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Internal Monitoring 
 
Policies Monitored Reports Accepted 

Water Quantity (O-2A) 1/27/2015 

Water Quality (O-2B) 4/30/2014 

 7/22/2014 

 1/27/2015 

Reliability (O-2C) 1/27/2015 

Affordability (O-2D) 6/24/2014 

Sustainability (O-2E) 5/27/2014 

 1/27/2015 

Treatment of Consumers (EL-2A) 4/30/2014 

Treatment of Staff (EL-2B) 6/24/2014 

Financial Planning/Budgeting (EL-2C) 5/27/2014 (Capital Budget) 

 8/26/2014 (Operating Budget) 

Financial Condition & Activities (EL-2D) 8/26/2014 

 1/27/2015 

Emergency General Manager Succession (EL-2E) 6/24/2014 

Asset Protection (EL-2F) 8/26/2014 

Infrastructure (EL-2G) 4/30/2014 

Communication & Support to the Board (EL-2H) 8/26/2014 

Quality & Performance Improvement (EL-2I) 1/27/2015 
 
 
External Monitoring 
 
2013 MWU Financial Statements Including Independent Auditors' Report 
2013 Financial Audit- MWU Management Letter 
 

https://madison.legistar.com/LegislationDetail.aspx?ID=1947569&GUID=EA24073C-BC61-4ECA-9173-B3E52BF9FE7C�
https://madison.legistar.com/LegislationDetail.aspx?ID=1737727&GUID=4A4AC1AA-56E6-4B6B-85E6-BD527080749A�
https://madison.legistar.com/LegislationDetail.aspx?ID=1847937&GUID=ABF4039C-4954-497A-9D65-FFD5E7C73F7B�
https://madison.legistar.com/LegislationDetail.aspx?ID=1947570&GUID=747D2013-227B-46B3-850F-A615403DBF4C�
https://madison.legistar.com/LegislationDetail.aspx?ID=2140163&GUID=DF66EDFE-CD6E-4308-8FA7-009A68534D7A�
https://madison.legistar.com/LegislationDetail.aspx?ID=1821289&GUID=73369D03-787C-4015-8C2E-023B070DD6E1�
https://madison.legistar.com/LegislationDetail.aspx?ID=1802178&GUID=015BBCD6-44C3-4661-B107-EA67E0DC6BD1�
https://madison.legistar.com/LegislationDetail.aspx?ID=2071222&GUID=AC58E3D4-96F0-4EC1-8E0A-E2C2EF99B178�
https://madison.legistar.com/LegislationDetail.aspx?ID=1737726&GUID=6775ED43-9825-4383-9B5D-B5EFB7BAE880�
https://madison.legistar.com/LegislationDetail.aspx?ID=1821290&GUID=E609AF05-340E-4D5F-AE8B-79319497B09A�
https://madison.legistar.com/LegislationDetail.aspx?ID=1802179&GUID=21EB9746-CA14-4C33-9B1D-7E73BB638777�
https://madison.legistar.com/LegislationDetail.aspx?ID=1891072&GUID=2999EA73-847A-4537-8B0A-2EF86ACE0D63�
https://madison.legistar.com/LegislationDetail.aspx?ID=1891073&GUID=9509A2DB-2517-49A9-96DE-34F64450D646�
https://madison.legistar.com/LegislationDetail.aspx?ID=1947576&GUID=612B8E34-6949-43CC-B21A-28C231A426A3�
https://madison.legistar.com/LegislationDetail.aspx?ID=1821291&GUID=D24D7F4F-020D-4C34-B7B2-FC7E3467B73E�
https://madison.legistar.com/LegislationDetail.aspx?ID=1891091&GUID=9C5E50FB-A53F-4C35-BEEF-EB961C706683�
https://madison.legistar.com/LegislationDetail.aspx?ID=1737720&GUID=823C3521-85C4-4EA3-8DBF-856CF54D2ECA�
https://madison.legistar.com/LegislationDetail.aspx?ID=1891092&GUID=DE314447-0B7A-4E84-A803-E92FE42E4A2A�
https://madison.legistar.com/LegislationDetail.aspx?ID=2071223&GUID=8729151F-9C43-4F88-A555-41643B53B63C�
https://madison.legistar.com/View.ashx?M=F&ID=3181896&GUID=D2E47D25-E055-4DD7-9CAB-F7C43872AE4D�
https://madison.legistar.com/View.ashx?M=F&ID=3181895&GUID=72188956-ABB1-4E31-9C2D-51D58B5A032F�
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Compliance 
 
The General Manager reported compliance with all Outcomes and Executive Limitations 
policies, with the following exceptions: 
 

• Water Quantity O-2A(1):  Water delivered to hydrants at proper flow rates for fire 
protection. 
 
Mitigation projects in progress and scheduled to address deficiencies identified in the 
2006 Master Plan and the East Side Water Supply Project. 

 
• Water Quantity O-2A(2):  Water delivered to the customer tap at a pressure that meets 

industry-accepted low, high, and emergency operation criteria. 
 
Mitigation projects in progress and scheduled. 
 

• Financial Condition and Activities EL-2D(6):  Establish an unrestricted reserve equal to a 
typical three months’ operating expenses. 
 
The utility currently is not funding its unrestricted reserve and likely will not do so 
until it completes the repayment of its loan from the City of Madison. Currently this 
is projected to be repaid in 2019. 


