 3 most significant barriers to people wanting to become homeowners?
Please select up to 3.

DOl
DOZ
D03
DO4
DOS
DOG
D07
DOS
DO9

Finding an affordable house for sale

Bad credit score

Not understanding the homebuying process

Difficulty securing money for down payment and closing costs
Citizenship status decreases options available for getting a mortgage
No credit history or credit score is not good enough to get a mortgage
Too much debt

Housing discrimination

Homes that are affordable require a lot of repairs
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R Not enough or no steady income or employment
e Condo or Homeowner’s Association fees make the home purchase unaffordable

0% Other (please specify)

Q18. What is the most significant barrier to homeowners and renters maintaining their housing?

oot Limited amount of supportive services to help maintain housing (i.e., education, counseling,
referrals to providers, case management, housing navigation assistance)

702 Increasing housing costs (i.e., rent, utilities, property taxes, condo/homeowner association fees
increasing)

o3 Unstable employment / change in employment / fixed income that make housing cost
unaffordable

[ Lack of access to emergency financial support to pay
home repair, etc.

0%  Involvement in criminal justice system / legal b

t/mortgage, utilities, property taxes,

[0°°  Other (please specify)

Q19. Inyour opinion, the City of Madison and Dane nty ave efough affordable housing for:

0%  Seniors (adults 55+)
a2 Persons with disabjli
DO3
D04
DOS
DOB
D07
0%  Individuals who were 8
0%  All of the above

V incarcerated

0% Other (please specify)

Q27. What are the top 3 priorities to support renters in your community?

Funding to...

0o Build new rental housing
a2 Expand types of rental housing available —i.e., mid-rise / high rise buildings, townhomes,
housing cooperatives, senior housing
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oo Programs that help maintain or increase access to rental housing — i.e., housing navigation
assistance, eviction prevention, legal representation, fair housing, tenant-landlord mediation
services, etc.

o4 Direct financial assistance to help renters keep or access housing —i.e., emergency and/or long-
term financial assistance, money for security deposit, debt payment assistance

0% Rehabilitate existing apartments — building code, health and safety compliance, weatherization,
energy efficiency, accessibility modifications

RS Provide on-site services — behavioral health, resource navigators, crime prevention education,
legal services, etc.

%  Other (please specify)

Q28. What are the top 3 priorities for homebuyers / homeowners in your community?

Funding to...

0% Build new homeownership housing
[0°2  Expand types of homeownership types —i.e., to
(s Programs to maintain or increase access to
education and counseling, credit/debt r
0%  Direct financial assistance to assess or
costs assistance, individual devel
foreclosure prevention assista
o Rehabilitate existing hon izati Ing code compliance, health and safety,
accessibility mod
16 Support othe ' community land trust homes, limited-equity housing,
rent-to-own

s, coh condos, etc.
— pre-purchase and post-purchase

ership — down payment and closing
g, property tax assistance for seniors,

Other (please spé€

SECTION: NEIGHBORHOOD CENTERS AND COMMUNITY FACILITIES

Q30. Inthe neighborhoods you serve, which of the following community development, leadership, and
engagement activities is most needed in your community?

Funding to...

oot Improve existing neighborhood centers and non-profit facilities (remodel or expand existing
centers)

[0°%2  Acquire/Build a new neighborhood center and/or community facility

(s Support specific neighborhood initiatives or projects

o4 Improve public infrastructure — streets, curbs, sewer and storm systems
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0o Continue to maintain current level of staffing and support for services provided by existing
neighborhood centers

708 Support community leaders/organizations to engage with neighbors, build community, and
understand processes

R Support community gardens or other beautification projects

0% Other (please specify)

Q31. To the people you serve, what three (3) programs and services matter most at neighborhood and
community centers?
Please select up to 3.

%" Childcare (age 0-5)

[1°2 Afterschool and summer programming for children and youth
0%  Adult employment assistance and training
0%  Youth employment assistance and training
0%  Older adult (55+) programming
DOG

D07

DOS
DOQ
DlO

DQS

Please rank the options. Use “1 the most important priority. Do not skip numbers and do not repeat
numbers. Only provide a ranking if you consider the cateqory a priority. You do not need to assign a

number to every option but you can.

Funding to...

Increase access to capital/funding for small businesses and business creation

Provide technical assistance — i.e., legal, financial, marketing, accounting, etc. — to small business
owners

Increase financial support to small business led by historically marginalized communities —
persons with low-income, persons of color, women, immigrants, veterans, persons with a
disability, or LGBTQIA+
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Provide mentorship and peer support programming

Other (please specify anything else you feel that small businesses need)

Q34. If you assigned a number to “Provide technical assistance,” please provide more details on what kind of
technical assistance that is most needed for small businesses — i.e., legal, finance, marketing,
accounting, etc.

Q35. Rank the following to indicate your level of importance in fungi
activities.
Please rank the options. e

g the following business development

Funding to...

Support business incubator or;

equipment, computers, €

Other (please specify anything else you feel that small businesses need)

Q36. What three (3) workforce development (job creation and employment training) for lower-income
persons is most needed in your community?

Funding for programs that provide...

oot Paid job training to individuals facing barriers to employment
[0°2  Unpaid job/skills training and placement
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oo Job creation, training, apprenticeship opportunities for youth

o4 Transportation subsidies to travel to/from employment

oo Access to childcare options to attend job training/education

106 Mentorship, leadership, and professional development training

R Increase language learning accessibility

o8 Technical assistance and education to new and existing cooperative businesses

%  Other (please specify)

SECTION: CLOSING

Q37. Isthere anything else you would like us to consider in our Consolidated Plan for the next five years?

0% No
0% Yes (please let us know in the space below)

Q38. If you would like to receive updates regarding the
engagement in the Consolidated Plan process,
Leave this space blank if you do not want t

y and other opportunities for
ress below.

We thank you for your time spent taking this survey.
Please return the completed survey:
o To the agency that provided you the survey
e  Or mail to:
Attention: Maria Davila
P.0. Box 2627, Madison, Wi 53701-2627
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CITIZEN PARTICIPATION SURVEY OVERVIEW PRESENTATION

Slide 1

Slide 2

CONSOLIDATED PLAN SURVEY

City of Madison, Wisconsin

SNAPSHOT

+ 1059 total respondents — includes City of

Madison and greater Dane County

* Previous survey - 373 resident, 138
partner (511 total)

+ City of Madison
© 78% resident
* 22% agency/partner/municipality

« Survey and fliers available in English,

Chinese, Hmong, and Spanish

© 36 Questions with two versions of survey for

residents and community providers

* Respondents are residents of Dane County.

* Worked with the City’s Community

Connectors to share information with
LatinX, Chinese, and Hmong residents

= Survey distribution & promotion:

« 28+ groups/listservs received the information
and passed it along

* 1 news interview

+ 1city blog

+ DPCED social media
© Press release

+ CDD webpage

+ 2 Spanish radio shows

Appendix A
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Slide 3
Let your voice
be heard
In our community’s future
+ Demographics
© Three Sections of Survey
* Housing
* Neighborhood Centers and Community Facilities 5
* Business and Economic Development s
% Scan the QR code or visit
e @@
* Closing Comments
*This presentation reflects data for City of Madison only.*
Slide 4

DEMOGRAPHICS

Appendix A
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Slide 5

Figure 1. Age
350

300

250
* No youth input (zero reported 18
200 or less in the City of Madison).

* Ages 27 to 54 had the greatest

150 125 L
participation

100

46
50

.
0

18orless 19-26 27-54 55 or older

Slide 6

Figure 2. Race & Ethnicity
= Chicano, Latino, or Hispanic

1%

1% = White or European Descent
* White or European Descent made up

over half the share of respondents

= Black or African Descent

* Next 3 Largest Populations: Middle Eastern or North African

+ Chicano, Latino, or Hispanic

= Asian, other than Southeast Asian

* Southeast Asian

= Southeast Asian
* Black or African Descent
® Native American/American Indian/Other

North American Indigenous

u Other Indigenous People
= Prefer to self-identify (please specify)

 Prefer not to say

Respondents could choose multiple options.

2025-2029 City of Madison Consultation & Citizen Participation 40



Slide 7

Majority of respondents are
women.

Males were the second largest
population, followed by non-
binary/genderqueer.

Figure 3. Gender

Prefer not to say

Prefer to self-identify (please specify)

Non-binary/Genderqueer

7

wons N 255
0 50 100 150 200 250 300 350
Slide 8
Figure 4. Household Size
250
202
200
2 person households are the most
150 common living situation. Followed
by 1 and 3 person.
100 94 90 Households of 5 or greater are not
6 as commonly reported.
50
21
3
. | 2
I live alone 2 3 4 5 More than

Appendix A
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* Majority of respondents took the
survey in English.

+ Chinese is second most reported.

Figure 5. Language
1%

2%
/

= English
= Chinese
= Hmong

Spanish

Slide 10

Figure 6. Annual Household Income

Less than $25,000

About $25,001 - $50,000
About $50,001 - $75,000
About $75,001 - $100,000
About $100,001 - $150,000
About $150,001 - $200,000
More than $200,000

Not sure

Prefer not to say

29
58 )
« Annual household income of $100,001
90 to $150,000 is most reported.
64 + $50,001 to $75,000 is second most
- common.
. * Representation from a range of
incomes.
36
10
a1
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* Most respondents indicated their

14% reported as a Non-profit of
other Community Service
Provider.

* No local government staff,
committee member, or public
official were reported.

role in the community as resident.

Figure 7. Roles in the Community

2%

0%
14%

= Resident

= Business owner

= Community leader

Non-profit or other
Community Service Provider

= Local government staff,
committee member, or
public official

= Other

Although no government staff, committee member, or public offi

in survey, but chose a different role.

Slide 12

A(

selec

FUNDING PRIORITIES

among community partners and
residents.

Residents next most frequent
priorities:
* Public Infrastructure

+ Community and Social Services

Community Partners next most
frequent priorities:

+ Community and Social Services

* Business and Economic Development

* Housing is ranked as number 1 priority

Figure 8. Funding Priorities Community Partners vs. Residents

300

70%
250
200
150
100
74% 19% 21%
50
I 24% I o, 8% 12% 5%
9
0 || 0% % . - N
Housing Community and Public Neighborhood  Business and
Social Services  Infrastructure Center and Economic
Community Development
Facilities
m Community Partners M Residents
asked to rank each 1 through 5 in order of This chart refiects th

were ranked most commonlyas number 1 of importance.

Appendix A

s likely they are included

Public infrastructure — 2" priority for residents, but not selected by community partners at all.
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Slide 14

HOUSING

* Homeowners make up over half the
respondents, with renters as the
second most reported living
situation.

* Responses of those who selected
Other:

* Housing Cooperative
¢ Living with a family member
* Senior Housing

Figure 9. Resident Living Situation

= Irent

= llive in student housing

= 1 am temporarily living with
someone else but am not on the
lease

=1 do not have a permanent place to

live

=1 own my home

= Other

Appendix A
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Slide 15

Appendix A

Do you consider your current
housing to be affordable to you?

Figure 10. Housing Affordability

= Yes = No

Keep in mind — majority are homeowners with fixed mortgages/
subgroups of renters and homeowners, we find that renter.
homeowners who overwhelmingly believe their housin

-«

Slide 16

e th

rther b

g down data into
using is not affordable, compared to

250

200

150

100

209

68
58

Housingis Cannotfind Renthas Incomehas Property Utility costs Condo or
changed,

affordable an affordable increased
place to live

37

cannot
afford

housing
costs

Figure 11. Reported Reasons for Housing Unaffordability

Homehas Nolonger Costofliving ~ Othe

87 *
75
48
40
32
21
- .
= Hl
ha:

taeshave  have  homeowner major health have dual

increased increased association  orsafety income increased -

feeshave  issues that housing is
increased are still
expensive to affordable
fix

Most reported their housing
to be affordable, however 202
respondents make an annual
household income of
$100,001 or greater (Figure 6),
Among reasons for
unaffordable housing,
increases in cost of living,
property taxes, and rent were
most frequently selected.
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Slide 17

Figure 12. Barriers to Living in Preferred Location
300

¢ Most indicated they are living
250 204 in their preferred location of
those who live in the City of
Madison.
* Most common barriers to
161 living in preferred location:
150 ¢ Housing that is available
is unaffordable
* Itis too competitive to
) find a place to live
* Poor conditions of
housing
* 21% of those living outside of
. . the City of Madison would like
Other to live in the City.

200

112

o Allthe housing | None, | am in
re  canafford isnot my preferred
in good location

Housing  Limitedorlack  Itistao
type Iwantto availableis not  of public  competitive to
ive affordable  tran: find a pla
condition

Note connection to homeowners and income — many of those w affordable, and in their

preferred location likely fall within the higher income brac

Slide 18

NEIGHBORHOOD CENTERS AND

COMMUNITY FACILITIES
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Slide 19

Figure 14. Programs & Services Top Priorities
300
) ) 252
Top 3 Neighborhood & Community 20 236
Center Programs & Services: 212
200 189
1. Access to services available at
the center — food pantry, .
essentials pantry, computer lab,
phone, etc. 99 103 98 =
2. Afterschool and summer 100 78
. o 68
programming for children and
youth 50
3. Information and referral services 4
— connecting individuals and 0 |
e N . N Chidcare (0- Afterschool ~ Adult  Youth  Olderadult Information Extended  Accessto  Accessto Community  Other
families to service providers i.e. S) and summer employment employment  (55+)  andreferl mightand  services  spaces for  bullding
housing, crisis intervention & programming assistance  assistance programming services  weekend  availableat community ~events and
« for children  and training and traning hours the center  members to programming
prevention, etc.) and youth hold
mectings or
events
Respondents were asked to select three programs/services that were most important to invest in. This chart reflects the categories
that were selected most often.

Slide 20

Figure 15. Community Development Priorities

= Improve existing neighborhood centers and non-profit
facilites (remodel or expand exisiing centers)

Top 3 Community Development
Priorities:
= Acquire / Bulld a new nelghborhood center and/or
community faclty

1. Maintain staffing and support of
services in neighborhood
centers & Improve public
infrastructure

2. Support community leaders &
organizations to engage with
neighbors, build community, and
understand processes

3. Improve existing neighborhood
centers and non-profit facilities

= Support specific nelghborhood Intiatives or projects

Improve public infrastructure - streets, curbs, sewer and
storm systems

= Continue to maintain current level of staffing and
support for services provided by existing neighborhood
centers

= Support community leaders / organizations to engage
with nelghbors, build community, and understand
processes

1%

= Support commuity gardens or other beautification
projects

»Other

<
g

Respondents were asked to select one activity related to it leadership, and that s most needed.
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BUSINESS AND ECONOMIC
DEVELOPMENT

Slide 22

Top 3 Business Development
Actions ranked 1% in priority:

1. Assist established
business owners from
historically marginalized
communities.

2. Financial & technical
assistance for business
cooperatives.

3. Support business
incubator organizations.

Figure 16. Business Development Activities Ranked Number 1

Respondents were asked to rank each category 1 through 5 in order of
1ofir

= Support business incubator organizations

= Financial assistance and technical assistance around the
creation of business cooperatives

= Finance improvements to the interior and exterior of
commerical buildings

= Assist established business owners from historically

property for their business

= Purchase capital machinery and equipment - i.e.,
vehicle, production equipment, kitchen equipment,
computers, etc.

= Other

This chart
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Slide 23

Figure 17. Workforce Development Funding Needs

a0

Top 3 Workforce Development
Actions for Lower-Income 00
Persons:

1. Access to childcare
options to attend job
training & education. 150
2. Paid job training to
individuals facing barriers '™
to employment.
3. Transportation subsidies
to travel to/from o
employment

200

asked to select were most investin. This chart reflects the categories
that were selected most often.

Slide 24

A

CLOSING COMMENTS

“Housing and childcare are the two
greatest issues that need to be
addressed.”

“Please continue to fund services for
individuals & families struggling with
the effects of trauma.”

“Continue programs for low-income
families to receive grants or loans as
first-time home buyers.”

“Housing costs are very high. Rent

has increased while wages stay e . »
stagnant.” Equitable services for older adults.
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Summary of Citizen Participation Comments
City of Madison, Wisconsin
2025-2029 Consolidated Plan

A Variety of opportunities were offered for citizen participation regarding the City of Madison's 2025-2029
Consolidated Plan. All related meeting locations were accessible to persons with disabilities, and all meeting
notices included information about how to request accommodation, such as a translator or signing assistance.

Public Hearings

A Public Hearing on the City's 2020-2024 Consolidated Plan was held as part of the regularly scheduled
07/11/2024 CDBG Committee meeting, which was publicly noticed in a variety of forums. Public comment was
invited in the form of mail, email or in-person testimony.

Linette Rhodes, CD Grants Supervisor, discussed the Plan, de
performed by CDD staff to solicit feedback from the community objectives articulated in the Plan
and the specific uses of federal funds. She noted that the big Consolidated Plans is the
discontinued use of CDBG funds under Neighborhood Cente increase in use of CDBG funds for Small
Business Assistance.

No one appeared to speak at the Public Hearing, a

INSERT #SPEAKERS to speak a : i ing; and INSERT #WRITTEN COMMENTS were received as of the
hearing date. However, it was not@
2024.

INSERT #COMMENTS RECEIVED by CDD as of the close of the public comment period on 11/30/2024.

Additional Opportunities for Public Comment

The 2020-2024 Consolidated Plan was also listed on the agenda for publicly noticed meetings of the City's Finance
Committee on XX/XX/2025 and Common Council on XX/XX/2025. INSERT #MEMBERS members of the public
registered in support or with criticism, or offered comments at either meeting.

The Common Council passed a Resolution officially adopting the 2025-2029 Consolidated Plan at its meeting of
02/25/2020 (RES-20-00140, Legistar #57619).
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2025-2029

City of Madison Citizen Participation Plan

PURPOSE

The City of Madison's Community Development Division welcomes the participation of Madison citizens in the
development, implementation, and evaluation of its HUD-funded Community Development Program ("Program").
The goal of this Plan is to outline the opportunities for Madison residents, especially low- and moderate-income
residents; residents living in low- and moderate- income neighborhoods or participating institutions; businesses;
and community organizations to help shape the activities of the Program. This Plan is in conformance with Section
103(a)(3) of the Housing and Community Development Act of 1974 and 24 CFR 91.105, which are the federal
regulations governing citizen participation in the Consolidated Plafning process. This Plan provides for and
encourages public participation in the development of the Cons , any substantial amendments to the
Consolidated Plan, and the annual performance report (CAPER

The Community Development Division ("CDD"), through its CDB i sponsibility for developing
and implementing the Consolidated Plan. Policy oversight wi

applies to six areas that CDD's CDBG Unft
(1) CDBG Committee meetings and regular public hearings;

(2) the Five-Year Consolidated (Strategic) Plan;
(3) the One-Year Annual Action Plan;

(4) substantial amendments to the Consolidated and/or Action Plans;
(5) the Consolidated Annual Performance and Evaluation Report (CAPER); and

(6) amendments to the Citizen Participation Plan itself.

HUD requires that citizens have an opportunity to review and comment on the development and drafts of the
aforementioned documents to allocate funding to the jurisdiction. This document outlines how Madison residents
may participate in these six key areas.
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CITIZEN PARTICIPATION PLAN
CDBG Committee Meetings and Public Hearings

The City has a nine-member CDBG Committee that is comprised of citizens and elected officials. The Committee
discusses ongoing issues of the Program's operations, recommends funding for projects and oversees the
development of all HUD projects funded through the City of Madison. Additionally, the Committee provides an
opportunity for continuous citizen and organizational participation through regular meetings and public hearings.

The Committee holds at least one meeting each month, as long as there is at least one item on the agenda and
quorum is met. All Committee meetings are publicly-noticed open meetings, and are operated in a manner that
permits citizen comments. These meetings follow the public meeting notice requirements outlined under the
"Notifications" section of this document. The Committee maintains written and public minutes of its meetings,
including associated documents such as reports or proposals, which are publicly accessible via the City's Legislative
Information System (Legistar).

In addition to its monthly meetings, the Committee holds a mini public hearings each year.

Generally, the hearings are held to obtain citizens' views d community development needs,
development of proposed activities, and review of program per . ver, the agenda for the hearings
may be specifically targeted if it is a funding or consolidated plan . ring is typically held in late
summer and the second hearing in late fall, although this m

The Consolidated Plan is developed througfa collaborative process to establish a longer-term vision for
Madison's community development goals and objectives. Participation from citizens, community agencies and
other interested stakeholders is an important part of the process. Individual consultations, public meetings and
hearings, occasional public surveys and written comments are incorporated into the participation strategy. CDD
staff make a special effort to reach out to the citizens residing in CDBG-funded or targeted neighborhoods for their
ongoing input into the Consolidated Plan. Additionally, CDD encourages the participation of all residents, including
Persons of Color, Limited English Proficiency populations, and persons with a disability. This section outlines the
steps for public participation in the Five-Year Consolidated Plan.

Individual Consultations

Before drafting the Five-Year Plan, the City receives input from various community institutions. Many of these
agencies have continuous and frequent contact with CDD, the Program and Committee. However, during the
spring and summer, CDD staff meets with public and private, non-profit and for-profit agencies and community
organizations to specifically discuss the Five-Year Plan. These consultations may be through individual
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meetings, task force or neighborhood meetings, or other means. The purpose is to gain input and data that
will guide the development of the goals and objectives articulated in the Five-Year Plan.

Citizen Input: Public Hearings and 30-Day Comment Period

Citizens are encouraged to provide input into the Five-Year Plan through public hearings and the comment
period. In addition to an opportunity to indicate community needs that should be reflected in the objectives
of the Plan, citizens may comment on the draft Plan before it is finalized. Any comments received through
public hearings or the comment period will be recorded, summarized and addressed in the final Plan.

Public Hearings: CDD holds at least two public hearings to provide an opportunity for input by Madison
residents, especially residents living in low-income or in targeted neighborhoods, to the Five-Year Plan. The
first hearing is held to gather information on community needs from citizens. The second hearing is to receive
oral comments on the draft Consolidated Plan, prepared by CDD staff. The public hearing is advertised to
citizens following the requirements outlined in the "Notifications" section of this document. The publication
includes an executive summary of the Consolidated Plan that inc e contents and purpose of the Plan.

period starts when the draft is published, two weeks befor i ing, It is available to citizens at
various locations, including public libraries, specified neighbofho D website and office, along
with other public gathering spots. Notification of the d esignated locations will be published

Final Consolidated Plan

The Plan includes a summa itte timony that will be considered in the final Consolidated
y comments or views not accepted. The final Plan is
, mittee, Finance Committee and Common Council. The Plan is
submitted to HUD no later tha D announces formula grant allocation figures for Year 1 of the

period covered by the Plan.

One-Year Annual Action Plan

Each year, an Annual Action Plan (AAP) and a Consolidated Annual Performance & Evaluation Report (CAPER) are
submitted to HUD. The AAP outlines the funding allocations that will be used to achieve the objectives outlined in
the Consolidated Plan. During the development of the AAP for the City of Madison, there is a public hearing held
in conjunction with a CDBG Committee meeting. The public hearing follows the publication requirements outlined
in the "Notifications" section of this document. In addition to the public hearing, the AAP is published for at least
30 days for written public comment. The final AAP is approved by the City's CDBG Committee, Finance Committee
and Common Council, and is subsequently submitted to HUD no later than 45 days after HUD announces formula
grant allocation figures for the program year covered by the AAP.

Substantial Amendments

The Citizen Participation Plan allows for substantial amendments to the AAP and/or Five-Year Consolidated Plan.
Per federal regulations, the triggering criteria for a substantial amendment is determined by the local grantee. For
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the City of Madison, unless one is explicitly required or requested by HUD for another purpose, a substantial
amendment only applies to the changes in the City's use of CDBG funds, from one eligible activity to another. More
specifically, a substantial amendment is locally triggered by:

"Any change in the allocation or distribution of funds, activity or recipient, and the dollar amount of that change
is equal to or greater than 25% of the current fiscal year federal allocation."

If there is a proposed substantial amendment to the Consolidated Plan or Action Plan, CDD staff will draft the
amendment. A brief summary of the change will be published and identify where the full document can be
reviewed. Once noticed, the public may review the document for at least 30 days and provide written comment
to the CDD office. During the 30-day comment period, a public hearing will be held at a CDBG Committee meeting
to allow for oral citizen input. The hearing will follow the requirements outlined in the "Notifications" section of
this document. The 30-day comment period requirement may be waived or modified by HUD in certain cases when
warranted, such as for special allocations of supplemental emergency grant funds.

The final amendment includes a summary of and response t comments that were received. The
amendment must be approved by the City's CDBG Committee, ittee and Common Council.

ments on the performance report before it is

submitted to HUD. The final repg f and response to all citizen comments received orally or
in writing. Notification of the electronically to numerous stakeholders and agencies
that specifically seek to supp pecial needs, or targeted neighborhood populations. The draft
is available to citizens at the CDE minated through various channels including our email lists.

The final CAPER is approved by the Ci
submitted to HUD.

5 Committee, Finance Committee and Common Council before it is

Substantial Amendments to the Citizen Participation Plan

If changes to the Citizen Participation Plan are necessary, the changes will be drafted by CDD staff and reviewed by
the CDBG Committee. The CDBG Committee meeting held to review the changes will incorporate a public hearing
to afford citizens the opportunity for oral comment. This meeting will follow the procedure outlined in the
"Notifications" section of this document. After reasonable notice, the draft will also be available to the public for
a minimum of 30 days for written comment. The updated Citizen Participation Plan considers all the written or oral
comments received before it is adopted.

2025-2029 City of Madison Consultation & Citizen Participation 54



Appendix A

GENERAL REQUIREMENTS
Public Hearings

At least two (2) public hearings are held each year to obtain feedback and input from Madison citizens, public
agencies, and other interested parties on the housing and community development needs for the City. Generally,
one public hearing is held in the first quarter of the year. All public hearings before the CDBG Committee or other
appropriate organizations or groups are advertised as outlined in the "Notifications" section below.

Public Meetings

All CDBG Committee and Subcommittee meetings are public and open meetings. Any open meetings must meet
the requirements outlined in the "Notifications" section of this document.

Notifications

Advance notice of all public meetings and hearings is provided t
regulations.

residents in compliance with governing

Public notice of open meetings shall be given at least 24 hours et forth the time, date, place and
subject matter of the meeting as required by Madison General i€e, agenda and minutes of all
open meetings are submitted to the City Clerk and posted on_the Ci ite. itionally, citizens may obtain
specific information pertaining to federally-assisted housjig’a development programs on the CDD

website.

At least two weeks' notice is provided for any pub ed by HUD. Notice is provided by posting on
the City website through the City Clerk. Citizen ormation on the CDD website.

In addition to posting on the ve additional notice for public hearings related to the
Consolidated Plan, Action P . Advertisements are published in local newspapers for

general circulation, and appes i and/or Hmong, if more appropriate. These advertisements

of locations where relevant documents e reviewed.

Accommodation

All public meetings and hearings are held in locations that are accessible to persons with disabilities. Upon request,
translation for non-English speaking residents and/or those who are hearing impaired will be provided. These or
other provisions necessary to accommodate residents may be available if requested at least five business days
prior to a public hearing or meeting.

Document Access

Upon request, copies of all Plan documents are available to the public. The Consolidated Plan, Action Plan, CAPER,
Citizen Participation Plan and other documents are posted on the CDD website. The public has the opportunity to
review these documents while in draft form to incorporate citizen comments and contribute feedback to the final
document. Citizens may also contact the CDD office to obtain a paper copy of any document made electronically
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available through the website. Upon request, the documents may be obtained in a form accessible to persons with
disabilities.

Access to Records

Upon request, citizens, public agencies, and other interested parties will be provided reasonable and timely access
to information and records relating to the Consolidated Plan, Citizen Participation Plan, performance reports, and
the City's use of federal assistance awarded under grant programs.

Technical Assistance

Technical assistance may be provided to neighborhoods targeted by CDBG funds or other low-income areas that
need assistance preparing funding proposals or participating in the consolidated planning process. Assistance may
be limited to the extent that staff or other resources are available, or if prohibited by federal, State, County or City
rules or regulations. This provision does not involve the use of City equipment, reassignment of City staff to the
proposed group or project, or guarantee an award of funds.

Complaints

CDD staff is responsible for receiving and responding in writing
program or activity, including Consolidated Plan activities. Staff
complainant within 15 business days, where practicable. If

aints regarding any HUD-funded
ve, written response to the
nnot be prepared within 15 business
at the response will be provided.

Complaints should be addressed to:

City of Madison Community Developmen
300, Madison Municipal Buildig
215 Martin Luther King, Jr.
Madison, Wisconsin 53

cdbg@cityofmadison.com
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Appendix B: Strategies & Actions to Alleviate
Impediments to Fair Housing Choice

Meeting our local need for affordable housing is only possible if many stakeholders work together
towards common goals. While these recommendations focus on ways the City of Madison can
continue to support housing initiatives, it acknowledges reliance on investment from and
collaboration with private and non-profit partners. While recommendations were discussed with
the specific goal to increase student housing, affordable multi-family rental and homeownership
supply, some recommendations could be applicable to all three.

Sustain, and build on, the City’s Affordable Housing Initiative which | Status Focus
focuses primarily on the production and preservation of affordable
rental housing by leveraging federal low-income housing tax
credits.

Within the structure of WHEDA'’s tax credit program, prig
Affordable Housing Fund (AHF) support to developme
responsive to areas of acute need in the Madison marke
households with very low incomes (30% CMI), larger (3- €
bedroom) units, or those that face higher barriers to
(permanent supportive housing).

Ongoing | Rental

Steer developments to amenity-rich areas
transit corridors, parks, employment an

Ongoing | Rental

Strengthen efforts to acqui
available for affordable f

Ongoing | Rental

Use City financial supp€ periods of affordability. Ongoing | Rental

Continue efforts to support a variety of affordable housing Status Focus
development types and scales, acknowledging that the amount of
City subsidy per home may be far greater than when leveraging
federal low-income tax credits.

Continue to dedicate a portion of City AHF funds for smaller scale Ongoing | Rental/
developments. Homeowner
Prioritize efforts of mission-driven, non-profit housing developers, Ongoing | Rental

particularly those that serve lower-income households and/or offer
longer-term, or permanent, affordability.

Conduct a systematic review of all City-owned properties to identify Ongoing | Rental
sites that might be suitable for affordable housing development, and
where appropriate, make those sites available for development.
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Use land banking funds to acquire properties suitable for a variety of Ongoing | Rental/
development types and sizes including duplexes, fourplexes and Homeowner
similar small-scale projects.

Maximize the redevelopment potential of CDA-owned public housing Ongoing | Rental

sites for a variety of new affordable housing options.

Pursue a regulatory framework that ensures high quality Status Focus
development outcomes without imposing unnecessary burdens on

developers.

Establish performance and accountability measures around review New Rental/
processes. Homeowner
Explore ways for the City to streamline the scheduling an New Rental/
affordable housing development proposals. Homeowner

Create pre-approved building plans for very small-scale Rental/

that could be used by developers/property owners to help’e Homeowner

permitting process.

Explore opportunities to improve communicatiq Ongoing | Rental/

between City agencies involved in the revi Homeowner
A

Explore and leverage partnerships with community technical Status | Focus

colleges and trade programs to promote and encourage careers in

construction trades.

Advocate for State/Feder ical school recruitment New Rental/

and training for careers in th Homeowner

Expand efforts to support development community in Madison and | Status Focus

regionally.

Leverage federal infrastructure funding, such as the Inflation Reduction | Ongoing | Rental

Act (IRA), for the production, preservation, and improvement of local

housing supply by aligning housing, infrastructure and climate

resilience planning.

Technical Assistance: Beyond one-on-one technical assistance New Rental/

provided now, establish an annual or biennial workshop to inform new Homeowner

developers about opportunities to finance projects and details of the
development review and permitting processes. Record all or portions of
this workshop so that it can be viewed on-demand.
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Review Tax Incremental Financing (TIF) policy to more aggressively Starting | Rental
support affordable housing development.

Explore policies that could relieve a portion of public infrastructure Starting | Rental
improvement costs from affordable housing developers.

Consider policies to reduce the risk of pre-development costs for non- New Rental

profit and BIPOC developers.

Engage local developers, real estate professionals, residential Status Focus
homebuilders and community members to refine local housing

supply goals.

Annual Public Hearing by Housing Policy Committee, invite developers | New Rental/

to discuss City process that relates to approval processes fo Homeowner
funding and operations to gather feedback on challeng

preserving and improving housing.

Capacity building for new ownership models, such as co Homeowner
Play an active role in regional efforts to promote Ongoing | Rental/
development outside of Madison. Homeowner
Explore what can be done to encourage pwhers to New Homeowner
downsize and, in turn, free up existing h adison

market.

Explore infill opportu ial, that results in net | New Homeowner
gain of units. Including Jle lot re-development and

allowing 2 family dwelling dle Dwelling Units.

Explore partnerships for manufa@ d and modular housing to be New Homeowner
created in Madison.

Explore tools to curb the net loss of units as a result of new single- New Homeowner
family home construction/replacements.

Make a concerted effort to address current market barriers to Status Focus
residential condominiums

Work with Wisconsin Realtors Association to revise State law affecting | New Homeowner
condominium conversions.

Advocate to WHEDA to provide financial support for condominium New Homeowner

developments.
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Encourage local lenders to ease financing restrictions (pre-sale New Homeowner
requirements) for condominium developments Explore development of
a local pipeline of interested condominium buyers.
Consider Affordable Housing Fund initiative for expansion of affordable | Ongoing | Homeowner
owner-occupied opportunities.
PRELIMINARY STUDENT HOUSING RECOMMENDATIONS Status | Focus
Entitlement process changes
Speed up pre and post entitlement processes. Starting | Student
Comprehensive Plan and zoning changes by eliminating any height New Student
limits more restrictive than the State Capitol view preservation.
Comprehensive Plan and zoning changes by eliminatin je New Student
approvals.
Prioritize new area plans; while adding more density to ptéan ngoing | Student
Prioritize new area plans; encourage City of Mad Ongoing | Student
TIF funding for smaller housing projects.
Allow a developer to pay for an outside New Student
amendment to an existing nei i 2r-density
housing can be approved b is adopted.
Encourage flexibility @ developments — workforce New Student
housing (City). High prio i

e Product that serve

e Focusonall populatio
Encourage additional comprehensive market analysis in greater New Student
downtown area, in particular rigorously identify the actual inventory of
student housing.
Identify development fees and regulations, which if altered would New Student
contribute to housing affordability.
Encourage a comprehensive market analysis for Madison College New Student
students.
Encourage the City of Madison to work with UW on housing education New Student
programs with students.
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CONSTRAINTS

There are many other factors that impact the local housing market, some of which impede the
ability to expand the supply of affordable housing. These include, for example, limitations on
primary sources of funding, labor shortages, rising costs of construction and access to first
mortgage financing.

