MADISON WATER UTILITY
2008 Operating Budget Estimate
income Statement

Water Sales
Other Operating Revenue
Total Operating Revenue

OPERATING EXPENSES:

Source of Supply
Pumping
Water Treatment
Transmission & Distribution
Customer Accounts
Administrative & General
Operation & Maintenance Expense

Depreciation
Payment in Lieu of Taxes
Other Taxes
Total Operating Expense
Operating Income

interest Income
Interest Expense

HET INCOME before contributions

CAPITAL CONTRIBUTIONS

MET CHANGE [N RETAINED EARNINGS

2006 2007 2008
ACTUAL ESTIMATED ESTIMATED

17,376,398 17,935,400 20,705,600
337,720 341,000 341,000
17,714,118 18,276,400 21,048,600
104,195 242,916 312,700
2,937,454 3,107,908 3,275,300
865,575 682,027 678,900
3,934,993 3,807,203 3,737,900
325,303 298,856 342,500
2,978,934 3,179,474 3,315,400
11,146,454 11,318,384 11,662,700
3,214,865 3,421,700 3,615,200
2,511,931 2,527,200 2,539,800
339,829 362,850 365,100
17,213,079 17,620,134 18,182,800
501,039 656,266 2,863,800
446,871 561,900 754,700
-2,028,161 -2,543 600 -3,121,700
-1,080,251 -1,325,434 496,800
5,397,982 2,500 000 3,600,000

4,317,731 2,174,566 3,996,800
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Water Utility

Agency Number: B4
Budget Function: Fublic Weorks and Transportation

The mission of the Madison Water Utility is to provide and maintain an adequate supply of safe water for
consumption and fire protection, with quality service and at a reasonable price, for present and future generations.

2005 2007 2007 2008 2008 2008
Major Service Actual Budget Projected Request Executive Adopted
Water Supply 1,080,251 0 1,325,434 (496,800) 0 0
Agency Total § 1,080,251 $% 0 $ 1325434 % (496,800) § 0 3 0

Reguested Budget Highlights
The Budget includes:

1. Funding for continuation of existing services.

2. Increased funding for our unidirectional flushing program to $400,000. In 2007 we budgeted $220,000 for the
unidirectional flushing program. :

3. The utility will be filing a formal rate case with the Public Service Commission of Wisconsin in 2008 and the
revenue figures in the 2008 operating budget request include an estimated 8% rate increase. The rate increase is
projected to be phased in beginning with the August 2008 billing and the full 8% increase will be effective with the
February 2009 billing. Our last full rate increase was granted in August of 2007 and averaged 16%. We will begin
phasing in this rate increase with the October 2007 billing and it will be fully implemented with the April 2008 bilis.

4. A revenue bond issue of approximately $20,000,000 is anticipated in the fall of 2007 and ancther of
approximately $12,000,000 is expected in the summer of 2008. Our last bond issue was in June of 2006.



Sudaet Service Descriptions:

Water Supply

The Madison Water Utility serves 60,000 customers, providing 12 billion gallons of water a year. The Utility
operates 24 wells to supply the water, which is delivered to customers through over 800 miles of water main.

Service Summary

Permanent Salaries $
Hourly Employee Pay
Overtime Pay

Fringe Beneiits

Purchased Services
Supplies
Inter-Departmental Charges
Debt/Other Financing Uses
Capiial Assets

Tota!l Expenditures 5
inter-Agency Billings

2006 2007 2008
Actual Budget Executive
Total Expenditures $ 20,789,079 § 21321880 3 0
Less Inter-Agency Billings 19,708,828 21,321,990
Net Total $ 1,080,251 % 0 3% 0
Water Utility
Summary by Major Object of Expenditure
2606 2007 2067 2008 2008
Actual Budget Projected Request Executive
5854614 $ 6485168 $ 6465168 $ 6506739 § 0 s 0
233,510 180,250 180,250 200,060 0 0
66,085 128,750 128,750 150,000 0 0
1,905,263 2,423,164 2,423,164 2,444,602 0 0
3,168,046 3,539,464 3,344,700 3,477,040 0 0
4,031,017 1,422,365 1,449,090 2,125,100 0 0
772,068 540,964 552,364 600,314 0 0
4,758,476 5,806,865 5,859,816 5,874,340 0 0
0 725,000 725,000 765,400 0 0
20,789,079 § 21,321,900 § 21128102 § 22,144,005 § 0 3 0
9708828 24,021,690 10,802 668 22 540 BIS 0 D
1080251 § 0 % 1325434 % (496,800) & 05 0

