ORIGINAL ALCOHOL BEVERAGE LICENSE APPLICATION

Submit to municipal clerk.
20 ;
20

For the license pericd beginning
ending

Town of

23434

Applicant's Wisconsin

1
Seller's Permit Numbe' é‘ﬂ;@ ~( 2 737 HFE -3
Federal Employer Identificat]

Number (FEIN): - ' “’ g SC[ 7’?‘
LICENSE REQUESTED >

TYPE
[7] Ctass Abeer $

Class B beer

- FEE

} m&cﬂéﬁf’l

TO THE GOVERNING BODY of the: [] Village of
;E’ City of

County of D tvh e

1. Thenamed [] INDIVIDUAL ] PARTNERSHIP
[—] CORPORATION/NONPROFIT ORGANIZATION
hereby makes application for the alcohol beverage license(s) checked above.

Aldermanic Dist. No.

(if required by ordinance)

LIMITED LIABILITY COMPANY

[] Wholesale beer

[ cClass C wine

[] Class Aliquor

‘HZ Class B liquor

/|[] Reserve Class B liquor
Publication fee

TOTAL FEE

N B | w|w|e

£

2. Name (individual/partners give last name, first, middle; corporations/limited liability companies give regisiered name):- qu {1) C DS 1R E\C < LZ/ C

An “Auxiliary Questionnaire,” Form AT-103, must be completed and attached to this application by each individual applicant, by each member of a
partnership, and by each officer, director and agent of a corporation or nonprofit organization, and by each member/manager and agent of a limited

liabitity company. List the name, fitle, and place of residence of each person.
Title Name

Quﬂﬁh%&nﬂCAyﬂé 2817 L nsenSt

Post Office & le Code _
Metdies o, I/I/JTJj 70

Home Address -

SI

President/Member

Vice President/Member L ofa Gorrltt RELF Lo S Med s ., W j’"ﬁ 3704/
Secretary/Member Chergl McKentCoyy 2202 /hnzem /Ylf:mﬁ S, M/T 557 /¢
Treasurer/Member d d

Agent p

Directors/Managers 4»2 \m C.ON ,\ l (WD)

3. TradeName p__ & | =
4, Address of Premises P

I% > A/ //ICWV\\“G\/\ S,

5, Is individual, partners or agent of corporation/imited liability company subject to completion of the responsible beverage server

fraining course for this license period? . . ... .o i
6. Is the applicant an employe or agent of, or acting on behalf of anyone except the named applicant?
7. Does any other alcohol beverage retail licensee or wholesale permittee have any interest in or control of this busingss?................
Insert state _l’\/—.___ and date
{b) Is applicant corporation/limited liability company a subsidiary of any other corporation or fimited fiabifity company?................. [ Yes
(c) Does the corporation, or any officer, director, stockholder or agent or limited liability company, or any member/manager or

8. (a) Corporate/limited liability company applicants only:

agent hold any interest in any other alcohol beverage license or permit in Wisconsin?

Business Phone Number __ O ~YY 2 -3S5 Y L/
Post Office & Zip Code b _Marcleson, WS 4703

[ o
N

/1

of registration.

(NOTE: All applicants explain fully on reverse side of this form every YES answer in sections 5, 6, 7 and 8 above.)

9. Premises description: Describe building or buildings where alcohol beverages are to be sold and stored. The appticant must include
all rooms including living quarters, if used, for the sales, service, and/for storage of alcohol beverages and records. (Alcohol beverages

may be sold and stored only on the premises described.)

10.
.

Legal description (omit if street address is given above):
(a) Was this premises licensed for the sale of liquor or beer during the past license year?

(b) If yes, under what name was ficense issued?

©

13.

before beginning business? [phone 1-800-937-8864]

Section 2, above? [phone (608) 266-2776)

14. Is the applicant indebted to any wholesaler beyond 15 days for beer or 30 days for liquor?

Does the applicant understand they must file a Special Occupational Tax return (TTB form 5630.5)

Does the applicant understand a Wisconsin Seller's Permit must be applied for and issued in the same name as that shown in

READ CAREFULLY BEFORE SIGNING: Under penalty provided by law, the applicant states that each of the above questions has been truthfully answered to the best of the knowledge
of the signers. Signers agree to operate this business according fo law and that the rights and responsibilities conferred by the license(s), if granted, will not be assigned to another.
(Individual applicants and each member of a partnership applicant must sign; corporate officer(s), members/managers of Limited Liability Companies must sign.) Any lack of access to
any portion of a licensed premises during inspection will be deemed a refusal to permit inspection. Such refusal is a. misdemeanor and grounds for revocation of this license.