FUNDING

The City’s commitment of local tax dollars to affordable housing development since 2014 has done
much to increase the level of development activity. The Committee recognizes thatimpact and
encourages the City to sustain its commitment. However, these funds have been used primarily to
attract and leverage other financing. Most notably, for multifamily projects, that other financing has
included low-income housing tax credits (LIHTC). While a powgrful resource, the availability of
these credits in any year is limited as they are allocated t ross the state of Wisconsin.
Moreover, the tax credits heavily influence the profiles o ents including, for example,
the rent levels and household incomes that are served.

LABOR

The construction and preservation of housing req rkforce. As with many parts
of the country, the supply of skilled workers in th ing, making it more difficult for
developers to secure needed labor, and rai ocal market needs more
individuals working in the construction t orkforce should be a priority.

One of the enduring ef n the disruption in the nation’s supply chains
and resultant volatility i lich have led to project delays or cancellations. While
it is difficult to predict cost uch precision, it is reasonable to expect that cost
pressures and volatility in supp | persist during the next ten years. In addition, land

costs in Madison have steadily inG d, further exacerbating development costs and increasing

financing gaps that developers turn to local, state, or federal funding sources to close.
PRIVATE MORTGAGE FINANCING FOR HOUSEHOLDS EARNING LESS THAN 80% AMI:

Anyone who has purchased a home knows that the process itself can be challenging. Buyers must
first determine how much mortgage financing they can secure and then find a home to suit their
budget. For lower-income households that process is even more difficult. While programs like
Madison’s Home Buy-the American Dream can offer assistance for households with incomes
below 80% AMI, it is still difficult for them to qualify for a first mortgage or to find a home that they
can afford.



CDBG-Eligible Identified-Area Plan Community Action Strategy Areas
Uses ACS 2020 LMISD Data available via HUD website at < https://www.hudexchange.info/programs/acs-low-mod-summary-data/acs-low-mod-summary-data-summarized-block-groups/ >

h Area Plan (Adopted 2023)

Appendix C

CDBGUOGID GEOID CDBGNAME STUSAB _ |STATE CDBGTYPE COUNTY |TRACT BLKGRP _ [LOW LOWMOD |LMMI LOWMODUNIV LOWMOD_PCT MOE_LOWMODPCT
553944 550250004071 Madison Wi 55 51 Block Group 1, Census Tract 4.07, Dane County, Wisconsin 025 000407 1 780 1,200 1,370 1,480 81.10% +/-12.10%
553944 550250004072 Madison Wi 55 51 Block Group 2, Census Tract 4.07, Dane County, Wisconsin 025 000407 2 1,465 1,730 1,880 2,135 81.00% +/-13.20%
553944 550250004081 Madison Wi 55 51 Block Group 1, Census Tract 4.08, Dane County, Wisconsin 025 000408 1 185 270 400 535 50.50% +/-13.30%
553944 550250004082 Madison WI 55 51 Block Group 2, Census Tract 4.08, Dane County, Wisconsin 025 000408 2 745 1,095 1,215 1,220 89.80% +/-7.00%
553944 550250005013 Madison WI 55 51 Block Group 3, Census Tract 5.01, Dane County, Wisconsin 025 000501 3 325 505 645 730 69.20% +/-17.80%
553944 550250005014 Madison WI 55 51 Block Group 4, Census Tract 5.01, Dane County, Wisconsin 025 000501 4 330 525 725 1,000 52.50% +/-18.20%
553944 550250006002 Madison WI 55 51 Block Group 2, Census Tract 6, Dane County, Wisconsin 025 000600 2 320 320 320 380 84.20% +/-25.20%
LOWMOD 5645

LOWMODUNIV 7480

% LOWMOD AREA 75.47%

South lison Area Plan (Adopted 2022) ‘

CDBGUOGID GEOID CDBGNAME STUSAB  [STATE CDBGTYPE LOW LOWMOD |[LMMI LOWMODUNIV LOWMOD_PCT MOE_LOWMODPCT
553944 550250014011 Madison Wi 55 51 Block Group 1, Census Tract 14.01, Dane County, Wisconsin 870 1,315 1,595 1,595 82.40% +/-18.40%
553944 550250014012 Madison Wi 55 51 Block Group 2, Census Tract 14.01, Dane County, Wisconsin 900 1,345 1,815 1,885 71.40% +/-26.20%
553944 550250014013 Madison Wi 55 51 Block Group 3, Census Tract 14.01, Dane County, Wisconsin 1,595 1,860 1,890 84.40% +/-14.30%
553944 550250014014 Madison WI 55 51 Block Group 4, Census Tract 14.01, Dane County, Wisconsin Moot 1,160 1,500 1,845 62.90% +/-24.20%
LOWMOD 5415

LOWMODUNIV 7215

% LOWMOD AREA 75.05%

Southeast Area Plan (To be Adopted 2026)

CDBGUOGID GEOID CDBGNAME STUSAB |STATE CDBGTYPE LOWMOD |LMMI LOWMODUNIV LOWMOD_PCT MOE_LOWMODPCT
553944 550250030021 Madison Wi 55 51 Block Group 1, Census Tract 30.02, Dane County, Wisco 815 1,100 1,425 1,480 74.30% +/-11.80%
553944 550250030022 Madison WI 55 51 Block Group 2, Census Tract 30.02, Dane County, Wisco 990 1,565 1,870 2,005 78.10% +/-10.40%
LOWMOD 2665

LOWMODUNIV 3485

% LOWMOD AREA 76.47%

Northeast Area Plan (Adopted 2024]

CDBGUOGID GEOID CDBGNAME STUSAB _ |STATE CDBGTYPE BLKGRP _ [LOW LOWMOD |LMMI LOWMODUNIV LOWMOD_PCT MOE_LOWMODPCT
553944 550250025001 Madison Wi 55 51 025 002500 |1 745 865 910 925 93.50% +/-7.20%
553944 550250026021 Madison Wi 55 51 025 002602 |1 600 750 1,200 1,435 52.30% +/-17.20%
553944 550250026031 Madison Wi 55 51 025 002603 |1 530 1,190 1,390 1,390 85.60% +/-9.10%
553944 550250025002 Madison WI 55 51 025 002500 |2 400 740 835 920 80.40% +/-9.00%
553944 550250026022 Madison Wi 55 51 025 002602 |2 845 1,210 1,425 1,610 75.20% +/-10.30%
553944 550250026032 Madison Wi 55 51 025 002603 |2 465 615 720 815 75.50% +/-16.60%
553944 550250026024 Madison WI 55 51 025 002602 |4 445 915 1,210 1,285 71.20% +/-17.40%
559025 550250025001 Dane County  [WI 55 61 025 002500 |1 745 865 910 925 93.50% +/-7.20%
559025 550250026021 Dane County  [WI 55 61 Block Group 1, Cens! 025 002602 |1 600 750 1,200 1,435 52.30% +/-17.20%
559025 550250026024 Dane County  |WI 55 61 Block Group 4, Census e County, Wisconsin 025 002602 4 445 915 1,210 1,285 71.20% +/-17.40%
LOWMOD 8815

LOWMODUNIV 12025

% LOWMOD AREA 73.31%
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Northeast Area Plan Community Action Strategy Areas
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Appendix E1

Chapter 1: General Information

The City of Madison is a Recipient of federal Emergency Solutions Grant (ESG). The City’s
Community Development Division (CDD) contracts with local homeless services agencies (sub-
recipients) to deliver services in the City of Madison. ESG sub-recipients are required to follow
all federal requirements, policies, and procedures. Sub-recipients may only operate the types of
programs that have been included in their written contract agreement with the city. In the event
of a conflict between the language specified in the contract and this manual or other supporting
documents, the provisions in the contract shall take precedence.

Applicable Regulations

HUD ESG Interim Rule (for ESG funds)
https://www.govinfo.gov/content/pkg/CFR-2018-title24-vol3/xml/CFR-2018-title24-vol3-
part576.xml#seqnum576.100

Dane County CoC Written Standards
All EHH funded projects must comply with applicable se
Submission of the applicable Written Standards Checkli
County CoC Written Standards can be found on the
County website: https://www.danecountyhomeless

The HEARTH Act amendments to the t contain provisions requiring
coordination, collaboration etween Continuums of Care and ESG state and
local government recipieg o Act requires “collaborative applicants”
under the Continuum @ te in the Consolidated Plan for the
geographic areas they patterns of use and evaluate outcomes for ESG
projects in those areas. E urn must consult with these collaborative applicants

on the allocation of ESG fund pate in HMIS, which the collaborative applicants are
required to establish.

Program Overview

ESG is federally administered by the United States Department of Housing and Urban
Development (HUD). HUD awards ESG funding to the City of Madison to distribute to eligible
applicants.
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Program Authorized By ‘Project Types

Rapid Re-Housing

1991 McKinney-Vento Homeless Homelessness Prevention
Emergency Assistance Act. Amended in 2009
Solutions Grant by I—_Iomeless Emerg_ency .
(ESG) ASS|s_tance and Rapid Transition to
Housing (HEARTH) Act of 200924
CFR 576 Data Collection (HMIS)

Emergency Shelter

Street Outreach

Administrative Costs — City of Madison
Only

Q\
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Chapter 2: Application Process
Eligible Applicants

Eligible applicant agencies must have current, direct experience in delivering services to people
experiencing homelessness and meet the following eligibility criteria:

e Applicant agencies must be incorporated as private non-profit organizations in the State of
Wisconsin and have been granted 501(c)(3) tax-exempt status by the United States Internal
Revenue Service; and

e The applicant’s 501(c)(3) status must be in good standing and not have been revoked in the
previous calendar year; and

¢ The applicant, its officers, and employees are not currently debarred or suspended from doing
business with the Federal Government, State of Wisconsin or a local government; and

e The applicant does not have unresolved current or past contract non-compliance,
nonperformance, suspension, termination, or other advegse audit finding with one or more
funders in the past five (5) years.

Request for Proposal (RFP)

CDD will issue a Request for Proposal for homeless serVicegaincludi G funds, every
four to five years. The RFP will be developed in c ion C.

Environmental Review

All sub-recipients must complete either
form or Environmental Revig i0

eview Determination Exemption
propriate. Agencies are not required to
ing Administration and/orHMIS funding.

e Environmenta tion of Exemption Form: Typically, sub-
recipients for non-rehs shelter, rapid re-housing, homelessness
prevention, and stre€ dects will use this form to satisfy their

¢ Environmental Review QUEstions: Typically, sub-recipients receiving funding for
emergencyshelter rehabilitation must use this form. Agencies wishing to apply for
extensive emergency shelter rehabilitation costs that will change the use, size, capacity,
or character of a structure must contact the ESG Program Manager for guidance prior to
submitting an application.

Sub-recipient or any contractor thereof may not acquire, rehabilitate, convert,lease, repair,
dispose of, demolish, or construct property for an ESG funded project until HUD and/or CDD
have performed an environmental review under 24 CFR part 50 and approvedthe property.
This is necessary even if ESG funds are not used to fund the work done to the property.

Minimum Standards for Emergency Shelters

All sub-recipients receiving emergency shelter funds (not including motel voucher programs) must
submit a completed Minimum Standards for Emergency Shelters form.
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Match

ESG requires a one hundred percent match commitment. Matching funds are provided based
on the total grant amount and do not have to be provided on a component-by-component basis.
For example, if a recipient is spending $10,000 on HMIS, they do not need to find $10,000 in
data collection funds from another source to use as match.

Match Categories
Match categories include:

Eligible Match Sources

Other Non-ESG HUD Funds
Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income (Returned Utility or Security D

Cash contributions which are expended fg
Noncash contributions — the value of a
contributed to the ESG program, prewi

The value of any dona ' ildi ved during the grant cycle. The
agency may coun [ de jati the building and fair rental charges for the land
for each year the ipient’'s ESG program or, if the building is
donated for lo : [ ipients ESG program, the fair market value of the
capital assets, as ified i R 200.306(h)(2), (i), and (j). To qualify as a donation

restrictionthat is effective east 10 years after the donation date.
The value of any lease on abuilding
Any salary paid to staff to carry out the program of the sub-recipient
The value of the time and services contributed by volunteers to carry out the program
o The value of volunteer time may be determined by each agency; the value must
be reasonable and appropriate for the services provided
o For services provided by a professional, the value can be the hourly rate charged
by that professional

Program income in the form of returned utility or security deposits
Donations and/or grants

Match Requirements

Match must be used in accordance with all requirements that apply to ESG grant funds
except the expenditure limits in 24 CFR 576.100.

If the matching funds are from another state or federal program, they must also be used
in accordance with that program’s requirements.
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e If an agency uses City of Madison General Purpose Revenue (GPR) funds as match
to its ESG allocation, all ESG rules andrequirements apply to clients served with the
matching funds.

e Match must be spent by the expenditure deadline which applies to the ESG funds being
matched.

o HUD federal funds may not be used to match State ESG.

e Match spent on ESG may not be used to match any other federal program’s funds.

e Matching funds may not be used to match more than one ESG grant.

Match Documentation

All proposed match must be documented at the time of application, and all documentation must
be submitted with the application. Documentation requirements for different kinds of match are
as follows:

For funds provided by units of local or state government, churches, foundations, or the
United Way which will be used to match ESG funds: co of the funding award and/or

commitment letter from these sources on their offici d and signed by an
authorized signatory of the funding organization.
For donated volunteer hours, donations from busine [ client rent/boarding

fees, or client program service fees which will be used t nds: a letter on

match expected to be
hours expected to be donated.

maintain records of these match sources, t
received, and, in the case of volunteer
For the value of a donated building or
the building or lease.
For staff salaries: a lettg : icial letterhead signed by an authorized signatory
describing the fundi i nd the exact amount of match to be provided.
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Chapter 3: Program Requirements
Written Standards

Sub-recipients of ESG funding must adhere to Dane County Continuum of Care (CoC)’s written
standards for each program type (rapid re-housing, homelessness prevention, emergency
shelter, and street outreach).

At a minimum, written standards must include the following:

i. Standard policies and procedures for evaluating eligibility for assistance;

ii. Standards for targeting and providing essential services related to street outreach;

iii. Policies and procedures for admission, diversion, referral, and discharge by emergency
shelters, including standards regarding length of stay, if any, and safeguards to meet the
safety and shelter needs of special populations, e.g., victims of domestic violence; and
individuals and families who have the highest barriersjio housing and are likely to be
homeless the longest;

iv. Policies and procedures for assessing, prioritizi ssing individuals' and
families' needs for essential services related to e

v. Policies and procedures for coordination among roviders, essential

services providers, homelessness preventiog d i ousing assistance providers;
other homeless assistance providers; and and housing providers;

vi. Policies and procedures for determining & ' yhich eligible households will
receive homelessness prevention a: eligible households will receive

rapid re-housing assistance (mu cy transfer priority);
vii. Standards for determini ount of rent and utilities costs each

viii. Standards for determini particular program participant will be provided with
rental assistance andiWhether andfhow the amount of that assistance will be adjusted
over time; and

ix. Standards for determining ype, amount, and duration of housing stabilization and/or
relocation services to provide'to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant
may receive, such as the maximum amount of assistance, maximum number of months
the program participant receive assistance; or the maximum number of times the program
participant may receive assistance.

Participation of People with Lived Experience

To the maximum extent possible, sub-recipients must involve homeless individuals and
families in constructing, renovating, maintaining, and operating facilities, in providing services
assisted under the ESG program, and in providing services for occupants offacilities assisted
with ESG.

To the maximum extent practicable, sub-recipients must have representationof a person who is
homeless or was formerly homeless on either:
e The Board of Directors; or
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e An equivalent policymaking entity directly responsible for making policy for the project(s)
for which funding is being requested.

Involuntary Family Separation & Nondiscrimination

All individuals or groups of individuals regardless of age, gender identification, sexual
orientation, and marriage status identifying as a family at must be served as a family by any
project which serves families. There can be no involuntary separation.
(1) Any emergency shelter that serves families must serve all eligible families regardless
of their gender composition — e.g. emergency shelters which serve families may not
serve exclusively women and children.

There can be no documentation requirement or need for “proof” of family, gender identification,
and/or sexual orientation. Examples of prohibited inquiry and documentation include but are not
limited to parentage, birth certificates, and marriage certificates.

to any family shelter based
dmission policy would be
ily.

Families with children under age 18 must not be denie
on the age of any child under age 18. An example of
denying a family admission because there is a 16-yea

Conflict of Interest

ESG regulations require compliance with organjzati livi nd procurement conflict of
interest provisions. Sub-recipients will be required SG funds disbursed for
persons with whom there is an identified i ess an exception is granted from
HUD.

Organizational Co

1. Sub-recipients g istance on a participant’s acceptance of
housing or eme d by the sub-recipient or a parent or subsidiary of the
sub-recipient.

2. Sub-recipients must initial evaluation or provide homelessness

s living in property owned by the sub-recipient or a
ub-recipient.

prevention assistance to
parent or subsidiaryof the

Individual Conflicts of Interest
The individual conflict of interest regulations prohibit financial gain for self, family, or those with
business ties.

1. No person who exercises responsibility over ESG funded projects or who is in a position
to participate in a decision-making process or gain inside information with regard to ESG
funded projects may:

a. Obtain a financial interest or benefit from an assisted activity

b. Have a financial interest in any contract, subcontract, or agreement with respect
to an assisted activity

c. Benefit from an assisted activity, either for themselves or for those with whom
they have family or business ties, during their tenure or during the one-year
period following their tenure
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Individual Conflict of Interest Exception Process

Upon written request of the sub-recipient, HUD may grant an exception to the provisions above
on a case-by-case basis. The most common situation where an exception is requested is when
a family member of an employee needs ESG assistance (e.g., the family member of an
employee experiences homelessness and applies for rapid re-housing assistance). Follow the
steps belowif a conflict of interest is identified when providing ESG funded assistance.

1. Submit a request for an exception in writing to CDD. The request must contain the
following items:

a. A narrative of the situation, which must contain the name and title of the person
for whom the exception is requested, and a brief description of the person’s
position as it relates to the HUD-assisted project or contract award. The narrative
must also address all applicable factors below.

i. Whether the person is a member of a group or class of persons intended
to be the beneficiaries of the HUD-assisted activity, and if so, whether the
exception would permit the pers generally the same interests
or benefits being made availabl to the group or class.

ii. Whether the affected person has his or her functions or
responsibilities or the decision-m espect to the specific
assisted activity in question.
iii. Mption i vernment, they must also

2. CDD will review the regue [ the above factors and any other
applicable informati@mn” : ini ether to grant the requested exception, CDD
shall consider g i ve to further the purposes of the ESG
program and t [ ent administration of the organization’s project. If the
request is deemedi@ppropriate, GBD will seek a legal opinion from the City of Madison

if the exception were gra
a. If the legal opinion dbtained from City of Madison Attorney’s Office is not
favorable to the request, no exception will be granted.

b. If the legal opinion obtained from City of Madison Attorney’s Office is favorable
to the request,CDD will send a recommendation, along with the original request,
seeking HUD’s determination.

3. When HUD responds to the request for an exception, CDD will notify the sub-recipient
ofthe decision. At any point, CDD reserves the right to refuse a request for an
exception. If this occurs, a written response will be provided.

Procurement Conflicts of Interest

In the procurement of property and services, the conflict-of-interest provisions at 24 CFR 85.36
and 24 CFR 84.42 apply. These regulations require sub-recipients to maintain written
standards governing the performance of their employees engaged in administering contracts.
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Confidentiality

Sub-recipients must develop and implement written confidentiality procedures to
ensure:

1. All records containing personally identifying information of any person or family who
applies for and/or receives ESG assistance will be kept secure and confidential.

2. The address or location of any domestic violence, dating violence, sexual assault, or
stalking shelter project assisted under the ESG will not be made public except with
written authorization of the person responsible for the operation of the shelter.

3. The address or location of any housing of a program participant will not be made public
except as provided under a preexisting privacy policy of sub-recipient and consistent
with all applicable state and local laws regarding privacy and obligations of
confidentiality.

4. Sub-recipients must develop and implement procedures to ensure the confidentiality of
records pertaining to any person provided family violgnce prevention or treatment
services under any project assisted under the , including protection
against the release of the address or location iolenceshelter project,
except with the written authorization of the pers or the operation of that
shelter.

victim of domestic violence, dating viole 3 or stalking. This protection applies

to all eligibility and termination decisi ( respect to ESG rental assistance.
Sub-recipients that detern inisters ESG rental assistance are
responsible for ensurig tections (HUD forms 5380 and 5382) are
provided to each applicCe ssistance and each program participant

receiving ESG rental assi the following times:

ied ESG rental assistance

(2) When a program participe gins receiving ESG rental assistance

(3) When a program participant’is notified of termination of ESG rental assistance
(4) When a program participant receives notification of eviction

The VAWA Lease Addendum (HUD form 91067) must also be included with every lease.

Emergency Transfer Plan
Sub-recipients must develop and implement an emergency transfer plancompliant with 24
CFR 5.2005(e).

Coordinated Entry

Each HUD COC is required to develop and operate a coordinated entry system. ESG sub-
recipients must participate in coordinated entry for Dane County CoC. Program
participation in coordinated entry will be reviewed during annual monitoring. Victim service
providers may choose not to use the CoC'’s coordinated assessment system.
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Coordinated entry refers to a single place or process for people to access homelessness
prevention, housing, and related services within a given CoC. It includes the following core
components:

e Information so people will know where or how to access coordinated entry.

e A place or way to request assistance, such as a walk-in center or a 2-1-1 call center.

e A screening and assessment process and tools to gather information about the person,

their housing and service needs, and program eligibility and priority.
e Information about programs and agencies which provide housing or services.
e A process and tools for referral to appropriate programs or agencies.

Faith-Based Activities

All ESG-funded activities must be administered in a manner that is free from religious influences
and in accordance with the following principles.

mployee or applicant for
erence in employment to

e Sub-recipients must not discriminate agai
employment and must not limit employment
persons on the basis ofreligion.

e Sub-recipients must not discriminate against ‘an ying for shelter or
services and must not limit shelter or se i ference to persons on the
basis of religion.

e Sub-recipients must provide no religious sounseling, conduct no
religious worship or services, en ‘ gproselytizing and exert no other
religious influence in the provisi 2rvices funded under ESG.

i activities, the activities must be offered

he programs or services funded under ESG,

(0]

Recordkeepind d Rg@¥ention

Sub-recipients must have writte 25 and procedures in place to ensureall recordkeeping
requirements are met. CDD must alSo maintain a copy of any executed contract with any sub-
recipient which relates to project activities funded under their ESG contract.

Program and financial records for sub-recipients must be maintained for a minimum of five
years after the final expenditure under their ESG contract. Emergency shelterconversion
records must be maintained for a minimum of ten years from initial obligation if thecosts are
greater than 75% of the post-conversion value.

Participation in HMIS, HIC, PIT

Homeless Management Information System (HMIS)
All sub-recipients must participate in HMIS and comply with participationrequirements.

Victim service providers cannot participate in HMIS and Legal Services Organizations may
choose to not participate in HMIS. Providers which do not participate in HMIS must use a
comparable database that produces unduplicated, aggregate reports. The comparable database
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must be capable of producing all ESG-required reports.

Housing Inventory Chart

Each COC must complete a census for the fourth Wednesday of the month for all emergency
shelters (including motel voucher programs), rapid re-housing programs, permanent housing,
safe haven, and transitional housing programs. This information is reported on the Housing
Inventory Chart (HIC) maintained by the HUD CoCs. The data is required of all agencies with
the above-referenced program types regardless of whether they participate in HMIS or a
comparable system.

Point-in-Time

All sub-recipients receiving ESG funds must actively participate in the overnight Point-in-
Time (PIT) unsheltered count conducted CoC wide during the last ten days ofJanuary.

Participation in Continuum of Care

Sup-recipients must participate in Dane County CoC. icipation can take many forms,
including:
¢ Attend CoC membership meetings
e Participate in a CoC committee
¢ Participate in advocacy efforts organized
e Use CoC data when talking about homej@gsne munity
e Attend CoC sponsored training
e Participate in coordinated entry

HUD requires that ESG recip \ Y establish policies and procedures for monitoring
sub-recipients and ensuring tha equirements are being implemented appropriately.
Monitoring provides information to assure that recipients are using ESG funds efficiently and
effectively in accordance with federal law, HUD federal guidelines and standards established
by the CoC. Monitoring is also used to provide assistance on performance and technical
areas in the delivery of services to the homeless population in their communities.

Definitions

Concern - A deficiency in program performance not based on a statutory, regulatory or
other program requirement. Sanctions or corrective actions are not authorized for concerns.
However, CDD will bring the concern to the agency’s attention and, if appropriate, may
recommend (but cannot require) actions to address concerns and/or provide technical
assistance.

Finding - A deficiency in program performance based on a statutory, regulatory or program
requirementfor which sanctions or other corrective actions are authorized.
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On-site monitoring - Monitoring that is conducted at the agency location. This monitoring
includes review of forms and supporting documentation along with staff interviews. Unit
inspections and participant interviews are also conducted during an on-site monitoring.

Desk monitoring — Monitoring that is conducted remotely, typically at the office of the
Monitoring and Compliance Coordinator. All forms and supporting documentation will be
submitted via electronic mail,or postal service if requested.

Approach to Monitoring

The monitoring process is intended to provide guidance and assistance along with
observing progress and quality of services. The monitoring process should have open
communication and on-going evaluation to make the process successful.

The overriding goal of monitoring is to determine compliance, prevent/identify deficiencies
and designcorrective actions to improve or reinforce project performance. We also want to
acknowledge the efforts and good practices that agea€i and share with other
agencies in the City to increase success for all age munities in the continuum.

Monitoring Timeline

It is the intent of CDD to conduct monitoring fog
project at least every other year.

This does not preclude a monitoring to i ur more frequently. In the event

monitoring staff will give ng i . Events that would lead to a monitoring
include: complaints or gsiév [ D or CoC regarding ESG funded project,
poor system perfor A ds being relinquished to HUD or any reason
to believe there is mist 5. CDD will communicate with the agency the

When a monitoring will occur, thegWwl BOSCOC will issue a notice to the agency at least 30
days prior. The notice will be addressed to the Executive Director and will also include the
Program Manager and sent via electronic mail. The notice and monitoring packet are sent
to the agency in order to prepare forthe monitoring. The agency is responsible to submit all
required documents based on the following timeline:

On-site Monitoring - The WI BOS Monitoring Form must be submitted to the Monitoring and
Compliance Coordinator no later than seven (7) days prior to an on-site visit. All supporting
documents need to be prepared and ready at the start of the on-site monitoring. Unless
requested, supporting documents should not be submitted via electronic mail. In the event that
an agency has multiple COC projects being monitored, a monitoring form MUST be filled out for
each project as each project is monitored separately. Any documents submitted after the
deadline will result in a finding.

Desk Monitoring — All documents, including supporting documentation must be submitted by the
timeline indicated in the monitoring notice. Submission can occur through electronic mail orby
postal mail. Please note that postal mail must be post-marked by the due date in the monitoring
notice.
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On the day of the on-site monitoring, all paperwork must be prepared and presented to the
Monitoringand Compliance Coordinator upon their arrival. If all paperwork is not presented,
this will result in a finding. All documents should be labeled and presented in the order asked
on the monitoring form.

During the monitoring program staff should be available to answer questions. Program staff
includes: program directors, case managers and any direct line staff. Staff from the finance
department should also be available to answer additional questions that may arise during
review of the financial portion ofthe monitoring. On-site monitoring will also include unit

visits as well as meeting with project participants.

Notification of Monitoring

CDD will monitor the performance of ESG sub-recipients at
conducting performance reviews, information will be o the records and reports from
onsite or desk monitoring, audit reports, and informati Monitoring reviews to
determine compliance with specific program requireme cted as necessary.

st every other year. In

Components of a Monitoring
During CDD’s sub-recipient monitoring, several di
including:

e Personnel policies and procedures C erest and confidentiality
policies

e Fiscal policies and pro i [ ated to the value of volunteer time

¢ Funding-specific reg : omeless participation

o Client files
e Backup docume [ .g.i s, timesheet, payroll reports) supporting reimbursement
requests

e Performance
e Participation in HMIS o omparable database

o Compliance with coordinated entry and CoC written standards
e Participation in the January Point-in-Time (PIT) count

e Completion of monthly Housing Inventory Chart (HIC) report

e Compliance with the ESG CAPER

Expectations for CDD

CDD is expected of the following in addition to those listed above:

e Issue agreements or contracts with each sub-recipient laying out expectations regarding
matters such as the use of grant funds, monitoring expectations, payment requests, and
eligible activities

e Collect and review invoices from sub-recipients to ensure proper payment requests

o Backup documentation should be collected at least once per grant cycle to
ensure proper usage of funds
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e Ensure timely payment disbursement to sub-recipients
o Sub-recipients must be reimbursed within 21 days of submitting an invoice
with no issues

o Ensure that each sub-recipient meets HMIS compliance standards, if applicable

e Ensure that information such as new rules or income/rent limits is promptly passed along
to sub-recipients

e Facilitate communication for sub-recipients

e Ensure that the process for allocating ESG funds locally is fair and transparent

Expectations for Sub-Recipients

Sub-recipients of ESG are expected of the following:
e Comply with all funding requirements
e Submit invoices and reports on a timely basis
e Undergo and complete a monitoring review as requ
¢ Notify CDD of any concerns related to the perf
o Ensure all funds are spent in an appropriate m
o Request budget adjustments to CDD as needed
o Meet all HMIS compliance standards, if applicable
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Chapter 4: Project Types
Rapid Re-housing

Rapid re-housing assistance aims to help homeless households move as quickly as possible
into permanent housing and achieve stability in that housing through a combination of rental
assistance and supportive services. Funds used to provide rapid re-housing assistance must be
used to provide assistance in permanent housing. Living in a motel or hotel is not considered to
be permanent housing and therefore is not an eligible expense under this program.

Overview of Eligible Activities
a) Housing Payments (short-term and medium-term rental assistance, 24 CFR 8576.106):
a. Rental application fees which are charged by the owner to all applicants
b. Security deposits which are equal to ho more than two months’ rent
c. Rent payments: Short- (up to 3 months) and medium-term (4-24 months) rental
assistance. The total length of assistance olkexceed 24 months during any
3-year period, including any payment o
d. Utility deposits and payments (gas, ele
i. Utility deposits are only eligible if
for all customers
ii. Utility payment assistance g

e. Moving costs (e.g. truck ren up to 3 months of storage)
i. s in arrears is an ineligible expense
f. Arrearages: A one-time onths of rent in arrears, including

b) Housing Ser ion and stabilization services, 24 CFR 8576.105):
BNt necessary to assist program participants in

b. Housing stability anagement to pay the cost of assessing, arranging,
coordinating, and toring the delivery of individualized services to facilitate
housing stability for a program participant who resides in permanent housing or
to assist a program participant in overcoming immediate barriers to obtaining
housing.

i. Note for ESG funds: Housing stability case management assistance may
not exceed 30 days during the period in which the program participant is
seeking permanent housing and may not exceed 24 months during the
period in which the client is living in permanent housing. If it takes longer
than 30 days to locate permanent housing, continued case management
must be charged to street outreach or emergency shelter case
management, depending upon where the client is residing

c. Mediation between the program participant and the owner or persons(s) with
whom the participant is living, providing that the mediation is necessary to
prevent the participant from losing permanent housing in which they currently
reside.
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d. Legal services as set forth in subsection 576.102 (a) (1) (vi), except that the
eligible subject matters also include landlord/tenant matters, and the services
must be necessary to resolve a legal problem which prohibits the program
participant from obtaining or maintaining permanent housing.

i. Note: Retainer fee arrangements and contingency fee arrangements, as
well as legal services for immigration and citizenship matters and issues
relating to mortgages, are ineligible costs.

Note: the combination of rent payments and arrearages assistance may not exceed 24 months
in a three-year period. No financial assistance may be provided to a household for a purpose
and time period supported by another public source.

Agencies may tailor their rapid re-housing rental assistance by specifying in their written
standards:
¢ The maximum amount or percentage of rental assistance that a program participant may
receive.
e The maximum number of months that a program pa
assistance (not to exceed 24 months in a thre
e The maximum number of times that a program
¢ The extent to which a program participant must

t may receive rental

receive rental assistance.

rental assistance as necessary to prevent oving to an emergency shelter, a
place not meant for human habitation, scribed in paragraph (1) of the
homeless definition.

The costs of homeless S i igible to the extent that the assistance is

or hotel is not considered to be permanent housing and
nder this program.

in permanent housing. Living in"e
therefore is not an eligible expense

Overview of Eligible Activities
a) Housing Payments (short-term and medium-term rental assistance, 24 CFR 8576.106):
a. Rental application fees which are charged by the owner to all applicants
b. Security deposits which are equal to no more than two months’ rent
c. Rent payments: Short- (up to 3 months) and medium-term (4-24 months) rental
assistance. The total length of assistance may not exceed 24 months during any
3-year period, including any payment of arrearages.
d. Utility deposits and payments (gas, electric, water, sewer)
i. Utility deposits are only eligible if they are required by the utility company
for all customers.
ii. Utility payment assistance can be provided for up to 24 months, including
up to 6 months for payments in arrears
e. Moving costs (e.g. truck rental, moving company, up to 3 months of storage)
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i. The payment of temporary storage fees in arrears is ineligible.

f. Arrearages: A one-time payment of up to 6 months of rent in arrears, including
any late fees on those arrears, provided this assistance will allow the client to
retain their current permanent housing or to obtain new permanent housing.

b) Housing Services (housing relocation and stabilization services, 24 CFR §576.105):

a. Housing search and placement necessary to assist program participants in
locating, obtaining, and retaining suitable permanent housing.

b. Housing stability case management to pay the cost of assessing, arranging,
coordinating, and monitoring the delivery of individualized services to facilitate
housing stability for a program participant who resides in permanent housing or
to assist a program participant in overcoming immediate barriers to obtaining
housing.

c. Mediation between the program participant and the owner or persons(s) with
whom the participant is living, providing that the mediation is necessary to
prevent the participant from losing permanent housing in which they currently
reside.

e. Legal services as set forth in subsectio
eligible subject matters also include lan
must be necessary to resolve a legal pr

(1) (vi), except that the
tters, and the services

well as legal services for [ enship matters and issues
relating to mortgage [

ESG funds may be used fo
unsheltered homeless househe ecting them with emergency shelter, housing, or critical
services; and providing urgent nG ility-based care to unsheltered homeless households who
are unwilling or unable to access emergency shelter, housing, or an appropriate health facility.

