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Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Section I. Applicant Information
Applicant Eligibility:
Population Served:
Section II. Project Information/Evaluation Criteria
(This section repeats per project)
About the Project
(Descriptive title of this project)
Project Type:
Technology:
Is this application a partnership between an eligible applicant and one or more private section partners?
***Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Demonstration of Need
Demonstration of Benefits
Planning and Local/Regional Prioritization
Local Financial Commitment
Project Implementation Strategy
If selected, can this project be obligated within 12 months from the time of award?
Technical, Legal, and Financial Capacity
Project Budget
Description
QTY
Federal Amount
Local Match
Total Cost
Total:
Project Scalability
Is Project scope scalable?
Matching Funds Information
Project Timeline
Timeline Item Description
Timeline Item Date
Congressional Districts
(Place of Performance)
Congressional District
Congressional Representative
9.0.0.2.20120627.2.874785
0
4096
64
Description of services provided and areas served.
Project Executive Summary:
1
If yes, please list the partners and describe the qualifications of each.
1
1
Provide explanation of scalability with specific references to the budget line items above.
Source of Matching Funds.
Supporting Documentation of Local Match.
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	Grants.gov Tracking Number (13 characters): 
	Organization Legal Name (200 characters): City of Madison
	FTA Recipient ID Number (30 characters): 1910
	Applicant Eligibility - Direct or designated recipient: 
	Applicant Eligibility - State: 
	Applicant Eligibility - Local: 
	Applicant Eligibility - Tribe: 
	Population Served - Urbanized Area: 
	Population Served - Rural: 
	Description of services provided and areas served (4000 characters): Metro Transit, the transit utility of the City of Madison, Wisconsin operates a public bus service of over 60 routes throughout Madison along with routes in funding partner communities including the Town of Madison, City of Middleton, City of Fitchburg, and City of Verona.  Funding partners also include UW Health, University of Wisconsin, Madison College and the Madison Metropolitan School District.  Fixed route ridership in 2016 was 13,305,291 (see Attachment L). The route network focuses on hubs at the Capitol Square and four major transfer points in the north, south, east and west parts of the city.  Madison has a population of approximately 250,000 people (and more than 500,000 in the metropolitan area) with a community very supportive of public transportation.  When compared to other systems, two sets of peers are used: population peers and service peers.  Metro provides more transit service than is typical of communities its size.  In a 2012 NTD report of the top 50 transit systems by trips per capita, Metro ranked 17, above many systems with a million or more people in their service area (see Attachment L).  Metro Transit also provides approximately 270,000 one way trips for ADA complementary paratransit service annually with directly operated and contracted service.  Due to resource limitations, Metro is currently not able to provide any more peak hour service.  However, staff works creatively with community partners to provide off-peak service to meet increasing demand for public transportation, particularly from employers seeking to be accessible to a workforce that uses public transportation.  Over the last several years, there has also been an increased focus on transportation equity for communities of color and low income.   Through regional coordination with federal funding subrecipients, Metro helps to provide funding for YWCA Madison’s YW Transit program.  The goals of this program are to provide low-income people with rides to and from work, provide safe nighttime rides to help prevent sexual assault, and provide rides to community agency programs for individuals isolated by poverty, age, disability or language barriers who do not have transportation options.  A second regional funding subrecipient is the City of Stoughton, Wisconsin.  Metro Transit helped Stoughton purchase two accessible vehicles to provide an accessible public transportation option in that city.  Metro Transit has a variety of bus pass programs for large and small organizations in the city to make bus riding easier, more efficient and cost effective.  The University of Wisconsin – Madison staff and students are a major part of Metro’s ridership.  The University did a cost benefits analysis for the expense and energy use of providing more parking versus investing in bus passes and helping to fund focused bus service.  Based on the savings, they decided to cap parking spots at 18,000 and provide 40,000 students and 20,000 staff with bus passes and transit service.  Throughout recent years, Metro Transit has invested in more sustainable garage upgrades including installing motion sensor lighting and an internal garage door that equalizes the heat exchange in the work area to reduce the loss of energy.  Current investments are focused on upgrading existing facilities to prolong their useful life and better meet the needs of the system and the goal of sustainability.  For example, in addition to repairing the main bus garage roof, Metro is studying the possibility of installing solar panels.  Sustainability is a municipal goal that is enthusiastically supported by city leadership.  The Mayor has directed transit management to work on making 50% of the fleet zero emission buses by 2035 by including all electric buses in the scheduled fleet replacement plan (see Attachment C).   The Low-No Emissions Grant funding would allow Metro to begin this transition.
