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Meeting Purpose
• Describe the Safe Routes to School (SRTS) project

• Introduce the Draft Strategic Plan

• Respond to questions or comments
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About the Project
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Coordinated Partnership

City of 
Madison 

Traffic 
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+
Madison 
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School 
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+
Wisconsin 

Bike Fed

=
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What is Safe Routes to School?
• Initiative to make it safer, easier, and more fun for students to walk and bike to school

• Focused on the “Six E’s”:
• Engineering: Physically improving streets and school zones
• Education: Teaching safe walking, bicycling, and traffic decision-making skills
• Encouragement: Promoting events and incentives to make active travel fun
• Evaluation: Assessing the effectiveness of the programs
• Equity: Ensuring initiatives benefit all students
• Engagement: Working with the community to prioritize and encourage walking and 

biking to school
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Project Goals
• Sustainable and Equitable Program

• Safe Streets

• Safe Campuses

• Safe Behaviors

• Supportive Community

More students 
walking, biking, 

and taking the bus

6



Two SRTS Planning Efforts
• Consultant-led SRTS Plan

• 23 school-specific SRTS plans
• District-level Strategic Plan

• Staff-led SRTS Planning
• 9 school-specific SRTS plans
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School Plans
Draft recommendations
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School Specific Plans
• Schools prioritized for plans

• Students nearby
• Equity factors
• Socioeconomic factors
• Proximity to major streets

• Consultant-led plans for 23 schools

• Staff-led plans for 9 schools

• Goal to cover all schools in the future
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School Specific Plans – SRTS Plan
• Brief plans targeted at City, MMSD, Bike Fed and 

other stakeholders

• Provide recommendations for issues in the 
immediate vicinity of the school
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Plan Development
• Family survey and interactive map

• Site visit

• Principal interview

• Draft Plan development and principal review

• Draft recommendations interactive map for 
public review

• Final Plans to be posted on City website this 
summer
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School Specific Plans – Travel Brochure
• Two-page document for students 

and parents

• Shows safe arrival information

• Consistent design across schools

• Provided to schools for posting and 
distribution to student families
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School Specific Plans – SRTS Plan
• Summary of input from families, school staff, and site assessment

• Recommendations for short and long-term improvements
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Strategic Plan
Draft recommendations
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What is the SRTS Strategic Plan
• High level plan to get more kids safely walking, 

biking, and taking the bus to school

• Program and policy recommendations

• Targeted at implementation by the City, MMSD, 
Bike Fed, and other partners 
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How the Draft Plan was Informed
• In-person and virtual engagement at schools, 

community centers & parent groups

• Conversations with principals (individual school plans)

• Student input sessions

• Three surveys:
• Community wide
• MMSD staff 
• Students (6-12 grade)
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Draft Vision & Plan Framework
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More Madison students and their 
families will walk, bike, and take the 

bus to school safely, comfortably, 
and enjoyably.
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Sustainable and Equitable Program
• Coordinate and pursue funding for both SRTS 

infrastructure and non-infrastructure projects.

• Coordinate SRTS-related initiatives within MMSD.

• Support and promote programs that provide adult 
chaperones for students walking and biking to 
school, such as walking school buses.

• Update bus transportation processes and programs.

• Regularly evaluate the program.
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Safe Streets
• Complete safety improvements near schools.

• Continue to prioritize safety during street repaving 
and reconstruction projects.

• Develop consistent citywide guidance around 
signings, markings, and street design near schools.

• Conduct regular checks on signs and markings on 
streets near schools.

• Conduct regular evaluations of crossing guard 
locations.
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Safe Campuses
• Plan and design new school sites to make it 

convenient and safe to walk and bike to school.

• Invest in walking and biking infrastructure on existing 
campuses.

• Regularly update and maintain signs and markings in 
school parking lots and driveways.

• Promote consistent arrival and dismissal 
procedures.
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Safe Behaviors
• Provide pedestrian safety education to all 

elementary students.

• Provide bicycle safety education at all elementary 
and middle schools.

• Continue to conduct parking and traffic enforcement 
around Madison schools.

• Educate drivers about safe behaviors.

• Make traffic enforcement equitable and relevant to 
safety.
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Supportive Culture
• Support and promote programs that provide adult 

chaperones for students walking and biking to 
school, such as walking school buses and bike clubs.

• Provide mobility education and programs for middle 
and high school students.

• Implement an encouragement campaign to help 
parents and caregivers feel more comfortable with 
students riding the bus.

• Revise MMSD Board Policy 4233 to remove 
reference to specific grade levels or ages.
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SRTS Strategic Plan Timeline
• June: Plan revisions
• Summer: Plan adoption

Future Public Comment Opportunities (dates TBD)
• Transportation Commission
• Common Council

Stay up to date at the SRTS Plan website
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https://www.cityofmadison.com/traffic-engineering/biking-walking/programs-and-projects/safe-routes-to-school/safe-routes-to
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