.. Title
Requesting quarterly financial reports from the Comptroller and City agencies.

.Body

Whereas, the annual City of Madison budget is a reflection of the values, concerns and priorities
of our community; and

Whereas, the Common Council and the Mayor try to ensure that the budget is responsible and
balances investments in Madison's public safety, quality of life, transportation infrastructure,
network of community services and economic development; and

Whereas, the Common Council makes amendments to and votes on the budget and various
aspects of it with the expectation that those funded activities will be implemented; and

Whereas, there have been several examples where funded priorities were not implemented and/or
were modified administratively; and

Whereas, truth-in-budgeting and transparency of the process is something that the City of
Madison strives for;

Now, therefore, be it resolved that Cityommon Council staff shall prepare quarterly reports by
department, as well as for the divisions and units within those departments, and for
miscellaneous expenditures in the budget. The reports shall include year-to-date comparisons for
the budget by percentage and dollar amount as compared to expenditures for each line item
approved in the budget, including the personnel schedule and minor objects at such time the
software allows this to be done easily.

Be it further resolved that if there are expenditures that are over or under by more than 5%, the
Common-Council-requests-that the department, division or unit staff or the Comptrolier may
provide a written explanation of the reason(s) why the funds are over or under the budgeted
amounts, including the personnel schedule and minor objects.

Be it further resolved that these quarterly reports shall be made available electronically due to the
Common Council by April 1, August 1 and October 1; and

Be if finally resolved that by August en-duly 1 of each vear, the Common Council shall receive
an annual report on-the-prier-year's-budget that-contains-a-year-to-date-comparisen-for-the-budget

bywpe{een%a-ge—and—del}af amount-as- eempared—t&e%pendﬁures—a{eﬂg with-a-written-explanation
1-5%- on the fiscal health of the City,

including a nresentatlon on the ﬁnanmal statements from the previous vear and any major
anticipated variances in the current vear’s budget.