Net Budget $




e,

Agency: Water Ulility

SETY OF MADIS
; tal B

.
ich

Title of Reguest:

Cross Connection Control Inspeciors

Hescription of Supplemental Budget Regusst:

Request 2 additional Cross Connection Control Inspectors plus vehicles for the positions. See attached justification.

Service # Affected 2000

Accounts Affected (Attach a more detailed account/
service breakdown if appropriate.)

Expenses Total Amounti
51100 $ 91266
51120 $
51200 $
51300 3
52000 $ 33586
54000's:

$

3

3 3
55000's:

5

$

$ &
56000's;

%
B $

% B
53000 _ § 40000

Total Expensa _§ 164852

I/ Billings/Revenue
70000 $ 164852

5 $ 164852
Net Impact $ 0

THIS IS A REQUEST TO:

L Continue an existing service or program

4 Expand or increase an existing service or program
[ Addanew service or program

] Other

Notes:
See attached justification

08/13/07-FA\WucommonRobin\Budgets 20081CCCl-Supp doc



Current Water Quality Staffing
Request:

For the 2008 Operating Budget, the Water Quality section 1s asking for the addition of three
permanent, full-time position including two (2) cross connection control inspectors and one (1)
administrative clerk.

Justification:

Wisconsin Administrative Code, Chapter NR §11.09(c), requires “each supplier of water shall
inspect every service a minimum of once every 10 years. It 1s recommended that industrial and
commercial services be inspected once every 2 years.” Over the past twelve months, Madison’s
two cross connection control inspectors completed 335 inspections out of nearly 8500 industrial
and commercial services. In recent years, the number of inspections completed has been Limited
by increasing attention on water quality concemns (e.g. manganese, discolored water, chlorine, a
loss of trust in drinking water safety), other statutory responsibilities (Well inspecting, permitting,
and abandonment), and staff time off for sick leave and worker’s compensation. Currently, the
Water Utility does not perform inspections at the nearly 55,000 residential service connections.
Additional cross connection control fnspectors are needed to ensure that potential, high hazard
cross connections do not threaten the City’s water supply. In addition, a more effective cross
connection control program could eliminate some uncertainty about the risks associated with
potential backflow conditions arising from unidirectional flushing.

Furthermore, an administrative clerk assigned to the Water Quality section could facilitate a
greater number of annual cross connection control inspections. The clerk would be responsible
for coordinating and sending notices, entering inspection results into the database, maintaining
records, and developing inspection schedules. This administrative role would help to alleviate
some of the data entry time and allow more time for inspections and re-mspections. The clerk
position would perform tasks similar to those performed by clerks in Meter Shop or Customer
Service areas. In addition to the cross connection support role, the clerk would be available to
answer calls made to the Water Quality hotline. Currently, the Water Quality Manager takes
these calls; however, a large number of calls are transferred to voicemail especially when the
manager is out of the office, at meetings, or attending to other water quality responstbilifies.
Recent events have shown the importance of receiving and responding fo water quality concerns
in a timely fashion. In addition, the clerk would serve as an initial screen on water quahity calls,
responding to general information requests and reports of water qualify concerns that require no
further action. This activity could free up additional time for the manager to address other water
quality priorj_tl es such as completing technical reporis and neighborhood newsletiers, developing
educational and onfreach programs, and ensuring that the utility continues to meet all required
water sampling and reporting requirements.



