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Council Work Session: Development of a Council Strategic Plan

If you need an interpreter, translator, materials in alternate formats or other 

accommodations to access this service, activity or program, please call the phone 

number below immediately.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros 

arreglos para acceder a este servicio, actividad o programa, comuníquese  

inmediatamente al número de teléfono que figura a continuación.

Yog tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntaub ntawv ua 

lwm yam los sis lwm cov kev pab kom siv tau qhov kev pab, kev ua num los sis kev pab 

cuam no, thov hu rau tus xov tooj hauv qab no tam sim no.

Contact: Lisa Veldran, Legislative Administrative Assistant, Common Council Office, (608) 

266-4071 or lveldran@cityofmadison.com

1. Welcome & Purpose of Meeting - Council President Denise DeMarb & Satya 

Rhodes-Conway

2. Goals: Part One

39757 Presentation: Priority-Based Budgeting - David Schmidiecke, City Finance 
Director

3. Goals: Part Two

39758 Next Steps / Comprehensive Plan Update - Natalie Erdman, Planning & 
Community & Economic Development Director

4. Next Steps / Group Brainstorm: Council Strategic Plan

5. Wrap Up
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