Healthy Retail Access Program Application
City of Madison

APPLICANT INFORMATION

Primary Contact Name: Yashar Tairov

Total Project Amount: $ 242,200
Healthy Retail Funds requested: $97,500

Agency/Organization/Group Name (Legal Entity Name) and Address:

Tairov Global Food LLC
745 S Gammon Rd Madison WI 53719

Telephone #:815 975 8962 \Email:yashartairov@gmail.com

Applying as a:
m] Retailer
[ ] Non-Retail Organization

Are you a SNAP-approved retailer through the US Department of Agriculture (USDA)?
m] Yes USDA FNS #: 0691454
] No-ifno, do you plan on becoming a SNAP-approved retailer? 0691Yi6g

PROJECT INFORMATION

You may attach additional information at the end of this application. Photographs, price estimates, testimonials, and other
secondary sources are highly recommended.

1. Please describe, in detail, the proposed project (500 word maximum):

Over the last ten years the diversity of Dane community grew so quick. This brought many
advantages to our community, however, it also generated new challenges. The food culture also
changed over the last ten years where many people are asking for organic and healthy food. Istanbul
Market opened its west side located close to Woodman’s West in 2006. To serve the community
better and by request from the communities on the east and north neighborhoods of Dane County,
Istanbul started planning a major store expansion. Almost all Istanbul products are imported from
Europe, Africa, and Asia. To serve our customers better and provide them with quality food that
exceeds the USDA standards, we are planning to have all food certified prior to purchase. This will
require many steps by paying for sample testing in the United States, analyzing random samples
after the purchase and developing publication for all certified foods that met the USDA standards. In
addition, the Muslim community in Dane County grew so quick to reach about 6,000 people in less
than a decade. Over the last ten years, the Muslim community and other communities, particularly
new immigrants have been asking for more eastern and oriental foods. During the fasting month of
Ramadan, the Muslim community have been asking for many items that are not available in other
food retailers such as organic dates, crushed organic grains, and catered Muslim meals. Since
Istanbul Market is the only place in Dane County that serves the Muslim Community, it is our goal to
serve the Muslim community in Dane County by providing Islamic based meats including beef, lamb,
chicken, turkey, providing organic dates, particularly from California, North Africa, Pakistan, and
Mediterranean organic products from Mediterranean countries and other states. While we are
supplying these products in a small scale, we are planning to scale up our products and services to
the community. To serve the community better, we are planning to contract with meat processors
and providers to process the meat according to the Islamic laws.

Since the opening of the store, we have been having difficulties keeping the inventory large enough
to last for at least one week so we don’t have to make multiple weekly trips to the suppliers. In the
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Yes

mygr
Sticky Note
They had to transfer/update their FNS #. Working with USDA FNS on finalizing all of this currently.


2. What are the top three objectives of this project? Please refer to the HRAP program goals below: (500 words maximum)

e Increasing healthy food access to low-income individuals and families
e Supporting food enterprise development and entrepreneurship
e Increasing healthy food choice and improving health outcomes
e Increasing culturally appropriate foods in identified Areas of Focus

Examples:

1. Become a certified SNAP-approved retailer within 6 months of receiving funding

2. Increase fresh food inventory by 25% within the first year

The proposed project will address the shortage of healthy food choice at a reasonable cost and
promoting cultural diversity through food by:

1- increasing the fresh food inventory by 45% over the first two years of the program

2- diversifying the food inventory to include more ethnic food from Europe, Asia, and Africa by
increasing the supply by 20% over the two years

3- Increase the Muslim based meat (Halal Meat) inventory by 25% over the next two years

4- start providing catering at the African fest and other ethnic festivals over the first year to promote
culture diversity in Dane County

The proposal will start addressing the shortage of inventory of healthy organic produce, dairy, and
meats upon the receipt of the grant. Thus, we will purchase and install high storage capacity and
high efficiency freezers for all frozen food, produce coolers, meat, and dairy display coolers. The
current equipment does not have a large storage capacity and consumes more energy. Therefore,
the replacement will serve many purposes being save energy, reduce heat generated by old
equipment, store larger inventory, save multiple travel time to suppliers. This will allow us to increase
the inventory by 20% during the first year and 25% during the second year, and therefore, this will
make all merchandise relatively cheaper, particularly for low-income families.

In addition to the inventory increase, the larger storage capacity will allow us to diversify the
merchandise to address the needs of many recent immigrants from Asia and Africa. Many families
travel to Chicago more often to shop for their ethnic food, particularly during the holiday times,
celebrations, and social gatherings. The intent is to reach out to ethnic food suppliers in urban and
metropolitan areas such as Detroit, New York City, San Francisco, Dallas, and other areas. It is our
goal to increase our inventory by 5% over the first year and 15% over the second year.

