Agency Landscape + Planning
If selected to proceed to the next phase:

1. Who will be the key members of your team that will work on the plan refinement phase and
identify their roles.

2. Who will be your local liaison?

3. What are your thoughts for public engagement during the plan refine phase?

4. How will your firm’s Principals be involved?

5. Identify 1-2 recent projects that you feel most closely resembles your master plan proposal.

6. What is your approach to developing a phasing plan that starts with a first phase that
generates excitement and momentum for the entire project? Give us examples.

7. How will you review and potentially integrate concepts from the other plans to take
advantage of multiple visions for the project?

8. What is your experience working with public/private partnerships and how do you help to
bridge and assist each in achieving the overall mission?



