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Internal Monitoring 
 

Policies Monitored Reports Accepted 

Water Quantity (O-2A) 9/27/2016 

Water Quality (O-2B) 4/26/2016 

 10/25/2016 

Reliability (O-2C) 1/31/2017 

Affordability (O-2D) 7/26/2016 

Sustainability (O-2E) 8/23/2016 

Treatment of Consumers (EL-2A) 6/28/2016 

Treatment of Staff (EL-2B) 6/28/2016 

Financial Planning/Budgeting (EL-2C)  4/26/2016  (Capital Budget) 

 7/26/2016  (Operating Budget) 

Financial Condition & Activities (EL-2D) 3/22/2016 (Audit Workplan Update) 

 9/27/2016 

Emergency General Manager Succession (EL-2E) 6/28/2016 

Asset Protection (EL-2F) 8/23/2016 

Infrastructure (EL-2G) 5/24/2016 

Communication & Support to the Board (EL-2H) 8/23/2016 

Quality & Performance Improvement (EL-2I) 11/29/2016 

Workforce Planning (EL-2J) None this reporting period 

 

 

External Monitoring 
 
2015 MWU Audit Communications.PDF 
2015 MWU Financial Statements.PDF 
2015 Audit Presentation.pdf 

https://madison.legistar.com/View.ashx?M=M&ID=452704&GUID=745E10B2-9849-44BF-98E5-9D0E0AFCB47B
https://madison.legistar.com/View.ashx?M=M&ID=450449&GUID=6F56D3C6-0EEA-4055-ADAB-00BA6FB9A4DB
https://madison.legistar.com/View.ashx?M=M&ID=450455&GUID=8DE982F3-472E-4618-8A77-A818A4301797
https://madison.legistar.com/View.ashx?M=M&ID=450454&GUID=AA4E8D8C-752F-42CB-9201-D7571DA51E3B
https://madison.legistar.com/View.ashx?M=M&ID=450452&GUID=DD485E48-1093-4D34-976C-B3046A246761
https://madison.legistar.com/View.ashx?M=M&ID=450453&GUID=003C73CD-BAE8-4C09-8A53-92A979142BE6
https://madison.legistar.com/View.ashx?M=M&ID=450451&GUID=C6A18764-4455-472E-99DC-1D17F77A1D8B
https://madison.legistar.com/View.ashx?M=M&ID=450451&GUID=C6A18764-4455-472E-99DC-1D17F77A1D8B
https://madison.legistar.com/View.ashx?M=M&ID=450449&GUID=6F56D3C6-0EEA-4055-ADAB-00BA6FB9A4DB
https://madison.legistar.com/View.ashx?M=M&ID=450452&GUID=DD485E48-1093-4D34-976C-B3046A246761
https://madison.legistar.com/View.ashx?M=M&ID=450448&GUID=FE536570-B95F-4C80-888B-43CAB030345F
https://madison.legistar.com/View.ashx?M=M&ID=452704&GUID=745E10B2-9849-44BF-98E5-9D0E0AFCB47B
https://madison.legistar.com/View.ashx?M=M&ID=450451&GUID=C6A18764-4455-472E-99DC-1D17F77A1D8B
https://madison.legistar.com/View.ashx?M=M&ID=450453&GUID=003C73CD-BAE8-4C09-8A53-92A979142BE6
https://madison.legistar.com/View.ashx?M=M&ID=450450&GUID=8F1EE66D-B0D6-4DCF-AE1E-B5CC5C02F967
https://madison.legistar.com/View.ashx?M=M&ID=450453&GUID=003C73CD-BAE8-4C09-8A53-92A979142BE6
https://madison.legistar.com/View.ashx?M=M&ID=450456&GUID=A8527414-5806-45B5-A6F2-29AF759878A1
https://madison.legistar.com/View.ashx?M=M&ID=450452&GUID=DD485E48-1093-4D34-976C-B3046A246761
https://madison.legistar.com/View.ashx?M=M&ID=450452&GUID=DD485E48-1093-4D34-976C-B3046A246761
https://madison.legistar.com/View.ashx?M=M&ID=450452&GUID=DD485E48-1093-4D34-976C-B3046A246761
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Compliance 
 
The General Manager reported compliance with all Outcomes and Executive Limitations 
policies, with the following exceptions: 
 

 Water Quantity O-2A(1):  Water delivered to hydrants at proper flow rates for fire 
protection. 
 
Mitigation projects in progress and scheduled. 

 

 Water Quantity O-2A(2):  Water delivered to the customer tap at a pressure that meets 
industry-accepted low, high, and emergency operation criteria. 
 
Mitigation projects in progress and scheduled. 
 

 Financial Condition and Activities EL-2D(6):  Establish an unrestricted reserve equal to a 
typical three months’ operating expenses. 
 
The utility currently is not funding its unrestricted reserve and likely will not do so 
until it completes the repayment of its loan from the City of Madison. 


