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HEARTBURNSHEARTS



COMMITTEE’S HEARTS... AND HEARTBURNS

Your perspective on the competition

Ensure that 
everyone feels 

welcome to space

Need access & 
connectivity in winter, 

seasonality

Translating public 
input into design 

changes

Sustainability and 
climate impacts

Water quality

Solving transportation & 
connectivity challenges

Adaptable and 
nimble teams that 

think creatively

Clarity of 
information and 
communication

Incorporate 
past community 

engagement work

Passion, ambition, 
excitement

Strong and 
hands-on 

leadership

Art + history to 
enhance diversity  

& culture

Work that resonates 
with community

Storytelling 
and 

imagination



WHY ENGAGEMENTWHY ENGAGEMENT?

PLAYFUL

INTEGRATED

RESONANT

ACTIONABLEINSPIRATIONAL

GROUNDED



DETAILED 
SCHEDULE

14 WEEKS

PROPOSED PUBLIC 
ENGAGEMENT 
APPROACH

3. M
aster Plan Refinement

D
esign Docum

entation (6 Weeks)

D
esign

 A
ltern

atives (2 1/2 W
eeks)

2. D
esign

 E
xploration

Preferred Alternative (2 1/2 
Weeks)

Analysis + Research (3 Weeks) 

1. Deep Dives
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4
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SHARE DESIGN 
THINKING

Invite community into 
early design studies 

and ideas to see what 
resonates!  

How?  Virtual town hall, 
focus groups, pop-ups

 Ask community 
members about their 

experience, memories, 
hopes, dreams 

 
How?  Polls, intercept 
surveys, hotlines, pop-
ups on the waterfront

Synthesize and build on 
past engagement efforts 

to inform process

How?  Stakeholder 
interviews, technical 

experts

START BY 
CONTINUING...

GATHER 
STORIES

CLOSE THE  
LOOP

Refine vision and circle 
back to folks  

to review  

How?  Group 
discussions,  

one-on-one meetings



Technical inputs 
and expert 

advisors

Being the 
underdog

Committee 
engagement

Community 
engagement

Balance local 
community needs  
with a bold vision

An incredible 
hardworking 

team

A well-resourced 
inspiring 

competition

We love the 
culture and nature 

of Madison!
Unique in the 

field

Shared 
ambition and 

passion

OUR HEARTS...

Our perspective on the competition

AND HEARTBURNS