Overview of Eligible Activities
a) Engagement: The costs to locate, identify, and build relationships with unsheltered
homeless people and engage them for the purposes of providing immediate support,
intervention, and connections with homeless assistance programs and/or mainstream
social services and housing programs.

b) Case Management: Includes the costs of assessing housing and service needs;
arranging, coordinating, and monitoring the delivery of individualized services to meet
the needs of the program participants.

c) Emergency Health Services: Includes costs for direct outpatient treatment of medical
conditions provided by licensed medical professionals operating in community-based
settings. Funds may be used only for these services to the extent that other appropriate
health services are inaccessible or unavailable within the area.
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d) Emergency Mental Health Services: Includes costs for direct outpatient treatment by
licensed professionals of mental health conditions operating in community-based
settings. Funds may be used only for these services to the extent that other appropriate
mental health services are inaccessible or unavailable within the community.

e) Transportation: Includes transportation costs of outreach workers, social workers,
medical professionals, or other service providers provided that this travel takes place
during the provision of services eligible under this section. The costs of transporting
unsheltered people to emergency shelters or other service facilities are also eligible.

Emergency shelter is defined as any appropriate facility that has the primary use of providing
temporary or transitional shelter for the homeless in general or for specific populations of the
homeless and the use of which does not require occupants to sign leases or occupancy
agreements. ESG funds may be used to provide essential services to persons in emergency
shelters, renovating buildings to be used as emergency shelters, and operating emergency
shelters. Staff costs related to carrying out emergency shelter activities are also eligible.

Overview of Eligible Activities
a) Essential Services:
a. Case Management: The cost of assessin [ inating and

monitoring the delivery of individualized ser needs of the
program participant.

b. Child Care: The cost of childcare nts is eligible. Children

conditions provide icensed medical professionals. Funds may be used for
these services only fo the extent that other appropriate health services are
unavailable within a community.

f. Legal services as set forth in subsection 576.102 (a) (1) (vi), except that the
eligible subject matters also include landlord/tenant matters, and the services
must be necessary to resolve a legal problem which prohibits the program
participant from obtaining or maintaining permanent housing.

g. Life Skills Training: Costs of teaching critical life management skills that may
never have been learned or have been lost during the course of physical or
mental illness, domestic violence, substance abuse, and homelessness are
eligible costs. These services must be necessary to assist the program
participant to function independently in the community.

h. Mental Health Services: Costs include direct outpatient treatment provided by
licensed professionals of mental health conditions. Funds may only be used for
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these services to the extent that other appropriate mental health services are
unavailable or inaccessible within the community.

i. Substance Abuse Treatment Service: Eligible substance abuse treatment
services are designed to prevent, reduce, eliminate, or deter relapse of
substance abuse or addictive behaviors and are provided by licensed or certified
professionals. Funds may only be used for these services to the extent that other
appropriate substance abuse treatment services are unavailable or inaccessible
within a community. Note: Inpatient detoxification and other inpatient drug or
alcohol treatments are ineligible.

j- Transportation: Costs consist of the transportation costs of a program
participant’s travel to and from medical care, employment, childcare, or other
eligible essential services facilities.

b) Shelter Operations

a. Rent

b. Security

c. Insurance

d. Utilities

e. Food

f. Furnishings & Supplies

g. Maintenance, including minor or routi

Motel Vouchers
Where no appropriate emergency shelter i
costs may include a hotel or motel vouc

eless individual or family, eligible

Renovation

For costs of rehabilitatio ion to be eligible for payment with ESG funds,
g r for homeless families/individuals. A
nization must own the emergency shelter building

before and after the renovatie ilitation. Buildings renovated with ESG funds as a

depending on the type of reno d the value of the building. See the table below. An
agency may not rehabilitate, con or renovate a shelter or prospective shelter until HUD has
performed an environmental review under 24 CFR part 50 and the agency has received HUD
approval to continue. Please contact the ESG Program Manager if your program is considering
this option.

Eligible costs include labor; materials; tools; and other costs for renovation, including major
rehabilitation of an emergency shelter or conversion of a building into an emergency shelter.

Minimum Period of Use (Regulatory Citation: 24 CFR § 576.102(i) Major rehabilitation)

Rehabilitation and Renovation
Minimum Period of Use

Use Requirement Determining Criteria

Rehab costs exceed 75% of
Major Rehabilitation 10 years* the value of the building
before rehabilitation.
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Conversion costs exceed
Conversion 10 years* 75% of the value of the
building after conversion.

Renovation, including rehab Renovation costs are 75% or
and conversion costs that do 3 years less of the value of the
not meet 10 Year criteria. building before renovation.

*Recorded deed or use restriction required.

Homelessness Management Information Systems
(HMIS)

The HEARTH Act makes HMIS participation a statutory requirement for ESG-funded service
providers. If the agency is a Victim Services Provider or Legal Services Provider, ESG funds
may be used to establish and operate a comparable database that collects client-level data over
time and generates unduplicated aggregate reports based gg the data. Information entered into
a comparable database must not be entered directly in d to an HMIS.

Eligible Costs:
a) Equipment & software
b) Training & overhead
c) HMIS participation fees
d) Staffing

Activities funded under this section must IYPWwithiH andards on participation, data
collection, and reporting under HMIS.
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Client File Requirements

The requirements in this section must be followed and documented in client files.

Client Eligibility

Each client file must contain documentation that the household provided with assistance meets
the eligibility requirements for the project type for which they are applying. For Rapid Re-
Housing and Homelessness Prevention programs, verifications of homelessness and income
verifications should be accompanied by third-party documentation. Self-certification of
homelessness is sufficient for Street Outreach and Emergency Shelter services.

Component Eligible Categories

Street Outreach | *

Category 1 homeless — Literally Homeless

Must be living on the streets (or other places not meant for human
habitation) and be unwilling or un to access services in
emergency shelter

Emergency
Shelter

Category 1 homeless — Liter
Category 2 homeless — Immin

Homelessness
Prevention

Rapid
Re-Housing

Additional Requireme
¢ Funds cannot be targeted

ients from a specific agency.

e Assistance is limited to clients who meet the appropriate part of the homeless definition
at program entry and where there is documentation of their homelessness.

¢ In the absence of source documentation or third-party documentation for rapid re-
housing and homelessness prevention programs, the agency must certify that efforts
were made to obtain the documentation.
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Homeless Definitions

Category 1: Individual or family who lacks a fixed, regular, and adequate nighttime

Literally Homeless | residence, meaning:

(1) Has a primary nighttime residence that is a public or private place
not meant for human habitation; OR

(2) Is living in a shelter designated to provide temporary living
arrangements (including transitional housing and hotels/motels
paid for by charitable or government organizations); OR

(3) Is exiting an institution where (s)he has resided for 90 days or less
and who resided in an emergency shelter or place not meant for
human habitation immediately before entering that institution.

Category 2: Individual or family who will imminently lose their primary nighttime
Imminent Risk of | residence, provided that:
Homelessness (1) Primary residence will be lost within 14 days of the date of
application for assistance;
(2) No subsequent residence has been identified; AND
(3) Household lacks the resources ort networks needed to
obtain other permanent ho

Category 3: Unaccompanied youth under e, or families with children
Homeless under | and youth, who do not otherwi [ eless under this

other Federal definition, but who:
Statutes (1) Are defined as homeles
i. Section 387 of the R eless Youth Act;
ii. Section 637 of the ,
iii. Section 41403 of iole ainst Women Act of 1994;

iv. Section 330 2adlth Service Act;

v. Section rition Act of 2008;

Vi, _Seetio [ Jutrition Act of 1966;

McKinney-Vento Homeless Assistance Act;
ownership interest, or occupancy agreement
in permanenthousing during the 60 days prior to the assistance
application;

fdue to special needs or barriers

Category 4. Any individual or family who:
Fleeing/Attempting | (1) Is fleeing, or is attempting to flee, domestic violence;
to Flee Domestic | (2) Has no other residence; AND
Violence (3) Lacks the resources or support networks to obtain other permanent
housing
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At-Risk of Homelessness Definition

(1) An individual or family who:
i. Has an annual income below 30% of median family income for the area; and
ii. Does not have sufficient resources or support networks immediately available to
prevent them from becoming homeless; AND
iii. Meets one of the following conditions:
i) Has moved due to economic reasons 2 or more times during the 60 days
immediately; preceding the application for assistance
ii) Is living in the home of another because of economic hardship;
i) Has been notified in writing that their current living situation will be terminated
within 21 days;
iv) Lives in a hotel/motel and is self-paying;
v) Lives in a housing unit in which more than 1.5 persons reside per room;
vi) Is exiting a publicly funded institution or system of care (such as a health-care
facility, foster care, or correction institution); OR
vii) Otherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness.

(2) A child or youth who qualifies as “homelesg e of the following:

i. Section 387(3) of the Runaway and Homeless
ii. Section 637(11) of the Head Start Act

il. Section 41403(6) of the Violence Against Wom

(3) A child youth who qualifies as “h
Vento Homeless Assistance
youth living with her or him

action 725(2) of the McKinney-
or guardian(s) of that child or
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Homelessness Documentation Requirements

Category 1:
Literally Homeless

Written observation by outreach worker or written referral by
another service provider; OR
Self-certification by individual or head of household seeking
assistance; OR
For individuals exiting an institution — one of the above AND:
o Discharge paperwork or written/oral referral OR
o Written record of intake worker’s due diligence to obtain
above evidence and certification by individual that they
exited institution.

Category 2:
Imminent Risk of
Homelessness

A court order resulting from an eviction notice notifying the
individual or family that they must leave; OR

For individuals and families leaving a hotel/motel — evidence they
lack the financial resources to stay; OR

A documented and verified oral statement.

AND

Certification that no subseq
self-certification that the in
support necessary to obtai

ce has been identified and
s the financial resources and

Category 3:
Homeless under
other Federal
Statutes

Certification by a nonprofit

o Certification of no p
o Certification by the ad of household and any
[ that (s)he has moved two or
Category 4: ividual or head of household seeking
Fleeing/Attempting
to Flee Domestic
Violence nt residence has been identified; AND
e financial resources and support networks to obtain
anent housing.
o ust be documented by a self-certification or a
on by an intake worker.

At-Risk of e Self-certification or other written documentation that the individual

Homelessness

lacks the financial resources and support necessary to obtain
permanent housing AND

Documentation of one of the eligibility conditions

OR

Certification by a nonprofit or state/local government that the
individual or head of household seeking assistance met the criteria
of homelessness under another federal statute
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Evaluation of Need and Case Management

Any household provided with assistance must have at least an initial consultation with a case
manager or other authorized representative who can determine the appropriate type of
assistance to meet their needs. Any household provided with assistance for Homelessness
Prevention or Rapid Re-Housing must comply with re-evaluation and case management
requirements.

Initial Evaluation
e There must be an initial evaluation of all applicants to determine:

o Eligibility for ESG assistance
o Amount and type of assistance necessary for the household to regain stability in
permanent housing

Homelessness Prevention and Rapid Re-housing
Re-Evaluations
¢ Re-evaluations are required for program particip
o Homeless Prevention assistance (not |
o Rapid Re-Housing assistance (not less
¢ Re-evaluations are required to determine:

permanent housing
e To continue to be eligible for Rapid Re- i lessness Prevention
assistance, a household must:

o Have an annual income
Lack sufficie orks to retain housing without ESG

O
assistance
Case Management
e ESG-funded cas st comply with the applicable written standards and

e For program participants receiving ESG-funded case management, there must be a plan
to assist the program participant in retaining permanent housing after the assistance
ends.

Coordination with Homeless Services and
Mainstream Resources

Sub-recipients must assist homeless individuals in obtaining permanent housing, appropriate
supportive services, and other Federal, state, local, and private assistanceavailable for such
persons.

Sub-recipients should coordinate ESG-funded activities with other programs targeted to serving
homeless households.
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Habitability

The ESG Program establishes different habitability standards for emergency shelters and for
permanent housing (rapid re-housing and homelessness prevention components). Sub-
recipients must document compliance with the applicable standards.

1. Emergency Shelter Standards

a. Emergency shelters which receive ESG funds for renovation or shelter
operations must meet the minimum standards for safety, sanitation, and privacy
provided in 8576.403(b)

b. In addition, emergency shelters which receive ESG funds for renovation
(conversion, major rehabilitation, or other renovation) also must meet state or
local government safety and sanitation standards, as applicable

2. Permanent Housing Standards.

a. Sub-recipient cannot use ESG funds to help a program participant remain in
or move into housing which does not meet the minimum habitability standards
under 8576.403(c); this restriction applies to all activitiesunder the
Homelessness Prevention and Rapid

Rent Reasonableness and Fair nt

Sub-recipients providing rental assistance must cre d procedures in

compliance with HUD regulations to ensure that rket rentand rent
reasonableness standards.

To calculate rent under this section, the u al the sum of the total monthly rent
for the unit, any fees required for occu ge (other than late fees and pet fees),

must together be at or below the arket rent value for the area.

Fair market rent values are published annually by HUD. They may be found here:
https://www.huduser.gov/portal/datasets/fmr.html

Rent Reasonableness
Agencies must determine whether a unit’s rent is reasonable in comparison to rent for other
comparable unassisted units. To make this determination, the agency must consider:
(1) The location, quality, size, unit type, and age of the contract unit; and
(2) Any amenities, housing services, maintenance, and utilities to be provided by the
owner per the lease.

To establish whether a unit meets rent reasonableness standards, it must be compared to at
least two comparable units. Documentation of comparable units for a city or region must be
updated at least annually. A sample “Rent Reasonableness Checklist and Certification” form is
available at: https://www.hudexchange.info/resource/2098/home-rent-reasonableness-checklist-
and-certification/.
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Agencies must establish their own written policies and procedures for documenting comparable
rents and ensure that they are followed when documenting rent reasonableness in case files.
Policies must include a process for exceptional circumstances in the event the rent
reasonableness standard cannot be met (accessibility, unit size, etc.).

See https://www.hudexchange.info/resource/3070/esg-rent-reasonableness-and-fmr/ for
additional guidance.

Lead Safety

Renovation: Any renovation carried out with ESG assistance shall be sufficient to ensure the
building involved is lead-safe and sanitary. The requirements of rehabilitation differ according to
the level of federal support.

Shelter: The facility must be free from lead-based paint contamination wherein clients may
potentially stay for more than 100 days unless the facility is such that it is statutorily exempted.

ed unit must be free from
ays or more AND a child

ide there. If these
necessary before

Homelessness Prevention and Rapid Re-Housing:
lead-based paint contamination wherein that assistan
less than 6 years of age and/or a preghant woman is e
conditions are met and the unit was built before 1978,
assisting the unit in question.

Rent Assistance and Leas@S

Standard Operating Procedur,
air Market Rent as described

2. Habitability Staa@da ssisted with ESG monies.
SG funds in that a visual assessment is

4. There must be a legallygBinding written lease between tenant and landlord to receive
ESG rental assistance.
a. Note that “master-leasing” is not allowed in ESG-funded programs, meaning that
sub-recipients may not sign a lease and sublet the unit to a program participant.
5. There must be a rental assistance agreement between sub-recipient agencies and
landlords. This can be between a property manager or owner and a sub-recipient. In
ESG-funded programs, the agreement must contain VAWA protection requirements as
provided under 24 CFR part 5, subpart L.
6. No ESG financial assistance can be provided to households receiving the same type of
financial assistance from another public source for the same time period besides
arrears. Example: Persons living in public housing units, using housing choice vouchers,
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or residing in project-based assisted units cannot receive monthly rental assistance
under ESG.
7. Late Payments
e The rental assistance agreement must contain the same payment due date, grace
period, and late payment penalty requirements as the program participant’s lease
e Sub-recipient must make timely payments to owners per therental assistance
agreement
e Sub-recipient is solely responsible for paying with non-ESG fundsany late payment
penalties that it incurs
8. The total period for which any program participant may receive ESG services cannot
exceed 24 months during any 3-year period. This includes arrearages.
9. Sub-recipients may set a maximum dollar amount and maximum period for which a
program participant may receive any of the types of assistance or services based on
program design and funding capacity, not to exceed 24 months.

Lease Requirements

The following rules apply whenever a client receives r e under any project type.

1. Clients must have a legally binding, written leas nigunless the assistance
is solely for rental arrears. The lease must be be er and the client.

2. Where the assistance is solely for rental ar, reement may be accepted in
place of a written lease, if the agreemenifg i nforceable leasehold

interest under state law and the agre ed are sufficiently documented
by the owner's financial records, r eled checks.

3. Leases must include a provisio se addendum that includes all
requirements that ap i lords, and leases under 24 CFR Part 5, subpart
L (Protection for nce, Dating Violence, Sexual Assault, or
Stalking) and

4. Leases are enca nitial term of one year. Leases may be renewed or
extended as neede a client remains eligible. However, leases may never
commit ESG funds be urrent ESG contract’s expenditure deadline or for ESG

funds under a contract th not yet been awarded.

Terminating Assistance

To terminate assistance to a program participant, t sub-recipient mustestablish and
follow their formal process which meets all statutory requirements.
1. Sub-recipients may terminate ESG assistance if a participant violatesthe rules of the
program.
a. Sub-recipients must establish and follow a formal process that recognizes
individual rights.
2. This rule allows termination in only the most severe cases.
3. The termination process for rental assistance or housing relocation and stabilization
services must include:
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a. Written notice to the program participant with a clear statement of the reasons for
termination.
b. Review of the decision to terminate with an opportunity for the program participant to
present written or oral objections to a third-party.
c. Prompt written notice to the program participant of the final decision.
4. Assistance to a program participant who has been terminated from a program may
resume at a later date.
5. Only HUD may grant exceptions for ESG funds.
6. CDD may grant exceptions for HPP funds.

Housing Stability Plan

Sub-recipients which provide rapid re-housing, prevention, and emergency shelter services
with a case management component must provide each household with a planto either help
them find and secure or maintain safe and stable housing. Program participants must be
assisted in creating a plan which will help them obtain and fetain permanent housing after the
ESG assistance ends, taking into account all relevant i

Housing Stability Case Management
ESG funds may be used to pay costs of assessing, arr
delivery of individualized services to facilitate housia ili a program participant who

resides in permanent housing or to assist a prog ercoming immediate
barriers to obtaining housing. This assistance ¢ 0 days during the period the
program participant is seeking permanent ptexceed 24 months during the
period the program participant is living i 1sig. Component services and activities
consist of:
e Using the centrali dina ssment system to evaluate individuals and
families applyi ess prevention or rapid rehousing assistance

e Conducting an
individuals and fa
assistance

e Counseling

e Developing, securing, and coordinating services and obtaining Federal, State, and local
benefits

¢ Monitoring and evaluating program participant progress

e Providing information and referrals to other providers

o Developing an individualized housing and service plan, including planning a path to
permanent housing stability

¢ Conducting re-evaluations

uding verifying and documenting eligibility, for
homelessness prevention or rapid rehousing

ESG Documentation Requirements

Sub-recipients will be responsible for demonstrating how each requirement for documentation
is met, maintained, and monitored. Regardless of how the documentation is maintained, it
must be consistent for each client within the project.

1. Demonstration of intake and basic assessment of heeds and program eligibility.
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2. Homeless status or at-risk-of-homelessness status which documents which part of the
definition of homelessness a participant meets, and which has all the corresponding pieces
of documentation.

3. Annual income for homelessness prevention or rapid re-housing assistance wherein
there must be an income evaluation form and source documentation. In the absence of
source documentation, there may be third-party verification and in the absence of third-party
verification, there must be at least certification from the client.

a. Participants’ income must be calculated according to HUD’s Part 5 income definition
b. Income Limits and Verification Requirements
i. Income limits are established by household size and revised annually by
HUD. Sub-recipients may charge households up to but not more than the
maximum allowable rent.
ii. Income Limit at Admission (for Homelessnhess Prevention programs):
Household Gross Annual Income must be at or below 30% (ESG) or 60%
(HPP) of the median family income for the area, as determined by HUD.

4. Re-evaluation of income, other resources and suppgit s for homelessness

ion which occurs not less

than once every three months for prevention and o r rapid re-housing. This is

a re-evaluation showing whether annual income is | and whether the
participant still lacks other resources or support ustain-fiousing without
assistance.

a. Income Limit at Recertification (for R ing and Homelessness Prevention
programs): Assistance must be hold’s gross annual income
exceeds 30% (ESG) or 60% family income for the area at
income recertification perty owner must receive thirty (30)
days’ written ng

5. Type of service ref of assistance provided to that program
participant, includi security deposit, rental assistance, and utility
payments made on D€ participant.

6. Termination proceduré pn that demonstrates clients have been informed of

their rights and of the proce
proceeding, if applicable.

7. Demonstration of referral and connection to homeless and mainstream services.

8. Case-management for prevention and re-housing participants which includes both
demonstration of a monthly meeting and a housing stability plan.

9. Rental assistance agreements and payments which must include copies of all leases and
rental assistance agreements for the provision of rental assistance, documentation of
payments made to owners for the provision of rental assistance, and supporting
documentation for these payments, including dates of occupancy by program participants
and/or lease.

10. Documentation of compliance with Fair Market Rent and Rent
Reasonableness.

11. Housing standards for homelessness prevention or rapid re-housing assistance must
include documentation of compliance with housing standards in §576.403, including
inspection reports. This requirement is met by the completed and signed Habitability
Standards Checklist.
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Chapter 6: Method of Payment
ESG Payment Request Forms

Sub-recipients may draw on ESG funds as reimbursement of actual reported expenditures. To
initiate each payment, sub-recipients must complete and submit an invoice in the City’s
Contract URL invoicing system with completed Exhibit 2 (expenditure report) and Exhibit 3
(performance report). Payment requests must be made at least quarterly.

If corrections need to be made to the expenses reported in past months, do not edit the
expenses which have already been submitted and reimbursed. Past omissions in reimbursable
expenses or match can be added to the current month’s column on the payment request. If
previously reported expenses or match funds were reported incorrectly and need to be removed
from the request, this correction can be made in the current month’s column on the payment
request. Those funds should be subtracted from any reque ds in the current month so all
totals update accordingly. If a budget category would ne if the correction were to be
entered in a single month’s column, spread the negati multiple payment
requests.

Reporting Match

When entering match expenses on the payme
proper category.

nsure all expenses fall into the

Budget Adjustg

an ted and more funds need to be allocated to
ill need to complete a budget adjustment. Changes
guested in writing to the contract manager.

cap for administrative, outreach, or emergency
shelter spending or below its m or rapid re-housing spending. Budget adjustments must
be approved by the CDD Superviser and must be approved prior to reimbursement of
expenditures. Once an adjustment is approved, CDD will send a revised payment request form
to sub-recipient.

ESG Program Income

Program income includes any amount of a security or utility deposit returned to a sub-recipient.

No other program income is allowed to be derived from ESG. Sub-recipients are prohibited from
requiring or suggesting repayment of any service or financial assistance except for security and
utility deposits.

a different budget catee sub-recipie
ies must be

Program income must be used as ESG match and must be documented on the ESG Payment
Request form. This means that the program income must be used for ESG-eligible expenses
(e.g. expenses the agency may request reimbursement for on the ESG Payment Request
Form). There must be an auditable trail that details how the program income was spent.
Documentationof program income expenditures may be requested during monitoring visits.
32|37
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INTRODUCTION

The Continuum of Care (CoC) plans and coordinates a system of homeless housing and services in order
to meet the needs of the population and subpopulations experiencing homelessness within the
geographic area of the Continuum. The local CoC encompasses Madison and Dane County and is called
the Homeless Services Consortium (HSC). These standards are intended to guide all operations that align
with the HSC Community Plan to Prevent and End Homelessness

The Continuum of Care (CoC) and Emergency Solutions Grant (ESG) Program Interim Rules require
recipients of ESG funds and CoCs to develop, in coordination with each other, written standards for
administering assistance. All programs that receive CoC, ESG, and State of Wisconsin Emergency
Solutions Grant/Housing Assistance Program/Homeless Prevention Program (EHH) must abide by the
applicable sections of the standards in full. Programs funded through other sources are highly
encouraged to follow these standards and may be required by thg funders to comply with the
standards. These standards do not replace policies and pro ed by homeless services
providers, but rather they provide an overall context for p
funding. The HSC acknowledges that the Written Standards rement and may be
unintentionally exclusionary and welcomes feedback to exp
process of implementing the Community Plan to Preven
to hsc@cityofmadison.com.

The written standards will:

e Establish community-wide expecta on the s of projects within the community;

e Ensure the system is d operators; and

e Establish a mining
projects.

ctations in terms of the quality expected of

The first version of the written
approved by the HSC Board of Dire
standards are reviewed annually by t
by the Board.

developed by the HSC Written Standards Committee and
oard) in consultation with ESG recipients in 2016. The
SC Core Committee and recommended changes are approved

In reviewing and updating the standards, the Core Committee uses the HSC listserv to invite HSC
members to join the process. Recommendations for changes to the standards go out to the HSC for
feedback and are presented to the HSC Board. The Board reviews and approves the standards. The
Board meeting is open to the public and the agenda is publicly noticed, allowing opportunities for the
public to provide input.

Changes made in the standards go into effect within 90 days of the Board approval of the changes,
unless specified otherwise by the Board. The Board or the CoC Coordinator as designated by the Board is
responsible for notifying the agencies receiving CoC, ESG, EHH, or other public funds that require
compliance with the standards in writing.
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The Board uses the written standards when evaluating program applications for the CoC, ESG and EHH
funds. Programs that fail to abide by the standards may not be approved for future CoC, ESG, or EHH
funding.

e CoC and ESG funded programs will complete the written standards checklist as a self-monitoring
tool and submit to CoC Coordinator annually. CoC Coordinator will pass them onto the Board
and appropriate funders.

e The Board designee for ESG, EHH, and CoC funds will use the written standards checklist to
review compliance with the standards during monitoring. Programs found not in compliance
with the standards must work with the funder or funding administrator to address the
compliance issue within timeframe designated by the funder. Results of the written standards
compliance monitoring and approved plans of correction will be shared with the Board upon
funder’s approval of plan of correction. In limited circumstances, a waiver may be requested to
the Board if an agency cannot reasonably comply with the standards. The Board may grant or
deny a waiver or choose to revise the standards.

If an agency disagrees with non-compliance finding with t
notice of appeal to the entity issuing the non-compliance fi ithi ays. The Board will make
the final determination if the agency is in compliance with t

changes in the standards.

If someone believes a project is i Weritten Standards, they are encouraged to first talk to

1. The CoC Coordinator e complaint and conduct an initial investigation. The CoC
Coordinator will communi@ both the person submitting the complaint and the agency to
determine next steps.

2. The CoC Coordinator will notify the CoC Board and other funders of the program about the
complaint and next steps. The Board will go into a closed session to discuss the complaint.

3. If warranted, the CoC Coordinator will further investigate the concern. At least one CoC Board
Member will participate in the investigation. Additional stakeholders may be brought into the
investigation as necessary and may include the HMIS lead, funders, etc. The CoC Coordinator
and Board Member will determine whether or not the program is in violation of the Written
Standards. If a violation has occurred, they will work with the agency to develop a plan and
timeline for correction. The plan may include technical assistance, updates to policies and
procedures, additional staff training, etc. The Board of Directors will be notified of the plan
within 90 days.

4
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4. Unresolved violations of the Written Standards will become a matter of record and may have
bearing on funding decisions in future competitions as determined by the Board of Directors.
The Board will go into closed session for discussions affecting funding.

5. Any further appeals will be made to the project funder.

6. The CoC Coordinator will keep records of concerns of Written Standards compliance,
investigations, findings and correction plans to be shared with the CoC Board of Directors and
relevant funding Review Committees.

In keeping with the goals and objectives of the Dane County “Community Plan to Prevent and End
Homelessness,” all activities provided through the agencies of the Homeless Services Consortium should
further the mission of preventing or ending homelessness for households in need.

In addition to the services provided by each agency, each program will play an active role in connecting
participants to mainstream services, which are services not specifically designated for homeless
households. All Consortium agencies agree to coordinate their sefsices,with other providers for the
benefit of their participants. Examples of these programs i partment of Housing and Urban
Development (HUD) public housing programs, Section 8 te Supportive Housing for
Persons with Disabilities, HOME, Temporary Assistance for edjcaid, Badger Care,
public school districts, Head Start, Social Security, Social Sec Security Disability
Insurance, and Food Share.

5
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SECTION I: GENERAL REQUIREMENTS

PROGRAM STANDARDS

In providing or arranging for housing, shelter or services, the program considers the needs of the
household experiencing or at-risk of homelessness taking into account client choice.

The program provides assistance in accessing suitable housing.
The program is aligned with the community goals to prevent and end homelessness.

The Vulnerability Index & Service Prioritization Decision Assistance Tool (VI-SPDAT), Vulnerability
Index & Family Service Prioritization Decision Assistance Tool (VI-F-SPDAT), or Transition Age Youth-
Vulnerability Index & Service Prioritization Decision Assistance Tool (TAY-VI-SPDAT) will be used
when screening households for Permanent Supportive Housing and Rapid Re-housing programs. The
latest version will be posted on the Homeless Services Consogtium website.

olds with children must be
and unaccompanied youth in

Each shelter and housing case management program s
aware of and inform households of the educational rig

their programs, under the McKinney Vento Act. Progra i te the connection of
households with their school’s homeless liaisons, such a n Education Program,
to ensure seamless school enrollment and transportatie ents. Program staff will highly
encourage school attendance and will work wit ] ol staff to address any barriers

to achieving academic success.

formation on eligibility criteria for
agency will provide information to

Each program in the CoC will provide acc
the program; e.g. — gender specific, indifi
Coordinated Entry.

Each housing and housj 3 ram in the CoC will use the Mainstream Benefits
Checklist. This chec

Each program will mak
available services, such as@llanguage lig

All ES, TH, PSH, RRH, and otha

3 ders must provide information for Housing Inventory Chart
(HIC) and Point in Time (PIT) as re

ested by the CoC or its designee.

CASE MANAGEMENT SERVICES

MINIMUM STANDARDS

1.

The frequency of case management services will vary based on program participant need. Initial
contacts with the participant will typically be at least weekly and continued contacts will be at least
monthly. In-person contact is preferred whenever possible.

Case management services include, but are not limited to: developing an individualized
housing/service plan, assistance with obtaining and maintaining housing, counseling, employment
referrals, education, referral and coordination of services, accessing mainstream benefits, and
coordinating with schools.

6
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Case management service plans will incorporate the participants’ expectations and choices for short
and long-term goals.

Together, the program and program participants will develop a schedule for reassessing the
individualized service plan. The reassessments will occur at least annually, and as often as required
by the funder.

PERSONNEL

All programs shall be adequately staffed by qualified personnel to ensure quality service delivery,
effective program management, and the safety of program participants.

MINIMUM STANDARDS

1.

The agency selects, for its service staff, only those employees and/or volunteers with appropriate
knowledge, or experience, for working with individuals and families experiencing homelessness
and/or other issues that put individuals or families at ris ifig instability.

The program provides training to all paid and voluntee he policies and procedures

employed by the program and on specific skill areas as

All paid and volunteer service staff participates in ongoing a aining and development
i als and families experiencing

homelessness and/or other issues that put indi
Examples of training topics include, but are no i eduction, trauma informed care,
housing first and racial justice.

For programs that use HMIS, all HMIS e standard operating procedures found
in the HMIS Policies and P, dditionally, users must adhere to the privacy and
confidentiality terms se

Agency staff with re vision of the casework, counseling, and/or case
management compone inimum, a bachelor’s degree in a human service-related field

and/or experience worki ith indivi and families experiencing homelessness and/or other

Staff with supervisory responsib for overall program operations shall have, at a minimum, a
bachelor’s degree in a human service-related field and/or demonstrated ability and experience that
qualifies them to assume such responsibility.

All staff has a written job description that, at a minimum, addresses the major tasks to be performed
and the qualifications required for the position.

The program operates under affirmative action and civil rights compliance plans or letters of
assurance.

Case supervisors review current cases and individual service plans on a regular and consistent basis
to ensure quality, coordinated services.

HOUSING FIRST

7
Approved by the Madison/Dane County Continuum of Care Board of Directors — April 3, 2024



Appendix E2

Housing First is a proven method of ending all types of homelessness, and is the most effective approach
to ending chronic homelessness. Housing First offers individuals and families experiencing homelessness
immediate access to permanent affordable or supportive housing, without clinical prerequisites like
completion of a course of treatment or evidence of sobriety and with a low-threshold for entry. Housing
First permanent supportive housing models are typically designed for individuals or families who have
complex service needs, who are often turned away from other affordable housing settings, and/or who
are the least likely to be able to proactively seek and obtain housing on their own. Housing First
approaches for rapid re-housing provide quick access to permanent housing through interim rental
assistance and supportive services on a time-limited basis. Rapid re-housing programs are designed to
have low barriers for program admission, and to serve individuals and families without consideration of
past rental, credit or financial history. The Housing First approach has also evolved to encompass a
community-level orientation to ending homelessness in which barriers to housing entry are removed
and efforts are in place to prioritize the most vulnerable and high-need people for housing assistance.

SYSTEM-WIDE HOUSING FIRST ORIENTATION FOR THE HOMELESS SERVICES CONSORTIUM

e Emergency shelter, street outreach providers, and other, is response system are aligned
with Housing First and recognize their roles to encom vocacy and rapid connection to
permanent housing. Staff in crisis response system serv er the philosophy that all
people experiencing homelessness are housing ready.

e Strong and direct referral linkages and relationshipsexi risis response system

Crisis response providers are aware and traine people experiencing homelessness
to apply for and obtain permanent housin

e The HSC has a streamlined and user-fri process for applying for rapid re-
housing, permanent suppoii DLISi ing interventions. The process includes

e The HSC has a coordi ing people experiencing homelessness to the
most appropriate hoUsing i ed on participant choices.

vulnerability indices, or data on ation of crisis services.

e Policymakers, funders, and providers collaboratively conduct planning and raise and align resources
to increase the availability of affordable and supportive housing and to ensure that a range of
affordable and supportive housing options and models are available to maximize housing choice
among people experiencing homelessness.

e Policies and regulations related to permanent supportive housing, social and health services, benefit
and entitlement programs, and other essential services, support and do not inhibit the
implementation of the Housing First approach. For instance, eligibility and screening policies for
benefit and entitlement programs or housing do not require the completion of treatment or
achievement of sobriety as a prerequisite.