3. LETTERS OF INTENT AND SUPPORT ARE STRONGLY RECOMMENDED — PLEASE ATTACH
e Letters of Intent provide commitment from a partner showcasing their intent to provide services towards project goals
e Letters of Support conveys enthusiasm for the project from community stakeholders.

Please find attached two letters of support:

Ben Solutions is a Business Analysis and Consulting firm

Community stakeholder, Zouhair Zahid

City of Madison Healthy Retail Access Program Application



4,
development?

|E| Yes
|:| No

Business plan development/update
Marketing assistance

Financial planning

Grant-writing assistance

Market research

Bookkeeping

Social Media

Certification and Licensing

Other

L)

Do you want to be connected to the City of Madison Office of Business Resources to learn more about business

If so, please indicate your areas of interest below and staff will follow-up with you:

Please provide a general timeline in the table below:

Activity Description

Estimated Start and Completion Dates

1- Market research for organic ethnic providers from the US and
other countries

January 2023 through March
2023

2- Research for local Halal meat suppliers and develop contracts for
long term

January 2023 through March
2023

3- Purchase high efficiency and large capacity diary and meet
display coolers and meat freezers

April 2023 through May 2023

4- Purchase high effeciency and large capacity produce coolers

April 2023 through May 2023

5- Remodel the venue to accommodate the coolers and the freezers

February 2023 through April
2023

6- Recruit more staff and provide training to accommodate the needs
of our diverse community. Recruitment from low income, refugees,

January 2023 through
February 2023

7- Install tall and deep shelving and all equipment in the kitchen and
the store

May 2023 through July 2023

8- Kitchen and bathroom remodeling

May 2023 through June 2023

9- Floor, ceiling, and light fixture remodeling

May 2023 through June 2023

10- Store expansion to accommodate the new equipment. The store
will add about 2000 SF area to the store

July 2023-September 2023

City of Madison Healthy Retail Access Program Application




BUDGET SUMMARY

e  Construction costs
e  Materials costs

e Labor costs
[ ]

Please include a project budget that includes:

Descriptions for how City dollars would be utilized

e |temized list of any in-kind donations from other
funders, lenders, or supporters that are contributing to
the project.

e  Attach: Price estimates for all City funding requests

A t of Cit Amount of Other
Item Description Total Cost D Ir;nou; ° Ityd Revenues/In-kind
ollars Requeste support
Example: Cooler Walk-in 6x10 55,000 $5,000 S0
Example: Labor for Cooler 6 hours S750 S0 S750
Install
Ethnic Food Supplier R|[Conduct suppliers research - 5000 0 5000
Halal Meat Research |Conduct suppliers research - 2000 0 2000
Coolers and freezer |display coolers 8 and freezel 55000 30000 25000
walkin freezer and walk|1 combo walkin cooler and fi 35000 17000 18000
Remodeling remodel floors, bathroom, kit 16000 8000 8000
Staff Recruiting and training 8000 0 8000
Meat deli case 6 meat deli cases 22000 12000 10000
Meat grinder/slicer |2 meat grinders 2 meat slice 7000 5000 2000
Gondola shelving  |purchasing new shelves for ¢ 46200 18000 28200
meat saw 1 commercial meat saw 5000 3500 1500
kitchen countertop |purchase and install kitchen 6000 4000 2000
web development and {purchase one year web deve 10000 0 10000
Store expansion  |Addition of about 2000 sf rer 25000 0 25000
Total Costs $242,200 $97,500 $144,700

City of Madison Healthy Retail Access Program Application




SUPPLEMENTARY MATERIALS (Optional)

Please include any additional materials that may clarify, strengthen, or support your application. Photographs, price estimates,
testimonials, and other secondary sources are highly recommended. Additional materials can also be attached as appendices via

Word Doc, PDF, Excel spreadsheet, etc

Please see attached photos showing the need for the equipment and the remodeling. As you can see
the freezers are small, the floors need complete remodeling, the ceiling needs major work, the
lighting needs new fixtures, and the kitchen needs both remodeling and new equipment.

City of Madison Healthy Retail Access Program Application
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,:) November 1, 2022

To Whom It May Concern

This letter is written in support of the Istanbul Market project pursuing funding to expend and offer healthy food
for their culturally diverse customers. Ben Solutions llc will support the project by conducting all marker research,
communicating with the diverse suppliers, and assisting the project will all finance and business contracts.