	btnAddProject: 
	Project Title (200 characters): Sustainable Madison-Metro Electric Bus Deployment
	Project Executive Summary (500 characters): Metro Transit will use this project to begin a fleet transition to all electric buses.  The City of Madison has a goal to convert the fleet to 50% electric by 2035, which will require an aggressive push to implement. Metro Transit is partnering with MGE, Proterra and CTE to procure 5 40’ battery electric buses which will be direct replacements for retiring diesel buses. Metro has rallied significant local support for this project, including financial commitments from the city and local utility.
	Project Type - Vehicle: 8192
	Project Type - Facilities: 16384
	Project Type - Other: 0
	Applicant Type - If Other, Specify (200 characters): 
	Technology - Battery electric: 1
	Technology - Diesel-electric hybrid: 0
	Technology - CNG: 0
	Technology - Hydrogen fuel cell: 0
	Project Type - Other: 0
	Applicant Type - If Other, Specify (200 characters): 
	If yes, please list the partners and describe the qualifications of each (4000 characters): The Center for Transportation and the Environment (CTE) is a non-profit whose mission is to improve the efficiency and sustainability of the United States’ energy and transportation systems.  Since founded in 1993, CTE has managed a portfolio of more than $400 million in team research, development, and demonstration projects. CTE has supported bus deployments of battery dominant series hybrid electric, battery electric, and hydrogen fuel cell technologies. See Attachment A for CTE’s detailed Services & Qualifications. The CTE team utilizes a proven project management approach, detailed in Attachment G.  CTE’s approach is reflective of FTA’s Quality Management System. CTE’s program management scope of work for bus deployment includes a variety of activities, including, but not limited to, route modeling and analysis; vehicle and equipment specifications; technical evaluation; rate modeling and life cycle cost analysis; oversight/inspection of the bus build; deployment oversight; and collection and analysis of deployment and operational metrics.Proterra, the vehicle manufacturing partner for Metro’s proposal, is a leader in the design and manufacture of zero-emission heavy-duty buses allowing fleet operators to significantly reduce operating costs while delivering clean, quiet transportation to local communities. With more than 400 vehicles sold to 38 different municipal, university, and commercial transit agencies in 20 states, Proterra is committed to providing state of the art, high-performance vehicles. Well in advance of the new Buy America requirements in the FAST Act, Proterra’s buses already contain greater than 70% domestic content. And since their vehicles are proudly built in South Carolina and Los Angeles, partnering with Proterra provides transit agencies with the confidence of knowing that the FY 2020 Buy America requirements have already been demonstrated. Proterra is recognized as an eligible transit vehicle manufacturer (TVM) in accordance with requirements of the Disadvantaged Business Enterprise program and is included on FTA’s Eligible TVMs List (see Attachment B).Madison Gas and Electric (MGE), an investor owned public utility covering the Madison metropolitan area, has long been a partner with the City of Madison working to advance new, cleaner energy technologies. MGE will partner with Metro Transit in the electrification of the fleet and will provide 100% of the local share in support of the charging infrastructure under this project as well as continued support and expertise to facilitate the most effective and efficient energy use.
