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CCEC Colleagues,

Ahead of our July 1st Common Council Executive Committee (CCEC) meeting, I want to
provide background and resources related to the upcoming presentation from our state
lobbyist, The Welch Group. Several of you have asked for materials in advance, and I hope
this email helps you prepare and engage meaningfully in the discussion.

Background
For those newer to Council: the Common Council approved a contract with The Welch Group
earlier this year on February 25th. You can view the resolution here: Legistar #86954. This
decision came as the Council recognized the deepening structural budget deficit facing the
city, a challenge largely rooted in the state's outdated shared revenue and city funding
formulas. Hiring a state lobbyist allows us to better represent ourselves in legislative
discussions that directly impact our city's fiscal health and long-term sustainability. The Welch
Group is a well-known lobbying firm, which you can learn more about at their website here.

Attached Documents
I’ve attached the following documents for your review:

A list of legislative priorities provided to The Welch Group from the Mayor’s Office.
Feel free to share this with constituents.
The contract between the City of Madison and The Welch Group, outlining the scope of
work, payment for services and more.

Additional Legislative Resources
To stay informed on state legislative matters, the following resources are especially helpful:

Lobbying.wi.gov — Shows all legislation the City has registered for, against, or neutral
on, including subject areas. As of now the City is registered on 20 Bills (one Assembly
version and one Senate version).
legis.wisconsin.gov — The State Legislature's main website, where you can search for
bills, committees, legislators, and more.
Wisconsin Notify — Similar to Legistar, this tool lets you create an account and
subscribe to updates on keywords, bills, or committees. You'll receive email alerts when
there are changes.

I encourage everyone to review these materials ahead of the meeting on Tuesday. The
contract outlines the services The Welch Group is expected to provide, and the lobbying
website offers a helpful overview of the legislation the City is actively tracking. As Alders, it's
important we remain informed on where and how the City takes formal positions.
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CREATING MORE HOUSING FOR EVERYONE


GROWING TRANSPORTATION AND
INFRASTRUCTURE


MAINTAINING COMMUNITY
HEALTH


SUPPORTING CHILDCARE
OPTIONS


REDUCING RELIANCE ON
PROPERTY TAXES AND
ADDRESSING COST OF LIVING


WHEN MADISON THRIVES,
WISCONSIN THRIVES: City of
Madison 2025-26 Legislative
Priorities


We appreciate our partnership with state government and look
forward to making progress on our shared priorities in this
legislative session and biennial budget.  


Madison is the fastest-growing city in Wisconsin.


35,000 new residents since 2015.


Another 115,000 new Madisonians are expected by 2050.


Madison’s GDP is $66 billion – nearly 20 percent of the Wisconsin
economy.


Our residents contribute more than $1 billion in state taxes annually.


BACKGROUND ON MADISON:







CREATING MORE HOUSING FOR EVERYONE


GROWING TRANSPORTATION AND INFRASTRUCTURE


Update the Homestead Tax Credit. 
Extend the life of tax increment districts to allow for additional housing construction.
Change state building code to allow single stairways in buildings up to 6 floors.
Consider adding to the Housing Cost Reduction Initiative.


Support funding to rebuild the Badger Interchange.
Create uniform fuel tax policy for municipalities.
Maintain or increase state transit aid.
Repeal the prohibition on using eminent domain for bicycle or pedestrian facilities.
Create a mechanism for regional transit planning and operations.


SUPPORTING CHILDCARE OPTIONS
Continue the successful state Child Care Counts Program. 
Support employers in implementing workforce solutions to address hiring and
retainment challenges caused by a lack of affordable, reliable childcare for employees. 
Funding for the Wisconsin Out of School Time Alliance. 
Support training for childcare workers.


MAINTAINING COMMUNITY HEALTH
Expand Medicare, including to 1 year post-partum.
Support local initiatives to create alternative emergency response teams for behavioral
health emergencies.  
Support increased funding to cities, towns, and villages to expand and improve
emergency medical services (EMS). 
Continue to address PFAS contamination.


REDUCING RELIANCE ON PROPERTY TAXES AND ADDRESSING
COST OF LIVING


Fully fund the Payment for Municipal Services Program.
Maintain or increase Shared Revenue at a rate equal to the growth of State GPR.
Establish a 2% minimum net new construction factor for the levy limit .
Eliminate the “covered services” penalty in the levy limit .
Establish a 1.2% minimum net new construction factor in the Expenditure Restraint
Program.
Allow local option sales tax.







Why CCEC?
Some have asked why this update is happening at CCEC rather than before the full Council.
The short answer is: I requested it. The longer answer is that CCEC is explicitly empowered to
set and provide oversight of the City's state legislative agenda under MGO 33.13(4)(b)(1), (4)
(b)4, and (4)(b)6.

Given the full CCEC agenda on July 1st, I encourage everyone to come prepared with
questions for The Welch Group. If you have more foundational or process-oriented questions,
feel free to reach out to me beforehand. I'm happy to provide insight—my day job is in the
Capitol as a Legislative Staffer, and I know how complex this landscape can be to jump into
for the first time.

Best,

MGR Govindarajan (he/him/his)
District 8 Alder | (608) 509-9119
My Blog

https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIVCH32--45_CH33BOCOCO_33.13COCOEXCO
https://www.cityofmadison.com/council/district8/blog

