PSRC Meeting, 2/12/2025

Items of Significance since last meeting:
o Abundant Life Christian School active shooting incident on 12/16/24
o Unexpected loss of MPD Detective Erik Lee in January 025

Long-Term Strategic Plan: https://www.cityofmadison.com/police/documents/2023-2028StrategicPlan.pdf
Workgroups using a tracking tool to keep up on progress
e Quarterly reporting to MPD website
o https:/iwww.cityofmadison.com/police/documents/StrategicPlan2024Q1.pdf
¢ Phase 2 has been completed and information has been added to our website
e Quarterly reporting from the pillar groups to steering committee for accountability purposes
o Next steps: Workgroups to select Phase 3 action items and make recommendations to the Steering Committee and
then to the Chief

Staffing report: Chief Shon Barnes departed at the end of January to become Chief of Police in Seattle, WA. Our acting Chief of Police
is John Patterson.

Patrol shift change occurred on February 2, 2025.
New pre-service and accelerated MPD academy begins in May 2025.

Promotions-
None since our last meeting

2023 Annual Staffing Report posted to the website
https://www.cityofmadison.com/police/documents/Patrol\Workload2023.pdf

Chief's 3" Quarter Report to the Common Council
https://www.cityofmadison.com/police/documents/chiefUpdate20243rdOQtr.pdf

Previously submitted: MPD’s November and December Crime Summary Report
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