Agency: Water Utllity

Tile of Reguest: Engineering Alde 2

Description of Supplemental Budget Reguest:

Request an Engineering Alde 2 position in the Engineering section. See attached justification.

Service # Affected 2000

Accounts Affected (Aitach a more detailed account/
sarvice breakdown if appropriata.)

THIS IS A REQUEST TO:

L]
X
L]
[]

Notes:
See attached justification.

Continue an existing service or program
Expand or increase an existing service or program
Add a new service or program

Other

Expenses Total Amount
51100 $ 41204
51120 3
51200 3
51300 3
52000 $ 15196
54000's:

$

$

3 $
55000's:

g

5

$ &
56000°s:

5

g

g - %
58000 &

Tatal Expense % 56490

I/ Billings/Revenue
70000

<

56490

5 $§ 56490

Net Impact $ 0

08/13/07-F \Wucommon\Robin\Budgets 2008\EngAide-Supp.doc



E l""?m*ﬁﬁgét%w - £
M’Jg’}fﬁ Operating Bu fig}@a Reguest August 13, 2007
Alan L Larson — Principal Engineer 119 E. Clin Avenue

Madison, Wisconsin 53713
Telephone: G08 266-4653
email; allarson@cityofmadison.com

Engineering Alde 2
Request: 1 Full Time Position to be under filled at the Engineering Alde 1 level.
Position Title: Enginsering Aide
Justification; Planning, mapping, and customer netification associated with the Unidirectional Fiushing (UDF) Program
requires significant office effort and fime. Currently hourly staff is completing these tasks under the direction of the Mapping
and Systems Engineer. It is the Utility's policy o continue the UDF pregram indefinitely to maintain and sustain high
distribution system water quality. The tasks associated with the UDF program and the staff time required will continue and
staff will be required to adequately track, plan, monitor and schedule progress and notify the public during the
* implementation of the UDF program.
General record keeping and public information requests have increased steadily since 2005 and will continue at current
“levels. This increased effort has required significant staff time. Hourly temporary staff has assisted in meaintaining Utility
records and responding to public inquiries and information requests. it is expecied that this Eevel of effort will continue and
permanent fuil time staff will be needed to meet this expectation.
Not approving this request fo add an Engineering Aide 1 will result in the utility continuing- to utilize hourly employees to
: compiete these tasks. This method of addressing this need has an inherent level of risk and ineffi c:ency
- Gost: Annual salary cost = $39,100 not including benefits and other salary overhead.

- Endineer 3-
Request: Two Full Time Enginser 3 positions fo be under filled af the Engineer 1 level.

‘Positicn Title; :Staff Water Design Engineer -
_ Justification: The Utility annual capital budget has increased over 300% over 2005 levels and due o infrastructure
replacement needs and master plan projections, it is expectad that annual capital budget expendifures will not go down. In
2007 the number of engineering designers on staff went from 5 to 7 with the addition of an engineer and a civil technician, a
designer staff increase of 40%. It is proposed to add 2 full time engineer positions in 2008 to improve design efficiency and
o allow staff to be assigned to tasks that have been delayed due to a lack of staff. Due fo significant increased public and
~ Common Council awareness and interest in the Water Utility meeting overall needed system improvement and upgrade
“goals and objectives, involving and educating the public'in the development of new facilities, and maintaining excellent
operational service and high quality water, it is imperative that identified and budgeted prOJects and pregrams be well
planned and completed on time.
Optimizing system operation, identsfymg, conceptualizing, and implemeénting energy and water conservation projects,
© - developing and maintaining well head protection, analyzing data, preparing engineering reporis; implementing and
" monitoring the Utility's infrastructure management program, and coordinating facility improvement prejects identified in the
Utility's Master Plan are ali areas that additional engineering staff will assist the Principal Engineer in developing and
achieving. Having the staff fo develop and expand the in house level of experiise in ali areas of uillity engineering and
operation will Tmprove response fo issues and will allow us to anticipate challenges before they become deficiencies that wil
impact the public and the overall quality of service provided fo our customers.