Not only has the Istanbul market conducted market research to learn how to serve the Dane County community,
it has also made a dedication to expend the services to assist new refugees, recent immigrants, and low income
families. To provide these services, it is our goal to provide opportunities seize all our national and international
resources to ensure the project goals and objectives are met. The funds and activities outlined in the proposal will

support the new approach to provide healthy choices to our community with reasonable cost.

The Ben Solutions has recently partnered with Istanbul Market strategizing how to positively engage and involve
community in making the right and healthy choice of their lifestyle. We, therefore, are committed to building

great community partners and will use the “Healthy Food Approach and Culture” to accomplish the goals.

Sincerely yours,

Abdallah Bendada. President



‘ Zouhair Zahid Yesterday

To: yashartairov@gmail.com >

A letter of Appreciation

Dear Yashar

This is to let you know that as a community member, |
appreciate the services of Istanbul Market and value the
quality of foods the market offers. | also noticed that the
prices are very reasonable and competitive with other
stores. However, the growth of the community in
Madison, particularly the west side required more
services and products from the store. Therefore, the
new project will serve the community better, and | am in
support of it.

Sincerely,

Zouhair Zahid
Realtor

Bunbury Realtors
608-279-6399
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6" CURVED GLASS REFRIGERATED DELI
BAKERY DISPLAY CASE PRO-KOLD DDC60
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QUOTE

Eurostar Remodeling & Repairs

Contact Info;
Eurostarremodeling@gmail.com
(608) 577-0385

5660 silver oak Dr Fitchburg Wi.

BILLTO QUOTE #
Istanbul Market QUOTE DATE

745 S Gammon Rd
Madison ,\WI ,53719

EURC STAR

193
12/21/2022

DESCRIPTION

AMOUNT

Store floor remodeling about 2,000 sqft.

Remove old tile flooring, grind the floor to make sure everything is level
before priming.Prime. The entire area and seal..Install vinyl commercial
flooring down Remove all light fixtures, install new light fixtures.

Prime paint walls and ceiling.Bathroom, remove vanity and toilet. Repair all
walls, prime and apply two coats of paint.Install shelving in the bathroom or
cabinets for space area. Install new toilet and sink.

Flooring install and remove cost $10,890 Painting bathroom and store
$5,360 Dumpster fees $695
Toilet sink installation and cabinets $1,500

Total $18,445

Discount $2,445

Total $16,000
All materials included on this project.

Dumpster fees included.
Customer must pay 50% when the project starts and the rest when the
project is finished.

TOTAL

TERMS & CONDITIONS

Customer agreement;

Sign
Contractor agreement;
Sign Ferzi Cania.

16,000.00

$16,000.00
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Price $1,240.00

Total $18,600.00 X

ITEM # P382K
Lozier Shelving, Single-Sided With 5

Shelves, Black 36W 84H 22D

Product Lead Time:
Usually Ships in 2 to 3 Weeks

Quantity:

Price $753.00
Total $4,518.00 X
SUBTOTAL: $23,118.00




Shopping Cart (15 Items)

$18,600.00

SUBTOTAL $18.600.00

PROCEED TO CHECKOUT @
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	Primary Contact Name:  Yashar Tairov
	AgencyOrganizationGroup Name Legal Entity Name and Address: Tairov Global Food LLC
745 S Gammon Rd Madison WI 53719
	Telephone: 815 975 8962
	Email: yashartairov@gmail.com
	Retailer: On
	NonRetail Organization: Off
	Are you a SNAPapproved retailer through the US Department of Agriculture USDA: Yes
	1 Please describe in detail the proposed project 500 word maximum: Over the last ten years the diversity of Dane community grew so quick. This brought many advantages to our community, however, it also generated new challenges. The food culture also changed over the last ten years where many people are asking for organic and healthy food. Istanbul Market opened its west side located close to Woodman’s West in 2006. To serve the community better and by request from the communities on the east and north neighborhoods of Dane County, Istanbul started planning a major store expansion. Almost all Istanbul products are imported from Europe, Africa, and Asia. To serve our customers better and provide them with quality food that exceeds the USDA standards, we are planning to have all food certified prior to purchase. This will require many steps by paying for sample testing in the United States, analyzing random samples after the purchase and developing publication for all certified foods that met the USDA standards. In addition, the Muslim community in Dane County grew so quick to reach about 6,000 people in less than a decade. Over the last ten years, the Muslim community and other communities, particularly new immigrants have been asking for more eastern and oriental foods. During the fasting month of Ramadan, the Muslim community have been asking for many items that are not available in other food retailers such as organic dates, crushed organic grains, and catered Muslim meals.  Since Istanbul Market is the only place in Dane County that serves the Muslim Community, it is our goal to serve the Muslim community in Dane County by providing Islamic based meats including beef, lamb, chicken, turkey, providing organic dates, particularly from California, North Africa, Pakistan, and Mediterranean organic products from Mediterranean countries and other states. While we are supplying these products in a small scale, we are planning to scale up our products and services to the community. To serve the community better, we are planning to contract with meat processors and providers to process the meat according to the Islamic laws. 
Since the opening of the store, we have been having difficulties keeping the inventory large enough to last for at least one week so we don’t have to make multiple weekly trips to the suppliers. In the winter months the meats, produce, dairy, and frozen food are consumed at a higher rate by many people. During Ramadan, meats and dairy is consumed at mush higher rate and the inventory cannot keep up with the demand. While the demand is high, we have to keep our profit margins so low to accommodate the needs of our customers, keeping in mind most of our customers are immigrants or working families. During the pandemic, most of the working families did not have the support to keep their families fed, so Istanbul provided all necessary food for them without any charge.  This put budget deficit that prevented us from remodeling the store and installing new equipment including larger coolers. 
 