	Demonstration of Need (4000 characters): The 5-year Transportation Improvement Plan (TIP) for 2017 – 2021 calls for the replacement of up to 15 buses per year to keep the fleet in good, safe working order by removing buses that have reached the end of their useful life.  Please see TIP excerpt and State of Wisconsin approval in Attachment F.  The average age of Metro’s fleet is 8.9 years with a typical lifespan of 14 – 16 years, which exceeds the 12-year federal requirement.  There are currently 69 buses that are more than 12 years old in the fleet.  Metro has been keeping buses longer than 12 years in order to make sure pull out can be met without service disruption.  Of Metro’s 215 fixed route buses, 182 are needed for peak service.  Metro’s spare ratio is 33 vehicles (18.1%), so it’s under the 20% maximum set by the FTA.  The electric buses acquired through this application are replacement, and will not raise Metro’s spare ratio.  With the help of the Low-No Emission Grant Program, Metro intends to replace five diesel buses from 2003 with five electric buses in 2019.  The buses from 2003 have an average life to date mileage of 405,000.  This purchase will help meet our replacement needs as well as support sustainability goals.  In addition, Madison’s Mayor, Paul Soglin, in a letter dated April 19, 2016, directed Chuck Kamp, Metro Transit General Manager, to “focus on introducing all electric buses into our fleet replacement schedule.”  The Mayor stated that the city’s goal is to “make 50% of its fleet zero emission buses by 2035.”  Please see Attachment C for the Mayor’s letter.  The Mayor has named all electric buses as a major element in the city’s sustainability plans and the desire to reduce harmful emissions, improve air quality and contribute to a healthy community.  The incremental funding through this Low-No request will allow Madison to start implementing this as quickly as possible.The approved six-year Capital Improvement Plan (CIP), 2017 – 2022, for the City of Madison includes $1,653,433 local funding for replacement of 15 fixed route transit coaches and 8 paratransit coaches in 2019.  Please see Attachment C for the CIP.  The goal of this project in the CIP is “to maintain an updated fleet of vehicles.”  The CIP also notes that coaches purchased through this program meet EPA Emissions Standards.”  Including all electric buses in the replacement program will improve upon the emissions element of the purchase. Metro Transit has previously had successful experience with low emission buses.  In 2007, Metro added its first diesel-electric hybrid to the fleet.  Mechanics and drivers were trained on the new technology, and today there are a total of 21 diesel-electric hybrids in the fleet. Metro looks forward to beginning its transition to no emission vehicles with all electric buses.
	Demonstration of Benefits (4000 characters): Metro Transit – FY 2017 Low-No Project Demonstration of Benefits (DoB)The proposed project will allow Metro Transit to remove five 2003 model year diesel fueled buses from service and deploy five zero-emission battery electric Proterra buses in their place. Combined, the five buses being replaced operate for approximately 289,750 miles and consume 62,700 gallons of diesel fuel each year.By deploying battery electric buses in place of the existing diesel vehicles, Metro Transit will reduce the energy consumption, emission of harmful pollutants, and emission of greenhouse gases associated with its fleet. Reduce Energy ConsumptionThe battery electric buses that Metro Transit is proposing to put into service consume less energy per mile driven than buses that use other common propulsion technologies, such as gasoline, diesel, and natural gas engines. The Proterra Catalyst battery electric bus is the most energy efficient heavy-duty transit vehicle ever tested at Altoona, registering an overall average efficiency of 1.70 kWh/mile or over 22 MPG diesel equivalent. In comparison, the latest 40’ low-floor diesel buses tested at Altoona registered less than 5 MPG. The average fuel economy of the diesel buses that Metro Transit will replace is 4.6 MPG.  By deploying the Proterra Catalyst and reducing the amount of energy required to move their buses, Metro Transit will reduce their overall energy consumption.In addition to the efficiency of the electric bus, the generation and transmission of electricity is more efficient than extracting, refining, and distributing either diesel or compressed natural gas. A well-to-wheel energy analysis using Argonne National Laboratory’s AFLEET tool shows that operating the battery electric buses instead of comparable standard buses (model year 2017 diesel bus) will reduce the amount of energy that Metro Transit uses each year by 9.5 terajoules (TJ).Reduce Harmful and Direct Carbon Emissions (compared to replaced vehicles)Deploying the zero-emission buses in place of the existing diesel vehicles will reduce the emissions associated with Metro’s fleet by approximately 469 short tons of greenhouse gases, 2,060 lbs carbon monoxide (CO), 5,884 lbs nitrogen oxides (NOx), and 539 lbs volatile organic compounds (VOC) annually. In addition, the project will prevent the release of 451 lbs particulate matter under 10 micrometers (PM10) annually, 415 lbs of which is fine particulate matter (PM2.5) that has a considerable health impact on the local community.Reduce Harmful and Direct Carbon Emissions (compared to standard vehicles)Deploying the zero-emission buses in place of five comparable standard buses (model year 2017 diesel buses) will prevent the release of about 469 short tons of greenhouse gases, 267 lbs carbon monoxide (CO), 591 lbs nitrogen oxides (NOx), and 26 lbs volatile organic compounds (VOC) annually. In addition, the battery electric buses will reduce the emission of particulate matter under 10 micrometers (PM10) by 11 lbs annually, 10 lbs of which is fine particulate matter (PM2.5) that has a considerable impact on human health.The methods that were used to estimate these energy consumption and emissions reductions are included in Attachment D.
	Planning and Local/Regional Prioritization (4000 characters): At the heart of the goals in the Madison Area Regional Transportation Plan 2050 is sustainability.  The report states that the transportation system should work within the context of the environment and minimize negative impacts.  The plan specifically recommends upgrading the system to electric buses with an aim of a fully emissions-free fleet by 2050, as shown on page A18.  Please see Attachment F for the STIP, TIP, Executive Summary of Regional Plan and Common Council approval documentation.  The full regional plan is available at http://madisonareampo.org/planning/RegionalTransportationPlan2050.cfmAir quality is a major concern in any community that is devoted to the health of its citizens and environment.  Madison wants to encourage active lifestyles, value of the environment and make the city a safe and healthy place for all.  Moving to all electric buses will reduce particulate matter, nitrous oxides and other pollutants in diesel fuel that contribute to a range of health problems.Metro began investing in a more environmentally friendly system with building improvements such as motion sensor garage lighting, improved insulation with a new internal garage door and an interruptible power supply agreement with Madison Gas and Electric (MGE) for certain high energy use days.  In 2007, Metro added its first hybrid diesel-electric bus to the fleet.  Now the city would like to pursue all electric buses to further improve the health of the community.  The Mayor has requested that Metro transform 50% of its fleet to no emission buses by 2035. Please see Attachments C and H for more regarding the City’s commitments.  By increasing all electric buses to this level, Metro Transit will realize savings in fuel, parts and labor to increase system efficiency.The City of Madison Sustainability Plan and Energy Work Plan identify a variety of concrete goals to establish Madison as a leader on energy innovation and environmental health.• 80% carbon reduction by 2050        o Sustainable business practices        o Reduction in transportation related carbon impacts• Obtain 25% of electricity, heating and transportation energy from Clean Energy Sources by 2025• Reduce overall energy consumption by 50% by 2030• Actively participate in MGE community conversations in support of strategies to transition to cheap, clean (carbon-free) and reliable fuels• Cooperate on City federal grant efforts in the renewable areaMadison and MGE are already partnering on a project promoting the use of electric cars as a means of reducing carbon emissions.  Metro is one of three city agencies, with supplemental funding from MGE that will buy an electric car this fiscal year.Separately from the Low-No program, Metro has been pursuing grant funding for a satellite bus garage.  The current main bus garage houses a fixed route and paratransit fleet of over 200 vehicles in a facility designed for 160.  The satellite garage is necessary to address current overcrowding as well as move forward with expansion projects aimed at becoming a more regional system such as Bus Rapid Transit (BRT). Madison has reserved space at the Nakoosa Trail property, owned by the city, for Metro.  Design and engineering work is being completed to make the project shovel-ready.  The garage will be designed as LEED/USGBC certified facility.  The maintenance and storage facility will be outfitted with charging stations and other necessary infrastructure for an electric bus fleet.  Energy usage will be reduced through use of natural daylight, high efficiency LED lighting, reusing water from wash bays and collecting and using storm water.  Roof-mounted photovoltaic panels will allow for future renewable energy generation.  The time is right for Metro Transit to begin the transition to a zero emission bus fleet in support of local and regional sustainability goals.  Evidence of local support for the zero emission fleet is evidenced in the local support letters in Attachment E.