SUBSCRIBED AND SWORN TO BEFORE ME
this _ZA (ot dayof N

Qg,éﬂ%f’ 7:‘.,2./7“?/\ Pcifé)\.,yw ?L.&\

20 /1

'/\‘/f‘\

wration/Member/Manager of Limited Liability Company/Partner/individual)

(Clerk/Notary Public)

G-23 ﬁ?é?/%

(Officer of Corporation/M

ber/Manager of Limited Liability Company/Pattner) -

My commission expires

(Additional Partner(s)/Member/M

of Limited Liability Company if Any)

TO BE COMPLETED BY CLERK

Date received and filed Date reported to council/board Date provisional license issued

with municipal cletk 7 ~2 £, -~/ /

Signature of Clerk / Deputy Clerk

License number issued
Ll (B -2~

Date license granted Date license Issued

AT-106 (R. 4-09) BOT37

23428

Wisconsin Depariment of Revenue

/9’—
P~yo&
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City of Madison Supplemental Class B License Application

wf

LEY” Seller’s Permit Number
LE1" Federal Employer Identification #
LFT" Notarized QOriginal Application Form
" Notarized Supplemental Form

[0 Orange Sign (Clerk's Office provides

at time of application)

|_EY"Written Description of Premise
At*Background Investigation Form(s)
O Notarized Transfer of Ownership
-4 *Articles of Incorporation
[1 *Notarized Appointment of Agent
* Corporation/LLC only

T Floor Plans

[2* Lease
{1 Sample Menu

[0 Business Plan

1. Name of Applicant/Partner/Corporation/LLC

On e (o5t Rice LLE

2. Address of Licensed Premise___ | \. 23 W I Lo <o S
3. Telephone Number: (6§ -4 42 - L,)S“‘/L'/ 4. Anticipated opening date: & / J / i {
5. Mailing address if not opening immediately ?O f? A :/L@:?’Q O MQA iS Ny l/\/ 1S5 F708
6. Have you contacted the Alderperson, Police Department District Captain, Alcohol Policy Coordipator, and
the neighborhood association representative for the area in which you intend to locate? s ONo
7. Are there any special conditions desired by the neighborhood? Ev}’§es ONo -

Explain.

8. Business Description, including hours of operation:

St Sat A - | 2Pm

Ne . «h bowhood Yty .
S J

Sun —

— Thurs éﬂvm’ /le

9. Do you plan to have live entertainment? [El’{d O Yes—What kind?

10. Detailed written description of building, including overall dimensions, seating arrangements, capacity, bar
size and all areas where alcohol beverages are to be sold and stored. The licensed premise described

below shall not be expanded or changed without the approval of the Common Council.

(gt not vl 4@@@7@1& Served \n_ Upsiaiy-s

0
e donm Stz ies Gim e é‘mﬁu«ﬁ Oinef Qmma” . Base

3
\)@aimm— Stisage Fawn anol e hain 3wv1r~e ¢ o YUr Y

16+ ’\T)oor‘dlﬁnr\j

A" o

11. Are any living quarters directly or indirectly accessible and under control of the apphcant‘7 O Yes
Please note that alcohol may be sold and stored only on the licensed premise, not in living quarters.

12. Describe existing parking and how parking lot is to be monitored. N D ( US’ILUWI (r Pan Vi

Will be mmmfu(%p Lu+ ol Wil be el 054

and

o1 Yored Lrequon

13. Describe your management experience

L

@smfﬁng levels, duties and employee training.