	Total Project Amount Healthy Retail Funds requested: $
	USDA FNS: 0691454
	fill_1: The proposed project will address the shortage of healthy food choice at a reasonable cost and promoting cultural diversity through food by:
1- increasing the fresh food inventory by 45% over the first two years of the program
2- diversifying the food inventory to include more ethnic food from Europe, Asia, and Africa by increasing the supply by 20% over the two years
3- Increase the Muslim based meat (Halal Meat) inventory by 25% over the next two years 
4- start providing catering at the African fest and other ethnic festivals over the first year to promote culture diversity in Dane County
The proposal will start addressing the shortage of inventory of healthy organic produce, dairy, and meats upon the receipt of the grant. Thus, we will purchase and install high storage capacity and high efficiency freezers for all frozen food, produce coolers, meat, and dairy display coolers. The current equipment does not have a large storage capacity and consumes more energy. Therefore, the replacement will serve many purposes being save energy, reduce heat generated by old equipment, store larger inventory, save multiple travel time to suppliers. This will allow us to increase the inventory by 20% during the first year and 25% during the second year, and therefore, this will make all merchandise relatively cheaper, particularly for low-income families.
In addition to the inventory increase, the larger storage capacity will allow us to diversify the merchandise to address the needs of many recent immigrants from Asia and Africa. Many families travel to Chicago more often to shop for their ethnic food, particularly during the holiday times, celebrations, and social gatherings. The intent is to reach out to ethnic food suppliers in urban and metropolitan areas such as Detroit, New York City, San Francisco, Dallas, and other areas. It is our goal to increase our inventory by 5% over the first year and 15% over the second year.  
The recent growth of the Muslim population and the arrival of many refugees from Iraq, Syria, Afghanistan, and other Asian and African countries in Dane County had many challenges. In addition to the housing crisis, meat based on Islamic processing had a fair share of challenges. It is our goal to reach out to local meat suppliers and have them process the meat according to the Islamic legislation. We are planning to increase both red meats including beef, lamb, goat, and ducks and white meat including chicken and turkey over the next two years. Suppliers informed us that there will be additional charges for processing a certifying Halal meat. It was our objective to increase the Halal inventory by 10% over the first year and 15% of the course of the second year.  
The above objectives will allow us to promote cultural perspectives by participating in cultural events in Dane County, assist ethnic festivals such as the African Fest by providing ethnic food during the event, and promoting Islamic food during Ramadan to the community.

