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INTRODUCTION
• Objective: DCR Overview: Who are we?
• Brief History of the Department (DCR)
• Illustrating the Work of DCR
• Access, Education, and Accountability
• Our INSPIRE Model: Opportunities to 

Collaborate





HISTORY OF THE DEPARTMENT
MADISON GENERAL ORDINANCES CHAPTER 39

Rev. James Wright, Madison Equal 
Opportunities Commission’s first 
Executive Director

⚫1963 (prior to the Federal Civil Rights Act in 1964) -
Madison led the way, adopting the Equal Opportunities 
Commission (EOC) in response to local and national 
struggles of equality and the reality that Madison was 
divided by severe housing discrimination.

⚫1973 – Affirmative Action Department (AAD) created 
because “passive prohibition of discriminatory practices is 
not sufficient”.

⚫2006 – Department of Civil Rights (DCR) created to 
“vigorously pursue” the policies and principles of equal 
opportunity, affirmative action, and disability rights, within 
the City as an employer and within the City as a 
community. EOC and AAD incorporated as divisions of 
DCR, with elevation of Disability Rights and Services.

⚫2014 – Racial Equity and Social Justice Initiative (RESJI)

⚫2021 – Equity and Social Justice (ESJ) Division created to 
further support Disability Rights and Services, Language 
Access, RESJI, and Neighborhood Resource Teams (NRTs)



STRONG AND COMPASSIONATE
LEADERS FOR JUSTICE

“No, no, we are not satisfied 
and will not be satisfied until 
justice rolls down like water 
and righteousness like a 
mighty stream.”

-Rev. Dr. Martin Luther King, Jr.



ORG
CHART 

https://www.cityofmadison.com/human-resources/documents/OrgCharts/DCR.pdf


CIVIL RIGHTS – “INSPIRE” MODEL



AFFIRMATIVE ACTION DIVISION

https://www.cityofmadison.com/civil-rights/contract-compliance/targeted-business-enterprise-programs


ACCESS

Inclusive Workplace 
Environments

Economic 
Opportunity & Wealth



EDUCATION



ACCOUNTABILITY

Goals for Projects Contract Monitoring Investigations



EQUAL OPPORTUNITIES 
DIVISION



EQUAL OPPORTUNITIES DIVISION
EQUAL OPPORTUNITIES ORDINANCE 39.03

⚫ Enables individuals to 
live and work free of 
discrimination

⚫ Provides Remedies of 
discrimination 
complaints brought forth 
by the public

⚫ Provides Community 
Education and Technical 
Assistance (Training)



ACCOUNTABILITY



ACCESS: “A GOVERNMENT WITHOUT WALLS”
Conversation alone may not be 
enough to motivate change. 
We must be willing to meet 
residents where they are to 
better understand their 
concerns.

“The Government without 
Walls”, philosophy understands 
that data coupled with real 
stories to back up the data -
can inspire the move for real 
change. 



ACCOUNTABILITY: THE 
PURPOSE OF E.O.D.

Discrimination Investigations and Systemic Issues Related to 
our 28 protections Such as; Race/Gender/Age/Nat’l Origin 
or Ancestry, etc.

• Wealth Equality/Opportunities
• Gender/LGBTQt Equality
• Youth Unemployment
• Employment/Unemployment
• Immigration issues
• Housing/homelessness
• Gov’t actions/reactions
• Incarceration
• Schools/Education
• Public Accommodations/Services



AWARDS TO OUR COMPLAINANTS

2017 = $200,856,  2018 = $219,185,  2019 = $117,382,  
2020 = $232,912,  2021 = $119,107,  2022 = $354,118 



ACCESS: CASE TRACKING SYSTEM 
& COMPLAINT PROCESSING



EQUITY & SOCIAL JUSTICE DIVISION
DISABILITY INCLUSION, RACIAL EQUITY AND SOCIAL JUSTICE, 

NEIGHBORHOOD RESOURCE TEAMS, LANGUAGE ACCESS, AND 
ENVIRONMENTAL JUSTICE





EQUITY AND SOCIAL JUSTICE 
DIVISION

ACCESS
Neighborhood 
Resource Teams 
(NRTs) and 
Language Access 

EDUCATION
The Racial Equity 
and Social Justice 
Initiative (RESJI)

ACCOUNTABILITY
Disability Rights and 
Services 



UPSTART PROGRAM



ACRE PROGRAM



CIVIL RIGHTS – “INSPIRE” MODEL



Q&A
OPPORTUNITIES FOR COLLABORATION
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