14. Identify the registered agent for your Corporation or LLC. This is your corporation's agent for service of

process, notice or demand required or permitted by law to be served on the corporation,

Name

Address

LaYin american 1es //4 virant

men;

3

Lhowre

%x Wﬁfth(iwz}u Q813 Union St Madison | WL 53704 o4
or Abovt address @ Work



15. Utilizing your market research, who would you project your target market to be? (fﬁpm; , £ 5> '
wroed

Primonily he nliliamSon 54, Neishborhooed
055, b 1wy soiRe STUdenTs , Soccer fans, (thd Jatindinert Car <nthy
16. What age rahige would you hope fo attract to your establishment? % — f,t,? / arm/ W) ! “’5

17. Descnbe how you plan advertise/promote your business. What products will you be adve smcr?
Temus, dz.1+mmm, possi bty billbodadt = W+m// ,Aﬂ,ﬁ,,\m usic,
,f'édﬁh //mer'( Can 50(:(—6/’

18. Are you operating under a lease or franchise agreement? B¥es (attach a copy) O No

19. Owner of builﬁing where establishment is located: S }’\ffr ] ‘f“? SV\ 0 d
Address of Owner: Phone I\Qumber

20. Private orgamzatlons (clubs): Do your membership policies contain any requirement of “Invidiops” (likely
to give offense) discrimination in regard to race, creed, color, or national origin? OYes 0

21. List the Directors of your Corporation/LLC

Némc Address

Name Address

Name Address

22. List the Stockholders of your Corporation/LLC | 5 230 4 p/

Keu Anihmvx Clarde 2851 F UWnionSH WgdsenWE 51

Name Address 53? o 4 ! % of Ow;ership

Lora (p@rru”r 2W1F Union St Mad son, /T X Vo

Name Address % of Ownership
Cherm@ M Kem%@p 23817 Uniem st Madison, Wls 249 "f

Name Address % of Ownership

23. What type of establishment are you? (Check all that apply) [ Tavern 0 Nightclub [D’éstaurant

0 Other Please Explain.

24 What type of food will you be serving, if any? LQTLV 4 A Mety Ceun — (0 919 e Q(CJLVL
E/Brealcfast [0Lunch EY«Di/nner

25. Please submit a sample menu with your application, if possible. What might eventually be included on your

operational menu when you open? B{ppetlzers DrSalads [Q/S/oups @S/dwmhes E‘ﬁtrees
Bﬁesserts 0OPizza [ Full Dinners

26. During what hours of your operation do you plan to serve food? &JMQ '_ Ci? 05&




27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

4].

What hours, if any, will food service not be available? A/ / A

: —_ >
Indicate any other product/service offered. 7; 5/’) =4

Will your establishment have a kitchen manager? B’{e's O No

Will you have a kitchen support staff? rfes  [INo

How many wait staff do you anticipate will be employed at your establishment?

During what hours do ybu anticipate they will be on duty? ( { G ™ C,? 0S¢ {

Do you plan to have hosts or hostesses seating customers? [] Yes @’ﬁo

Do your plans call for a full-service bar? I Yes m’ﬁo
If yes, how many bar stools do you anticipate having at your bar?

How many bartenders do you anticipate you would have working at one time on a busy night?
Will there be a kitchen facility separate from the bar? ’Eées ONo

Will there be a separate and specific area for eating only? [ Yes Hﬁo

If yes, what will be the seating capacity for that area?
o WA S <
What type of cooking equipment will you have? ¥ Stove Oven {¥Fryers [Grill icrowave

Will you have a walk-in cooler and/or freezer dedicated solely to the storaoe of food roducts? [1 Yes &No
L Would ke o add e mthe near %uh)r7

What percentage of your overall payroll do you anticipate will be devoted to food operation salaries?

100% |

If your business plan includes an advertising budget, what percentage of your advertising budget do you
anticipate will be related to food? [0 0 (O/a?
What percentage of your advertising budget do you anticipate will be drink related? ( ) /

Are you currently, or do you plan to become, a member of the Madison—Dane County Tavern League or

the Tavern Le.zue of Wisconsin? [ Yes )

Are you currently, or do you plan to become, a member of the Wisconsin Restaurant Association or the

National Restaurant Association? Bées d No




42. What is your estimated capacity? ﬂ gt OVRY 4‘? (DQ/OPlE—

43. Pursuant to Chapter 23 of the Madison General Ordinances, all restaurants and taverns serving alcohol
beverages shall substantiate their gross receipts for food and alcohol beverage sales broken down by

percentage. For new establishments, the percentage will be an estimate.