	Local Financial Commitment (4000 characters): The Local Share for this project is coming from the City of Madison (City) and Madison Gas & Electric (MGE).   The City currently has the annual replacement of fixed route buses in its Six-Year Capital Improvement Plan (CIP) and annually budgets the funds required.  For this project the City has committed to the additional funds that would needed to cover the local incremental cost to move from diesel to fully electric buses (see Attachment J from the City Finance Director).  The local source of these funds is general obligation borrowing, which is achieved through the issuance of debt instruments.  The City of Madison has the highest rating possible on its general obligation debt, Aaa from Moody's Investors Service.  That reflects the City's stable economy, rapid repayment of debt (most of that debt is in the form of 10 year promissory notes), strong financial management and solid financial reserves (15% of general fund expenditures).  The City is at approximately 33% of its constitutional maximum for outstanding general obligation debt.  The City historically borrows $60-70 million annually.  With its high rating and conservative debt management practices, the City has secured relatively low interest rates on its debt. The City has a strong partnership with Madison Gas and Electric (MGE) and as part of this partnership, MGE has committed to funding the local requirement for the charging infrastructure and providing continued technical expertise throughout the project (see Attachment J for the MGE Commitment Letter).Metro Transit is also committing $1,800,000 in 5307 formula funds toward the purchase of the five electric buses.  These formula funds represent the budgeted cost of a conventional diesel replacement bus.  In this way, Metro is seeking only the incremental costs of the electric buses under the Low-No program.  (see Attachment C for the CIP and Attachment F for the TIP excerpt and State of Wisconsin approval that demonstrate Metro’s approved funding plan).
	Project Implementation Strategy (4000 characters): Metro will partner with Proterra for manufacturing of the buses and Center for Transportation and the Environment (CTE) for project management on this battery electric bus deployment project.  As the first manufacturer with fast-charge electric-vehicle transit buses in revenue service in the United States and the first with a battery-electric passenger bus to pass Altoona testing, Proterra has proven success in the zero-emission battery-electric bus market.  Each Proterra Catalyst vehicle contains greater than 60% domestic content and final assembly occurs in the Unites States (either in its production facilities in Greenville, SC or City of Industry, CA). The 40’ Proterra Catalyst E2 completed its testing at the Pennsylvania Transportation Institute Bus Testing and Research Center (Altoona) in April 2015 will be completing partial Altoona testing to address model updates in June 2017 (Attachment B).The proposed project is expected to qualify for a categorical exclusion under 23 CFR 771.11(C)(7) as the bus deployments will not expand or modify Metro’s service. The installation of charging infrastructure will occur within an existing facility and shouldn't require an environmental review.Project partners are ready to initiate project immediately upon award.  CTE has extensive experience in quickly contracting similar battery electric FTA projects. As shown in the Project Management Plan (Attachment G), Bus Procurement and Build will commence 9 months from Project Award, following Project Planning and Requirements Analysis. Deployment of the buses and infrastructure will occur approximately 20 months after the project is initiated.  Deployment will be followed by 15 months of performance validation (Attachment K).The project plan includes nine primary phases, as follows:1. FTA Award & sub-recipient contract execution (3 months)2. Project Planning & Initiation (1 month)3. Requirements Analysis  (4 months)4. Bus Procurement & Build (14 months)5. Infrastructure Procurement, Design & Build (11 months)6. Bus & Infrastructure Deployment (1 month)7. Deployment Validation (15 months)8. Project Close-out (3 months)9. Project Management, Administration, Reporting & Control (3 years)In addition to the project phases listed above, the entire program will be guided by project and risk management controls and procedures and incorporate elements of FTA’s Quality Management System. See Attachment G for the Project Management Plan.CTE will support Metro as we finalize the specifications and other documents required for bus procurement. Proterra will submit their final design for Metro approval before proceeding with production. CTE will monitor the build and periodically inspect the buses. CTE and Metro will conduct a pre-delivery inspection and approve buses for delivery and post-delivery acceptance inspections.Metro will work with Proterra and CTE during this phase to finalize site plans for the