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5 minute service

7.5 minute service

7.5 minute service

15 minute service

15 minute service

Widened Sidewalk



From FTA Financial Plan Included Contingency



BRT Financial Plan – Associated with Small Starts Grant



BRT Financial Plan

Fed FundingLocal Funding



Federal - $144.7 million

State - $0.7 million

Local - $48.8 million
(of which $13.7 is property 
donation)

2023 allotment to address overages

Small 
Starts 
Grant 
Agree
ment

BRT Fed & Local Funding Sources



Early Works
Early procurement

Buses and Chargers

Main Bid Package

Mineral Pt Widened Sidewalk

Real Estate

Design, Management, Const Insp, staff

BRT Components

Other

Numerous contract over 4 years

Primarily traffic signal supplies

Systems, TSP, CCO, OCR, etc



Early Works
Main Bid Package

Mn Pt Sidewalk



2022
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2023
Q3 Q4

2024
Q1 Q2 Q3 Q4

2025

Design
EA approval
30% Design

PS&E
100% Design

7 months from 30% to 100% 
Extremely accelerated 
(normally 18-24 months)

~17 million

Buses & Chargers
~76 million

Adding a year would have added $8 million to the budget

Opening

Contingency

R/W, Tech, Long Lead, etc.Other
~31 million

Construction Earlyworks
Main Bid Package

Min Pt Sdwk

~75 million



Current 
Request

Future 
Request



Contingency Amount Available for 
CCO and Other



East-West Bus Rapid Transit

www.MadisonBRT.com
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