Gross Receipts from Alcoholic Beverages ' ) % 2 g’
Gross Receipts from Food and Non-Alcoholic Beverages % FG
Gross Receipts from Other | %

Total Gross Receipts 100%

44. Do you have written records to document the percentages shown? U Yes Ko
You may be required to submit documentation verifying the percentages you’ve indicated.

Read carefully before signing: Under penalty provided by law, the applicant states that the above information
has been truthfully completed to the best of the knowledge of the signer. Signer agrees to operate this business
according to law and that the rights and responsibilities conferred by the license(s), if granted will not be
assigned to another. Any lack of access to any portion of a licensed premise during inspection will be deemed a
refusal to permit inspection. Such refusal is a misdemeanor and grounds for revocation of this license.

. @ C
this Ab day of \aLU« — ,20// %«/\“/\/)

(Ofﬁcer\efiloq{oration/Member of LLC/Partner/Individual)
C%%Mw T oot

(Cleri/Notary Public) J

Subscribed and Sworn to before me:

My commission expires (f “AD " AO/A
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Appomtment of New quuorlBeer Agent
Tobe completed by Corporate Ofﬂcer or Member of LLC .

officer/member for (‘é(/( ¢ (DK (:a E{CC'L u C

(Corporation/LLC), doing business as ) K\ con T’ C O authonze and appomt

R«'ﬁ V’} 74 /) '} A o V) O/ ar 7<€ (Name) as the liquor/beer agent for the premise
located at //33 M/ ////V/'74§&’Y7 5. /77/‘(7"0 /77, /Vf 53203

Subscribed and sworn to before me this C_/s/
of Ofﬁcmember

ALt Day of \,Zu/(/? 201/

<t tows T A Fotonnnats,
Nétary Public, Dane County, Wisconsif

\

My Commission Expires -5 ¢4

To be completed by appointed Liquor/BeerAgent = = =~ .
L :P(f ] ﬂ}/} ‘"7'777)"71 ) a //(/Vl /Zé , appointed liquor/beer agent for

/3 a ’l[ '(7 ( (u‘/ﬁ E(C/’L LC (name of Corporation or LLC), being first duly sworn

say I have vested in me, by properly authorized and executed written delegation, full authority
and control of the premise described in the license of such corporation or limited liability

company, and I am involved in the actual conduct of the business as an employee, or have a

direct financial interest in the business of the licensee, therein relating to the intoxicating

S) o

liquor/fermented malt beverage. The interest I have in the business is

Subscribed and swom to before me this

My Commission Expires_ 3~/&- 207 '

The appointed Liquor/Beer Agent must complete the other side of this form.




Date & Time of Receipt:
4/5/2011 3:18:07 PM

Credit Card Transaction Number:
201104052565065

ARTICLES OF ORGANIZATION - Limited Liability
Company(Ch. 183)

Filing Fee: $130.00
Total Fee: $130.00

ENDORSEMENT

State of Wisconsin
Department of Financial Institutions

 EFFECTIVE DATE | |
4/5/2011 |

FILED ity DNombor |

4/11/2011 C079332 |




State of Wisconsin
Department of Financial Institutions

ARTICLES OF ORGANIZATION - LIMITED LIABILITY COMPANY

Executed by the undersigned for the purpose of forming a Wisconsin Limited Liability Company
under Chapter 183 of the Wisconsin Statutes:

Article 1. Name of the limited liability company:
Cafe Costa Rica LLC
Article 2. The limited liability company is organized under Ch. 183 of the

Wisconsin Statutes.