depot charging station and seek the necessary permits from the local permitting authority to install the system. This process will fulfill the requirements of the Design Control element of the Quality Management System. Metro will also work with Proterra and Madison Gas & Electric (MGE) to develop site and installation plans for the charging stations and issue an RFP or IFB for site engineering (including civil, electrical, and mechanical), construction, and equipment installation. This process will fulfill the requirements of the Design Control element of the Quality Management System. Once the site preparation is completed and the charging equipment has been installed, Proterra will commission the equipment for charging operations.The purchase of buses is in the approved CIP and TIP (Attachments C & F).  This project has the City of Madison’s full support, so there will be no issue in amending the CIP and TIP on award of the Low-No Grant Program.  See letters of support from the City of Madison's Mayor and MPO in Attachment E.
	Technical, Legal, and Financial Capacity (4000 characters): City of Madison has the technical staff (maintenance, planning & IT) necessary to plan for projects, write specifications, investigate project options, issue RFPs, monitor contracts, conduct the bus inspection and complete all procurement projects as demonstrated during Triennial Reviews (most recent site visit was June 2016) and procurement audits by FTA.In 2014, Metro Transit conducted a major procurement project to replace their entire farebox system.  This was long overdue as the system that was replaced was from 1990, so there were many technological advantages with the upgrade.  Through the competitive procurement process, it was determined that Genfare was the most responsive and responsible bidder and was awarded the contract in June 2014.  The agreement was for 220 GFI Fast Fare fareboxes and associated equipment.  The implementation process took six months, which included training, software testing and installation of the equipment.  So as of December 2014, all farebox equipment and software have been working properly and continue to do so.  Currently Metro Transit is looking to expand their farebox system to include Smart Card capabilities to further enhance the public’s ridership experience.  This project was included with the 2018 capital budget request in June 2017.In addition to its own technical capacity, City of Madison has teamed with Center for Transportation and the Environment (CTE) which has a long history of successful battery electric bus deployments. Early in the project CTE's engineers will build models of the routes and buses planned for the deployment and then simulate the bus performance on the routes. This work will avoid technical problems before they impact City of Madison and its customers. CTE will continue to provide technical support throughout all phases of the project including review of technical specification for buses and chargers, inspections of buses during manufacturing, and validation of bus and charger performance during revenue service. As a department of the City of Madison, Metro Transit has full access to the City Attorney’s Office and has a dedicated Assistant City Attorney to provide assistance in all contractual agreements and any other legal matters.In the most recent Triennial Review in 2016, there were two findings.  The first one was to submit the FTA Region V Counsel the OMB Standard Form LLL disclosure of lobbying activities along with documentation of a process to ensure that quarterly updates in a timely manner.  The second one is to submit charter exemption activities in the FTA charter website and to have procedures for filing the required information in the future.  Both of these findings have been resolved and on 1/17/2017 we received the official Triennial Review Closeout letter as confirmation (see Attachment M).An independent audit is performed annually in accordance with standards applicable to financial audits contained in “Government Auditing Standards”, OMB Circular A-133 and the State Single Audit guidelines.  Copies of audited statements are available upon request.Transit Finance Manager and Transit Accountant are assigned to Grants Management.  Metro has policy directives for the various elements and Transit Accountant monitors all activities to ensure that federal regulations are followed.City of Madison is eligible and authorized under State of Wisconsin and local law to request, receive & dispense FTA funds.  Metro Transit is also eligible and authorized to execute and administer FTA funded projects.  The City of Madison issued a letter signed by the Mayor and City Attorney on 6/7/07, assigning the Transit General Manager (Charles Kamp) authority to submit grants on the City’s behalf.  The Mayor and City Attorney both execute each grant in TrAMS with their assigned PIN number.  The Annual List of Certifications & Assurances were Pinned by the Mayor and City Attorney on 12/21/16.