	fill_2: Please find attached two letters of support:
Ben Solutions is a Business Analysis and Consulting firm
Community stakeholder, Zouhair Zahid
	Yes_2: On
	No_2: Off
	Business plan developmentupdate: On
	Marketing assistance: Off
	Financial planning: Off
	Grantwriting assistance: Off
	Market research: Off
	Bookkeeping: Off
	Social Media: Off
	Certification and Licensing: Off
	Other: Off
	Activity DescriptionRow1: 1- Market research for organic ethnic providers from the US and other countries
	Estimated Start and Completion DatesRow1: January 2023 through March 2023
	Activity DescriptionRow2: 2- Research for local Halal meat suppliers and develop contracts for long term
	Estimated Start and Completion DatesRow2: January 2023 through March 2023
	Activity DescriptionRow3: 3- Purchase high efficiency and large capacity diary and meet display coolers and meat freezers
	Estimated Start and Completion DatesRow3: April 2023 through May 2023
	Activity DescriptionRow4: 4- Purchase high effeciency and large capacity produce coolers 
	Estimated Start and Completion DatesRow4: April 2023 through May 2023
	Activity DescriptionRow5: 5- Remodel the venue to accommodate the coolers and the freezers 
	Estimated Start and Completion DatesRow5: February 2023 through April 2023
	Activity DescriptionRow6: 6- Recruit more staff and provide training to accommodate the needs of our diverse community. Recruitment from low income, refugees, new immigrants will be prioritized 
	Estimated Start and Completion DatesRow6: January 2023 through February 2023
	Activity DescriptionRow7: 7- Install tall and deep shelving and all equipment in the kitchen and the store
	Estimated Start and Completion DatesRow7: May 2023 through July 2023
	Activity DescriptionRow8: 8- Kitchen and bathroom remodeling 
	Estimated Start and Completion DatesRow8: May 2023 through June 2023
	Activity DescriptionRow9: 9- Floor, ceiling, and light fixture remodeling
	Estimated Start and Completion DatesRow9: May 2023 through June 2023
	Activity DescriptionRow10: 10- Store expansion to accommodate the new equipment. The store will add about 2000 SF area to the store 
	Estimated Start and Completion DatesRow10: July 2023-September 2023
	Activity DescriptionRow11: 
	Estimated Start and Completion DatesRow11: 
	Example Labor for Cooler InstallRow1: Ethnic Food Supplier Research 
	6 hoursRow1: Conduct suppliers research 40 hours 
	750Row1: 5000
	0Row1: 0
	750Row1_2: 5000
	Example Labor for Cooler InstallRow2: Halal Meat Research
	6 hoursRow2: Conduct suppliers research 40 hours
	750Row2: 2000
	0Row2: 0
	750Row2_2: 2000
	Example Labor for Cooler InstallRow3: Coolers and freezer
	6 hoursRow3: display coolers 8 and freezers 10
	750Row3: 55000
	0Row3: 30000
	750Row3_2: 25000
	Example Labor for Cooler InstallRow4: walkin freezer and walkin cooler
	6 hoursRow4: 1 combo walkin cooler and freezer
	750Row4: 35000
	0Row4: 17000
	750Row4_2: 18000
	Example Labor for Cooler InstallRow5: Remodeling
	6 hoursRow5: remodel floors, bathroom, kitchen 
	750Row5: 16000
	0Row5: 8000
	750Row5_2: 8000
	Example Labor for Cooler InstallRow6: Staff
	6 hoursRow6: Recruiting and training
	750Row6: 8000
	0Row6: 0
	750Row6_2: 8000
	Example Labor for Cooler InstallRow7: Meat deli case
	6 hoursRow7: 6 meat deli cases
	750Row7: 22000
	0Row7: 12000
	750Row7_2: 10000
	Example Labor for Cooler InstallRow8: Meat grinder/slicer
	6 hoursRow8: 2 meat grinders 2 meat slicers
	750Row8: 7000
	0Row8: 5000
	750Row8_2: 2000
	Example Labor for Cooler InstallRow9: Gondola shelving
	6 hoursRow9: purchasing new shelves for expansion and renewing old ones
	750Row9: 46200
	0Row9: 18000
	750Row9_2: 28200
	Example Labor for Cooler InstallRow10: meat saw
	6 hoursRow10: 1 commercial meat saw
	750Row10: 5000
	0Row10: 3500
	750Row10_2: 1500
	Example Labor for Cooler InstallRow11: kitchen countertop
	6 hoursRow11: purchase and install kitchen countertop
	750Row11: 6000
	0Row11: 4000
	750Row11_2: 2000
	Example Labor for Cooler InstallRow12: web development and advertisement 
	6 hoursRow12: purchase one year web development and management
	750Row12: 10000
	0Row12: 0
	750Row12_2: 10000
	Example Labor for Cooler InstallRow13: Store expansion 
	6 hoursRow13: Addition of about 2000 sf remodeling
	750Row13: 25000
	0Row13: 0
	750Row13_2: 25000
	750Total Costs: $242,200
	0Total Costs: $97,500
	750Total Costs_2: $144,700
	Please include any additional materials that may clarify strengthen or support your application Photographs price estimates testimonials and other secondary sources are highly recommended Additional materials can also be attached as appendices via Word Doc PDF Excel spreadsheet etc: 
Please see attached photos showing the need for the equipment and the remodeling. As you can see the freezers are small, the floors need complete remodeling, the ceiling needs major work, the lighting needs new fixtures, and the kitchen needs both remodeling and new equipment. 