MINIMUM STANDARDS

8
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Program admission/tenant screening and selection practices promote the acceptance of applicants
regardless of their sobriety or use of substances, completion of treatment, and participation in
services.

Applicants are not rejected on the basis of poor credit or financial history, poor or lack of rental
history, minor criminal convictions, or behaviors that indicate a lack of “housing readiness.”
Although applicants may be rejected due to convictions for violent criminal activity, agencies will
make all effort possible to remove barriers to program enrollment. A rejection is only appropriate
when an applicant presents a direct threat to the health and safety of program staff and residents
and that threat cannot be ameliorated.

Supportive services emphasize engagement and problem-solving over therapeutic goals. Services
plans are highly tenant-driven without predetermined goals. Participation in services or program
compliance is not a condition of permanent supportive housing tenancy. Rapid re-housing programs
may require case management as condition of receiving rental assistance as required by state or
federal funding.

Use of alcohol or drugs in and of itself (without other lea
eviction. Services are informed by a harm reduction phi
alcohol use and addiction are a part of tenants’ lives,
communication regarding drug and alcohol use, and wh

) is not considered a reason for
recognizes that drug and

housing situation to another. Whenever possib icti k intoomelessness is avoided. If
unavoidable, every effort is made to connect t i § outreach or other housing support

services.
Tenant selection plan for permanent h oritization of eligible tenants based on
criteria other than “first ce as duration/chronicity of homelessness,

Tenants in permane asonable flexibility in paying their tenant share of rent
(after subsidy) on time ial payment arrangements (e.g. a payment plan) for rent
arrears and/or assistance anagement including representative payee arrangements.

Tenants are not required to have income for program eligibility.

Case managers/service coordinators are trained in and actively employ evidence-based and best
practices for client/tenant engagement such as Motivational Interviewing (Ml), Critical Time
Intervention (CTI), client-centered care, and trauma-informed care. Agencies are recommended to
participate in any trainings provided by the HSC.

Building and apartment units may include special physical features that accommodate disabilities,
reduce harm, and promote health among tenants. These may include elevators, stovetops with
automatic shut-offs, wall-mounted emergency pull-cords, ADA wheelchair compliant showers,
soundproofing cushions, etc.

In the event a provider seeks to terminate services and/or evict a program participant, a notice of
termination shall include information of local legal services providers.

9
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PROGRAM EVALUATION FOR HOUSING FIRST!?

In an effort to move to a system-wide orientation to ending homelessness through the use of Housing
First principles, the HSC has included the following section to review agency and program adoption of
Housing First. Agencies and programs should follow the guidelines below. The guidelines have been
created to minimize as many barriers to housing as possible, recognizing that this may not be feasible
under all circumstances. In some cases, there may be other entities, including, but not limited to, private
landlords, the criminal justice system, and funders, that place additional tenant requirements upon
program participants. The HSC Board will conduct an annual Housing First evaluation to inform funding
decisions.

The guidelines set forth under this section have been created by the HSC in an effort to promote agency-
to-agency review and technical assistance within the HSC for all community programs. All review
conducted under this section will be conducted internally by the HSC.

1. Does the project provide and explain the written eligibility criteria, which are in line with the
Housing First philosophy, to participants?

ctices that promote the
s, completion of treatment, or

2. Does the project have admission/tenant screening and
acceptance of applicants regardless of their sobriety, u
participation in services?

3. Does the project accept participants who are diagnosed Wi ms of a mental illness?

a. Stating that taking psychiatric medicatig 3 ompliance for mental illness is
not a requirement for entry into or : ien in the project?

b. Not rejecting participants based istory that is not relevant to
participation in the program, ants regardless of minor criminal
convictions to the g

c. Notrejecting rental history or past evictions to the project?

d. Accepting p financial resources to the project, unless
program ope

e. Accepting parti f past non-violent rule infractions within the agency’s

own program and/arin ious housing programs to the project?

agrees to allow participants to remain in the project even if
or less due to the reasons outlined below, unless otherwise

5. Upon entry to the project, the B
they require an absence of 90 da
prohibited by law or funder policy:

a. Substance use treatment intervention

Mental health treatment intervention

Hospitalization and short-term rehabilitation

Incarceration

Or other reason approved by the program supervisor

®oogo

! Program Evaluation taken from:
http://www.allchicago.org/sites/allchicago.org/files/2015%20Project%20Component%20-%20FINAL.pdf
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5. EMERGENCY TRANSFER PLAN

The Continuum of Care is required to have an Emergency Transfer Plan in place in cases of domestic
violence, dating violence, sexual assault, or stalking where a household deems their current unit an
unsafe living situation. A victim may request an emergency transfer from their current unit to another
unit. The ability to request a transfer is available regardless of sex, gender identity, or sexual
orientation. Providers shall make their plan available upon request and publicly post the Emergency
Transfer Plan on its website and in a conspicuous location on its premises 24 CFR 5.2005 (e)(11).

ELIGIBILITY CRITERIA

e Avictim of domestic violence, dating violence, sexual assault, or stalking qualifies for an
emergency transfer if: 24 CFR 5.2005(e)(2)
e The tenant requests the transfer; and
e The tenant believes there is a threat of imminent harm from further violence if the tenant
remains within the same dwelling unit that the tenankis currently occupying; or
e In cases of sexual assault when:
o the tenant reasonably believes there i minent harm from further
violence if the tenant remains in their ¢
o the sexual assault occurred on the pre i ndar-day period
preceding the date of the request fo

staff shall document the request in writing.

e In cases of two-adult households wher
participant for the housing program ining pant(s) who were not already eligible
will have a period of 90 calendar d e eligible participant leaving to:

e If not eligib ider or agency will assist with finding alternative
housing.
Agencies may e to an additional 60 calendar days if needed. Case
management staff v ptain documentation. The provider shall give written notice

to the remaining parti 3f the remaining participant’s rights under this section,
including the right to an extension. Denials of extensions shall be subject to the provider’s
grievance process. 24 CFR 5.2009

e For permanent supportive housing projects, members of any household who were living in
an assisted unit at the time of a qualifying member’s eviction from the unit because the
qualifying member was found to have engaged in criminal activity directly relating to
domestic violence, dating violence, sexual assault or stalking, have the right to rental
assistance until the expiration of the lease in effect at the time of the qualifying member’s
eviction. 24 CFR 578.75(j)

e Although every effort will be made to keep the person requesting the emergency transfer in the
program, there is no guarantee that continued assistance will be available in the current
program or in other program housing.

MINIMUM STANDARDS
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Persons may not be denied assistance, terminated from assistance or evicted as a result directly
related to experiencing domestic violence, dating violence, sexual assault, or stalking, regardless
of sex, gender identity, gender expression or actual or perceived sexual orientation, if the
person otherwise qualifies for the project. 24 CFR 5.2005(b)(1)
Program participants may not be denied tenancy or occupancy rights solely on the basis of
criminal activity directly relating to domestic violence, dating violence, sexual assault or stalking
if:
a. The criminal activity is engaged in by a member of the household of the tenant or any
guest or other person under the control of the tenant, and
b. The tenant or an affiliated individual of the tenant is the victim or threatened victim of
such domestic violence, dating violence, sexual assault or stalking. (24 CFR 5.2005(b)(2)
The Notice of Occupancy Rights under the Violence Against Women Act (HUD Form 5380) and
Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking, and Alternate
Documentation (HUD Form 5382) must be provided to program applicants/participants (in the
language they request) when they are accepted or denied transitional or permanent housing,
served an eviction notice or terminated from assistange. d ESG program grantees must

signed copy of acknowledgement must be maintai i s. If person refuses or is
unable to sign, provider will document provision of get signature. For
applicants who do not become participants, provide i igned documents for
three years. 24 CFR 5.2005 (a)(1)(2)(3)

and the housing provider.
CoC and ESG-funded programs usi gSistance are required to include VAWA
notification and confidentiality req act with the owner or manager of the
housing unit(s). The p - at the owner or manager of the housing provides
icipant with any notification of eviction. (24 CFR

578.99(j) (4)(5)
All information re ence, dating violence, sexual assault or stalking, including
the fact that an indiv erienced such violence or staking, must be kept

participant. Confidentiality's eans that providers and/or property owners or managers may
not:

a. Enter the information into any shared database except the authorized DV comparable
database;

b. Allow employees or others to access the information unless they are explicitly
authorized to do so and have a need to know the information for purposes of their
work; or

c. Provide the information to any other entity or individual, except to the extent that the
disclosure is:

i. Requested or consented by the individual, in writing stating permission to
release the information on a time-limited basis;
ii. Required for use in an eviction proceeding or hearing regarding termination of
assistance from the covered program; or
iii. Otherwise required by applicable law
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d. If program disclosure is required for use in an eviction proceeding or is otherwise
required by applicable law, the program will inform the victim before disclosure occurs
so that safety risks can be identified and addressed. 24 CFR 5.2005 (e)(4)

7. Upon request for an emergency transfer, the housing provider must establish an individualized
plan with the tenant and provide a copy of the plan to the tenant in writing. The housing
provider will offer to assist participants in contacting local organizations offering assistance to
victims of domestic violence, dating violence, sexual assault, or stalking.

8. Program staff must complete an immediate initial emergency transfer if a safe unit can be
identified. The participant will move to the new unit without having to undergo an application
process. Program staff will assist participants in planning for the move and establishing
residency in new location. 24 CFR 5.2005(e)(5)(6)

9. If a participant must move outside of the current project to locate a safe unit, the program staff
must communicate with the Coordinated Entry Manager to complete an external emergency
transfer. The participant will move to another unit as soon as a unit is identified as available,
and on its face, it appears that the tenant is eligible. The applicant will subsequently undergo an
application process in order to establish permanent resi in the new unit. 24 CFR 5.2005
(e)(7)

10. Program participants requesting an emergency tra
households for open units. 24 CFR 5.2005 (e)(3)

11. The program participant will make a decision on wh alifies as a safe unit.

12. Program participants may request an external g g er. Participants may also

joritized above any other

ansfer to a new safe unit, ideally within 60
elter while a permanent safe unit is being secured.

members exiting from the program on housing stability.

llord so the family can stay in the unit or work towards a

members for 90 days and i oused, connect to another provider for ongoing assistance. 24
CFR 5.2005(e)(9)

16. Housing providers are not required to request documentation. However, the housing provider,
at its discretion, may make a written request for documentation from the tenant of the
occurrence of domestic violence, dating violence, sexual assault, or stalking for which the
emergency transfer is requested. Housing provider’s policies must include their policy for
requesting documentation, if they choose to request documentation. The policy must be
consistent with these standards and equally applied to all participants. Should the housing
provider exercise its discretion to request documentation, it shall do so in writing. The written
request shall inform the tenant of the types of additional documentation that may be provided,
any one of which would be acceptable, and the period of time by which the documentation is to
be provided. The period of time shall be no less than 14 days and may be extended by the
provider. This documentation may include:

a. Certification Form (see Appendix)
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b. Adocument:

i. Signed by an employee, agent, or volunteer of a victim service provider, an
attorney, or medical professional, or a mental health professional from whom
the victim has sought assistance relating to domestic violence, dating violence,
sexual assault, or stalking or the effects of abuse;

ii. Signed by the applicant or tenant; and

iii. That specifies, under penalty of perjury, that the professional believes in the
occurrence of the incident of domestic violence, dating violence, sexual assault,
or stalking that is the ground for protection and that the incident meets the
applicable definition of domestic violence, dating violence, sexual assault, or
stalking (see glossary); or

c. Avrecord of a Federal, State, tribal or territorial or local law enforcement agency, court
or administrative agency; or
d. A statement or other evidence provided by the applicant or tenant.

ins conflicting information, the
ined within thirty days of the

If the housing provider receives documentation that con
housing provider may require third-party document

request for third-party documentation. Conflictin cannot be the result of the
housing provider’s own personal biases or stereoty ivors. The housing provider
may deny the emergency transfer request if docum provided. Participants

process. 24 CFR 5.2007
17. Housing providers cannot place a limit on t
a participant.

18. Housing providers must keep a rec

6. TERMINATION AND GRIEVANCE PROCEDURES

MINIMUM STANDARDS

1.

Programs should terminate assis
philosophy.

All agencies providing services with CoC and ESG funds shall be required to have a termination and
grievance policy. Policies must allow an applicant to formally dispute an agency decision on
eligibility to receive assistance. The policy must include the method an applicant would be made
aware of the agency’s grievance procedure and the formal process for review and resolution of the
grievance.

ce only in the most severe cases, utilizing the housing first

All agencies must have policies that allow a program participant to formally dispute an agency
decision to terminate assistance. The policy must include the method that a written notice would be
provided containing clear statement of reason(s) for termination, which shall include a detailed
statement of facts, the source of the information upon which it was based, and the participant’s
right to advance review of the agency’s file and all evidence upon which the decision was based; a
review of the decision in which the program participant is given the opportunity to present evidence
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(written or orally) before a person other than the person who made or approved the termination
decision; and a prompt written notice of the final decision to the program participant. The agency
has the burden to prove the basis for their decision by a preponderance of the evidence. The
decision shall not be based solely on hearsay.

If an agency has a website, they must publicly post their termination and grievance procedures.

See the Emergency Shelter section for details on how these programs should handle termination
and grievances.

Nothing in this section shall prevent an agency from reinstating services pursuant to applicable law.

PROGRAM TRANSFER

MINIMUM STANDARDS

1.

8.

Permanent Supportive Housing and Rapid Rehousing programs may consider transferring a program
participant to another program for the reasons listed below. Approved transfer requests will be prioritized for
program openings using the following order of prioritization:
i Emergency transfer requests (VAWA)
ii. ADA requests for an accessible unit
iii. Changes in household composition
iv. Within 60 days of program termination (particip
prioritized within this category)
Transfers are not guaranteed. Transfers may be limited

be required for eligibility into the accepting h
to accept transfer requests per the limitati
To initiate a program transfer, housi

ally, not all RRH programs are allowed
g requirements.

and submit it to the Coordi pplicable, chronic homeless documentation must also be
submitted. Requests will ey fall under one of the allowable reasons listed
above.

Approved transfer req i st maintained by the Coordinated Entry Manager. Requests
r a period of 90 days, at which time the transferring housing

received, the participant will be om the transfer request list and will no longer be considered for a
program transfer.
Approved transfer requests may be discussed at an appropriate housing placement or case conferencing
meeting. Discussion of housing options will be participant-centered.

RECORD KEEPING REQUIREMENTS

Agencies are responsible for knowing the reporting requirements for each funder and program.
Documentation for the effective delivery and tracking of service will be kept up to date and the
confidentiality of program participants will be maintained.

MINIMUM STANDARDS

1.

Each participant file should contain, at a minimum, information required by funders, participation
agreements and/or signed lease agreements, service plans, case notes, information on services
provided both directly and through referral and any follow-up and evaluation data that are
compiled.
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When required by funders, client information must be entered into HMIS in accordance with the
data quality, timeliness and additional requirements found in the HMIS Policies and Procedures
manual. At a minimum, programs must record the date the client enters and exits the program, and
update the client’s information as changes occur.

Financial recordkeeping requirements include documentation of: all costs charged to the grant,
funds being spent on allowable costs, the receipt and use of program income, compliance with
expenditure limits and deadlines and match contributions.

The program will maintain each participant file in a secure place and shall not disclose information
from the file without the written permission of the participant as appropriate except to project staff
and other agencies as required by law. Participants must give informed consent to release any client
identifying data to be utilized for research, teaching and public interpretation.

Files must be saved for a minimum of six years after program discharge. It should be noted that
different funders may have different record keeping requirements.

Q\
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SECTION II: PROGRAM REQUIREMENTS

1. PREVENTION

Homelessness prevention assistance includes rental assistance and housing relocation and stabilization
services necessary to prevent an individual or family from moving into an emergency shelter, the
streets, or a place not meant for human habitation.

ELIGIBILITY CRITERIA

e Participants must meet one of the following categories of HUD’s Homeless Definition under CFR
§576.2, AND have an annual income at or below 30% of the county median income:

o Category 2* (Imminent Risk of Homelessness)
o Category 3 (Homeless Under Other Federal Statutes)

o Category 4* (Fleeing/Attempting to Flee Violence, aninot living in a place described in

Category 1)

*Category 2 and category 4 participants must have no AND lack the resources and

support networks to obtain other permanent housing.
OR

Individuals and families who do not meet the definiti 7 er any of the categories
established in the HUD Homeless Definition final ru
McKinney-Vento Act, may receive homeless pr,

Has moved because of economic reasons 2 or more times during the 60 days
immediately preceding the application for assistance; OR

= s living in the home of another because of economic hardship; OR

= Has been notified that their right to occupy their current housing or living
situation will be terminated within 21 days after the date of application for
assistance; OR

= Livesin a hotel or motel and the cost is not paid for by charitable organizations
or by Federal, State, or local government programs for low-income individuals;
OR

= Livesin an SRO or efficiency apartment unit in which there reside more than 2
persons or lives in a larger housing unit in which there reside more than one and
a half persons per room; OR

= |s exiting a publicly funded institution or system of care; OR
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= QOtherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness, as identified in the recipient’s approved Con
Plan

o Category 2 (Children/youth who do not qualify as homeless under the homeless
definition in §576.2 but qualify as homeless under another Federal statute)

o Category 3 (Children/youth and their families who do not qualify as homeless under the
homeless definition in §576.2, but who do qualify as homeless under Section 725(2) of
the McKinney-Vento Homeless Assistance Act)

PARTICIPANT PRIORITIZATION REQUIREMENTS FOR FINANCIAL ASSISTANCE

e Allindividuals and families must meet the minimum HUD requirements for eligibility for homeless
prevention. Further, all participants must have experienced homelessness in an emergency shelter,
safe haven or place not meant for human habitation at some point in their lives.

The HSC will use a shared prioritization scoring tool (see Appendi
the most barriers to housing. This tool will be used for indivij
eligibility requirements listed above. Participants with the
period will be prioritized to receive financial assistance.

C) that will target participants with
useholds that meet the initial
t the end of an agency’s intake

Program participants requesting an emergency transfer will iti ny other households
for open units. 24 CFR 5.2005(e)(3)

PARTICIPANT PRIORITIZATION REQUIREMENTS RVICES

e Agencies providing ESG or HPP-funde i ot tied to financial assistance must
take referrals of eligible household

prevention fina to determine who should be prioritized to receive
services.

prioritization process to € cies are either able to provide services to all eligible
households or using the pri@ ation scoring tool to determine service priority.

e Program participants requesting an emergency transfer will be prioritized above any other
households for open units. 24 CFR 5.2005(e)(3)

e Nothing in these standards shall be interpreted to require a legal services provider to act
contrary to the Rules of Professional Conduct for Attorneys, as codified in Wisconsin Statutes
and Supreme Court Rules.

MINIMUM STANDARDS FOR FINANCIAL ASSISTANCE

1. Financial assistance includes the following: one-time payment for up to 6 months of rent in arrears
including any late fees, short-term rental assistance up to 3 months, medium-term rental assistance
up to 24 months, rental application fees, security deposits equal to no more than 2 months’ rent,
last month’s rent, utility deposits, utility payments up to 24 months, and moving costs (or otherwise
directed by the funder). Agencies may set maximum length of financial assistance based on program
design and funding capacity, not to exceed 24 months.
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Households can only receive assistance once in a three-year period or otherwise directed by the
funder.

Households in CoC —funded Permanent Supportive Housing (PSH) can receive financial assistance if
the program receives rental assistance funding, where the tenant has a lease directly with the
landlord. If the PSH program is leasing or operation, the household is not eligible for financial
prevention assistance.

The costs of homelessness prevention are only eligible to the extent that the assistance is necessary
to help the program participant regain stability in the program participant’s current permanent
housing or move into other permanent housing and achieve stability in that housing for at least 30
days. Prevention funds may be provided for 6 months of rental arrears not to exceed two months of
Fair Market Rent for the unit type.

a. All clients are assessed to determine initial need and create a budget to outline planned
need for assistance, including establishing a plan for housing stability for the next 30 days.

b. The HSC expects that agencies will use progressive engagement and households receive the
minimum amount of assistance necessary to stalili ing.

If providing short-term rental assistance (more than a i ent of rental arrears), eligibility

towards paying full rent. Rent S the cost of rent and utilities as calculated using the utility
allowance schedule. This may invBlve a scheduled tiering process where the household pays an
increasing percentage of their income towards rent and the program pays less, a monthly household
budget review to determine how much the household can pay or any other method that works for
both the participant and the project. Financial assistance is available for households with zero
income.

Projects must have written policies regarding the amount and duration of financial assistance which
must be communicated to participants upon project entry.

MINIMUM STANDARDS FOR HOUSING RELOCATION AND STABILIZATION SERVICES

1.

Housing Relocation and Stabilization Services include the following: housing search and placement,
housing stability case management, mediation, legal services, and credit repair.

The total period for which program participants may receive the services must not exceed 24
months during any three-year period.
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3. The costs of homelessness prevention are only eligible to the extent that the assistance is necessary
to help the program participant regain stability in the program participant’s current permanent
housing or move into other permanent housing and achieve stability in that housing.

4. Eligibility and types/amounts of assistance must be re-evaluated not less than once every 3 months.
At a minimum, each re-evaluation must establish and document:

a. The program participant does not have an annual income that exceeds 30% of county
median income.

b. The program participant lacks sufficient resources and support networks necessary to retain
housing without prevention assistance.

5. Programs may require program participants receiving assistance or services to provide notification
regarding changes to household income, household composition, or other circumstances that may
impact need for assistance.

6. Homeless prevention participants receiving housing stability case management will be offered a
meeting with a case manager not less than once per month ssist in ensuring long-term housing
stability. Case managers and program managers are en ag provide more than the minimum
required services through case management.

2. YOUTH SPECIFIC SYSTEM NAVIGATION (SUPPORTIVE SERVICES ONLY)
System Navigation (SSO) staff support youth from initi t wwomelessness system through
location of permanent housing and connection to ofigoing . Systém Navigation staff will work

intensively with individuals to learn about their P N§ goals, assist in developing an
essing services and meet the specific
needs of individuals seeking support, inclu ioniteghiousing. These services will be low-barrier

community.

ELIGIBILITY CRITERIA

® Participants must be no olderthan 24 at the time of project entry. Once a participant is enrolled,
there is no age limit and the participant will continue to be enrolled for up to the maximum
allowed amount of time based on the project and participant's choice. For example, if someone
enters the project at the age of 24, they can continue to receive services for up to the maximum
allowed amount of time based on the project and participant's choice.

® Serving Households Who Lack 3rd Party Documentation or Live in Unsafe Situations. Youth aged
24 and under are not required to provide third-party documentation that they meet the
homeless definition in 24 CFR 578.3 as a condition for receiving services funded under the YHDP
NOFO. Additionally, any youth-serving provider funded under the YHDP NOFO may serve
unaccompanied youth aged 24 and under (or families headed by youth aged 24 and under) who
are living in unsafe situations. HUD interprets “youth-serving provider” as a private nonprofit
organization whose primary mission is to provide services to youth aged 24 and under and
families headed by youth aged 24 and under. HUD interprets “living in unsafe situations” as
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having an unsafe primary nighttime residence and no safe alternative to that residence. This
requirement supersedes any conflicting requirements under the YHDP NOFO, this appendix, the
Act, or the CoC Program rule.

® Youth and young adult (YYA) referrals are generated through the CoC Coordinated Entry process
to be piloted for youth-specific projects.

MINIMUM STANDARDS

1. Immediate Connection to System Navigation Staff: When a household is deemed eligible for
supportive services, a system navigation staff member connects with the household to start
housing planning for both immediate and permanent housing. Staff should connect with the
household as quickly as possible, however specific guidance on the time frame can be found in
the YYA-specific Coordinated Entry policy.

2. The maximum period of assistance for Supportive Se onths, beginning once the

participant is enrolled in the project.

with the system to location of permanent housing and c i oing services.

4. Peer Mentors and Navigators will work as a igati m, and work intensively with
project participants to learn about their se ife goals, prioritize immediate needs

6. System Navigatio i orking with and providing support for up to six months

after the project parti€ipant exits homelessness.

7. Trauma Informed Care: Tt principles of trauma informed care are safety;
trustworthiness and transparency; peer support; collaboration and mutuality; empowerment,
voice and choice; and responsiveness to the impact of cultural, historical, and gender
discrimination and oppression. Staff will use a trauma-informed approach in all aspects of
working with the clients, from initial connection, to creating plans, and partnering with the
young person. Staff and organizational partners will be trained and retrained on a regular basis
in trauma-informed practices. Locations where young people are accessing Navigation Services

should be trauma-informed physical spaces.

8. Positive Youth Development: Focuses on identifying and developing young people’s resiliencies
and assets, rather than concentrating on their risks and deficits. It centralizes the role of
guidance and support from caring adults and their roles in helping youth to grow up healthy,
happy, and safe and to make positive contributions to their (chosen) families, schools, and
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communities. Community systems and programs that embrace PYD are strengths-based,
forward-looking, protective, preventive, and empowering. The project will partner with young
people to identify their own goals, explore options, and walk alongside the young person to
connect to services and housing. Staff and partners will be trained in Positive Youth
Development practices.

9. Housing First: The key to the Housing First philosophy is that individuals and families are not
required to first demonstrate that they are “ready” for housing. Housing First for young people
involves providing young people with assistance to obtain safe, secure, and permanent housing
that meets their needs as quickly as possible, without preconditions. A right to housing with no
preconditions means that housing and support are separated, therefore access to housing
cannot be defined by conditions such as participation in programming where non-compliance
leads to a loss of, or a denial of, access to housing.

3. STREET OUTREACH

Street outreach is a strategy aimed at engaging individuals e i eltered homelessness who
may not be accessing community resources. The primary go ith emergency
shelter, housing, and other critical services. The essen ch lies in its mobile, non-facility-
based approach, enabling outreach staff to reach o ind they are, dismantling barriers
to access.

ELIGIBILITY CRITERIA

The following are the feder, C ifi irements regarding participant eligibility. If the
program receives fundin fer to the grant contract for specific regulations.

e Participants must be experfe g unsheltered homelessness, meaning an individual or family’s
primary nighttime residence is a public or private place not designed for or ordinarily used as a
regular sleeping accommodation, including a car, park, abandoned building, bus or train station,

airport, or camping ground (CFR 576.2 (1)(i)).
Exceptions to Eligibility Criteria:

® |n some cases, determining participant eligibility for street outreach may not be immediately
feasible during the initial encounter with new individuals. As part of the engagement process,
street outreach staff can offer services until eligibility (i.e. unsheltered homelessness) can be
verified. It is important to note that individuals who are determined not to be experiencing
unsheltered homelessness during the initial engagement period are no longer eligible for street
outreach services.
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® Recognizing that participants’ place of residence may change frequently and that the nature of
effective street outreach is on creating meaningful relationship between the street outreach
staff and the unsheltered participant, HUD specifies that street outreach case management can
continue while participant is not unsheltered in the limited circumstances identified below:

o Program participant is already enrolled in the Street Outreach program; AND

o Program participant is not expected to remain in shelter, housing, or an institution for an
extended period; AND

o It would be reasonably expected that the participant will end up sleeping outside or in a place not
suitable for human habitation upon exit of the shelter, housing, or an institution.

MINIMUM STANDARDS

1. Client-Centered Approach: Street outreach services jvidual needs and choices. This
entails:
a. Conducting individualized needs assessmen
b. Informing participants about emergenc orary housing, and permanent

housing options

ousing solutions

Addressing immediate phy, i eals, clothing, etc.)
f. Assisting partici i stream benefits and resources.
2. Mobile Outreach Fo itize mobility, reaching participants on their terms,

choice. Coordination with o outreach teams should be explored if a person refuses
engagement.

4. Long-Term Engagement and Participant Exit: Generally, outreach staff will remain committed to
supporting individuals until they obtain permanent housing. Participants will be exited from the
street outreach program when they have:

a. Secured permanent housing; or

b. Enrolled in other supportive services, such as CCS, CSP, and shelter case management
services, and expressed no further desire to receive street outreach services. (Street
outreach staff can continue to work with participants enrolled in other case
management services if they meet the street outreach eligibility and wish to continue to
work with street outreach.); or

c. Had no contact with outreach staff for a continuous period of 90 days, despite staff's

efforts to connect.
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5. Coordinated Entry Hub: Street outreach staff who use HMIS may become mobile hubs in the
CoC'’s Coordinated Entry (CE) system. Initial certification and ongoing training is required to
ensure competency in conducting CE assessments and referring participants to the CoC’s CE
housing priority lists.

6. Collaboration and Service Coordination: To enhance effectiveness and avoid duplication, street
outreach teams actively participate in CoC's outreach case conferencing meetings and ensure
timely HMIS entries. Refer to the most up-to-date HUD ESG Program HMIS Manual, specifically
the Street Outreach section.

7. Documentation and Eligibility: For chronically homeless individuals who are in the top 30 of the
CoC’s PSH list, street outreach teams working with the individuals will gather PSH eligibility
documentation (i.e., history of homelessness and disability verification) and collect the
Participant Interest Form. Completed documentation wilhbe sent to the Coordinated Entry
System Manager. For participants who are enrolled jdlbo gency shelter and street
outreach, providers will collaborate to complete t)-&cuA ion.

4. DIVERSION

v N 4
Diversion? is a strategy that prevents homelessness for pe helter by helping them identify
immediate alternate housing arrangements and, if ng hem with services and

financial assistance to help them return to permane sing ersion specialists connect with people
as they are requesting shelter or within 7-10 S ersion is not about keeping
people out of the shelter system. It is abou i tion and should always be safe and

housing search.

ELIGIBILITY CRITERIA

e A standard assessment to@
Assessment Tool.

en for diversion. See Appendix D for the Diversion

MINIMUM STANDARDS

1. Immediate Connection to Case Management: When a household is deemed eligible for diversion
services, a case manager connects with the household to start housing planning for both immediate
and permanent housing.

2. Resourceful Staff Members: Staff should be familiar with the intake and assessment processes, have
experience with landlord mediation and conflict resolution, and be knowledgeable about rental
subsidies and financial literacy programs.

2 Diversion section taken from: National Alliance to End Homelessness, “Closing the Front Door: Creating a
Successful Diversion Program for Homeless Families”
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3. Screening Tool and Process: All households requesting shelter are screened for diversion eligibility
using the Diversion Assessment Tool.

4. Flexible Funding: Funds should ensure households obtain housing, allow them to stay longerin a
doubled up situation or unify them with family members.

5. Participant safety must be considered first. Participants decide what is safe and appropriate for
themselves.

6. If a participant requests funds to relocate to another community, service providers must confirm
they have housing in that community.

7. All participants who enter a diversion program must be entered into HMIS.

5. EMERGENCY SHELTER

Emergency shelter is any facility whose primary purpose is to provide a temporary shelter for the
homeless in general or for specific populations of people experiefleing homelessness. Emergency
shelters do not require occupants to sign leases or occupa

ELIGIBILITY CRITERIA

Individuals and families defined as homeless under the following i ligible for assistance:
e (Category 1: Literally Homeless
e (Category 2: Imminent Risk of Homeless
e (Category 3: Homeless Under Oth deral
e Category 4: Fleeing/A

1. Shelter staff and volunte i s with respect and dignity. Shelter policies and

procedures will promo i and non-intimidating environment for shelter guests and
be explained to applicants prior to entering shelter. In
addition, they must be postet - Iter and on the agency’s website.

2. Shelters must conduct an initial evialuation to determine the eligibility of each household for shelter
and the essential services the household needs to regain stability in permanent housing, such as
case management, life skills training, child care, mental health services, education services,
transportation, employment assistance and job training, legal services, and health services. Essential
service needs must be regularly reassessed.

3. Shelters must provide risk assessment and safety planning with shelter guests who identify as
victims of domestic violence, dating violence, sexual assault, and stalking. Referrals will be made to
domestic violence resources as needed.

4. Supportive services are available to assist persons in obtaining housing either on-site or through a
daytime resource center. All shelter guests are notified of the availability of support services and
how to access these services.
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5. Shelters in the CoC will assess eligibility for mainstream resources and refer guests to applicable
resources. Shelters will document referrals using the Dane CoC Mainstream Benefits Checklist
and/or case notes. Documentation must be kept in the file for each household.

6. Shelter operates every day of the year. In the event of a temporary shelter closure for rehabilitation
or major maintenance work, as much notice as possible should be provided to guests, and efforts
should be made to find a short-term replacement facility.

7. Each shelter will have a policy of respect for each individual’s self-identified gender. Guests who
request shelter services will be admitted to the shelter operated for the gender to which an
individual identifies. Transgender and gender non-conforming guests will be offered the same
services and resources as all other guests. While shelter staff will take reasonable steps to
accommodate specific needs, it may not be possible to segregate the guest from the rest of the
shelter population. Staff will not share or in any way advertise the fact that certain guests may have
identified themselves as transgender or gender non-conforming. Staff will not segregate guests in
sleeping and restroom spaces unless requested by the guest.

8. All households with children, regardless of age, gender i
status who identify as a household will be served as su helter. Households will not be
separated when entering family shelter. There can be entation requirement or
ion. The age and/or

ailable. Length of stay polices must be

explored and a suspension is y to protect the health and safety of staff and guests. All
shelter guests will be notified of the agency’s grievance policy. When it is not possible to serve a
guest because of the guest’s behavior, efforts will be made by shelter staff to assist the guest in
finding alternatives. See Dane County Ordinance 30.04 for details on the procedure for discontinuing
shelter services to a guest.

13. Shelters are required to give notice of changes regarding access to the Homeless Services
Consortium via hsc@cityofmadison.com. The Homeless Services Consortium’s website will be
updated to reflect the changes.

ACCESS TO SHELTER

3 From (24 CFR § 576.102 Prohibition against involuntary family separation) (24 CFR § 5.403 Definitions- Family) (24
CFR §570.3 Definitions - Household) (24 CFR 5.105(a) Nondiscrimination and equal opportunity)
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Information on how to access shelter can be found on the Homeless Services Consortium website
(https://www.danecountyhomeless.org/get-help).