Article 3. Name of the initial registered agent:
Rey Anthony Clarke

Article 4. Street address of the initial registered office:
1133 Williamson St.
PO Box 70790
Madison, WI 53703
United States of America

Article 5. Management of the limited liability company shall be vested in:
A member or members

Article 6. Name and complete address of each organizer:
Lora Lynne Garrett
1133 Williamson St.
PO Box 70790
Madison, WI 53703
United States of America

Other This document was drafted by:
Information. Lora Lynne Garrett

Organizer Signature:
Lora Lynne Garrett

Contact Information:

Lora Lynne Garrett

1133 Williamson St.

PO Box 70790

Madison, WI 53703

United States of America
cafecostarica@sbcglobal.net
608-442-3544




El Rincon Tico is a family oriented Latin American eatery with great food and very
affordable pricing. El Rincon Tico mean’s “The Costa Rican Hang-out” and the concept is to
create a spot where people in the community can come to enjoy all the things that Ticos (Costa
Ricans) love most — family, food and drink, music, and foot-ball (soccer). We love being located
on Madison’s Willy St., because this community seems to hold the same things dear. The
people are passionate about their family and community and they love to eat and listen to
music, we just have to work on the kind of foot-ball they enjoy! El Rincon Tico wants to make it
affordable to take the entire family out on wonderful Willy St. without breaking the bank. We
aspire to become an environmentally friendly, socially conscious member of this vibrant
community that will be a place our customers come to know and trust for years to come for
quality food, great service and affordable prices.

Future plans include holding a Spanish conversation night, sponsoring a soccer team,
providing space for salsa lessons, and hosting any number of community or club gatherings.
We would very much like to explore what our future options are for reducing our energy
consumption or changing to clean energy sources and improve our “green” status. We
currently use biodegradable carry-out packaging, but seek to find other things we can do that
will lower our negative impact on the earth. We view ourselves as unofficial ambassadors from
Costa Rica and are happy to share all of our knowledge with anyone interested in our beautiful
country. We hope to soon host tours to Costa Rica and organize them

b Furure %Qg,(g welvde Veu@em \rg o L\)&QJKQY\C{ léﬁ\‘;
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Description of Business

Our business is called El Rincon Tico. We are set up as Café Costa Rica LLC DBA El Rincon Tico.
The literal translation is the tico corner, which actually means, “the Costa Rican hang-out.”
Costa Rican’s are known as “Ticos.” The owner/member’s are Rey Anthony Clarke, Lora Garrett
and Cheryl McKently. The LLC was established in April of 2011, and since that time we opened
our doors on July Z"d, 2011 to sell Latin American food at 1133 Williamson St. in Madison, WI.

Description of Product/Service

We are a full service restaurant offering breakfast, lunch, and dinner. We sell great tasting,
authentic and fusion, Central American food and drinks at very reasonable prices. We offer a
family friendly atmosphere and friendly service. We also feature Spanish and Latin American
music and will also provide viewing of international soccer matches in the near future. El
Rincon Tico is the only Central American food establishment in the Williamson St. area so we
provide a much missing element in what is otherwise a very rich ethnic cuisine market. Our
pricing currently ranges from $2.95 to $12.95 for food items and $1.95 to $5.95 for beverage
items. We have very purposefully chosen to position ourselves as a very affordable choice in
our market for several reasons including: creating a competitive edge, appealing to customer
pricing-expectation for those who have traveled in Central America, establishing ourselves as
truly family friendly in a challenging economy, and expectation that we will be able to do large
sale volume that will make-up for a higher per plate profit.

Marketing Plan
Industry

The restaurant industry in Madison, WI is one of the most competitive markets, for that
industry, in the country. Madison has one of the highest restaurant per capita’s (if not the
highest) in the U.S. The overall restaurant industry has also been greatly affected by the
economic down-turn a people have less disposable income available, and eliminating frequency
of meals eaten out is an easy way to cut back on spending. It is an industry notorious for its
high risk to start-ups that are unprepared for its slow sales growth process, seasonality, and
many other unknown factors. Fortunately, Madison has been less affected than other areas by
the economy. This area has seen a number of restaurants close in the last several years, but by
and large the local industry is managing.

Customers

El Rincon Tico’s customers are typically Madison east-siders and many of them are from the
Williamson St. neighborhood. They are 22 to 62 year of age, working and middle class men and




women that are both locally and globally aware and very engaged with their neighborhood.
They are very environmentally conscious and enthusiastic supporters of local businesses.
Williamson St. is known for some of the best ethnic cuisine in the city. Resident’s in this area
have fine choices for Japanese, Laotian, Chinese, Thai, ltalian, German, Vietnamese, Jamaican
and more. They have a number of diners and bakery’s that are wonderful. What they do not
have is any Latin American restaurants, not even a Mexican restaurant. There is a large void in
this portion of the available dining choices that we feel that we can fill. Many people in this
area have had extensive travel experience through-out Latin America and are well acquainted
with the culture and food. Our restaurant allows our customer’s to revisit an area of the world
that they are very fond of or explore a culture for the first-time that they are interested in far
more affordably than making the trip.

