


Slmphfy the prOCéss N |

@_; Reduc_‘et‘he!_tlme spent byagenciés and staff |

e Provide for clear comm‘u"mﬂcatlon and a trarisparent
_process

Clarlfy théﬁv”r(‘)lés. .Of staff énd cdmmlttéés

Take ,the _umeto l‘ook»at how we fund nelghborhoo
centers. e \ ‘




unding Process

» We anticipate no substantlal changes in Community
Resources funding Goals and Objectives. Decisions
will be finalized by early March.

- Neighborhood Centers will not be applylng thlS year.
o Combined CDBG and CSC subcommlttee will address

employment proposals

> 2012 contracts for Neig ""o"rhoo:‘
for one year. City work group will evaluate how
Neighborhood Centersare funded and make
recommendations for 2014 and beyon




- Letterof Intent for new Agenc1es (not programs )
Published March 22, 2012 —due April 13, 2012.

. A'pplic'atio‘n ‘Willvbe‘ a combination of online entry an
attachable excel documents.




Proposed Process
o CDD Staff Role:

Review application's ’

Provide summaries - |

Staff will make specific recommendatior s for funding
to committees (Dollar amounts and programs)

o Committees will see all p'roposals‘ and staff rev1ew‘forms
o Committeerole: - G

Review applications |
Respond to staff recommendatlons .




Goals and Ob]ectlves must be finalized by mid
February. Ll
. 2013-2014 Application:

Pu‘f“‘hshe’ _ May 2, _2012 duve ]une 1, 2012

~ Workshops at Villager will follow.

Commlttee meetlngs on proposed programs wi

Public hearlngon Csc and CD DBG Fundlng
Recommendatlons wlll b_e_ on " .jugust 2, 2012,

. BRI b g

i1l occur




