
Team Tasks

1. Project Initiatives/Orientation

2. Issue Identifi cation

3. Zoning Code Analysis

4. Annotated Outline

5. Draft Zoning Code

6. Review, Adoption & Implementation

7. Draft Zoning Map

8. Revision, Adoption & Implementation

Meetings

City Project Manager

Advisory Committee

Inter-agency Work Group

Community Meetings/Summits

Plan Commission

Common Council

Public Hearings

Plan Commission

Common Council
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Scheduled Meetings with 
Consultants

Added Meetings in 2008

Meeting, Staff  (Consultants may participate 
via Teleconference or Phone)
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   *  * *         *         *         *

  *          Council Invited to Plan Commission Meetings