	Item Description (100 characters): Depot Charger Installation
	Quantity: 5
	Federal Amount: 18000.00
	Local Match: 2000.00
	Total Cost: 100000.00
	Remove Congressional District Item: 
	Insert Project Budget Item: 
	Grand Total  - Federal Amount: 1775650.00
	Grand Total - Local Match: 295350.00
	Grand Total - Total Cost: 2071000.00
	If Yes, specify minimum Federal Funds necessary: 1278950.00
	Provide explanation of scalability with specific references to the budget line items above (4000 characters): Metro Transit requests five buses as a baseline request. These will be replacement buses on existing service routes, so scaling the project would not impact bus operations. This request can be scaled up to seven vehicles. This will allow Metro to accelerate the transition to a 50% zero emission fleet as directed by the City.If the request is scaled up to seven buses, Metro will request two additional buses and bus options and two additional chargers. This will also increase the total depot charger installation cost request. The following line items in the budget will change:Description                                         Qty                     Federal Total            Local Total                     TotalElectric Buses                                         7                         755,650                     133,350                     889,000Configurable Options                         7                          535,500                       94,500                     630,000Depot Chargers                                    7                          315,000                       35,000                      350,000Depot Charger Installation               7                          126,000                       14,000                      140,000The total Low-No request will be for $2,270,550 in federal funds, matched with $374,450 in local share.  Metro will utilize Section 5307 funds to offset the base cost of each bus for a total utilization of $2,520,000 of 5307 funds.Metro could also scale our request down to three vehicles. If the request is scaled down to three buses, Metro will request two fewer buses and bus options and two fewer chargers. This will also decrease the total depot charger installation cost request. The following line items in the budget will change:Description                                         Qty                     Federal Total            Local Total                     TotalElectric Buses                                        3                          323,850                     57,150                       381,000Configurable Options                        3                          229,500                     40,500                       270,000Depot Chargers                                    3                         135,000                     15,000                        150,000Depot Charger Installation               3                           54,000                        6,000                          60,000The total Low-No request will be for $1,278,950 in federal funds, matched with $218,050 in local share. Metro will utilize 5307 funds to offset the base cost of each bus for a total utilization of $1,080,000 of 5307 funds.
	Matching Funds Amount: 295350.00
	Source of Matching Funds (4000 characters): The Local Share for this project is coming from the City of Madison (City) and Madison Gas & Electric (MGE).  For this project the City has committed to the Local Share funds that are needed to cover the local share associated with the vehicle procurement. This local share commitment from the City totals $250,350.  The local source of these funds is general obligation borrowing, which is achieved through the issuance of debt instruments.  The local share associated with the charger installation will be covered by Madison Gas and Electric (MGE).  MGE will contribute $45,000 in local share to support the local share requirements. The total local share associated with this Low No request will be $295,350.
	Supporting Documentation of Local Match (4000 characters): See attached letters of commitment from the City of Madison and Madison Gas and Electric as Attachment J.
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