Competition

As shown above, our potential customers have lots of dining choices, all with the same
convenience that we provide. Residents of this area that would prefer Latin American cuisine
currently either frequent another small restaurant that we own nearby with a different menu
and higher pricing or choose to drive to other areas in the city where Cuban, Peruvian, and
many nice Mexican food establishments can be found. As far as we know, we have the only
Central American restaurants in town, but Americans tend not to make distinctions between
Central American, South American, and Cuban, so these other Latin American restaurants
would be our most direct competitors. All of our competitors are established restaurants and
all are producing a good product. In that manner they have a bit of an edge on us, however,
having run our other restaurant for the last five years, we have managed to build a reputation
for our great tasting food that many people in Madison are aware of. Most of our competitors
(as well as our other restaurant) are using far higher menu pricing that we anticipate giving us
an edge. We have adjusted our portions to be able to offer our customers the ability to spend
according to what they can afford. If our customers want to go out, but things are financially
tight our pricing structure could allow them a reasonable meal for not much more than they
would pay for fast-food. We will also offer delivery soon, which many of our competitors don’t
offer, or sub-contract.

Advertising and Promotion

Our customers are very aware that when they make purchases they are essentially voting with
their dollars. They are very socially conscious shoppers that put a great deal of importance on
supporting small, local businesses, especially right in their neighborhood. Our advertising and
promotion efforts have begun with targeting our closest neighbors first and will build in the up-
coming year. We have started with signage for the front of the restaurant. Sandwich signs and
large white boards are used to catch the attention of passing pedestrian and vehicle traffic; two




large signs are also being used for the front of the building. The Wisconsin State Journal has
run two stories on El Rincon Tico, and we have been contacted by a number of other
publications as well as TV news. We have established Twitter and Face book accounts to utilize
social media. A web-site is currently under construction. Flyers with our full menu and
coupons have been ordered and will be distributed all over the east-side residences, to
customers at our other location and at numerous summer events this year including: Atwood
summer-fest, Triangle Ethnic-fest, Africa-fest, Pride-fest, Orton Park fest, Taste of Madison, and
the Willy St. Fair. A large grand-opening celebration has been planned for September 24",
2011 which will be promoted in the Isthmus newspaper, radio stations 92.1 and 105.5, E-
Contact (a direct email service) and our social media sites. We will participate in Madison
Magazines Food and Wine show at the Dueling Chef Competition. Promotional gift certificates
will be offered for sale through the Isthmus and coupons through the Bucky Book.

Location

El Rincon Tico is located on Willy St. in Madison in a renovated older home that used to house
the Williamson St. Community Clinic. This is an ideal location for us as we have established a
great repor with the community over the last five years of doing festivals there. The people in
this community have welcomed us with great enthusiasm.

Suppliers

El Rincon Tico is a member of the Buy Right Purchasing Group which is a group of small to
medium size restaurants that together create volume buying power that individually they
would not be able to wield. Our vendor through Buy Right include: Reinhardt foods, Coca Cola,
Don Edwards restaurant supplies, Solv-it Chemicals, Pelliteri waste, and Norris Linens. We are
also members of Badger Barter and are able to contract with several vendors on barter terms
including: Sletten Pest control, Doctor Rooter, and Badger Hood Cleaning.

Management

Our members have a combined total of over 30 years in the food service industry, over five of
those in owning and running another successful restaurant in Madison. We have started with
nine part-time employees and two part-time managers, as well as all members managing and
working as needed. We use the accounting services of Franklin Accounting and legal services
from Richard King at King’s Law Offices LLC. Our banking is all through M&I Bank and our
account representative is Kim Timms. Our insurance agent is John Klinzing at Affiliated
Insurance LLC and our business carrier is Society Insurance. Business consultants include SCORE
and Reginal Mathelier, owner of Lazy Bones Laundry Inc.