PRIORITIZATION FOR FAMILY SHELTER

Shelter is provided for households with children on a nightly basis. Priority is given to families with
newborns (3 months and younger from May-October, 6 months and younger from November —April)
and then to families who were denied the night before. As many families as possible are
accommodated, based on space available. A factor that is accounted for is where the family sleeps when
not accepted into EFS.

RECOMMENDED PROGRAM PRACTICES

Shelters will continue to work towards the following®:

1. Housing First Approach: Align shelter eligibility criteria, policies and practices with a Housing First
approach so that anyone experiencing homelessness can access shelter without prerequisites, make
services voluntary, and assist people to access permane tions as quickly as possible.

and appropriate housing
identifying community

2. Safe & Appropriate Diversion: Provide diversion servic
alternatives to entering shelter through problem-solvin
supports, and offering lighter touch solutions.

3. Immediate & Low-barrier Access: Ensure immediatg s to shelter by lowering barriers

outcomes.

6. TRANSITIONAL HOUSING

Transitional Housing (TH) facilitates ovement of homeless individuals and families to permanent
housing within 24 months of entering TH. Programs will provide safe, affordable housing that meets
participants’ needs.

ELIGIBILITY CRITERIA

e Participants must meet categories 1 - Literally Homeless, 2 - At Imminent Risk, or 4 - Fleeing
Domestic Violence as outlined by the HUD definition of homelessness.

e All TH program participants must fall into at least one of the categories below:
a. Individuals or head of household struggling with a substance use disorder
b. Individuals in early recovery from a substance use disorder who may desire more intensive
support to achieve their recovery goals

4 National Alliance to End Homelessness: The Five Keys to Effective Emergency Shelter infographic
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c. Survivors of domestic violence or other forms of severe trauma who may require and prefer
the security and onsite services provided in a congregate setting to other available housing
options

d. Unaccompanied and pregnant or parenting youth (age 18-24) who are unable to live
independently or who prefer a congregate setting with access to a broad array of
wraparound services to other available housing options

e. Individuals listed on a sex offender registry

f. People re-entering the community after a stay in jail or prison

MINIMUM STANDARDS

1. Maximum length of stay cannot exceed 24 months.

2. Staff must assist participants with creating a housing stabilization plan which may include the
following: creating a housing history, completion of subsidized housing applications, repair credit
history, make payment plans on past debts, increase income jcreate positive housing history in
current place, and advocate with landlords as needed. jti portive services are provided
as needed.

ment for a term of at least
pt on prior notice by

3. Program participants in transitional housing must enter |
one month. The lease must be automatically renewable

either party, up to a maximum term of 24 months.A

7. PERMANENT SUPPORTIVE HOUSING

e Safe — Housing meets

e Supportive — Household h3 ini ess to client-driven supportive services that follow
household through housing t i

e Community—focused — Housing i egrated, to its greatest extent, into the surrounding community
and services support household in connecting to and interacting with community

ELIGIBILITY CRITERIA

e  Participants must meet categories 1- Literally Homeless or 4 — Fleeing Domestic Violence as outlined
by the HUD definition of homelessness.

e PSH programs can only provide assistance to individuals with disabilities and families in which at
least one adult or child has a disability

e PSH referrals are generated through the CoC Coordinated Entry process and the CoC-wide priority
lists for families and individuals.
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PARTICIPANT PRIORITIZATION REQUIREMENTS?®

Participants will be prioritized based on their chronic homeless status, length of time homeless (capped
at 36 months), and VI-SPDAT, VI-F-SPDAT, or TAY-VI-SPDAT score.

A. PRIORITIZATION FOR BEDS DEDICATED OR PRIORITIZED FOR PERSONS EXPERIENCING
CHRONIC HOMELESSNESS

FIRST PRIORITY - Individuals and Families experiencing chronic homelessness with the Longest History
of Homelessness and with the Most Severe Service Needs.

An individual or head of household experiencing chronic homelessness as defined in 24 CFR 578.3 for
whom both of the following are true:

i.  The chronically homeless individual or head of household of a family has been homeless and
living in a place not meant for human habitation, a safe haven, or in an emergency shelter for at

ii.  The CoC or CoC program recipient has identified th eless individual or head of
household, who meets all of the criteria in paragrap i

History of Homelessness.

An individual or head of household experienci i SAess, as defined in 24 CFR 578.3, for
which both of the following are true:

experiencing chronic home s, who meets all of the criteria in paragraph (1) of the
definition for chronically homeless, of the family as having severe service needs.

5 CDP-14-012, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless
Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless
Status, U.S. Department of Housing and Urban Development, July 28, 2014.
http://portal.hud.gov/hudportal/documents/huddoc?id=14-12cpdn.pdf. AND CPD-16-11, Notice on Prioritizing
Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive
Housing, U.S. Department of Housing and Urban Development, July 25, 2016.
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-
homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf

6 See Section 1.D.3. of the HUD Notice for definition of severe service needs.
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THIRD PRIORITY - Individuals and Families experiencing chronic homelessness with the Most Severe
Service Needs.

An individual or head of household experiencing chronic homelessness as defined in 24 CFR 578.3 for
whom both of the following are true:

i.  Theindividual or head of household of a family experiencing chronic homelessness has been
homeless and living or residing in a place not meant for human habitation, a safe haven, orin an
emergency shelter on at least four separate occasions in the last 3 years, where the total length
of those separate occasions equals less than one year; and

ii.  The CoC or CoC program recipient has identified the individual or the head of household
experiencing chronic homelessness, who meets all of the criteria in paragraph (1) of the
definition for chronically homeless, of the family as having severe service needs.

FOURTH PRIORITY - All Other Individuals and Families experiencing chronic homelessness.

An individual or head of household experiencing chronic homelessness as defined in 24 CFR 578.3 for
whom both of the following are true:

i.  The individual or head of household of a family ex i onic homelessness has been
homeless and living in a place not meant for huma i
emergency shelter for at least four separate occasio rs, where the

in paragraph (1) of the
ere service needs.

occasions where they have been li esiding in a place not meant for human habitation, a safe
haven, or in an emergency shelter but'where the cumulative time homeless is at least 12 months and
has been identified as having severe service needs.

SECOND PRIORITY — Individuals and Families Experiencing Homelessness with a Disability with Severe
Service Needs

An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not meant
for human habitation, a safe haven, or in an emergency shelter and has been identified as having severe
service needs. The length of time in which households have been homeless should also be considered
when prioritizing households that meet this order of priority, but there is not a minimum length of time
required.

THIRD PRIORITY — Individuals and Families Experiencing Homelessness with a Disability Coming from
Places Not Meant for Human Habitation, Safe Haven, or Emergency Shelter Without Severe Service
Needs
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An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not meant
for human habitation, a safe haven, or an emergency shelter where the individual or family has not been
identified as having severe service needs. The length of time in which households have been homeless
should be considered when prioritizing households that meet this order of priority, but there is not a
minimum length of time required.

FOURTH PRIORITY —Individuals and Families Experiencing Homelessness with a Disability Coming from
Transitional Housing

An individual or family that is eligible for CoC Program-funded PSH who is currently residing in a
transitional housing project, where prior to residing in the transitional housing lived in a place not meant
for human habitation, in an emergency shelter, or safe haven. This priority also includes individuals and
families residing in transitional housing who were fleeing or attempting to flee domestic violence, dating
violence, sexual assault, or stalking and prior to residing in that transitional housing project even if they
did not live in a place not meant for human habitation, an emergency shelter, or a safe haven prior to
entry in the transitional housing.

HOUSING PRIORITY LIST

Following the above prioritization requirements, the Housi ill rank potential participants
by chronic homeless status and number of points. The point ousehold’s length of

Further, people who have complete chronic docum i ith'the Coordinated Entry System
Manager are prioritized for openings in PSH pr

i.  third party
ii. intake worke
iii. certification fro

documentation if there is a history O entries including who entered the data, date of entry, and the
change made AND if HMIS prevents overrides or changes of dates of entries made.

2. CoC-funded PSH programs whose grant agreement includes beds that are dedicated or prioritized
for the chronic homeless must maintain records showing that those receiving assistance meet the

7 CDP-14-012, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless
Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless
Status, U.S. Department of Housing and Urban Development, July 28, 2014.
http://portal.hud.gov/hudportal/documents/huddoc?id=14-12cpdn.pdf AND CPD-16-11, Notice on Prioritizing
Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive
Housing, U.S. Department of Housing and Urban Development, July 25, 2016.
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-
homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
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definition of chronically homeless. Records must include evidence of homeless status, duration of
homelessness and documentation of disability.

A. EVIDENCE OF HOMELESS STATUS

Evidence of a household’s current living situation may be documented by written observation of an
outreach worker, written referral by housing or service provider or self-certification from the person
seeking service that they are homeless and living in a place not meant for human habitation, an
emergency shelter or a safe haven. For paragraph 2 of the definition for persons residing in an
institution, acceptable evidence includes:

i Discharge paperwork or a written or oral referral from a social worker, case manager, or
other appropriate official of the institution, stating the beginning and end dates of the time
residing in the institution that demonstrate the person resided there for less than 90 days.
All oral statements must be recorded by the intake worker; or

ii. Where the evidence above is not obtainable, a written record of the intake worker’s due
diligence in attempting to obtain the evidence d i iMithe paragraph i. above and a
certification by the individual seeking assistan that they are exiting or have just
exited an institution where they resided for les

iii. Evidence that the individual was homeless and li ant for human
habitation, a safe haven, or in an emergenc et the criteria in paragraph (1) of
the definition for chronically homeless i 3,1 diately prior to entry into the
institutional care facility.

B. EVIDENCE OF THE DURATION OF

Recipients documenting chroqi Iso maintain the evidence described in

hat the homeless occasion was continuous, for a year

residing in a place not meant for human habitation, a
shelter. A break is considered at least seven or more

consecutive nights not g in a place not meant for human habitation, in shelter, orin a

safe haven.

At least 9 months of the 1-year period must be documented by one of the following: (1)
HMIS data, (2) a written referral, or (3) a written observation by an outreach worker. In only
rare and the most extreme cases, HUD would allow a certification from the individual or
head of household seeking assistance in place of third-party documentation for up to the
entire period of homelessness. Where third-party evidence could not be obtained, the
intake worker must obtain a certification from the individual or head of household seeking
assistance, and evidence of the efforts made to obtain third-party evidence as well as
documentation of the severity of the situation in which the individual or head of household
has been living. An example of where this might occur is where an individual has been
homeless and living in a place not meant for human habitation in a secluded area for more
than 1 year and has not had any contact with anyone during that entire period.
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Note: A single encounter with a homeless service provider on a single day within 1 month
that is documented through third-party documentation is sufficient to consider an individual
or family as homeless for the entire month unless there is any evidence that the household
has had a break in homeless status during that month (e.g., evidence in HMIS of a stay in
transitional housing).

Evidence that the household experienced at least four separate homeless occasions over 3
years that combined total at least 12 months.

The recipient must provide evidence that the head of household experienced at least four,
separate, occasions of homelessness in the past 3 years that combined total at least 12
months.

Generally, at least three occasions must be documented by either: (1) HMIS data, (2) a
written referral, or (3) a written observation. Any other occasion may be documented by a
self-certification with no other supporting documentation.

it a certification from the individual
ty documentation for the three

In only rare and the most extreme cases, HUD will p
or head of household seeking assistance in plac
occasions that must be documented by either: (2) a written referral, or (3) a
written observation. Where third-party eviden btained, the intake worker
must obtain a certification from the individual o eking assistance, and
cument of the severity
mple of where this might

Copies of a disability ¢ .g., Social Security Disability Insurance check or Veterans
Disability Compensation);{4) Intake staff (or referral staff) observation that is confirmed by
written verification of the condition from a professional licensed by the state to diagnose
and treat the condition that is confirmed no later than 45 days of the application for
assistance and accompanied with one of the types of evidence above; or (5) Other
documentation approved by HUD

Evidence of Severe Service Needs: Evidence of score on VI-SPDAT, VI-F-SPDAT, or TAY-VI-
SPDAT. This can be documentation found in HMIS. If a participant was brought into a
program based on a medical exception, there must be case notes from the decision.

Evidence that the recipient is following the CoC’s Written Standards for Prioritizing
Assistance: Order of prioritization must be incorporated into project’s intake procedures
and the project is following the procedures when accepting new program participants.

Evidence that there are no households meeting higher order of priority within the CoC’s
geographic area:
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a. If adedicated and prioritized PSH project fills a vacancy with a person not experiencing
chronic homelessness, there must be documentation showing that there were no
households in the CoC experiencing chronic homelessness. Documentation should
include evidence of outreach efforts undertaken to locate eligible households
experiencing chronic homelessness. If there are people experiencing chronic
homelessness, but have not accepted assistance, documentation should specify the
number of persons that meet this criteria and the attempts that have been made to
engage the individual or families.

b. If a non-dedicated and non-prioritized PSH project serves a household who meets a
lower order of priority, the project must document how the determination was made
that there were no eligible households within the CoC’s geographic area that met a
higher priority.

MINIMUM STANDARDS

1. There can be no predetermined length of stay for a PSH proj

2. Supportive services designed to meet the needs of the cipants must be made available
to the project participant throughout the duration of stayi

3. Project participants in PSH must enter into a lease agre
initial term of at least one year. The lease must be a

6. PSH project will use Housig (See Section I: General Requirements, Housing First)

ACCESS TO PSH PROJE

All referrals for PSH project
priority lists for families and |

the coordinated entry system and the CoC-wide PSH

8. RAPID RE-HOUSING

Rapid rehousing (RRH) is an intervention designed to help individuals and families exit homelessness as
quickly as possible, return to permanent housing, and achieve stability in that housing. Rapid rehousing
assistance is offered without preconditions (such as employment, income, absence of criminal record, or
sobriety) and the resources and services provided are tailored to the unique needs of the household.

The core components of a rapid rehousing program are housing search and placement services, housing
stabilization case management, short- and/or medium-term rental assistance and financial assistance.
Program staff are expected to remain engaged with the households from first contact to program exit,
using a progressive engagement approach and tailoring services to the needs of the household in order
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to assist the household to maintain permanent housing. According to the National Alliance to End
Homelessness, progressive engagement is,

“a person-centered approach to ending someone’s homelessness. It is based on tailoring
assistance to each individual or household’s needs and assessing what works best for them, with
their specific strengths, and in their specific situation.”

PRIORITIZATION

RRH referrals are generated through the CoC Coordinated Entry process and the CoC-wide priority lists
for families and individuals. Participants are prioritized based on VI-SPDAT, VI-F-SPDAT or TAY VI-SPDAT
score and length of time homeless (capped at 36 months). When filling program openings, participants
are selected from the top of the non-chronic portion of the priority list. Program participants requesting
an emergency transfer will be prioritized above any other households for open units (24 CFR 5.2005

(e)(3)).

MINIMUM STANDARDS

1. RRH projects will use Housing First approaches, follo he Mi andards listed in the
Housing First section of the Written Standards.

fort eeds for supportive services,
se management, mediation, legal

2. Upon project entry, RRH projects will assess
including housing search and placement, h
services, and credit repair.

3. Program staff will assist for a minimum of 90 days. The
frequency and level g lacement assistance will vary based on program
participant need. icipant will typically be at least weekly and
continued cont -person contact is preferred whenever possible.

4. Supportive services d he needs of the project participants must be made
available throughout th participation in the RRH project. If services such as

mediation, legal services o
appropriate referrals.

repair is not provided by the project, staff will make

5. RRH programs will connect households with community resources and mainstream benefits to
allow for individual resources to be used for housing costs.

6. Rental and financial assistance and services will be provided by using a progressive engagement
approach. Assistance and services should be tailored to each individual household based on
each household’s needs. See Appendix G for additional resources on progressive engagement.

7. Inorder to help households quickly stabilize in housing, projects may pay up to 100% of move-in
costs including security deposit, first month rent, and any required utility payments, unless the
funding source has a minimum participant payment requirement. If a household moves into
housing between the 1st and the 15th of the month, that month will be considered the “first
month”. If the household moves into housing between the 16th and the end of the month, the
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following month will be considered the “first month.” In this situation, the program will provide
100% of the prorated rent in addition to the first month’s rent.

Following the first month, projects will work with individual households to progress towards
paying full housing expenses (rent and utilities). This may involve a scheduled tiering process
where the household pays an increasing percentage of their income toward rent and the
program pays less, a monthly household budget review to determine how much the household
can pay or any other method that works for both the participant and the project.

Agencies must have policies related to the program’s method of progressive engagement for
financial assistance and services. Except for the maximum number of months the program
participant receives assistance (24 months) and funding source specific requirements described
in the chart below, the CoC does not prescribe maximum amount of assistance or maximum
number of times that a program participant may receive assistance. However, agencies may set
program specific limits in addition to those requirements.

Program policies and expectations must be commu te oject participants at program
entry and must address the following:

e  Maximum length of financial assistance
e  Maximum amount of financial assistang
Type of financial assistance to be provic deposit, first month rent, monthly

e (If security deposit was paid b ppens to security deposit at move out
Proposed paymen i ici and agency portions of rent, expected

e  Required minimum of case management meetings including housing search and
placement and housing ization services, if any
e  Maximum length of housing services including program extensions, if applicable

Different funding sources have varying participant eligibility criteria, eligible costs, and rental assistance

requirements for Rapid Rehousing programs. A summarized overview of these variations can be found in

the charts on the following pages. For more detailed information, please refer to the full regulations
available for ESG/HPP, CoC, TBRA and HAP programs. (Note that State HAP funded programs must
adhere to ESG/HPP requirements when utilizing HAP funds to match ESG funds.)

Recommended Program Practices:

For households that did not have chronic documentation completed prior to entering a Rapid Rehousing

program but become chronically homeless during housing search before they become housed, it is
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recommended that the Rapid Rehousing case manager document chronic homelessness. Completed
documentation will be sent to the Coordinated Entry System Manager. Chronic homeless
documentation is needed to be eligible for Permanent Supportive Housing in case Rapid Rehousing is
not an appropriate level of intervention. See the Permanent Supportive Housing section for more
information.

Q\
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Initial Evaluation

Annual Re-Evaluation
(On or before one-year mark)

ESG/HPP CoC HOME State EHH- | ESG/HPP CoC HOME State
TBRA HAP TBRA EHH-HAP
Homeless Eligibility Yes, see below | Yes, see Based on the | Yes, see No** No** No** No**
for eligible below for Participating | below for
categories eligible Jurisdiction eligible
categories (PJ) program | categori
design

Category 1 v N4 v
Literally homeless -in
emergency shelter and
unsheltered,
notin TH
Category 2 No No, CoC funds
Imminent risk of allow but Dane
homelessness CoC written

standards
Category 3 No No, CoC fu No, EHH
Homeless under other allow but funds allow
Federal statutes CoC written but

standards and CoC written

NOFOs do not standards

do not

Category 4* v* v* V*

Fleeing/attempting to
flee domestic violence

* Eligible only if also literally homeless

** Unless the household is still doing housing search at annual re-evaluation
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Initial Evaluation

(On or before one-year mark)

Annual Re-Evaluation

ESG/HPP CoC HOME State EHH- ESG/HPP CoC HOME State EHH-
TBRA HAP TBRA HAP
Income ESG- No, not | No Yes - Based No Yes — at or No Yes - Based No, unless
Evaluation at initial on the PJ below 30% on the PJ HAP funds are
Required, evaluation; program CMI program matched with
based on only required design (can’t design (can’t ESG or HPP
County Median | at annual re- be higher than be higher than
Income (CMI) evaluation; 80% CMI and 80% CMI)
HPP- Yes, at can be lower)
or below 80%
CMmI
Need (amount N4 N4
and type of
assistance)
Lacking
Resources and
Support
Networks
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ESG/HPP

CoC

HOME TBRA

State EHH-HAP

Maximum Length of
Program Participation***

Up to 24 months of
program participation,
may be shorter
depending on the
agency program design
Maximum number of
months for rental
assistance- not to
exceed 24 months in a
three-year period,
including rental arrears

e Up to 24 months of
rental assistance, may
be shorter depending
on the agency program
design.

e Supportive services

may be provided untih6

months after the réntal
assistance stops.

e Up to 24 months of
program participation,
may be shorter
depending on the
agency program design

e Up to 24 months of
program participation,
may be shorter
depending on the
agency program design

Rental Assistance

Short-term rental
assistance (up to 3
months)
Medium-term rental
assistance (4 to 24
months)

Rental arrears (one
time payment @
months of re
arrears, including
late fees on those
arrears)

ntal assistance for up
0 24 months

*Rental assistance can be
renewed depending on the
funder program design and
availability of funds

*PJ must establish the
payment standards,
maximum amount of
assistance

e Rental assistance up to
24 months (HAP does
not have specific
requirements, but Dane
CoC Written Standards
do)

e Rent arrears

*Participants must pay at
least 25% of their gross
income toward rent,
including security deposit
and first month’s rent.

Rental Assistance Type

Tenant-based rental
assistance
Project-based rental
assistance

| e Tenant-based rental

assistance only

e Tenant-based rental
assistance only

e Tenant-based rental
assistance

e Project-based rental
assistance
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*** Except for the maximum number of months the program participant receives assistance described above, the CoC does not prescribe maximum
amount of assistance or maximum number of times that a program participant may receive assistance. However, projects must set policies regarding a
maximum amount of assistance or maximum number of times assistance is received.

ESG/HPP

CoC

HOME TBRA

State EHH-HAP

Utilities

e Utility deposits and
payments*(up to 24
months)

e Utility arrears (up to 6
months)

*Gas, electric,

water/sewer are eligible;
telephone, internet, and
cable are not eligible
*Utilities may only be
provided if the participant
has an account in their
name with a utility
company or proof of
responsibility to make
utility payments (c
use utility allow;

e Utility deposits and
payments*
*Gas, electric,
water/sewer are eligible;
telephone, interne
cable are not eligi
*Utility allowance is
used

e Utility deposits and
payments*
*Gas, electric,

water/sewer, trash are
eligible; telephone,
internet, and cable are

who are receiving rental
sistance are eligible to
eceive utility payments

e Utility deposits and
payments

e Utility arrears
*Gas, electric,

water/sewer are eligible;
telephone, internet, and
cable are not eligible

Other Eligible Financial
Assistance

e Rental applical

e Security deposits
2 months)

e Last month’s rent

e Moving costs

e First and last month’s
rent

e Property damage

e Security deposits (up to 2
months)

e Rental application fees

e Security deposits

e Utility deposits and
payments (gas, electric,
water, sewer)

e Utility arrearages (gas,
electric, water, sewer)

e Moving costs

Supportive Services

e Housing search and
placement

e Housing stability case
management

e Case management
e Child care
e Education services

o (TBRA funds cannot be
used for supportive
services. However, PJ
may require providing

e Housing search and
placement

e Housing stability case
management
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e Mediation
e Legal services
e Credit repair

e Employment assistance
and job training

e Food

e Housing search and
counseling services,
including mediation,
credit repair, and
payment of rental
application fee

e Legal services

e Life skills training

e Mental health ser

e Moving costs

e Outpatient health

services

supportive services with
matching and leveraging
funds.)

e Tenant/Landlord
mediation

e Legal services

Frequency of Supportive
Services *

*Also see the case
management services
section (page 6-7) for
minimum standards for
case management
services.

Rapid rehousing projects
must require the prograr
participant to meet wi
case manager ng
than once per
assist the progra
participant in ensuri
long-term housing stab
(8 576.401(e)(i)).

participant
case

ousing stability (8
578.37(a)(1)(ii)(F)).

No frequency requirement

No frequency requirement
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ESG /HPP

CoC

HOME TBRA

STATE EHH-HAP

Housing
Standards

Units must meet HUD
Habitability Standards,
using the Habitability
Standards Checklist

Units must meet H
Housing Quality

Standards (HQS), usi
HQS Inspection Form

its must meet HUD

Units must meet HUD
Habitability Standards,
using the Habitability
Standards Checklist

Fair Market Rent (FMR)

Rent must be at or below
FMR

FMR is not re

specific FMR

irement, but PJ’s rent
standard may be tied to the
FMR (e.g. 105% of FMR)

FMR is not required as
long as rent
reasonableness is
documented

Rent Reasonableness

Must comply with HUD’s rent
reasonableness standard
using the Rent
Reasonableness E

Must comply with HUD’s
rent reasonableness
standards, using the Rent
Reasonableness Form

Must comply with HUD’s
rent reasonableness
standards, using the Rent
Reasonableness Form

Lead Safety

HSC Lead Safe Housire
Rule Form for required
action and documentation.

ow HUD’s Lead
sing Rule. Use

Lead Safe
8ing Rule Form for
quired action and

documentation.

Must follow HUD’s Lead
Safe Housing Rule. Use the
HSC Lead Safe Housing
Rule Form for required
action and documentation.

Must follow HUD’s Lead
Safe Housing Rule. Use
the HSC Lead Safe
Housing Rule Form for
required action and
documentation.

Lease Standards

e Clients must have a
legally binding lease.

e “Master-leasing” is not
allowed, meaning that
agencies may not sign
a lease and sublet the

e Client must be the
tenant on a lease for
a term of at least one
year, which is
renewable for terms
that are a minimum of

e Clients must have a
legally binding lease.

e “Master-leasing” is not
allowed, meaning that
agencies may not sign
a lease and sublet the

e Clients must have a
legally binding lease.

e Leases mustinclude
VAWA addendum.

e Leases are
encouraged to have
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unit to a program
participant. Leases
must be between the
owner and the client.
Leases must include
VAWA addendum.
Leases are
encouraged to have an
initial term of one year,
but month-to-month
lease is permitted for a
scattered site model
tenant-based rental
assistance. (Project
based rental
assistance must have
an initial term of one
year.)

one month long, and
is terminable only for
cause.

Leases must be
automatically
renewable upon
expiration for terms
that are a minimum of
one month long,
except on prior notice
by either party.
Leases must in
VAWA addendu

unit to a program
participant. Leases
must be between the
owner and the client.
Leases must include
VAWA addendum.
Leases must be for at
least one year, unless
the owner/manager
and the tenant mutually
agree to a shorter
period. If the tenant

s agreed to a

lease term,

be noted in writing in
he tenant’s file. A
ease may not be for a
period less than 30
days.

an initial term of one
year, but month-to-
month lease is
permitted. Leases may
be renewed or
extended as needed
for as long as a client
remains eligible.
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9. YOUTH-SPECIFIC JOINT TRANSITIONAL HOUSING — RAPID REHOUSING

Joint transitional - rapid rehousing projects provide a safe place for people to stay — crisis housing — with
financial assistance and wrap-around supportive services determined by program participants to help
them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these
projects should be brief and without preconditions, and participants should quickly move to permanent
housing.

The project must be able to provide both components, including the units supported by the transitional
housing component and the tenant-based rental assistance or leasing and services provided through the
TH-RRH component, to all program participants depending on each household’s needs, for up to the
maximum amount of time allowed under the funding source, as needed by the program participants.
For example, a program participant may only need a temporary stay in a transitional housing unit, but
the provider must be able to make available the financial assistance and supportive services that
traditionally comes with rapid re-housing assistance to that program participant. After the participant
exits the project, they may be provided up to 6 months of aftercare supportive services to help prevent
returns to homelessness.

Youth-Specific Joint TH-RRH can consist of:

e Site-based TH paired with scattered-site RRH

0 When implementing this TH-RRH model, CoCs utilize a building in the community for the
transitional housing portion of the project. When a youth or young adult in transitional
housing has made clear that they are ready to move to permanent housing, project staff
work with them to identify a unit in the community where they would like to be
permanently housed and use the rapid rehousing portion of the project to assist the

YYA. ‘ ‘ v

e Scattered-site TH paired with scattered-site RRH (different unit)
- &

0  When implementing this TH-RRH model, CoCs utilize scattered-site units in the
community for the transitional housing portion of the project. A project may elect to use
this model when it has a landlord partner in the community who is willing to rent their
units for the TH portion, but the project wants to retain youth choice in the rapid
rehousing portion and allow YYA to choose their unit within the community. When a
youth or young adult has made clear that they are ready to transition to permanent
housing using rapid rehousing assistance, project staff work with them to identify
another unit in the community where they would like to be permanently housed.

e Scattered-site TH paired with scattered-site RRH (same unit)

o0  When implementing this TH-RRH model, CoCs utilize scattered-site units in the
community for the transitional housing portion. When a youth or young adult has made
clear that they are ready to transition to permanent housing using rapid rehousing
assistance, project staff work to transition the lease with the landlord to the youth or
young adult.
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For more information about Joint Transitional Housing - Rapid Rehousing please visit :
https://files.hudexchange.info/resources/documents/YHDP-TH-RRH-Joint-Component-Project.pdf

ELIGIBILITY CRITERIA

MINIMUM STANDARDS

Participants must meet categories 1- Literally Homeless, 2- Imminent Risk of Homelessness, or
4- Fleeing Domestic Violence as outlined by the HUD definition of homelessness.

Participants must be no older than 24 at the time of project entry. Once a participant is enrolled,
there is no age limit and the participant will continue to be enrolled for up to the maximum
allowed amount of time based on the project and participant's choice. For example, if someone
enters the project at the age of 24, they can continue to receive services for up to the maximum
allowed amount of time based on the project and participant's choice.

Serving Households Who Lack 3rd Party Documentation or Live in Unsafe Situations. Youth aged
24 and under must not be required to provide third-party documentation that they meet the
homeless definition in 24 CFR 578.3 as a condition for receiving services funded under the YHDP
NOFO. Additionally, any youth-serving provider funded upder the YHDP NOFO may serve
unaccompanied youth aged 24 and under (or familie youth aged 24 and under) who
are living in unsafe situations. HUD interprets “you vider” as a private nonprofit
organization whose primary mission is to provide s aged 24 and under and
families headed by youth aged 24 and under. HUD i afe situations” as
having an unsafe primary nighttime residence and no sa that residence. These
requirements supersede any conflicting requi YHDP NOFO, this appendix, the
Act, or the CoC Program rule.
YYA TH-RRH referrals are generated throughfthe inated Entry process to be piloted for
youth-specific projects.

d Peer Support staff: When a household is
TH-RRH staff member connects with the household to
ate and permanent housing. Staff should connect with
owever specific guidance on the time frame can be found
policy.

ave income or obtain a source of income as part of the project

Immediate Conng
deemed eligibl
start housing plan
the household as qui
in the YYA specific Cooro
YYA should not be required®
requirements.

There is no minimum length of stay in the TH portion, but the project must offer an occupancy
agreement of at least 1 month.

The maximum period of assistance is dependent on the funding source, and as needed by the
program participants.

YYA do not have to utilize both portions of the project, and can reside in only the TH or only the
RRH.

Service teams will include a peer support specialist and Housing Advocate (case manager.) YYA
will lead the development of a service plan in order to ensure the program is working for them.
YYA will be connected with crisis and permanent housing, develop community connections, and
have self-determination and access to support services that meet their identified needs.

The TH-RRH staff will remove barriers for people experiencing homelessness by identifying and
supporting landlords through networking with friendly/interested landlords and providing
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financial incentives (i.e. deposits, etc.) as well as connections to supportive services for problem
solving. It is also essential that the program proactively engages in enforcing Fair Housing &
Anti-Discrimination Rules by reporting violations and advocating with enforcement agencies. TH-
RRH staff will partner with cross-system agencies for intersecting needs (disability, LGBTQ+,
racism, etc.). This will require education and continued training for young people to be aware of
their rights, options, and how to advocate for themselves when needed.

Financial assistance and case management should be flexible and based on a household’s
individual needs using progressive engagement.

e Financial Assistance:

a. Inorderto help households quickly stabilize in housing, projects may pay up to
100% of move-in costs including security deposit, first and last month’s rent and any
required utility payments. Projects are encouraged to also pay for furniture and
furnishings for the rental unit, moving costs, relocation costs, and any other allowable
costs based on the funding source.

b. If the provider cannot find another suitable project that meets the needs of the
participant within the CoC and the participant w te,move, the provider may relocate
the participant to a unit that is located in a C's geographic area and continue
to provide assistance. In this case, provide on specific requirements

based on the project’s funding source.
c. Following the first month, projects will work Wi ici create an individualized
plan for rental contributions. Rent incl ent and utilities as calculated

program pays less, a monthly ew to determine how much the
household can pay or any
project.
Projects mustfhave™ regarding the amount and duration of financial
assistance ed to participants upon project entry.
The TH-RRH sta ect with participants on a monthly basis. Case
management sho pilable more often if requested and needed. Connection
is considered to be to meet with or communicate with participants in

d.

should be determined by tf icipant. Non-response is not grounds for removal from the
project or termination of supports. In the event of non-response, the TH-RRH staff should
document their attempt for engagement in participant's files.

Trauma Informed Care: The six key principles of trauma informed care are safety;
trustworthiness and transparency; peer support; collaboration and mutuality; empowerment,
voice and choice; and responsiveness to the impact of cultural, historical, and gender
discrimination and oppression. Staff will be competent in safety planning and practices, project
policies and procedures will be designed with trauma-informed practices in mind at every stage
of the connection with the client from referral, to eligibility documentation, and housing and
service planning.

Positive Youth Development: Focuses on identifying and developing young people’s resiliencies
and assets, rather than concentrating on their risks and deficits. It centralizes the role of
guidance and support from caring adults and their roles in helping youth to grow up healthy,
happy, and safe and to make positive contributions to their (chosen) families, schools, and
communities. Community systems and programs that embrace PYD are strengths-based,
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forward-looking, protective, preventive, and empowering. The project will partner with young
people to identify their own goals, explore options, and walk alongside the young person to
connect to services and housing. Staff and partners will be trained in Positive Youth
Development practices.

12. Housing First : The key to the Housing First philosophy is that individuals and families are not
required to first demonstrate that they are “ready” for housing. Housing First for young people
involves providing young people with assistance to obtain safe, secure, and permanent housing
that meets their needs as quickly as possible, without preconditions. A right to housing with no
preconditions means that housing and support are separated, therefore access to housing
cannot be defined by conditions such as participation in programming where non-compliance
leads to a loss of, or a denial of, access to housing. Projects should have low-barriers to entry
and accommodate people with possessions, partners, pets, or other needs. Incorporate client-
choice by helping participants find permanent housing based on their unique strengths, needs,
preferences, and financial resources. Participants will choose when they are ready to exit the
crisis housing portion of the project and move to permanent housing, with providers assisting
participants with this move. P

10. COORDINATED ENTRY

Coordinated Entry is an important process through which p Mﬁt risk of experiencing
homelessness can access the crisis response system in a streamli ay, ha eir strengths and
needs quickly assessed, and quickly connect to approp B ing and mainstream services

within the community or designated region. Standa : s and practices used within
local coordinated assessment processes take into a e needs of single adults, households

households to gain access to the best opti eds, incorporating participants’ choice,
rather than being evaluated forg ithi ystem. The most intensive interventions

put in place by the Dane County Homeless
ordinated Entry System. The system is intended to match
-risk of homelessness) with the level of service needed
to end the crisis and assist the ability. All programs that receive Continuum of Care
Program, Emergency Solutions Gra or State of Wisconsin EHH Grant funding must abide by these
policies and procedures. Programs fuRded through other sources may be required, and are highly
encouraged to participate in CE and follow these policies and procedures.

