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MAY REVENUES 
 
   Prior Yr Comp’ns              Actuals +/-  Budget Comp’ns 

      May ’09 +/- ‘08  
For the Month 

of May  YTD thru May 
  Amount %  Amount %  Amount % 
          
Cashiered Parking Facilities   $ ( 167,630)    ( 5.7)    $   (53,320)     ( 9.0)  $  (117,760) ( 4.1)
Off-Street Meters (Lots & Ramps)      ( 1,330) ( .6) (  1,170)    ( 2.5)  + 3,490 + 1.6

On-Street Meters    + 12,630  + 2.1        ( 8,890)    ( 6.4)  +  6,200    + 1.0
Constr'n Rev – On-Str Meters  (  8,830) (  9.3) ( 3,710) ( 17.1) ( 8,730) ( 9.2)
  Subtotal - On-Street Meter Rev  + 3,800 + .5        (12,600) ( 7.8) ( 2,530) ( .4)

Monthly Parking (incl. LT Leases) ( 1,170) ( .4) ( 2,910) ( 4.5)  ( 2,770) ( .9)
RP3 and Miscellaneous Rev ( 1,820) ( 4.0) +   30 +  .4  + 4,090 + 10.4
        

  Totals  $  (168,150) ( 4.0)  $  (  69,970) ( 8.0) $ (115,480) ( 2.8)
                    Column Ref >>>                         A                                          B                                    C                        
 
 
Note:  Budget projections used for the comparisons in Col B will NOT reflect the approved rate 
increases until said increases are implemented (June 1 for all categories except On-Street Meters, for 
which we’ll use a July 1 start date).  
 
Highlights/Remarks:     (# references correspond with the map at back) 
 
Cashiered Revenues.    The -$167,630 variance vs YTD 2008 (Col A) is comprised as follows:  “Regular” 
Cashiered revenue, -$136,520; Special Event revenue -$25,280; Coupon revenue -$4,680; and PFN revenue 
-$1,150.   Contributing factors:  two fewer revenue-generating days this year, continued general economic 
weakness, and lower occupancy rates at two ramps. 
 
The State Street Campus Ramp (SSCa, #11) experienced the largest decline in “regular” cashiered revenues 
to date (-$94,370); in addition to the two fewer revenue-generating days, there were 4 fewer spaces in 
service, and occupancy was off about 7%, which equates to about 74 fewer occupied spaces continually.    
Similar situation at the Overture Center Ramp (OC, #9), which had declines of -$22,750 and -$10,600 in 
“regular” and special event revenues, respectively – one less space in service, two fewer revenue-generating 
days and a 3% decline in occupancy (which equates to about 16 fewer occupied spaces continually).   
 



At the Government East Ramp (#6), despite the higher occupancy rate (+3%), “regular” revenues were down 
about -$25,810, likely a combination of the ‘missing’ revenue-generating days and Rideshare parkers (the 
majority of whom redeem their coupons at GE).   
 
On-Street Meter Revenues.  The increase of about $12,630 over 2008 (Col A), occurred despite two fewer 
revenue-generating day this year and nine fewer spaces in service, likely helped by fewer declared snow 
emergencies in January and February 2009 vs ’08. 
  
Construction-Related Revenues.   Contractor revenues, which are difficult to forecast, came in about 
-$8,750 under both 2008 levels (Col A) and Budget (Col C) – a “very acceptable” result in light of the 
economy and unpredictability factor.   Hangtag sales thru the end of May lagged 2008 and 2007 by $4,030 
and $12,380, respectively.   
 
Monthly Parking.   As mentioned last month, notice of the June 1 rate increases was sent to all Monthly and 
Long-Term Lease parkers at the end of March, and we (presumably) started seeing some “fallout” already in 
April -- cancellations were double those for April 2008 (28 vs 14).  This trend continued in May.  (Notes:  All of 
these changes were for “regular” Monthly parkers; there has been no change in the number of Long-Term 
Lease parkers.  Also, some “seasonal” cancellations are typical at this time of year.) 
  
RP3/Miscellaneous Revenues.  RP3 permit sales thru May averaged about +$1,300 vs both YTD 2008 and 
Budget.    
 
Re Advertising revenue:  As mentioned last month, the City and Adams Advertising have not been able to 
come to an agreement on modifications to the current advertising contract, and the notice of termination 
provided by Adams calls for a July 1, 2009 ending of their contract.  At that time they will be required to 
remove all of their advertising canisters in the Parking Utility facilities.  The City issued an RFP to attract other 
advertisers but this was unsuccessful.  The revenue for 2009 will be $25,000 instead of the $50,000 minimum 
called for in the original contract.  We are projecting no advertising revenue for the 2010 operating budget.  
These funds were used to support the Parking Utility's TDM efforts. 
 
 
Bottomline:    “Totals” came within -$115,480 of YTD Budget (Col C), following a -$70,000 decline for May  
(Col B).   Compared to 2008, however, YTD revenues fell by about $168,150.   (Translation:  We projected 
revenues thru May ’09 would be about $52,670 behind 2008 levels.  They actually fell about $168,150 behind 
2008 levels, leaving us with the -$115,480 difference.)    As shown in Column C, the primary culprit is 
Cashiered Revenues, $117,760 below budget.   However, next month we catch-up on the number of 
revenue-generating days; we also start seeing the results of the June 1 rate increases, so should be a telling 
month.       
 
Our current “watch list,” especially as impacted by the economy and June 1 rate increases ... 
 

- “Regular” cashiered revenues 
- Contractor-related revenues 
- Monthly Parking which, in the past, has been “considered 100% occupied” is showing signs of 

greater price resistance during this economic downturn.  Approximately 10% of the monthly 
parkers have turned in their monthly passes.  We are working to fill these vacancies through our 
wait lists and “targeted” marketing, i.e., sandwich boards advertising the immediate availability of 
monthly parking passes are in place at the Government East Ramp. 

- Interest Income – if the dismal results for Q1’09 continue for the rest of the year, we estimate 
interest earnings will come in about $300,000 under budget (of $612,000). 

 
See Attachments A thru C for detailed 2008 vs 2009 revenue comparisons. 
 
 
 
JUNE 2009 ACTIVITY REPORT 

During June, staff worked on the following projects ...       
 

- continued work on the second phase of the rate increases – ON-Street Meters (the first phase – for 
all other revenue categories -- was implemented June 1); 

- completed our in-house Revenue/Expense statements – an updated history will be provided at the 
August meeting 
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- prepared and mailed instructions re RP3 renewal procedures to about 3,400 renewal candidates.  
Last year we kicked off the new online renewal application (as an alternative to ‘snail mail’ renewal), 
and 935 customers (about 65% of all renewals) took advantage of the new service. 

- continued training our new Program Assistant II (Sabrina Tolley, hired April 27);  
- we advised Metric Parking Division, Metric Group Inc. of our intent to contract with them for multi-

space meters, and have begun the contract development process; 
- continued extensive concrete remediation at most structures; and 
- continued efforts for changeover of revenue software from CTR to Zeag.  
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