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Background

• Common Council website design was most recently updated in 
November 2016 to be fully responsive, optimizing the website for 
mobile devices. 
• At that time, we did not replace the existing back-end blog tool and content 

management system.

• In June 2019, the Common Council conducted a survey of alders 
about electronic communication tools.

• President’s Work Group to Review Council Communication Tools & 
Processes has developed a list of requirements based on the survey 
results and additional analysis and discussion.



Recommendations

• Transition the Common Council website to the City’s newer enterprise 
Drupal content management system with upgraded:
• Blog tool

• Webpage management

• Email lists



Why this solution?

• Tools: enhanced blog, formatting, and communication tools

• Efficiency: cost-effective, efficient, and easier to maintain than alternatives

• Usability & Training: tools are easier to use with improved documentation

• Cost: no additional software or hardware costs; implementation requires staff 
time costs (Information Technology & Common Council Office)

• Standard Solution: currently used for 14 other City department websites

• Integrations: built-in connections with email lists and other City applications



Feature Requirements

• The Work Group developed and analyzed a list of feature 
requirements for a new solution based on the survey results and 
additional analysis and discussion.

• List of Features



Alder Dashboard



Create Blog Post



Preview



Sample Page



Project Outline

1. Project Charter

2. Gather Requirements

3. Planning & Design
• IT Project Manager, Common Council Office Staff Project Manager 

4. Implementation

5. Testing & Review

6. Training

7. Launch



Timeline

• Currently forecasted to initiate project in Q3 2020.
• Timeline based upon Information Technology work plan for 2020 that includes 

previously scheduled projects.

• Estimated project duration: 3-4 months



Questions?