Services Consortium to p de an effective

people in a housing crisis (el

Coordinated Entry responsibilities are completed at assessment hubs, which include both permanent
and mobile locations. Coordinated Entry staff refers to staff paid though the CoC grant for Coordinated
Entry.

ACCESS TO COORDINATED ENTRY

A. FULL COVERAGE

8 Opening Doors: Federal Strategic Plan to Prevent and End Homelessness, p. 57
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The Coordinated Entry System is accessible throughout Dane County. Assessment hubs are located at
The Salvation Army Single Women’s and Family Shelter, Porchlight Men’s Shelter and the CE office at
The Beacon Day Resource Center. Participants can also access CE at The Beacon by calling 608-826-8019.
Callers will not be required to present in the CE office. They will be assessed for immediate needs, and
when possible, referrals will be given over the phone. The VI-SPDAT assessment should be conducted in
person.

Street outreach workers serve as mobile hubs, and will seek out people sleeping in places not meant for
human habitation or other locations that serve vulnerable populations that are not assessment hubs
(i.e. Briarpatch, DAIS, Catholic Multicultural Center, etc.). Additionally, there are monthly mobile
assessment hubs provided in areas surrounding the City of Madison. There will be assessment hubs
located in geographically diverse sections of Dane County that will be visited as necessary to do VI-
SPDATSs and provide services.

The Homeless Services Consortium website has up-to-date information regarding access to Coordinated
Entry: https://www.danecountyhomeless.org/get-help. Emergency shelter phone numbers can be
accessed through the HSC website.

B. EMERGENCY SERVICES

to assess clients for
appropriate permanent housing placement using the VI-SPDAT. assess clients due to

C. NONDISCRIMINATION

The CE system, programs tha ESG funds, and other participating housing and

e  Fair Housing Act prohil iscrimi fhousing practices based on race, color, national
origin/ancestry, religion, Sexhs il/familial status, disability/handicap, actual or perceived

j e, gender identity, marital status, domestic abuse/sexual

assault/stalking victims, militar arge status, physical appearance, political beliefs, student

status, domestic partnership, tenant union association, genetic identity, citizenship status, Section 8

housing voucher participant, non-religion, and homelessness.

e Section 504 of the Rehabilitation Act prohibits discrimination on the basis of disability under any
program or activity receiving Federal financial assistance.

e Title VI of the Civil Rights Act prohibits discrimination on the basis of race, color, or national origin
under any program receiving Federal financial assistance.

o Title Il of the Americans with Disabilities Act prohibits public entities, which includes State and local
governments, and special purpose districts, from discriminating against individuals with disabilities
in all their services, programs and activities, which include housing, and housing-related services
such as housing search and referral assistance.
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e Title lll of the Americans with Disabilities Act prohibits private entities that own, lease and operate
places of public accommodation, which include shelters, social service establishments, and other
public accommodations providing housing, from discriminating on the basis of disability.

If Coordinated Entry participants feel they have been treated unfairly by a specific agency or
representative of that agency due to any of the above reasons, they may file a complaint with the
agency through the agency’s nondiscrimination complaint process. If after filing a complaint with an
agency, the participant is not satisfied with the result, they may file a discrimination complaint with the
City of Madison. Information on how to file a complaint can be found on the City of Madison’s website
at http://www.cityofmadison.com/civil-rights. Information and complaint forms are available at
assessment hubs. Assessment hubs will post information on how/where to file a complaint.

D. ACCESSIBILITY

Assessment hubs may be accessed by all people who are currently in Dane County, and are experiencing
homelessness or are at risk of homelessness. People experiencing chronic homelessness, veterans,
families with children, youth, and survivors of domestic violence esent at any of the assessment
hubs for which they qualify as a target population and be a ousing. Referrals will be made to
agencies who specialize in serving specific populations.

A participant who is or has been a victim of domestic violen ual assault, or stalking
will not be denied access to the Coordinated Entry process. CE st i survivors to create

Coordinated Entry staff will provide regular office h : t the'County to accommodate those
in outlying areas. There will be assessment hu i ically diverse sections of Dane

County that will be visited as necessary to d de services. If a household needs to
get to Madison for shelter services, staff w ordinator to explore transportation
options.

Auxiliary aids and appropti i ] d to ensure effective communication with

Assessment hubs must be accessik iduals who use wheelchairs.

Services are accessible to individuals With Limited English Proficiency (LEP). When an individual needs
services in a language other than English, every effort will be made to find a qualified person who speaks
the needed language. If a qualified person is not available, then a language line will be used to
communicate with the individual. Individuals needing language assistance will be served as they present.
They will not be asked to wait for services.

E. MARKETING

A marketing plan will be created to target those who may be least likely to access services. Data will be
used to identify and target marketing materials toward potentially underserved groups. Outreach
workers act as mobile assessment hubs and engage with those who traditionally do not access services.
Marketing materials will indicate that physical assessment hubs are accessible to those with disabilities,
that accommodations will be made if requested, and language services are provided. Marketing
materials will be provided in English and Spanish. Posters will contain the words “Lus Hmoob” to
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indicate that Hmong speakers are available. In addition, marketing materials indicate that services are
available to all people regardless of race, color, national origin/ancestry, religion, sex, age,
family/familial status, disability/handicap, actual or perceived sexual orientation, lawful source of
income, gender identity, marital status, domestic abuse/sexual assault/stalking victims, military
discharge status, physical appearance, political beliefs, student status, domestic partnership, tenant
union association, genetic identity, citizenship status, Section 8 housing voucher participant, non-
religion, and homelessness.

The lead CE agency will develop and update marketing materials. Posters will be provided to area
agencies and businesses that may serve people experiencing homelessness to display in prominent
areas. In addition, business cards will be provided to agencies and businesses to distribute to
consumers. Marketing materials will be reviewed at least annually and updated if necessary. Updated
materials will be distributed to agencies and businesses.

All information regarding CE will be available on the HSC website. Up-to-date materials and information
will be available via the Homeless Services Consortium website.

Additionally, CE staff will present to agencies who want informa
Initial presentations will be provided to agencies identified
will be provided as requested or if major changes are impl

ow the CE System operates.
Committee. Future presentations
peration of CE.

ASSESSMENT

A. ASSESSMENT TOOL

In order to achieve fair, equitable and equal ac ommunity, staff at assessment

services, housing location assistance #/or case management. If the household has not self-resolved
their housing situation in 7-10 days and fall into one of our community’s priorities (see Written
Standards, Permanent Supportive Housing, Participant Prioritization Requirements), they will be
assessed using the appropriate VI-SPDAT tool and placed on the Housing Priority List. Staff will ensure
that the person does not already have an assessment in the system. Households should only be placed
on the priority list if they are currently staying in shelter or a place not meant for human habitation.
Staff will double check HMIS to ensure that people are properly on or off the list as required, or are
added back to the list. If CE staff are aware of a household who is staying in a place not meant for
human habitation, staff must inform them of services at The Beacon, emergency shelters, and offer
connection to an outreach worker. If the household would like connection to an outreach worker, CE
staff must alert outreach staff of the person’s location immediately. Outreach staff will make contact
within 48 hours.
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Staff should not provide households with their VI-SPDAT score. Staff can provide households
information about the housing intervention for which they are recommended (for example, Permanent
Supportive Housing or Rapid Rehousing) should the household inquire about their assessment.

When a household is referred to the Housing Priority List, the staff making the referral is responsible to
follow-up with the household every 30-45 days (starting for all households added to the list after
January 22, 2018). Follow-ups must be recorded in the “Coordinated Entry Referral Follow Up” section in
the Assessments tab of the client profile in HMIS. Households that do not use emergency shelter or
outreach services within the HSC for six months, will be removed from the priority list.

If a household presents as two adults with no minor children, a VI-SPDAT for Single Adults should be
completed for each individual. Each individual should be referred to the singles list and it should be
noted in HMIS who they would like to live with (under the “Housing Placement Meeting” section in the
Assessments tab of the client profile in HMIS). When one person comes up on the Housing Priority List,
the outreach worker or CE staff will check in with the person and their significant other individually to be
sure they want to live together.

If an unaccompanied youth between the ages of 18 and 24 ptes
TAY-VI-SPDAT and refer them to the singles list six months
CE staff should provide a referral to Briarpatch Youth Servi

E, staff should complete the
eighteenth birthday. In addition,

A household may be re-assessed with the VI-SPDAT if there i

If a household re-enters homelessness after being g sed, they should be re-assessed.

A household may refuse to complete the ass old refuses to complete the VI-SPDAT
assessment, CE and outreach staff must c ge with them. It is important to
continue to learn and docume i ousing/service provision. While working
with the household to get fi d outreach staff may make a referral to the Housing
Priority List. However, h Release of Information in order to be referred to
the Housing Priority Lis

The Coordinated Entry asse s not screen out people due to perceived barriers to
housing or services, including, to, too little or no income, active or a history of substance

services or supports that are needed tory of evictions or poor credit, lease violations or history of not
being a leaseholder, mental health issues, medical need, perceived ability to live independently or
criminal history.

C. COORDINATED ENTRY RELEASE OF INFORMATION

Agencies participating in Coordinated Entry (i.e. accepting referrals from Coordinated Entry to fill
housing vacancies and making referrals to the Coordinated Entry housing priority list) are listed on the
Release of Information. Additional agencies may be added to the list if they assist in providing
documentation of chronic homeless status or they can determine eligibility for mainstream housing
benefits such as HUD-VASH or Section 8. If an agency would like to be added to the Release of
Information, they should contact the Coordinated Entry Manager. The Coordinated Entry Manager will
determine if it is appropriate to add the agency to the ROl based on their participation in Coordinated
Entry and/or their involvement in providing chronic documentation on an ongoing basis. Agencies
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should not be added to the Coordinated Entry Release of Information for one-time needs. In these
instances, a separate release of information form should be used.

Agencies may be removed if they no longer participate in Coordinated Entry, have not provided chronic
documentation in the past 12 months, or violate the Homeless Services Consortium of Dane County
Case Conferencing Agreement. The release is reviewed biannually by the HSC Core Committee
(recommended in June and December).

D. SAFETY PLANNING

During the assessment, if a household indicates that they are fleeing or attempting to flee domestic
violence, dating violence, sexual assault, stalking or community violence, CE staff will work with them to
create a safe and confidential space to access Coordinated Entry. Community violence is defined as
exposure to intentional acts of interpersonal violence committed in public or private areas by
individuals who are not intimately related to the victim. CE staff will make a referral and provide
immediate access to connect to a victim services provider. Participants are able to access the domestic
violence hotline by calling 800-747-4045. If a household end r with a non-victim services
provider, staff at the shelter will work on safety planning hold including ensuring
confidentiality and flexibility with regular procedures to en

E. PARTICIPANT CHOICE

Members of the Dane County CoC understand that their needs and wants. It is
important as people are nearing the top of the Ho igrity that providers have a sense of what
the household wants. Households will be offer, est Form to complete. The form

when a housing opportunity w avai for the household.

F. ASSESSOR TRA

The Coordinated Entry Mar
System. Trainings may be offe
Consortium website.

or developing trainings about the Coordinated Entry

is responsib
i be recorded and posted on the Homeless Services

ve, but g

Required training for new Coordinate@Entry staff includes:

e HMIS Licensure

e Coordinated Entry Policies and Procedures and Written Standards
e How to Conduct the Coordinated Entry Assessment in HMIS
e How to Initiate the Referral Process in HMIS

e How to Conduct/Enter the VI-SPDAT

e Best Practices for Engagements with Families

Fair Housing Laws in Dane County

HUD’s Equal Access Rule

Cultural and Linguistic Competency

Trauma Informed Care

e Harm Reduction

e C(Client Confidentiality
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e Housing First
e Domestic Violence 101 and Safety Planning

Required training for participating agencies of the Coordinated Entry System includes:
e HMIS Licensure
e Coordinated Entry Policies and Procedures and Written Standards
e How to Accept a Referral in HMIS

Ongoing trainings will be developed based on the needs of the CoC. The CE Manager will seek input
from the Core Committee and the CoC Board on needed trainings.

Training protocols will be updated and distributed annually. The Coordinated Entry Manager will review
the protocols and receive feedback from the Core Committee.

PRIORITIZATION

Data collected during the assessment process is not used to or prioritize households for

housing and services on the basis of a protected class (see i ation section).
The Dane County CoC prioritizes Permanent Supportive Ho ehousing for the most
vulnerable populations in our community. Households who i ory 1 — Literally

inition of homelessness
will be prioritized based on

Homeless or Category 4 — Fleeing Domestic Violence as o

chronic homeless status, length of time homeless (g nonths¥and VI-SPDAT score (HUD
Notice CPD-14-012). There is one priority list fo e for families with minor children.
People who are experiencing Category 1 or ess and refuse or are unable to
complete the VI-SPDAT may still be referre ority List. If participants refuse or are
unable to complete the VI-SPR i

Households may receive r score. For example, a household may have a
score in the PSH range, Buti RSH units available, the household may be offered a Rapid

Rehousing intervention if af . dse is to move households from homelessness to housing
as quickly as possible.

When a household is eligible for

C Prevention Funds, they will be prioritized using the
Prevention Scoring Tool (see Append

). The tool considers the following factors in prioritization:

e Eviction process

e Lives in subsidized housing

e Eviction history

e History of homelessness

Criminal history

Disability/Needs accessible unit

e Household of five or more members

Entrance to emergency shelter will not be prioritized in order to allow for an immediate crisis response.
Prioritization policies will be made publicly available via the CoC’s website and notices placed at

assessment hubs.
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Please note that eligibility (see Assessment section) and prioritization are different. A household may be
prioritized for an intervention, but they still must meet eligibility for that intervention.

REFERRAL

A. HOUSING PLACEMENT MEETINGS

There is a Housing Placement meeting for Families with Children. These meetings occur twice each
month. The Coordinated Entry Manager leads these meetings. The CE Manager will provide a list of
households (de-identified client ID numbers) to discuss one to two days prior to the scheduled meeting.
If someone is working with a household on this list, they must attend the meeting or make advance
arrangements with the CE Manager. Housing providers will provide a list of vacancies and potential
transfers to the CE Manager one to two days prior to the scheduled meeting. A representative from
each housing provider must be present at each meeting. If a representative is not available, advance
arrangements must be made with the CE Manager.

There are not Housing Placement meetings for Single Adults,
an opening in their program, they must contact the Coordi
the Housing Priority List for Single Adults and sends the ho
the top of the Housing Priority List with all of their documen

a housing provider is aware of
anager. The CE Manager runs

times a household may reject a placement.

Households shall not be steered toward a

services. CoC, EHH and E the Coordinated Entry process as the only
referral source from whichi¢hey fi iesiin housing or services.

If staff is completing data clean-up ofighe Housing Priority List to see if people are still in need of
housing, there will be times when staff is unable to make contact with the person. Staff must attempt
contact at least three times over the course of a 30-day period. Contacts must be recorded in the
“Coordinated Entry Referral Follow Up” section in the Assessments tab of the client profile in HMIS.
Contacts can be made via telephone, text, or e-mail. Staff must also reach out to the following
applicable entities: outreach providers, placement meeting providers and school district or Head Start
staff. If no one is able to contact the household, staff will cancel the referral to the Housing Priority List.

Best practices for contacting clients:
e Attempt contact during different times of the month (beginning, middle, end).
e Contacts should be made over the course of 30 days, not all in one week.
o If staff is able to text, please try this as someone’s phone may be out of minutes, but they can
still send and receive text messages.
e Bring the name to the outreach meeting and placement meeting to see if anyone has
information.
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e Check the VINE system to see if the person is incarcerated.
e If your agency allows, staff may use an agency Facebook page to attempt contact.

C. HOLDING A UNIT FOR CLIENT PLACEMENT

When an agency receives a name from the priority list, staff must initiate contact with the person within
two business days. (See “Best practices for contacting clients” above, under Contacting People on the
Housing Priority List.) There may be circumstances where two agencies work together to connect with
someone. It is the receiving agency’s responsibility to ensure contact. Staff must attempt to contact a
participant three times during seven business days. All attempts must be documented in HMIS under
the Coordinated Entry Referral Follow Up section. If staff attempts contact on three occasions during the
seven business days and does not get a response, they may move to the next household on the priority
list.

GRIEVANCE PROCEDURE FOR COORDINATED ENTRY

withdraw their grievance at any time.

If a household has a grievance regarding a specifi
be directed to that agency’s grievance policy.
websites.

There are two levels of revie

should state the alleged of the Coordinated Entry policies and procedures. Within two
business days, the CoC Coordinator will contact the agency/staff in question to request a
response to the grievance, including any actions that were taken to attempt to resolve the issue.
The response must be provided to the CoC Coordinator within five business days of request.
Once the CoC Coordinator has gathered relevant information about the incident, they will
decide what, if any, action needs to be taken. The CoC Coordinator will provide a written
decision within 15 days of the initial complaint.

If both the household and the provider agree, the process ends and the resolution is implemented.
If the household or provider disagrees, the grievance moves to the next level.

e Level 2: The Dane County CoC Board of Directors President reviews the grievance within five
business days of being informed of dissatisfaction with the Coordinator’s resolution. The Board
President may designate one or more Board members to review the situation. The grievant has
the right to present any additional information and may present it in person. The Board will
have 10 business days to gather and review relevant information. Within 30 days of the
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grievance being moved to Level 2, the Board President will provide a written decision. The
decision of the Board of Directors is final.

DATA MANAGEMENT

The Coordinated Entry System uses a Homeless Management Information System (HMIS) to track data
and store the Housing Priority List. The HMIS Lead Agency, the Institute for Community Alliances (ICA),
has policies and procedures in place to ensure the adequate privacy protections of all household
information. All HMIS users are required to abide by the HMIS Policies and Procedures.

All HMIS users are required to complete an annual Security Training provided by ICA. The training covers
the privacy rules associated with collection, management and reporting of client data.

Coordinated Entry staff will receive household consent, written or verbal, through an HMIS Release of
Information before sharing household information in HMIS. All shared information is for the purpose of
assessing and referring households to housing and services provided through the Coordinated Entry
process. The only information to be shared is that for which the household has provided consent.

Households will not be denied services for refusal to have their i ion shared in HMIS.
EVALUATION

Annually, the HSC will conduct an evaluation of the Coordin evaluation will
include a review of the CE policies and procedures, assessment b accessing the system and
feedback from housing and service providers. The evg onwi he intake, assessment and
referral process of Coordinated Entry. All participatig i ed to evaluate the system.
Surveys will be distributed to households at participati luding, but not necessarily limited
to The Beacon, The Salvation Army, Porchligh enant Resource Center and
participating housing programs. Any hous i gdllected during the evaluation period will
be kept private. Surveys will be i nd identifying information will not be collected.

The annual surveys for pa ' i rvice providers will be developed by the Core

Committee, and distributec ; i by the Core Committee. The Core Committee or
other HSC designee will p Its and a plan to implement changes to the CE System.

The Core Committee will rece the CE Manager as requested. The CE Manager will seek
feedback from the Core Committe ded, in order to facilitate ongoing evaluation of the system.

The Core Committee and HSC Board ofDirectors will review the CoC’s System Performance Measures
every six months, consider how the system is affecting Performance Measures and what changes can be
implemented to improve performance.
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APPENDIX A: DEFINITIONS OF HOMELESSNESS

1. 24 CFR §583.5 HUD HOMELESS DEFINITION

1. Anindividual or family who lacks a fixed, regular and adequate nighttime residence, meaning:

i.  Anindividual or family with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommodation for human beings,
including a car, park, abandoned building, bus or train station, airport, camping ground;

ii.  Anindividual or family living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangement (including congregate shelters,
transitional housing, and hotels and motels paid for by charitable organizations or by
federal, state, or local government programs for low income individuals); or

iii.  Anindividual who is exiting an institution where he or she resided for 90 days or less and
who resided in an emergency shelter or place not meant for human habitation immediately
before entering that institution;

e residence, provided that:
e date of application for

2. Anindividual or family who will imminently lose their
i.  The primary nighttime residence will be lost wit
homeless assistance;

iii.  Theindividual or family lacks the resour

U.S.C. 5732a)
Violence Agains ) .S.C. 14043e-2), section 330(h) of the Public
Health Service .S.C. )), section 3 of the Food and Nutrition Act of 2008 (7

U.S.C.2012), sec @ Child Nutrition Act of 1966 (42 U.S.C. 1786(b)), or section

Ip interest, or occupancy agreement in permanent housing at
immediately preceding the date of application for homeless

ii. Have not had a lease, @
any time during the 60 d
assistance;

iii. Have experienced persistent instability as measured by two moves or more during the 60-
day period immediately preceding the date of applying for homeless assistance; and

iv.  Can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental health conditions, substance addiction,
histories of domestic violence or childhood abuse (including neglect), the presence of a child
or youth with a disability, or two or more barriers to employment, which include the lack of
a high school degree or General Education Development (GED), illiteracy, low English
proficiency, a history of incarceration or detention for criminal activity, and a history of
unstable employment; or

4. Any individual or family who:
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i Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions that relate to violence against the
individual or a family member, including a child, that has either taken place within the
individual’s or family’s primary nighttime residence or has made the individual or family
afraid to return to their primary nighttime residence;

ii. Has no other residence; and

iii. Lacks the resources or support networks, e.g., family, friends, and faith-based or other social
networks, to obtain other permanent housing.

2. 24 CFR §578.3 HUD CHRONICALLY HOMELESS DEFINITION

1. A “homeless individual with a disability,” as defined in section 401(9) of the McKinney-Vento
Homeless Assistance Act (42 U.S.C. 11360(9)), who:
i Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter;
and

ii. Has been homeless and living as described in p
for at least 12 months or on at least 4 separate

combined occasions equal at least 12 months a lessness separating
the occasions included at least 7 consecutive nights 0 escribed in paragraph
(2)(i). Stays in institutional care facilities s will not constitute as a break
in homelessness, but rather such stays the 12-month total, as long as the
individual was living or residing in uman habitation, a safe haven, or
an emergency shelter immedia e institutional care facility;

2. Anindividual who has been tesiding i ituti e facility, including a jail, substance abuse

or mental health treatme i i ther similar facility, for fewer than 90 days and met

all of the criteria in before entering that facility; or

3. Afamily with an adu or if there is no adult in the family, a minor head of
household) who meets 3 paragraph (1) or (2) of this definition, including a family
whose composition has fluc he head of household has been homeless.

3. 24 CFR §576.2 HUD AT RISK OF HOMELESSNESS DEFINITION

At risk of homelessness means:

1. Anindividual or family who:

i Has an annual income below 30 percent of median family income for the area, as
determined by HUD;

ii. Does not have sufficient resources or support networks, e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an emergency
shelter or another place described in paragraph (1) of the “homeless” definition in this
section; and

iii. Meets one of the following conditions:
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a. Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

b. Isliving in the home of another because of economic hardship;

c. Has been notified in writing that their right to occupy their current housing or living
situation will be terminated within 21 days after the date of application for assistance;

d. Livesin a hotel or motel and the cost of the hotel or motel stay is not paid by charitable
organizations or by Federal, State, or local government programs for low-income
individuals;

e. Livesin a single-room occupancy or efficiency apartment unit in which there reside
more than two persons or lives in a larger housing unit in which there reside more than
1.5 persons reside per room, as defined by the U.S. Census Bureau;

f. Is exiting a publicly funded institution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or
institution); or

g. Otherwise lives in housing that has charac i iated with instability and an

increased risk of homelessness, as identifie t's approved consolidated
plan;
A child or youth who does not qualify as “homeless”’ tion, but qualifies as “homeless”
under section 387(3) of the Runaway and Homel C. 5732a(3)), section 637(11)
of the Head Start Act (42 U.S.C. 9832(11)), secti he Violence Against Women Act of

1994 (42 U.S.C. 14043e-2(6)), section 33 ealth Service Act (42 U.S.C.
254b(h)(5)(A)), section 3(m) of the Fo 008 (7 U.S.C. 2012(m)), or section
17(b)(15) of the Child Nutriti .S.C." 1786(b)(15)); or

A child or youth who dg ss”’ under this section, but qualifies as “homeless”
under section 725( i less Assistance Act (42 U.S.C. 11434a(2)), and the
parent(s) or guardian i th if living with her or him.
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APPENDIX B: CERTIFICATION FOR EMERGENCY TRANSFER

CERTIFICATION OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING, AND
ALTERNATE DOCUMENTATION

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OMB APPROVAL NO. 2577-0286, EXP. 06/30/2017

PURPOSE OF FORM

The Violence Against Women Act (“VAWA”) protects applicants, tenants, and program participants in certain HUD
programs from being evicted, denied housing assistance, or terminated from housing assistance based on acts of
domestic violence, dating violence, sexual assault, or stalking against them. Despite the name of this law, VAWA
protection is available to victims of domestic violence, dating violence, sexual assault, and stalking, regardless of sex,
gender identity, or sexual orientation.

USE OF THIS OPTIONAL FORM

rovider may give you a written request
tic violence, dating violence, sexual

If you are seeking VAWA protections from your housing provider, y
that asks you to submit documentation about the incident or incid
assault, or stalking.

In response to this request, you or someone on your behalf may co i rm and submit it to your
housing provider, or you may submit one of the following typese
1. A document signed by you and an employee, agent, gfv im service provider, an attorney, or
medical professional, or a mental health professio ‘professional”) from whom you have sought
assistance relating to domestic violence, dati o]l It, or stalking, or the effects of abuse. The
document must specify, under penalty of p gssional believes the incident or incidents of

violence,” “dating violence,” Zéxt alking” in HUD’s regulations at 24 CFR 5.2003.
2. Arecord of a Federal, Statg w enforcement agency, court, or administrative agency;
or

SUBMISSION OF DOCUMENTATION

The time period to submit documentation i pusiness days from the date that you receive a written request from
your housing provider asking that you provide documentation of the occurrence of domestic violence, dating violence,
sexual assault, or stalking. Your housing provider may, but is not required to, extend the time period to submit the
documentation, if you request an extension of the time period. If the requested information is not received within 14
business days of when you received the request for the documentation, or any extension of the date provided by your
housing provider, your housing provider does not need to grant you any of the VAWA protections. Distribution or
issuance of this form does not serve as a written request for certification.

CONFIDENTIALITY

All information provided to your housing provider concerning the incident(s) of domestic violence, dating violence,
sexual assault, or stalking shall be kept confidential and such details shall not be entered into any shared database.
Employees of your housing provider are not to have access to these details unless to grant or deny VAWA protections to
you, and such employees may not disclose this information to any other entity or individual, except to the extent that
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disclosure is: (i) consented to by you in writing in a time-limited release; (ii) required for use in an eviction proceeding or
hearing regarding termination of assistance; or (iii) otherwise required by applicable law.

TO BE COMPLETED BY OR ON BEHALF OF THE VICTIM OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL
ASSAULT, OR STALKING

1. Date the written request is received by victim:

2. Name of victim:

3. Your name (if different from victim’s):

4. Name(s) of other family member(s) listed on the lease:

5. Residence of victim:

6. Name of the accused perpetrator (if known and can be safely disclose

7. Relationship of the accused perpetrator to the victim:

8. Date(s) and times(s) of incident(s) (if known):

10. Location of incident(s):

In your own words, briefly describe the incident(s):

This is to certify that the information provi this form is true and correct to the best of my knowledge and
recollection, and that the individual named abOve in Item 2 is or has been a victim of domestic violence, dating violence,
sexual assault, or stalking. | acknowledge that submission of false information could jeopardize program eligibility and
could be the basis for denial of admission, termination of assistance, or eviction.

Signature Signed on (Date)

PUBLIC REPORTING BURDEN

The public reporting burden for this collection of information is estimated to average 1 hour per response. This includes the time for collecting,
reviewing, and reporting the data. The information provided is to be used by the housing provider to request certification that the applicant or
tenant is a victim of domestic violence, dating violence, sexual assault, or stalking. The information is subject to the confidentiality requirements of
VAWA. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid Office of
Management and Budget control number.
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APPENDIX C: PREVENTION PRIORITIZATION TOOL

The information provided for the prioritization is based on self-report.

Participant
Factor Score Score

Eviction Process (choose only one)
Has a stipulated dismissal (court order) which requires payment of money 10

Has an eviction court date scheduled 5

Has a 5, 14, or 30 day notice but no court date scheduled 3

Lives in Subsidized Housing (choose only one)

Has Section 8 voucher or lives in CDA/DCHA public housing 5
Lives in other subsidized housing (i.e. NorthporthMeridian, etc.) 4
Lives in Section 42 e housing 2

Eviction History (choose only one)
Has 1 or more eviction judgement in CC
Has 1 or more eviction judgement in CC

Has ever h icti d in CCAP
Other eviction record or ion in CCAP

Criminal History (choose one)
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. ast misdemeanors 1
Other Factors (may choose more than one)

Nee d livi wheelchair accessible unit 1
Household of 5 or more members 1

Total
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APPENDIX D: DIVERSION ASSESSMENT TOOL

1. Where did you sleep last night?

2. If staying in someone else’s housing:

(things to consider: rental/owned unit, landlord, total length of stay thus far, landlord’s knowledge of
situation)

a. What issues exist with you remaining in your current housing situation?

b. Can those issues be resolved with financial assi nagement, etc.?

c. Are you currently experiencing do icwiol

3. If coming from their o

a. Is it possible and safe r current housing unit?

b. What resources would you need to do that? (give the examples below)

[ financial assistance
[J case management
0 mediation

[ transportation

[ other:
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5. What other safe housing options do you have for the next few days or weeks?

6. Is there anywhere safe you could stay for at least the next three (3) to seven (7) days if you were
able to receive case management services/transportation assistance/limited financial support?

OvYes [ONo

Help individual think through potential places — with family, friends, co-workers. Have them identify
what barriers they think exist to staying in a certain location and how they might be overcome.

Q\
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APPENDIX E: TRANSFER REQUEST FORM
TO BE COMPLETED BY PROGRAM COORDINATOR OR PROPERTY MANAGER AND SUBMITTED TO CE MANAGER.

Note: This form will only remain active for 90 days. If household is still in need of transfer after 90 days, a new form must be submitted.

Date: Name of Staff Requesting Transfer:

Head of Household Name:

Current Housing Program: Program Entry Date:

Number of People in Household: Number of Minor Children:

Transfers are limited to those that meet eligibility and prioritization standards listed in the Program Transfer section of
the Dane County Written Standards. Please indicate which of the following standards the household meets:

Emergency transfer request (VAWA) [attach emergency transfer documentation)
ADA request for an accessible unit [attach documentation regarding accessibility needs]
Change in household composition*

Within 60 days of program termination**

*If transfer is due to a change in household composition, please de the si unit needed:

**|f transfer is due to impending program termination, pleas e foll

Lease Violation(s) that is causing termination:

Landlord/Property Manager irec late to termination (types and dates):

Please indicate all attached documen

_____ Verification of Disability [required for permanent supportive housing (PSH) transfers]

_____ Homeless History [required for PSH]/Proof of Homelessness at Project Entry [required for rapid rehousing (RRH)]
_____Emergency Transfer Documentation [for VAWA requests]

__ Documentation re: Accessibility Needs

Other [please list]:

Staff Signature: Date:

COORDINATED ENTRY MANAGER USE ONLY

Transfer granted | Participant to transfer to the following program:
Transfer denied | Notes:
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APPENDIX F: LIST OF ACRONYMS AND GLOSSARY

Affordable Housing: Housing for which the occupant(s) is/are paying no more than 30 percent of their income for gross
housing costs, including utilities. (US Department of Housing and Urban Development)

AHAR = Annual Homeless Assessment Report: A HUD report to the U.S. Congress that provides nationwide estimates of
homelessness, including information about the demographics of people experiencing homelessness, service use patterns
and the capacity to house homeless persons. (US Department of Housing and Urban Development)

Chronic Homelessness: A homeless individual with a disability who lives either in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least 12 months, or on at least four separate
occasions in the last 3 years, where the combined occasions total a length of time of at least 12 months. Each period
separating the occasions must include at least 7 nights of living in a situation other than a place not meant for human
habitation, in an emergency shelter, or in a safe haven. (US Department of Housing and Urban Development)

CoC = Continuum of Care: A HUD-mandated program designed to promote community wide commitment to the goal of
ending homelessness; provide funding for efforts by nonprofit providers, and state and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals,

families and communities by homelessness; promote access to and effec tion of mainstream programs by
homeless individuals and families; and optimize self-sufficiency am als and families experiencing
homelessness. (US Department of Housing and Urban Developme s Services Consortium (HSC) is Dane

County's CoC.

