
Roadmap for MPD Policy & Procedure Review Committee  
Co-Chairs: Luis Yudice & Christian Albouras 

The purpose of this document is to give some direction and begin constructing timeframes for the 

various goals and actionable items of this committee. Below is a preliminary draft of a timeline that the 

committee can follow.   

 

NOTE: This draft is only a suggestion to organize and steer our efforts in an efficient and timely manner 

 

 

 

1/16 

 

•Finalize the RFP subcommitte 

•Body camera report    

•Identify & contact speakers 

 

 

2/16 

•Presenations before the committee (20-minute presentation; 10-minute Q&A) 

•Speaker list: Cheif Koval, Black Lives Matter, NAACP, Centro Hispano, Hmong 
Community, UW Law School, Neighorhood Associations, ect.  

•Possible Topic: What can the MPD do to improve interactions/trust with the 
community, particualry with communities of color? (as mentioned, this is a 
possible topic of discussion for the speakers with the request of three focused 
recommendations and/or areas of interest for the committee to consider) 

3/16 

•Identify specific focus areas (use of force, hiring practices, training, culture, ect.)  

•If necessary, determine addtional resources needed to complete mandate 

•Gather list of potential experts 

4/16 

 

•Select the consultant/consulants 

•Finanlize the RFP process   

 

5/16 

 

•TBD 

 

6/16 

•TBD 
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7/16 

•TBD 

8/16 

•TBD 

9/16 

•Begin to identify recommendations   

10/16 

 

•Fine tune the recommendations that the committe will report back and begin 
drafting the report  

 

11/16 

 

•Final draft  

 

12/16 

• Present the committee's report and recommendations  