Not approving this request fo add additional engineering staff witl result in the utility continuing to utilize mmy
smployees and consulants to complete these fasks and it will delay the completion of some prajects. This method of
addressing this need has an inherent fevel of risk and inefficiency.

Cost: Annuatl salary cost = $81,400 not including benefits and other salary averhead.




Agency:

Waler Utllity

AADHSON

at Budget Requeast

Tithe of Reausst:

Water Quality Administrative Clerk

Descriptlon of Sunplemental Budge! Reguest:

Request an Administrative Clerk position in the Water Quality section. See attached justification.

Service # Affected

2000

Accounts Affected (Attach a more detailed account/
service breakdown if appropriate.)

THIS IS AREQUEST TO:

]
I
L]
L]

Notes:

See attached justification.

Continue an existing service or program
Expand or increase an axisting service or program
Add a new service or program

Other

Expenses Tofal Amount
51100 $ 36521
51120 3
51200 $
51300 3
52000 $ 13440
54000's:

$

3

$ 5
55000's:

$

$

3 $
56000's:

) &

¥ 6
58000 $

Total Expense § 49961

D Billings/Revenue
70000 $ 49061

3 3 49861
Net Impact $ 0

08/13/07-F\WucommonRobimBudgets 2008\AdminCl-Supp.doc



Current Water Quality Statfing Needs:
Request:

For the 2008 Operating Budget, the Water Quality section is asking for the addition of three
permanent, full-time position including two (2) cross connection control inspectors and one (1)
administrative clerk.

Justification:

Wisconsin Administrative Code, Chapter NR 811.09(c), requires “each supplier of water shall
inspect every service a minimum of once every 10 years. It is recommended that industrial and
commercial services be inspected once every 2 vears.” Over the past twelve months, Madison’s
two cross connection control inspectors completed 335 inspections out of nearly 8500 industrial
and commercial services. In recent years, the number of inspections completed has been limited
by increasing attention on water quality concerns (e.g. manganese, discolored water, chlorine, a

loss of trust in drinking water safety), other statutory responsibilities (well inspecting, permitting, -

and abandonment), and staff time off for sick leave and worker’s compensation. Currently, the
Water Utility does not perform inspections at the nearly 55,000 residential service connections.
Additional cross connection control inspectors are needed to ensure that potential, high hazard
cross connections do not threaten the City’s water supply. In addition, a more effective cross-
contection control program could eliminate some uncertainty about the risks associated with"
potential backflow conditions arising from unidirectional flushing.

Furthermore, an administrative clerk assigned to the Water Quality section could facilitate a
areater number of annual cross connection control inspections. The ¢lerk would be responsible
for coordinating and sending notices, entering inspection results into the database, maintaining
records, and developing inspection schedules. This administrative role would help to alleviate .
some of the data entry time and allow more time for inspections and re-inspections. The clerk
position would perform tasks similar to those performed by clerks in Meter Shop or Customer
Service areas. In addition to the cross connection support role, the clerk would be available to
answer calls made to the Water Quality hotline. Currently, the Water Quality Manager takes
these calls; however, a large number of calls are fransferred to voicemail especially when the
manager is out of the office, at meetings, or attending to other water quality i -esponsibilities.
Recent events have shown the importance of receiving &mi responding to water guality concerns
in a timely fashion. [n addition, the clerk would serve as an initial screen on water guality calls,
responding to general information requests and "‘e'f'“:m‘{% oJ water guality concerns that require no
firther action. This activity could free up additional tme for the manager to address other water
guality priorities such as completing technical reports and eighborhood J.lc,wsiet'icrs, developing
educational and outreach programs, and ensuring that the utility continues to meet all required
water sampling and reporting reguirements.



Agenoy: Water Litility

Title of Requasi: Engineer 3

Descrintion of Supplemsntal Budget Reguest:

Request 2 Enginesr 3 positions in the Engineering section. See attached justification.