CE = Coordinated Entry: A process designed to quickly identify connect people in crisis to housing and
assistance, no matter where they show up to ask for help. It ore efficient homeless assistance
systems by: helping people move through the system faste cing new entries into homelessness by

oving data collection and quality and
2d. (National Alliance to End Homelessness)

consistently offering prevention and diversion resour
providing accurate information on what kind of assij

ic or intimate nature with the victim; and
| be determined based on a consideration of the following

1. Whoisorhasbeenina
2. Where the existence of
factors:
e The length of the relation
e The type of relationship; and
o The frequency of interaction betV

a relationship

en the persons involved in the relationship. (U.S. Department of Justice)

DV = Domestic Violence: includes felony or misdemeanor crimes of violence committed by a current or former spouse
or intimate partner of the victim, by a person with whom the victim shares a child in common, by a person who is
cohabitating with or has cohabitated with the victim as a spouse or intimate partner, by a person similarly situated to a
spouse of the victim under the domestic or family violence laws of the jurisdiction receiving grant monies, or by any
other person against an adult or youth victim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction. The term spouse or intimate partner of the victim includes a person who is or has been
in a social relationship of a romantic or intimate nature with the victim, as determined by the length of the relationship,
they type of the relationship, and the frequency of interaction between the persons involved in the relationship. (U.S.
Department of Justice)
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https://www.huduser.gov/portal/glossary/glossary_a.html
https://www.hudexchange.info/homelessness-assistance/ahar/#2018-reports
https://www.hudexchange.info/course-content/defining-chronically-homeless-final-rule-webinar/Defining-Chronically-Homeless-Final-Rule-Webinar-Slides-2015-01-05.pdf
https://www.hudexchange.info/programs/coc/
https://endhomelessness.org/ending-homelessness/solutions/creating-systems-that-work/
https://www.justice.gov/ovw/dating-violence
https://www.justice.gov/ovw/domestic-violence
https://www.justice.gov/ovw/domestic-violence
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Diversion: A strategy that prevents homelessness for people seeking shelter by helping them identify immediate
alternate housing arrangements and, if necessary, connecting them with services and financial assistance to help them
return to permanent housing. (National Alliance to End Homelessness)

Doubled-up: sharing the housing of other persons due to loss of housing, economic hardship or a similar reason
(Department of Education)

EHH = Emergency Solutions Grant, Housing Assistance Program, Homeless Prevention Program: These programs are
collectively referred to as the EHH Program. ESG is Federally administered by the United States Department of Housing
and Urban Development (HUD). HUD awards ESG funding to the State of Wisconsin Department of Administration
Division of Energy, Housing and Community Resources (DEHCR) to distribute to eligible applicants. HAP and HPP are
State of Wisconsin funding sources. (State of Wisconsin, Dept. of Administration)

ES = Emergency Shelter, EFS = Emergency Family Shelter: A facility that plays a critical role in ending homelessness. It
provides a safe, short term, nighttime residence for homeless persons, and help them find safe affordable housing
outside the shelter. Emergency shelters do not require occupants to sign leases or occupancy agreements. Effective
shelters embrace a Housing First approach, offer immediate and low-barrier access to anyone facing a housing crisis, and
measure shelter performance in order to improve results. (National Alliance to End Homelessness)

ESG = Emergency Solutions Grant: Federally administered by HUD e used for five program components:
street outreach, emergency shelter, homelessness prevention, rapi i istance and HMIS; as well as
administrative activities. (US Department of Housing and Urban Dev

support social service agencies to supplement food, shelter ility assistance programs for people
with non-disaster related emergencies.

Functional Zero: A community has ended veteran e number of veterans experiencing
homelessness falls below the average m . A community has ended chronic homelessness
when the number of people experies ess falls to 3 or fewer, or else .1% of the most recent point-
in-time count (whichever is greate

GIW = Grant Inventory Worksheet:
CoC's geographic area for the Continul

Competition)

record all grants that are eligible for renewal funding within a
Program Competition. (Dane County GIW for FY 2018 CoC

Harm Reduction: A set of practical strategies and ideas aimed at reducing negative consequences associated with drug
use. Harm Reduction is also a movement for social justice built on a belief in, and respect for, the rights of people who
use drugs. (Harm Reduction Coalition)

HSC = Homeless Services Consortium: Dane County's Continuum of Care (CoC). The HSC is a partnership of agencies,
funders, advocates and formerly homeless persons committed to preventing and ending homelessness.

HMIS = Homeless Management Information System: HMIS is a local information technology system used to collect
client-level data and data on the provision of housing and services to homeless individuals and families and persons at
risk of homelessness. Each Continuum of Care is responsible for selecting an HMIS software solution that complies with
HUD's data collection, management and reporting standards. Institute for Community Alliances is the HMIS lead for the
Dane County CoC. (US Department of Housing and Urban Development)
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https://endhomelessness.org/resource/closing-the-front-door-creating-a-successful-diversion-program-for-homeless/
https://endhomelessness.org/resource/closing-the-front-door-creating-a-successful-diversion-program-for-homeless/
https://doa.wi.gov/Pages/LocalGovtsGrants/ETH-Application.aspx
https://endhomelessness.org/resource/emergency-shelter/
https://www.hudexchange.info/programs/esg/esg-requirements/
https://www.fema.gov/
https://www.joinbuiltforzero.org/faq/
https://0dae4f91-4a77-41b6-8005-0e9000834ebd.filesusr.com/ugd/73dee7_80ddc8bea91349ba9f0ad2a4cfbc2917.xlsx?dn=2018%20GIW.xlsx
https://0dae4f91-4a77-41b6-8005-0e9000834ebd.filesusr.com/ugd/73dee7_80ddc8bea91349ba9f0ad2a4cfbc2917.xlsx?dn=2018%20GIW.xlsx
https://harmreduction.org/about-us/principles-of-harm-reduction/
https://www.icalliances.org/wisconsin/
https://www.hudexchange.info/programs/hmis/
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Housing First: An approach to quickly and successfully connect individuals and families experiencing homelessness to
permanent housing without preconditions and barriers to entry, such as sobriety, treatment or service participation
requirements. Supportive services are offered to maximize housing stability and prevent returns to homelessness as
opposed to addressing predetermined treatment goals prior to permanent housing entry. (Department of Housing and
Urban Development)

Housing Locator: A person who identifies and recruits landlords and encourages them to rent to homeless households
served by programs (National Alliance to End Homelessness)

Housing Navigator: A person who works alongside households who are looking for housing. The navigator assists with
development of a housing stability plan, assists in completion of housing search and applications, addresses barriers to
housing placement, assists in appeal process for denials, helps in understanding of leases and helps to secure move-in
costs.

HIC = Housing Inventory Count: The HIC is a point-in-time inventory of projects within the CoC that provide beds and
units dedicated to serving persons who are homeless. It is intended to provide HUD and CoCs with information about
the shelter and housing capacity of homeless crisis response systems. (US Department of Housing and Urban

Development)

Housing Stability: the extent to which a household's access to safe nt housing is secure.
HUD = Department of Housing and Urban Development: HUD's mis, , sustainable, inclusive
communities and quality affordable homes for all. HUD is working to stre sing market to bolster the

economy and protect consumers; meet the need for quality a es; utilize housing as a platform for
improving quality of life; build inclusive and sustainable co crimination, and transform the way
HUD does business.

NOFA = Notice of Funding Availability: Each HUD releases a NOFA that establishes the funding criteria for the
Continuum of Care (CoC) Program. (US Department of Housing and Urban Development)

PIT = Point-In-Time Count: A point-in-time count is an unduplicated count on a single night of the people in a
community who are experiencing homelessness that includes both sheltered and unsheltered populations (National
Alliance to End Homelessness)

PSH = Permanent Supportive Housing: Permanent housing with indefinite leasing or rental assistance paired with
supportive services to assist homeless persons with a disability or families with an adult or child member with a disability
to achieve housing stability. (US Department of Housing and Urban Development)

Racial Justice: The systematic fair treatment of people of all races, resulting in equitable outcomes for all. (Race
Forward)
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https://www.hudexchange.info/resources/documents/Housing-First-Permanent-Supportive-Housing-Brief.pdf
https://www.hudexchange.info/resources/documents/Housing-First-Permanent-Supportive-Housing-Brief.pdf
https://endhomelessness.org/new-to-rapid-re-housing-questions-to-get-you-started/
https://www.hudexchange.info/resource/5683/2018-hic-and-pit-count-data-submission-guidance/
https://www.hudexchange.info/resource/5683/2018-hic-and-pit-count-data-submission-guidance/
https://www.hud.gov/
https://icalliances.org/
https://www2.ed.gov/programs/homeless/guidance.pdf
https://www.hudexchange.info/resource/5719/fy-2018-coc-program-nofa/
https://endhomelessness.org/resource/what-is-a-point-in-time-count/
https://endhomelessness.org/resource/what-is-a-point-in-time-count/
https://www.hudexchange.info/programs/coc/toolkit/program-components-and-eligible-costs/#permanent-supportive-housing
https://www.raceforward.org/about
https://www.raceforward.org/about
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RRH = Rapid Rehousing: An informed by a Housing First approach that is a critical part of a community's effective
homelessness crisis response system. Rapid re-housing rapidly connects families and individuals experiencing
homelessness to permanent housing through housing location services, rental assistance, and access to support services.
(US Department of Housing and Urban Development)

Sexual Assault: any nonconsensual sexual contact proscribed by Federal, Tribal, or State law, including when the victim
lacks capacity to consent. (U.S. Department of Justice)

SPDAT = Service Prioritization Decision Assistance Tool: An evidence-informed approach to assessing a household’s
acuity. The tool, across multiple components, prioritizes who to serve next and why, while concurrently identifying the
areas in the household’s life where support is most likely necessary in order to avoid housing instability. (OrgCode
Consulting Inc.)

Stalking: engaging in a course of conduct directed at a specific person that would cause a reasonable person to:
1. Fear for the person's individual safety or the safety of others; or
2. Suffer substantial emotional distress. (U.S. Department of Justice)

ncing unsheltered homelessness in order to
utreach services are provided in non-
not accessing emergency shelter,

SO = Street Outreach: Street outreach workers engage with people expe
connect them with emergency shelter, housing or other critical servi
facility-based settings for people experiencing unsheltered homele
housing or an appropriate health facility. (Dane County Written Stan

(The Trauma Informed Care Proj

Unaccompanied Youth: A youth not ody of a parent or guardian. (United States Interagency Council

on Homelessness)

VA = Veteran’s Administration: The VA’s mission is to provide veterans the world-class benefits and services they have
earned — and to do so by adhering to the highest standards of compassion, commitment, excellence, professionalism,
integrity, accountability, and stewardship.

VAWA = Violence Against Women Act: Creates and supports comprehensive, cost-effective responses to domestic
violence, sexual assault, dating violence and stalking. Programs are administered by the U.S. Departments of Justice and
Health and Human Services. (National Network to End Domestic Violence)

VI-SPDAT = Vulnerability Index-Service Prioritization Decision Assistance Tool: A pre-screening tool that helps identify
who should be recommend for types of housing and support interventions, moving the discussion from simply who is
eligible for a service intervention to who is eligible and in greatest need of that intervention. This tool helps prioritize
people for interventions. (OrgCode Consulting Inc.)

VI-F-SPDAT = VI-SPDAT for families

TAY-VI-SPDAT= VI-SPDAT for transition age youth
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https://www.hudexchange.info/programs/coc/toolkit/program-components-and-eligible-costs/#rapid-re-housing
https://www.justice.gov/ovw/sexual-assault
https://www.orgcode.com/tools_you_can_use
https://www.orgcode.com/tools_you_can_use
https://www.justice.gov/ovw/stalking
https://docs.wixstatic.com/ugd/73dee7_4fc4b226942f409dafba69666f5f94d0.pdf
https://www.hudexchange.info/programs/coc/coc-program-eligibility-requirements/
http://www.traumainformedcareproject.org/
https://www.usich.gov/resources/uploads/asset_library/Federal-Definitions-of-Youth-Homelessness.pdf
https://www.usich.gov/resources/uploads/asset_library/Federal-Definitions-of-Youth-Homelessness.pdf
https://www.va.gov/ABOUT_VA/index.asp
https://nnedv.org/content/violence-against-women-act/
http://org-beehivegroupcadev.nationbuilder.com/spdat
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APPENDIX G: WEBSITES FOR ADDITIONAL INFORMATION

Community Plan to Prevent and End Homelessness
https://www.danecountyhomeless.org/governance

Community Solutions — Built for Zero
https://community.solutions/

Dane County Homeless Services Consortium
http://www.danecountyhomeless.org/

National Alliance to End Homelessness
http://www.endhomelessness.org/

National Center for Homeless Education
https://nche.ed.gov/

National Health Care for the Homeless Council: Engagi
https://nhchc.org/wp-content/uploads/2019/08/en

cing Homelessness
cing-homelessness.pdf

National Law Center on Homelessness and P
https://nlchp.org/

Progressive Engagement

What is Progress liance to End Homelessness

ndbook - Point §
- Veterans inistration

Rapid Rehousing

Progressive Engage

What is Progressive Eng e Housing Partnerships

Rapid Rehousing Toolkit - N al Alliance to End Homelessness

State of Wisconsin — EHH Funding
https://doa.wi.gov/Pages/LocalGovtsGrants/Emergency-Solutions-Grant-Transitional-Housing-Program-
Homelessness-Prevention-Program-ETH.aspx

U.S. Department of Education — McKinney-Vento
https://www?2.ed.gov/policy/elsec/leg/esea02/pgl16.html

U.S. Department of Housing and Urban Development, HUD Exchange
https://www.hudexchange.info/
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https://www.danecountyhomeless.org/governance
https://community.solutions/
http://www.danecountyhomeless.org/
http://www.endhomelessness.org/
https://nche.ed.gov/
https://nhchc.org/wp-content/uploads/2019/08/engaging-youth-experiencing-homelessness.pdf
https://nlchp.org/
https://endhomelessness.org/blog/what-is-progressive-engagement/#:~:text=Progressive%20engagement%20is%20a%20person,and%20in%20their%20specific%20situation.
https://endhomelessness.org/blog/what-is-progressive-engagement/#:~:text=Progressive%20engagement%20is%20a%20person,and%20in%20their%20specific%20situation.
https://static1.squarespace.com/static/60418acae851e139836c67ed/t/62ffa101ed86646daddb295a/1660920067709/PSY_RRH+Handbook_2.0_2022.pdf
https://static1.squarespace.com/static/60418acae851e139836c67ed/t/62ffa101ed86646daddb295a/1660920067709/PSY_RRH+Handbook_2.0_2022.pdf
https://www.va.gov/HOMELESS/ssvf/docs/Progressive_Engagement_Overview.pdf
https://www.va.gov/HOMELESS/ssvf/docs/Progressive_Engagement_Overview.pdf
https://safehousingpartnerships.org/sites/default/files/2017-01/2015_WhatIsProgressiveEngagement.pdf
https://safehousingpartnerships.org/sites/default/files/2017-01/2015_WhatIsProgressiveEngagement.pdf
https://endhomelessness.org/resource/rapid-re-housing-toolkit/
https://doa.wi.gov/Pages/LocalGovtsGrants/Emergency-Solutions-Grant-Transitional-Housing-Program-Homelessness-Prevention-Program-ETH.aspx
https://doa.wi.gov/Pages/LocalGovtsGrants/Emergency-Solutions-Grant-Transitional-Housing-Program-Homelessness-Prevention-Program-ETH.aspx
https://www2.ed.gov/policy/elsec/leg/esea02/pg116.html
https://www.hudexchange.info/

Appendix E2

U.S. Department of Veterans Affairs
https://www.va.gov/

U.S. Interagency Council on Homelessness
https://www.usich.gov/

Q\
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APPENDIX H: LIST OF DOCUMENT REVISIONS

4/4/2016

Original version approved by the Madison/Dane County CoC Board of Directors.

8/26/2016

Revised the participant eligibility scoring criteria for permanent supportive housing and rapid re-housing
programs to place a greater emphasis on a participant’s VI-SPDAT score.

11/1/2016

Revised the participant eligibility criteria for rapid re-housing programs. Limited the eligible VI-SPDAT
score range to the rapid re-housing score range suggested by the creators of the VI-SPDAT, OrgCode
Consulting.

1/27/2017

Added prevention program standards.

5/19/2017

Board approved update to Street Outreach standard ved sion standards and Diversion
tool.

11/16/2017

Board approved addition of Emerg ection.

01/19/2018

Board approved additio Policies and Procedures appendix.

09/21/2018

Board approved revisions to Sectio

10/19/2018

Board approved addition of Transfer Request Form appendix.

12/21/2018

Board approved update to Permanent Supportive Housing section.

03/15/2019

Board approved updates to Street Outreach, Diversion, Emergency Shelter and Transitional Housing
sections.
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05/17/2019

Board approved updates to Coordinated Entry section.

08/16/2019

Board approved updates to the prioritization policy.

11/22/2019

Board approved updates to the Rapid Rehousing section.

02/21/2020

Board approved updates to the Emergency Transfer Section. Removed language from PSH Minimum
Standards around ensuring participant safety during extreme weather. Removed language from
Termination and Grievance Procedures around holding participa roperty for 30 days.

10/16/2020

Board approved addition of prioritization requirements for p

12/18/2020

Board approved revisions to Introduction, Program S§tandar : List of Acronyms and
Glossary, and Appendix H: Websites for Additional r

9/23/2021

Board approved revisions to P
of Wisconsin funding requij

Shelter, and Rapid Rehousing sections to meet State

11/23/2021

Board approved removal of

04/15/2022

Board approved addition of program transfer section.

01/20/2023

Board approved change in the Coordinated Entry section to allow removal of names from priority list if
they have not accessed services in the past six months (previously was in the last two years).

05/03/2023

Board approved addition of Youth Specific System Navigation and Joint Transitional Housing — Rapid
Rehousing Sections.
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07/05/2023

Board approved updates to Rapid Rehousing Section and addition of Progressive Engagement Resources
to Appendix G.

01/03/2024

Board approved updates to the Street Outreach section.

04/03/2024

Board approved updates to standards pertaining to informing households about their educational rights
and a new policy related to the Coordinated Entry Release of Information.

Q\
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City of Madison Recapture Policy

The Community Development Division will use recapture provisions for all assistance
provided as direct subsidies allowable in homebuyer activities per 92.254. This provision
will be the policy for all homebuyer assistance programs administered by the City of
Madison and/or any direct subsidies provided by a subrecipient or developer.

Direct subsidies are defined as the mortgage reduction assistance and closing costs
awarded to the homebuyer to purchase the property. Direct subsidies provided to
homebuyers are given in the form of a 0% interest-bearing loan with shared
appreciation due upon the sale, transfer of title, or the unit no longer remaining owner-
occupied. CDD will recoup the amount invested in the property, plus shared appreciation.
The calculation of the recapture amount is based on the net proceeds available from the
sale, rather than the entire amount of the HOME investment. "Net proceeds" is defined
as the sales price, minus superior loan repayment and apy closing costs incurred by the
borrower(s).

Recapture provisions permit homebuyers to sell th
of affordability, to any willing buyer, and at the pric
with the Register of Deeds a mortgage and a wrj

requirements of 92.254 on each property. At} i S DD will be notified by
either the homeowner or the title com iew of the recapture amount

When the recapture rg i by a sale (voluntary or involuntary) of the
icient to recapture the full HOME
ill recapture the net proceeds (if any).

investment, then t ity of Madiso
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Introduction

In 2016, this community came together to create a framework to prevent and end
homelessness in Dane County, Wisconsin. Titled "Safe & Sound", the plan sought to
resolve homelessness quickly for those experiencing it and decrease or end new entries
into homelessness, through four goals: preventing homelessness in Dane County;
supporting persons experiencing homelessness; ending homelessness; and, advocating
and collaborating with local, state and national partners.

The 2016 plan brought about major strides to address and end homelessness in the
County by achieving many of the steps they outlined:

N\ A

Expanded capacity and - n
lowered barriers to Developed and
shelter for women and formalized the Lived Obtained $2,447,820 in
families, and men; Experience Council and funding to house
including the opening Youth Action Board. homeless youth

of The Beacon day

resource center in 2017
For a full list of achievements see Appendix B.

Unfortunately, the economic impacts of the COVID-19 pandemic, a significant rise in
local housing costs, and a shortage in the number of available units have increased the
magnitude of the homelessness crisis. The looming reduction in Federal emergency
funds to combat the impact of COVID-19 adds urgency to the situation. The need is
not just for additional housing resources and supports, but also to maintain those
created through emergency funding, and which have proven to slow down new entries
into homelessness and decrease the amount of time households spend without stable
housing.

Page| 2
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Executive Summary .

The purpose of this plan is to create a comprehensive roadmap to prevent and end
homelessness over the next five years. It is intended to provide transparency to the
general public, government officials, and nonprofit and business partners about
funding, programs, and priorities to meet this objective.

This plan acknowledges historical and current racism, and the need to address
systemic racism, ensure fair and inclusive access, and promote the voices of people
of color within the homeless system of care.

This plan integrates housing and supportive services into the broader homeless
services network. Since 2016, Dane County has made significant new investments
to upgrading our shelter system, not only by improving shelters for men, single
women, and families with children, including the opening of The Beacon day
resource center in 2017, but also by designing and developing an expanded shelter
system that will be person-centered, purpose-built, and trauma-informed.

This presents a unique opportunity for collaboration and connection, as these
facilities provide space and access to serve as hubs where people experiencing
homelessness can connect to service providers of all kinds. We must have a
coordinated system which emphasizes diverting people from shelter, and, when that
is not possible, reconnecting them to housing as quickly as possible. We include the
needs of families and individuals who are couch-surfing or living with family
members as well and recognize that they are also experiencing homelessness.

This plan requires the community to unite in bold and innovative ways, both to
ensure that we have enough housing for all of our neighbors, and to eradicate the
root causes of homelessness. We must collaborate across the homeless, housing,
public health, education, criminal legal system and beyond. We will look to our
partners in business and politics to help move the needle. And we will rely on our
neighbors and community, to move Dane forward, together.

wmye

Page |

3



Appendix G

To prevent and end homelessness in the next 5
years, we've developed the following goals:

Increase housing programs and solutions for residents
experiencing homelessness.

Expand regional coordination.
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Strategic Plan Vision Statement

A".Illlllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll"‘n
""Illlllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll""

Racial Equity Commitment Statement
—

While this Plan includes specific strategies
to improve equity, we, The Community Plan
Committee, also want to confirm an overall
commitment to equity in all our work.

This Plan’s partners commit to equity and
anti-racism throughout the local homeless
system of care and in all partnership
engagement, at all points of service delivery,
making this a priority for all people who
experience homelessness in our community.

We commit to doing things differently than
we have done before. We acknowledge the
past pains and root causes of inequity in our
community. What we do, how we do it, who's
at the table—that needs to change so that we
can prevent and end homelessness
efficiently, effectively, and equitably.

We commit to:

Develop community leaders and homeless service
providers who use an anti-racist framework.
Ensure community leaders and homeless providers
will receive training and support to be trauma-
informed and anti-racist.

Uplift and learn from diverse voices and their
authentic experiences.

Be held accountable, internally, and externally.
Understand that intent is not always the same as
impact.

Acknowledge the power and control dynamics of
our community and will dismantle them using a
collective empowerment approach.

Ensure power is shared equitably.

Integrate plans to deconstruct structural racism
and racial disparities where they exist within our
homeless service system.

Focus our resources on bridging the gaps in
multiple systems of care, such as criminal legal
systems, education, and health care, to reduce
racial disparities in homelessness.

Continuously growing to respond to the system as
it changes.

Page| 5
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m_How this plan was developed:

The plan is the result of a year of work by stakeholders and partners from throughout the County and the
Homeless Services Consortium, in partnership with Homebase. This plan is the latest iteration of our
community’s ongoing planning process to address homelessness throughout Dane County. It builds on the
2016 “Safe and Sound: A Community Plan to Prevent and End Homelessness in Dane County, WI.”

Since 2016, stakeholders and partners have gained more knowledge and experience to build off the already
existing goals and move forward with better strategies that can make a difference for the people who are
-served by our homeless system of care.

Timeline of the Process

Mar 2023 Sept-Oct 2023
Review of existing plans, Focus Groups, Interviews, Stakeholder review
data and policies and and community survey and input on plan
procedures | released draft
Jan 2023 Dec -Jan | Mar
Community Plan CPC Planning Retreat and 2024 A 2024
Committee Formed started Qualitative Work Groups v Plan adopted
Research Convened by Board

The Community

Planning Committee Qualitative Data Collection

This plan is informed by the wants, needs, and
demands of the people of Dane County. Input was
sought from experts throughout the field, people who
have themselves experienced homelessness in Dane
County, and the public at large. This information was
collected in a variety of ways, including:

The development of this plan was led
by the Community Planning
Committee of the HSC, a diverse group
of stakeholders including people with
lived experience of homelessness in
Dane County, city and county

government, and, faith-based, non- Focus Groups:
profit, community leaders.

Doubled Up
i Providers
The Community Survey Over 120 people
i : . with Lived
Disseminated and advertised broadly Experience of .?‘X.

in the community and was completed Homelessness
by 266 people who live and/or work in
Dane County.

Dane County Department of Human Services

Working Grou ps Focus: Mount Zion Church

Madison Municipal Court

Mayor of Madison
Madison Public Library
o— Madison College

Dane County Supervisors

] , = . City of Madison Common Council Alders
¢ )’ Dane County Behavioral Health
NAACP of Dane County

Housing & Dane County Housing Authority
. . Centro Hispano
Landlord Interviews W|th voo Dane County Executive
Engagement Local Businessess

Sun Prairie Schools
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Appendix G

®The Language Of This Plan

Describing and discussing the issue of homelessness is challenging and delicate. The
language used to talk about this subject carries great emotional weight, but it can also quickly
devolve into technical terminology divorced from the people experiencing it. Our goal in
creating this plan was to center those who have lived experience of homelessness. At every
step of development, planning and drafting we have sought their expertise because

fundamentally, that is who this plan is for.

When we talk about homelessness in this plan, our definition is broad and informed by
people who themselves have experienced it. It includes people living:

4

In shelters (using shelter)

JAVARY

Outdoors or in cars
(unsheltered homelessness)

3. A

[ Ill
Hotels or-
Motels

(self-paying)

With family, friends or who are couch-
surfing because of loss of housing or
economic hardship (doubled-up)

Our Definition of Homelessness

"People Experiencing Homelessness"

When an individual, family or community lacks
stable, safe, permanent or appropriate housing.

The definition of homelessness used in this
plan, as well as the way the condition of being
homeless is described are both based on
careful consideration and input from individuals
who themselves have experience being
homeless in Dane County.

The responses we received from people with
lived experience of homelessness defined
homelessness in a multitude of ways, but for
the purposes of this document we adopted the
most popular language and definition.

The language and terms used in this plan were
chosen based on feedback from individuals with
experience of homelessness, and seeks to
center equity and the dignity of those who are or
have experienced homelessness.

This plan uses the following language:

e People experiencing homelessness: those
who currently meet the definition of
homelessness.

» People at risk of experiencing homelessness:
people who are at risk of losing their housing.

» People with lived experience of
homelessness: those who are presently or
have previously experienced homelessness,
including those who are now stably housed.
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Appendix G

WHO IS EXPERIENCING HOMELESSNESS IN

DANE COUNTY?

The data on this page and throughout the plan come from a
variety of different data sources, each with their own unique
data cycle. Though the date ranges may vary from source to
source, the data consolidates from a singular moment in
time: March of 2022. For more information about a
particular data source, please see the Appendix A.

‘Chronic

1
Homelessness

70 1 Increased Since 2015

Unsheltered )
Homelessness 0
o ————
&
N
\ ) Households with a

‘ ‘ Disabling Condition’

. 1
on a given day

; Homeless 12+
Households

. . months
with Children In the Past 3 Years 55%

! data source: 2022 Point in Time (PIT) Count. This does not
include households experiencing doubled up homelessness.
Z data source: 2022 HMIS

A A AR

Unsheltered: 2%

Shelter/Transitional Housing: 15%

2021-2022
School Year®

Hotel/Motel: 17%

K-12 Students Experienced
Homelessness °

Doubled Up: 66%

J%
)

e e N e e e e

o ™ i e e

3 data source: 2021-2022 {;' Doubled Up . Hotel/Motel . Shelter/Transitional Housing . Unsheltered
Dept. of Public Instruction
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Appendix G

HOW THE HOMELESS POPULATION COMPARES TO THE GENERAL POPULATION
_________________________________________________________|

100
Black people are
overrepresented in the
75 population relative to
their share of the total
Dane County general
50 population.
25
100
0
General Population (2020 Census) Homeless Population (2022 PIT Count)
Multiple Races ‘ Black . White >0
Races <1% are not represented
0
PSH RRH

Black households access permanent supportive housing at lower rates

relative to their share of the households accessing the homeless system

Total in HMIS

. Black . White

UNMET NEED IN THE HOMELESS SYSTEM OF CARE

1,461

Households
Enrolled in a Year

=)

1,340
Households
Exited in a Year

data source: 2022 HMIS

Unmet Need **

121

Households

** The difference between enrollments into the system and
exits from the system- Increased sharply in 2022

CRISIS RESPONSE AND SUPPORTIVE HOUSING INVENTORY (2022)

Emergency
Shelter (ES):
843

Other

Permanent \
Housing (OPH):
853

Transitional
Housing (TH):
130

Permanent Rapid

Supportive Rehousing

(PSH): 846 (RRH): 531

data source: 2022 Housing Inventory Count
** Emergency Shelter, other Permanent Housing, and Rapid Rehousing beds have
increased since 2020 due to COVID funding.

of Households Experiencing Homelessness

[ 7% access supportive housing resources
(RRH/PSH/OPH).
3% of Households access PSH.
(o]

of Households in PSH remain housed

1% for at least 1yr.

10398 Average length of time a household
Y8y spends in PSH housing.

., \of Households access RRH.
4%

o of Households in RRH remain housed for at
least Tyr. data source: 2022 HMIS
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Appendix G

= Ending Homelessness in Dane Co.

Dane County is at a critical moment. As the cost of living and the market rate of housing continues to escalate,
there is less and less housing stock for individuals to choose from. Moreover, while the COVID pandemic
brought great challenges, it also brought an increase in funding to address housing and homelessness. Some of
these funds are now sunsetting, and if the CoC is unable to maintain some or all of them the crisis will become
even more dire.

The goal of this plan is ultimately to prevent and end
homelessness in Dane County. This will require enormous
effort and bold strategies from traditional providers, new
partners, and the entire community. Over the next five
years, this plan seeks to meaningfully address racial
inequities of the past and begin to remedy them, while
ensuring that future actions are grounded in equity and
center the voices of those with lived experience. The plan
proposes the creation of new housing for people

experiencing homelessness, while maintaining the current
housing stock. It willimprove regional coordination and
streamline the homeless system of care while increasing
and diversifying its funding, and meaningfully address and
remedy racial inequities in the system. Each of these goals
must work in tandem with one another.

Current System Performance How Much Housing is Needed?
1 ,1 65 1 21 Temporary funding for This would create 276
Households Currently Enrolled 4= Households Each Year Who | 431 permanent housing additional unserved
in the Homeless System of Enroll in the System and units may end households each year
Care Who are Underserved* Don't Get Served

Giving people shelter or long stays in shelter only prolongs their
homeless experience and increases costs to the community. Additional Permanent Housing Units Needed If
Permanent Housing is the solution to addressing and ending Temporary Funding Ends:

homelessness.
In addition to this plan, Dane County recently launched a

Regional Housing Strategy (RHS) to assess housing needs,
examine barriers to housing, and inform the implementation of Permanent - 373
regional housing. Many of the strategies and action items in SFPERTE REUENE

this plan align with housing priorities already identified during
the RHS planning process. For more information about the
RHS see Appendix C.

*This number represents people who have enrolled in the homeless
system of care (CES) who have not exited it for permanent housing.
Because this number only includes people who have enrolled in the
homeless system of care, it likely under represents the actual

number of people experiencing homelessness in Dane County.

0 500 1000

For more information on the projection model used to estimate these
housing needs see Appendix D.
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GOALS & STRATEGIES

Educate and empower the community while evaluating and
addressing racial disparities in our homeless system of care.

Strategy 1: Create a permanent / standing racial equity committee to lead racial equity
in the Homeless Services Consortium.

Action Steps & Metrics

1.

»

Establish a racial equity committee that reflects the racial makeup of the homeless
population.

Ensure the racial equity committee is a permanent part of the Homeless Services Consortium
charter and the charter includes a legitimate power-sharing structure for the racial equity
committee.

Develop annual goals, action plan and outcomes for Racial Equity committee.

Develop annual goals and priorities for the Homeless Services Consortium.

Integrate racial equity principles and policies into the Homeless Services Consortium charter,
policies and procedures, and governance, and across all HSC committees.

Strategy 2: Develop and implement a racial equity training program to develop anti-
racist leadership and service delivery.

Action Steps & Metrics

1.
2.

Create community / HSC definitions on racial equity terms and concepts.
Develop and expand on existing resources to conduct racial equity action labs to include:
o Education, historical context and current information on racism and segregation in the
community;
o Community conversations and problem-solving sessions with allies and other leaders to
develop strategies to address racial disparities;
o Develop skills to evaluate racial disparities in the community and apply learnings from the
action labs.
100% of HSC action lab participants will develop personal, actionable plans and goals around
anti-racist leadership and service delivery.
o Provide technical assistance and training to HSC member organizations to deepen their
capacity to advance equity.
At least 75% of HSC member organizations have an actionable plan to increase their
organizational capacity to advance equity.
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GOALS & STRATEGIES

Educate and empower the community while evaluating and
addressing racial disparities in our homeless system of care.

Strategy 3: Develop a process to monitor racial disparities and evaluate progress on
eliminating them.

Action Steps & Metrics

1. Conduct a racial equity analysis:
o Create a framework for annual updates to analysis, with mid-year reviews of the report;
o Obtain funds to hire an outside entity that specializes in racial equity to conduct the

analysis.

2. Annually review and determine areas of greatest racial disparities and create action plan.
o Determine entity to monitor and evaluate progress.

3. Connect to the coordinated entry system assessment and data monitoring processes to

ensure equitable outcomes.
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GOALS & STRATEGIES

Increase housing programs & solutions for
residents experiencing homelessness.

Strategy 1: Add 1394 units of supportive housing for people experiencing
homelessness.

Action Steps & Metrics

1.
2.
3.

Create 300 housing opportunities in Dane County outside of the City of Madison.
Add 404 units of PSH for chronically homeless single households.
Add 600 units of supportive housing for special populations (youth, unsheltered, doubled-up,

criminal legal involved, etc.)

Develop and implement a housing incubator program to develop new housing and
partnerships between developers and homeless service providers.
o Increase the number of nonprofit developers and provide on-demand technical assistance

to new nonprofit developers.

Strategy 2: Diversify and implement innovative solutions
to housing and service delivery to address various
housing needs and pathways.

Action Steps & Metrics

1.

Evaluate past and current innovative housing programs

and bring at least three initiatives to scale.

Pilot and evaluate at last least three innovative housing

and service models especially ones focusing on special

populations. Bring at least two successful pilots to scale.

o Examples: Medicaid for supportive services (1915i);

changes to Public Housing Authority (PHA) regarding
vouchers and occupancy; shared housing, tiny
homes.

Partner with public and private funders to support

innovative housing options.

Incorporate lived experience input into project

development and funding priorities to address unmet

needs and gaps in housing and service delivery.

What is Supportive
Housing?
Supportive housing combines
financial assistance for rent
with services to ensure housing
stability.

Supportive housing utilizes
subsidized or affordable housing
options within the community.

Financial assistance can be time-
limited or on-going.

Services can include tenancy
support, case management,
access to health care and
behavioral health and connections
to support networks.

Many organizations can create
and operate supportive housing
programs which focus on the
homeless population.
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GOALS & STRATEGIES

Increase housing programs & solutions for
residents experiencing homelessness.

Strategy 3: Create a county-wide centralized landlord engagement and unit acquisition
program.

Action Steps & Metrics

1.

o

© © NS

Develop, fund, and issue a request for proposals/qualifications to implement and pilot
centralized landlord engagement and unit acquisition.
Secure $500,000 to fund centralized landlord engagement and unit acquisition.
Secure $1.8 million of additional annual funding for security deposits for people who meet all
types of homelessness (i.e., literally homeless, doubled-up and housing insecure).
Secure $1 million in yearly funds to maintain and expand doubled-up pilot program.
Cultivate a community-wide commitment to centralization.

o Pilot centralized unit acquisition with at least five housing providers.
Create and fund a $200,000 landlord mitigation and incentives fund.
Recruit 250 landlords to landlord engagement program.
Reduce length of time between program enroliment and move in date.
Ensure ongoing funding of 2.5 million for eviction prevention and diversion for people
experiencing homelessness and expand services for special populations such as Spanish
speakers, criminal legal involved, families with children under five years of age, and others.
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GOALS & STRATEGIES

Increase housing programs & solutions for
residents experiencing homelessness.

Strategy 4: Increase the number and percentage of PHA vouchers and housing units
allocated to people experiencing homelessness

Action Steps & Metrics
Public Housing Authorities

1. Partner with the PHAs to set targets for housing people . .
in our community

experiencing homelessness

2. Partner with PHAs to pursue 500 special purpose Dane County Housing Authority
vouchers targeted towards the homeless population. serves low income families
) Ensure annual funding for security deposits and housing throughout Dane County.

navigator positions connected to Madison Community
Development Authority (CDA) and Dane County Housing
Authority (DCHA).

4. Develop tangible connections to a centralized landlord
engagement program, landlord mitigation fund and
security deposit assistance.

5. Review and update tenant selection plans particularly for buildings with project-based
vouchers and/or those funded by the Affordable Housing Development fund to be more

The Community Development
Authority Housing Operations
Division serves low income

families in the City of Madison.

6. Increase PSH voucher utilization increases to at least 90%.
7. Work with CDA and DCHA to prioritize people experiencing homelessness for public housing
units.
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GOALS & STRATEGIES

Coordinate & strengthen the homeless response.

Strategy 1: Increase equitable access to shelter, housing and other services.

Action Steps & Metrics

1.
2.

Finalize and implement a new, equitable Coordinated Entry System (CES) assessment.
Monitor CES data quarterly and evaluate assessment and prioritization at least annually to
ensure equity.

Achieve a 50% Increase in black households without children accessing permanent
supportive housing.

Ensure that housing demographics match the homeless population demographics.
Decrease the average length of time people are homeless.

Create a housing quality improvement process for EHH and CoC- funded projects to include
at least quarterly feedback sessions with tenants and program participants. Include
compensations for feedback session participants.

Replicate and expand successful community-based resources hubs (similar to Sunshine
Place and Dane County’s Joining Forces for Families (JFF)) to expand access to services
throughout the community. Expand to have at least 10 expanded resource hubs, including
two at each of the forthcoming purpose-built shelters.

Ensure a sustainable county-wide housing navigation program and funding of $1.25 million.
Review and update case management system to align with best practices and written
standards, and to include creative peer support leadership opportunities.

Please see the next page for models to expand access.
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GOALS & STRATEGIES

Coordinate & strengthen the homeless response.

Strategy 1: Increase equitable access to shelter, housing and other services.

Models to Expand Access: Dane County’s Joining Forces for Families &
Sunshine Place

How can we expand access to services when our community is both urban and rural?
How do we ensure equitable access to services and resources

Many communities resolve these questions by createing one centralized access point and resource hub,
although Dane County has seen great success in creating access to services and resources at multiple
locations. To better serve the homeless population throughout the City of Madison and Dane County these
models should be replicated.

” Dane County Joining Forces for e Sunshine Place, located in Sun Prairie,
Families (JFF) has 17 neighborhood- 5 “provides comprehensive services
and community-based offices that support essential needs through
throughout Madison & Dane County. JFF is community engagement and partnerships.”
“a broader community focused initiative that (from Sunshine Place webpage). They enhance

engages local partners to create decentralized, : their ability to provide resources to their
collaborative, and community-informed service neighbors by co-locating and partnering with 6
platforms.”(from the JFF webpage). . organizations, who provide on-site services.

Why this model works and should be expanded for the homeless population:

1. Individuals and families can access services & resources in the neighborhoods and communities where
they live. This reduces the need for transportation to a central location likely in Madison.

2. Individuals and families have someone working with them on their individual needs and connects them
to the resources the individual or families identify they need.

3. Individuals and families are connected to other services and resources faster because other services are
co-located in the same office.

4. Organizations collaborate to assist individuals and families and have a deeper understanding of the
needs in their community. Services can evolve based on those needs.

5. Co-located organizations share space, which enhances communication between organizations and
reduces costs.
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GOALS & STRATEGIES

Coordinate & strengthen the homeless response.

Strategy 2: Continue improvements and redesign of the shelter system to be more
housing focused.

Action Steps & Metrics

1. Review and revise shelter written standards to:
a. Ensure that they are low barrier, person-centered and housing-focused;
b. Ensure that all shelter policies and procedures align with written standards;
c. Establish standards for shelter “caseloads” and staff to guest ratios and service
provisions.
2. Improve shelter facilities and services by:
a. Developing a shelter review process and providing technical assistance for improvement;
b. Evaluating the family shelter system and capacity, and right-sizing to meet the actual
need;
c. Ensuring sufficient funding of shelter operations for adequate staffing and case
management, including creative peer led case-management solutions;
d. Exploring options for individuals frequently suspended from traditional shelters and
motels, especially on extreme weather nights.
& Build purpose-built shelters for men, and women and families, and ensure that the facilities
serve as access hubs to a variety of services and supports.
4. Create a continued service and process improvement plan which includes at least quarterly
focus groups with shelter guests. Include compensation for feedback session participants.
5. Create written standards, policies, and processes to address vehicular homelessness.
6. Create 500 new interim housing solutions such as motels, respite, behavioral health housing
and other interim housing options.
7. Strengthen shelter connections to local agencies that support children including schools,
childcare centers, health services.
8. Develop a centralized system to coordinate street outreach groups and unsheltered homeless
programs.
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GOALS & STRATEGIES

Coordinate & strengthen the homeless response.

Strategy 3: Improve cross-sector partnerships, access and communications.

Action Steps & Metrics

1.

Create coordinated plans with jails, treatment programs, foster care programs and group
homes, and hospitals to reduce discharges to homelessness.

Execute at least two data sharing partnerships to better understand the homeless population
across systems, including data sharing with education about new families with children
under 5.

Create cross-sector education and training with health care, criminal legal, education,
workforce development, etc. to improve cross-sector access, identify better opportunities for
collaboration, and understand the homeless and cross-sector systems better.

Form cross-sector groups for homeless system of care providers to meet regularly with
representatives from healthcare, education, and criminal legal systems to streamline goals,
workflows and communication.

Strategy 4: Create culturally appropriate housing and service programs.

Action Steps & Metrics

1.
2.

Increase the number of staff that reflect the people they are serving.

At least 50% of all HSC agencies increase the number/percentage of BIPOC (Black,
Indigenous, People of Color) staff hired and retained annually.

Make accessing shelter, housing and services feel comfortable for non-native English
speakers and those who English is their second language.

Annual increase in reported comfort and satisfaction with shelter, housing and services.
Implement trauma-informed practices across 100% of HSC agencies providing housing
and services.

Annual decrease in program participants self-report in trauma and frustration in accessing
shelter, housing and services.
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GOALS & STRATEGIES

Increase and diversify funding to expand
available resources

Strategy 1: Raise $7.2 million for people experiencing homelessness.

Action Steps & Metrics

1. Partner with the City of Madison, Dane County and other municipalities to align funding for the
strategic plan. Determine gaps and realignment as needed.
2. Create at least three new partnerships with health care to fund housing and services for
people experiencing homelessness.
3. Create at least two new partnerships to provide housing and services for the criminal legal
system involved population.
4. Create at least two new partnerships to provide housing and services for people living in
doubled-up conditions.
5. Coordinate with the education sector to determine ongoing needs and goals for doubled-up
families.
6.  Advocacy at state and local level for additional funding for housing and services.
7. Explore if city and county tax levies can be directed towards housing and services for people
experiencing homelessness..
E.g. Work with City of Madison Room Tax Commission to annually utilize part of the
Transition Occupancy Taxes (TOT) to fund housing and services to address homelessness.

Strategy 2: Diversify funding housing and services.

Action Steps & Metrics

1. Create a Funders Collaborative to Address Homelessness to include private funders and
philanthropy.
a. Develop membership of at least 10 funders;
b. Align the goals and funding priorities of the Funders Collaborative to align with the
strategic plan.
2. Create at least 2 new partnerships annually with the business sector.
Develop private sector fund to address homelessness.
4. Evaluate and expand funding for BIPOC-led agencies including BIPOC led and those that
focus on marginalized populations.
5. Evaluate and expand funding for agencies and communities outside of the City of Madison
to invest in local housing and services and services.

w
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GOALS & STRATEGIES

Expand regional coordination

Strategy 1: Provide regular updates to the community on Strategic Plan progress.

Action Steps & Metrics

1. Create a communication plan to provide updates on the strategies and goals identified and
distribute at least quarterly to the community including to homeless service providers,
political leaders, business sector and others.

2. Provide annual presentations to the City Council and County Board on plan implementation.
Publicize the event to media sources.

&l Develop an online community education program about housing and homeless to include
insights from people of lived experience.

Strategy 2: Share decision-making power with those with lived experience.

Action Steps & Metrics

1. Ensure annual funding to sustain participation in the HSC'’s lived experience subcommittees,
including the Dane County Youth Action Board (YAB) and Lived Experience Council (LEC),
including $180,000 annual stipends.

2. Explore options to better utilize partnerships with people with lived experience in funding

decisions and RFP development, program development, policy review, continuous quality

improvement and performance evaluation activities.

Create and maintain a protocol that values feedback from those impacted by homelessness.

4, Uplift training opportunities by lived experience subcommittees of the CoC and use as
recommended or required trainings in the community when appropriate.

5. Commit to engaging and inviting lived experience groups as resources and partners to our
community.

6. Peer support training and funding to utilize lived experience of homelessness in creative
ways around case management and housing navigation.

w
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GOALS & STRATEGIES

Expand regional coordination

Strategy 3: Maintain, strengthen, expand, and ensure ongoing capacity and
infrastructure essential to operate the Dane County Continuum of Care, implement the

Community Plan, and ensure other meaningful systems changes.

Action Steps & Metrics

1. Evaluate ongoing capacity needed to implement the community plan, coordinate it's
completion, and report out on action steps and progress.

2. Evaluate the minimum supports needed to maintain the current and future needs of the CoC.

Advocate for sufficient funding of staff to coordinate the activities of the CoC in general.

4, Develop a process to engage the Homeless Services Consortium with policy makers to align
funding decisions and allocations to the Community Plan and the needs of the CoC.

w
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Homebase

Who worked in partnership with Homebase Team Members
Amanda Wehrman, Bridget Kurt DeJong, Esther Wilch, Karen Kowal, Kenya Rawls,
Mihir Vohra, Tania Morales

We are also grateful to all the agencies, partners, and community members who provided input,
information and feedback to improve this planning process. In particular:

Madison Common Council Alder for District #16 Jael Currie
The Foundation for Black Women’s Wellness, Brandice Hatcher
Centro Hispano of Dane County
Dane County Department of Human Services Behavioral Health Division
Dane County Executive Joe Parisi
Dane County Housing Authority
Dane County Supervisor for District #2 Heidi Wegleitner
DCDHS Office of Prevention and Early Intervention
Downtown Madison, Inc.

Madison Municipal Court Judge Daniel Koval
Madison College
Madison Public Library
City of Madison Mayor Satya Rhodes-Conway
NAACP Dane County
Mt. Zion Baptist Church, Pastor Marcus Allen
Sun Prairie Area School District

Thank you to the Madison Central Public Library, The Salvation Army and Sunshine Place for
graciously hosting focus groups.

This plan would not have been possible without the knowledge and expertise of those with lived
experience of homelessness and their generous contributions throughout. Thank you!
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Appendix G

Appendix A: Glossary

Affordable Housing: Housing for the occupant(s) pay no more than 30 percent of their income for
housing costs, including utilities.

Chronic Homelessness: People who have experienced homelessness for at least a year — or
repeatedly — while struggling with a disabling condition such as a serious mental iliness, substance
use disorder, or physical disability.

Continuum of Care (CoC): A network of stakeholders that coordinates efforts to end homelessness
locally and applies for HUD CoC funding through a consolidated application.

Coordinated Entry System (CES): A process that ensures that all people experiencing a housing
crisis in a defined geographic area have fair and equal access, and are quickly identified, assessed
for, referred and connected to housing and homeless assistance based on their needs and strengths,
no matter where or when they first present for services.

Criminal Legal System: Intentionally replaces the term criminal justice system to describe policing,
courts, and corrections in the United States.

Crisis Housing: Housing that provides a safe and adequate nighttime residence for homeless
individuals and families during their transition to permanent housing. Shelter and bridge housing are
types of crisis housing.

Diversion: A strategy for people seeking shelter by helping them identify immediate alternate housing
arrangements and, if necessary, connecting them with services and financial assistance to help them
return to permanent housing.

Doubled Up: A term used to describe individuals and families who are temporarily and unstably
sharing the housing of other persons due to loss of housing or economic hardship. This includes
those that are self-paying in hotels/motels or other daily rate housing without a lease.

Functional Zero: The point when a community’s homeless system of care can prevent
homelessness whenever possible and ensure that when homelessness does occur, it is rare, brief,
and one-time.

Homeless Management Information System (HMIS): The data tracking system for client-level data
on homelessness.

Homelessness: The state of people who are living in a place not meant for human habitation, in
emergency shelter, in transitional housing, exiting an institution where they temporarily resided,
couch-surfing or living with friends or family. People who will lose their housing within 14 days or are
fleeing from domestic violence, don’t have a place to go, and don’t have the resources to find a place
to go are also considered homeless. This is the definition used in the strategic plan and to track data.
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Appendix G

Homeless Services Consortium (HSC): The name of the Continuum of Care for Dane County made
up of agencies, funders, advocates and people with lived experience of homelessness committed to
preventing and ending homelessness.

Homeless System of Care: Another way of describing the Continuum of Care (CoC) and the broader
network of partners who come together to support people experiencing homelessness or at risk of
homelessness.

Housing First: A well-accepted, national, evidenced-based best practice that eliminates barriers to
housing, ensuring individuals and families can exit homelessness as quickly as possible. Housing
First is an approach to quickly and successfully connect households experiencing homelessness to
permanent housing without preconditions and barriers to entry, such as sobriety, treatment or service
participation requirements.

Housing Locator: Assists families experiencing homelessness to identify and transition into a
full range of permanent housing opportunities. Housing locators actively work to recruit and build
relationships with private landlords to access available housing for families.

Housing Navigator: Assists people experiencing homelessness with knowledge of housing options,
locations and availability, as well as the services available including health, mental health, benefits,
employment, and transportation.

HUD: The U. S. Department of Housing and Urban Development, primary federal funder of homeless
resources.

Interim Housing: Shorter-term crisis options for temporary accommodation to help unhoused
people stabilize on the way to permanent housing. Interim housing can include emergency shelters,
navigation centers, and transitional housing, among other housing types.

Landlord Incentive Programs: Programs that provide education and incentives to landlords to make
it more likely they will rent to people experiencing homelessness and people with criminal records.
They can provide funding to support risk mitigation (compensating landlords if tenants harm their
premises) and financial incentives that make landlords more likely to rent to people transitioning out
of homelessness and the criminal legal system.

Permanent Housing/Other Permanent Housing (OPH): Community-based housing without a
designated length of stay where formerly homeless individuals and families live as independently as
possible.

Permanent Supportive Housing (PSH): Programs providing permanent housing with supportive
services (e.g., case management, health services, financial services), usually for chronically
homeless people.

Point-In-Time Count (PIT): Annual sheltered and unsheltered count in January of all homeless
persons in the area. It does not include households experiencing doubled up homelessness.
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Public Housing Authority (PHA): A governmental body authorized to assist in the development and
operation of housing for low-income housing. In Dane County there are three housing authorities: The
Dane County Housing Authority (DCHA) provides affordable housing to low-income families in Dane
County, the City of Madison Community Development Authority Housing Operations Division (CDA)
provides housing for low-income families in Madison, and the DeForest Community Development
Authority (CDA) for the village of DeForest.

Rapid Re-Housing (RRH): Provides rental housing subsidies and tailored supportive services for up
to 24-months, with the goal of helping people to transition during that time period to more permanent
housing.

Reentry: Refers to the process of a person returning to the community after incarceration in a jail or
prison. Common considerations in ensuring successful reentry include connections to community and
access to housing, healthcare, employment and income.

Stella: Household-level Homeless Management Information System (HMIS) data is processed
through HUD’s Homelessness Data Exchange (HDX) 2.0 system called Stella to measure and track
system functionality. System performance can be tracked using a feature called Stella P, and system
modeling can be performed using a feature called Stella M.

Subsidy (or Housing Subsidy): Subsidized housing is government sponsored economic assistance
aimed at alleviating housing costs and expenses for individuals and families with low to moderate
incomes.

Supportive Services: Includes assistance applying for benefits, mental health and substance use
services, outpatient health services, information and referral services, child care, education, life skills
training, employment assistance and job training, housing search and counseling services, legal
services, outreach services, transportation, food assistance, risk assessment and safety planning
(particularly for individuals and families experiencing domestic violence), and case management
services such as counseling, finding and coordinating services, and monitoring and evaluating
progress in a program.

Transitional Housing (TH): Provides temporary housing accommodations and supportive services.
While many households benefit most from direct connections to permanent housing programs such
as RRH or PSH (which are often more cost-effective over the long term), transitional housing can also
be an effective support in the intermediary. Certain subpopulations, such as people fleeing domestic
violence and transition age youth, can meaningfully benefit from a transitional housing environment.

Trauma-Informed Services: Services that recognize that most people have a history of trauma, are
attuned to symptoms of trauma, and acknowledge the role that trauma may play in an individual’s life.

Unaccompanied Youth: Youth (17 and under) experiencing homelessness while not in the physical
custody of a parent or legal guardian, including runaway youth.

Underserved Households: The total number of households enrolled in the homeless system of
care minus those who have exited the system or entered permanent housing. This does not include
households experiencing homelessness who are not enrolled in the homeless system of care.
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Unsheltered Homelessness: The state of people who spend most nights in places not meant to be
used as a regular sleeping place for human beings, such as the streets, makeshift shelters (tents,
boxes) or vehicles.

VI-SPDAT: A pre-screening or triage tool that is designed to be used by all providers in a community
to quickly and uniformly assess the health and social needs of people experiencing homelessness
and match them with the most appropriate support and housing interventions that are available.

Voucher (or Housing Voucher): A voucher or housing voucher that can be spent on rented housing,
such as Section 8 public housing in the United States, to help low-income individuals and families
secure housing.
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Appendix B: 2022 Community Plan
Accomplishments

Safe & Sound: A Community Plan to Prevent and End Homelessness in
Dane County, WI Accomplishments

Background

Communities across the country develop plans to prevent and end homelessness. Development of
these plans include the voice of service providers, funders, elected officials, advocates, people with
lived experience and community members. These plans must be updated regularly as goals are met
and community conditions change.

In 2022, our community embarked on the process to develop a new Community Plan to Prevent
and End Homelessness. This document serves as a summary of accomplishments from the current
Community Plan.

Accomplishments
The Community Plan to Prevent and End Homelessness is focused on four goals:
* Prevent Homelessness in Dane County
* Support Persons and Families Experiencing Homelessness
®* End Homelessness in Dane County
* Advocate and Collaborate with Local, State, and National Partners

Each of these goals contain several objectives and strategies. Our community has made significant
progress in meeting our goals to prevent and end homelessness. Many of the accomplishments
overlap in the four goals above. Below they are divided into four overarching categories: Voice &
Education, Program Improvements/Developments, Collaborations and Advocacy.

Voice and Education

* The Lived Experience Committee and Youth Action Board were both developed and
formalized into the HSC Structure. These groups bring forward the voices of people with lived
experience of homelessness.

* In 2017, Make Room for Youth hosted a forum for providers regarding the needs of
unaccompanied youth.

* |n 2018, the HSC hosted a Youth Summit where participants identified barriers and solutions
to improve access to services.
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Trainings provided on: Fair Housing, Harm Reduction, Diversion, Housing First, Motivational
Interviewing, HUD’s Equal Access Law, Early Childhood & Homelessness.

Affordable Housing Action Alliance (AHAA) provided information on Section 8 discrimination.
Annually, review and present on System Performance Measures and Point in Time.
Providers of public benefits give training to HSC Members. The Mainstream Resources
Checklist was updated and a glossary was developed.

Workforce Development Board presented on their services.

In 2020, mapped the current services and resources provided by mainstream providers,
faith-based and grassroots organizations.

Program Improvements/Developments

Dane County requires eviction reports from funded-agencies to reflect on current practices
and promote best practices.

City of Madison and United Way worked to bring developers and service providers together
to build relationships in order to better serve households.

Housing Navigation services are funded and have seen increases in funding over the years,
including a focus on serving youth ages 18-24.

Emergency shelters evaluated and revised policies regarding suspensions. They developed
policies to lower barriers to shelter entry.

Agencies represented at Core Committee have language access plans in place.

Healing House opened in 2019 to serve households with children experiencing homelessness
who are discharged from the hospital and need space to recuperate.

Diversion formally implemented at The Salvation Army single women and family shelter.
Information on households served is entered into HMIS.

In 2021, our community was selected for the Youth Homelessness Demonstration Program
(YHDP) and was awarded $2,447,820 for two years.

Two Rapid Rehousing programs for households with children focus on those headed by
youth ages 18-24.

Faith-based and grassroots organizations provide an increase in outreach services and
connection to Coordinated Entry.

The Road Home partnered with a congregation to start a new housing program, The Heart
Room, to serve households who are doubled-up.

Increase use of the Homeless Management Information System (HMIS).

The Beacon opened in October 2017 to serve as a Day Resource Center.

Development and expansion of Comprehensive Community Services (CCS) has allowed
opportunities for housing case managers and behavioral health providers to work together to
support clients.

Agencies are hiring peer support specialists.

Increased use of Coordinated Entry.

Increased Rapid Rehousing slots

Rethke Terrace developed, providing an additional 60 Permanent Supportive Housing units
for single adults.

Tree Lane Apartments developed, providing an additional 40 units of Permanent Supportive
Housing for households with children.
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New housing developments have units set aside for households experiencing homelessness.
Established quality by-name lists for Veterans, people experiencing chronic homelessness
and households with children.

Increased use of Tenant Based Rental Assistance (TBRA) for households experiencing
homelessness.

Affordable housing funds for both the City and the County have increased.

Shelter and street outreach providers complete VI-SPDATSs.

Written Standards: Added or enhanced sections on Prevention, Diversion, and Street
Outreach.

Collaborations

Dane County Housing and Health Initiative (H2) worked to develop collaboration between the
two sectors.

CoC Coordinator attends meetings of Employment & Training Network to discuss ways to
improve access and services for people experiencing homelessness.

Relationships developed with Dane County Jail re-entry staff to assist people experiencing
homelessness and incarcerated connect to resources. The Department of Corrections
received introductory information on Coordinated Entry and reach out with questions about
homeless services. JustDane developed a toll-free number and coordinates intake calls with
jail staff.

Developed strong relationships with Public Health and healthcare providers to connect people
experiencing homelessness to Isolation & Quarantine facility during the COVID-19 pandemic.
The Homeless Education Network (HEN) meets on a quarterly basis and invites members of
the HSC to present and participate in discussions.

Street outreach workers meet on a weekly basis to collaborate and problem solve.

Dane County Emergency Management brings together stakeholders to discuss potential
needs during periods of extreme weather.

Advocacy

The HSC developed and formalized an Education & Advocacy Committee.

The HSC consistently advocates for increased access to transportation options.

Legislation passed to allow youth to work without obtaining a work permit and allow 17 year
olds to access adult emergency shelter.

Changes were made to FAFSA to make it easier for youth to apply for financial assistance.
Advocated at State level for creation of Landlord Mitigation Fund.

The HSC is a member of the Wisconsin Housing First Coalition and two HSC members serve
on its Board of Directors.

The CoC Coordinator holds a seat on the Wisconsin Interagency Council on Homelessness.

Other notable accomplishments

As the homelessness landscape changed over the years, the community responded in ways to meet
the needs. These responses were not always strategies laid out in the Plan, and many, are responses
to the COVID-19 pandemic.
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Distribution of large sums of Prevention funds as response to COVID-19.

Vulnerable Population Hotels were set up to shelter older adults and those with specific
medical conditions that made them vulnerable to serious illness due to COVID-19. Hotel
sheltering was provided for just over two years and included meals, security and support
services.

A hotel was used for Isolation & Quarantine during the COVID-19 pandemic. Providers
conducted symptom screening and referred people to the facility. This facility has remained
in operation for over two years and decreased the spread of disease among people
experiencing homelessness.

An additional family shelter began operation in response to COVID-19.

The City developed and funded an urban campground as a response to unsheltered
homelessness (Dairy Drive). Funding allowed for robust supportive services.

Political will and community buy-in to construct a purpose built men’s shelter.

Dane County created a new position to focus on the needs of households experiencing
homelessness in doubled-up situations or self-paying in hotels.

Madison/Dane CoC was selected by the Department of Housing and Urban Development for
the Youth Homelessness Demonstration Program. The community was awarded just under
$2.5 million to address homelessness among youth and young adults.

Creation of the Youth Action Board and the Lived Experience Committee.

The HSC Board of Directors created the Doubled-Up Work Group to focus on the needs of
this population.

Both the City and County increased staffing in homelessness and housing.

Increased community partnerships and service coordination.

JustDane opened Healing House in 2019 to provide medical respite shelter for households
with children. The Road Home provides support services to connect people to housing.

In affordable housing developments, the City & County require use of Coordinated Entry to fill
some units and partnerships to provide support services to people experiencing
homelessness.

Increased collaboration with Community Development Authority (CDA) and Dane County
Housing Authority (DCHA) through administration of the Mainstream Voucher and Emergency
Housing Voucher programs.

Completion of extensive Gaps Analysis.

Transition of Homeless Management Information System (HMIS) to Clarity resulting in an
improved experience for users.

The Salvation Army Family Shelter moved to a new location creating a better experience for
guests and staff.

Hotels to Housing is a Rapid Rehousing program developed to assist households who are
more vulnerable to COVID move into and maintain permanent housing.

Increase in Rapid Rehousing and Street Outreach services.

Increased staffing at the Men’s Shelter.

Dane County created the Housing Access & Affordability Departme.nt

The Early Childhood Homeless Workgroup began bringing together childcare and homeless
services providers to address the needs of families experiencing homelessness.
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Appendix G: Information On The Dane
County Regional Housing Strategy

The Regional Housing Strategy (RHS) was launched in 2022 with the purpose to address Dane
County’s extreme housing shortage by building on local and regional efforts, celebrating the unique
character of our communities, assessing ongoing challenges, identifying and strengthening regional
collaboration and partnerships, creating a vision for the future of housing in Dane County for the
next 10-20 years, and opening doors for our Dane County workforce that is typically below 50% of
the area median income—school teachers, entry-level professionals, public safety professionals,
maintenance and service employees—as well as families with children, residents of color, seniors,
and those with disabilities. To assess the housing needs within our region, the RHS has undertaken
a study examining housing barriers in Dane County. This study is anticipated to be available in 2024
and will inform a regional implementation strategy for the forthcoming five years.

The RHS has gathered historical data in areas surrounding affordable housing issues. This

analysis of housing affordability, racial disparities, housing stock, and market trends can give us a
better understanding of why we are facing a housing crisis in our community. The current status of
affordable housing is best defined by looking at the cost burden for those paying more than 30% of
their income towards rent. As discussed at the Regional Housing Strategy meeting in August 2023,
there is a rental housing supply gap in our community that puts a ‘Big Squeeze’ on unit availability for
renters in all income brackets. There is a need to produce significant housing units to keep up with
demand, including those for senior households.

Many of our strategic plan goals and action items align with housing priorities already identified by
the Housing Advisory Committee during the RHS planning process. We believe that our two plans will
be a compliment to one another and can work in conjunction towards building better solutions to the
housing crisis in our community.
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Appendix D: Dane County Housing Needs
Estimates

To estimate Dane County’s housing needs, a model was designed to quantify the number of units
needed to serve all households entering the homeless system of care. In order to accommodate the
current population experiencing homelessness, the annual unmet need, and the need not reflected
in HMIS, the model shows that an additional 1,394 permanent housing units are needed in Dane
County. The model uses 2023 Stella P data and 2022 Housing Inventory Count Data. It was created
in Stella M and the CoC lead can access it for review or to change information.

METHODOLOGY

Definitions

This model uses the concept of “functional zero” to operationalize need. Functional zero calculations
for this analysis were based on criteria that annual outflow (people housed) needs to be greater than
or equal to annual inflow (people becoming homeless).

Permanent housing resources (or housing resources) in this recommendation can be created
through new construction, rehabilitation or accessing existing housing stock.

Assumptions
The following assumptions were made when developing this model:

* Inflow will remain consistent over time.

* Households in non-HMIS covered agencies access the system in the same way as
households in HMIS covered agencies. (The estimated units in this model include HMIS,
non-HMIS, and VSP units in the community).

* For the purposes of creating a streamlined needs estimate, household types (Child Only,
Adults with Children, and Adult Only households) were not analyzed separately and thus are
assumed to have needs proportional to their participation in the system.

* If a household returns to homelessness or is active in the system for more than one reporting
year, in an optimal system they will receive a higher level of care.

* Rapid rehousing will serve a household for up to two years, and permanent supportive
housing will continue to serve a household for an average of 10.9 years.

* Temporary funding for 431 permanent housing units in the community may end, and this
model assumes it will. This includes:

208 Hotels to Housing units (classified as RRH)

15 RRH units

114 Emergency Housing Vouchers (classified as OPH)

94 PSH units

o

o O O
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Notes

* There will be an initial period of intense investment followed by a softening and sustaining
period. No housing or shelter units can be decreased until previous targets have been met.

* The plan calls for new permanent supportive housing that will need to be maintained
post-plan, but after the plan period, turnover in permanent supportive housing will serve
all new people becoming homeless who need permanent supportive housing.

* By implementing diversion and ramping up prevention, potentially less units will be needed.

CURRENT SYSTEM PERFOMANCE

The first step in modeling housing needs is determining unmet need in the current system. Key
features of current system performance are below (Table 1).

Total Underserved

Annual Inflow This model assumes inflow will continue to remain the same.
(Ideally, inflow will decrease as system improvements are made).

Total unserved
population with unit
loss and no additional
changes made

Annual Unmet Need Annual inflow minus annual outflow. With no action, this is the
projected addition to the population each year.

Table 1: Current System Performance.

There are currently 1,165 underserved households in the system, meaning the system needs to grow
enough to house 1,165 more households than it normally does.

1,461 households enter the system every year, and 1,340 exit it. This leaves an annual unmet need of
121 households who will be added to the homeless population each year. To reach Functional Zero,

in addition to housing the 1,165 currently unserved households, the system must house 121 more
households each year.
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ReAcHING FuncTioNAL ZERO BY 2028

The model uses baseline 2023 Stella P data to create a model for achieving Functional Zero five
years later. The table and graph below show in blue the estimated population unserved by the system
each year until achieving Functional Zero in 2028. Table 2 and Figure 1 below show in blue the
estimated population unserved by the system each year until achieving Functional Zero in 2028

In contrast, if the system were to make no changes to operation or housing capacity, unmet need
would grow. This is shown below in orange, where annual unmet need is added each year to the
number of households currently unserved. This “do nothing more” model would result in 1,770
unserved households by 2028.

Based on the average length of time households in the system stay in RRH and PSH+OPH, loss of
these 223 RRH units and 208 PSH+OPH units would result in 276 additional unserved households
each year. Shown below in green is how unmet need would increase if the system were to make no
changes to operation or housing capacity if these units are lost in 2024. This “unit loss” model would
result in 2,046 unserved households by 2028.

2023 2024 2025 2026 2027 2028

Proposed 5-year model KI[LS 642 376 237 167 0
for reaching Functional

Zero

Total unserved
population with no
additional changes made

Total unserved 1,165 1,286 1,683 1,804 1,925 2,046
population with unit
loss and no additional

changes made

Table 2: Models estimating unserved households from 2024-2028.

Unserved Homeless Population

2,500
2,000
1,500
1,000

500

Number of Households

2023 2024 2025 2026 2027 2028

el Proposed mode| e===Donothing More === Unit loss

Figure 1: Models estimating unserved households from 2024-2028.
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UNiTs NEEDED

To achieve Functional Zero if these units are lost, significant changes to housing capacity would need
to occur. The graph below shows the additional number of additional units of each type needed.

After loss of RRH units, the system will have 55 RRH units, and it will need a maximum of 1,076
units. This means 1,021 additional RRH units will be needed (a 1,856% increase).

After loss of PSH+OPH units, the system will have 1,757 units, and it will need a maximum of 2,130
units. This means 373 additional PSH+OPH units will be needed (a 21% increase). The number of
additional RRH and PSH+OPH units needed are shown below in Figure 2.

Number of Additional Units Needed to Reach
Functional Zero

1200

1021

800

600

373

400

200

Number of Additional Units Needed

RRH PSH + OPH

Figure 2: Number of additional housing units needed.

This model shows the impact that losing units has on the system: if 431 permanent housing units
are lost, it isn’t simply that 431 more units need to be added. Once units are lost, inflow into the
system continues and the unserved population grows. This means that the additional units needed
far surpasses the initial number of units lost. In this model, an additional 1,394 permanent housing
units will needed after the loss of these 431 units. This illustrates the importance of maintaining
current units and avoiding unit loss.
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