Service # Affected 2000

Accounis Affected (Atlach a more detailed account/
service breakdown if appropriate.}

THIS IS AREQUEST TO:

L]
I
]
L

Continue an existing service ar program
Expand or increase an existing service or program
Add a new service or program

Other

Notes:
See attached justification.

|| Expenses Total Amount
51100 $ 94425
51120 b
51200 3
51300 $
52000 5 34748
54000’s:
b
5
5 $
55000’s:
$
$
$ $
56000"s:
o i
3
58000 3
Total Expense $ 128173

/D Billings/Revenue

70000 129173

fF |

$ 1209173

Net Impact $ 0

08/13/07-F\Wucommon\Robin\Budgets 2008\Eng3-Supp.doc




Sudget Regueast August 13, 2007

=

Alan L. Larson - Principal Engineer 119 E. Qlin Avenue
Madison, Wisconsin 53713

Telephone: 808 266-4653

amail: allarson@citycfmadison.com

Engineering Aide 2

Request: 1 Full Time Position fo be under filed at the Enginsering Al de 1 level,

Position Title; Engineering Aide

Justification: Planning, mapping, and customer nofification associated with the Unidirectional Flushing (UDF) Program
requires significant office effort and time. Currently hourly staff is completing these tasks under the direction of the Mapping
and Systems Engineer. it is the Utifity's palicy to confinue the UDF program indefinitely to maintain and sustain high
distribution system water quality. The tasks associated with the UDF program and the staff time required will continue and
staff will be required fo adequately track, plan, monitor and schedule progress and nctify the public during the
implementation of the UDF program,

General record keeping and public information requests have increased steadily since 2005 and will continue at current
levels. This increased effort has required significant staff time. Howly temporary siaff has assisted in maintaining Utility
racords and responding to public inquiries and: information requests. It is expected that this level of effort'will continue and
permanent full fime staff will be needed to meet this expectation.

Not approving this request fo add an Engineering Aide 1 will result in the uility continuing to utilize hourly employees to
complete these tasks. This method of addressing this need has an inherent level of risk and meﬁlmency
Cost: Annual safary cost =-$3%,100 not including benefits and other salary overhead. :

Engineer 3

Request: Two Full Time Enginesr 3 positions to be under filled at the Engineer 1 level.
Position Title: Staff Water Design Engineer EE
Justification: The Utility annual capital budget has increased over 300% over 2005 !evels and due to 1nfrastructure

replacement needs and master plan projections, it is expected that annual capital budget expenditures will not go down. In
2007 the number of engineering designers on staff went from 5 to 7 with the addition of an engineer and a civil technician, a
designer staff increase of 40%. It is proposed to add 2 full time engineer positions in 2008 to improve design efficiency and
to allow staff to be assigned to tasks that have been delayed due o a lack of staff. Due to significant increased public and

Comimon Council awareness and interest i ihie Water Utility meeting overall needed system improvement and upgrade
goals and objectives, involving and educating the. publicin the development of new facilities; and maintaining excellent
operational service and high quality water, it is imperative that tdent fied and budgeted projects and programs be well
planned and completed on time.

Optimizing system operation, identifying, conceptualizing, and implementing energy and water conservation projects,
developing. -and maintaining well head: profection; analyzing data, preparing engineering. reports, implementing and
monitoring the Utility's infrastructure management program, and coordinating facility improvement projects identified in the
Utllity's Master Plan are all areas that additional engineering siaff will assist the Principal Engineer in developing and
achieving. Having the staff (o develop and expand the in house Tevel of expertise in all areas of ufility engineering and
operation will improve response to issues and will aflow us to anticipate challenges before they become deficiencies that will
impact the |3Ub|lfcé”} the overall guality of service provided {o our customers.

Not approving this request to add additional cnqmﬂemc staff will rasull in the utiity continuing fo ulilize hourly
employees and consultents to corm iplefe thess tasks andg it will delay the completion of some projects. This method of
addressing this nesd has an inherent level of risk and inefficiency.

Cost: Annual salary cost = $91,400 not including bensfits and other salary overhead.



