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Madison Public Market

Sources and Uses Budget - 2/11/20

Sources Amount

City UDAG realocation $875,000

2020 Capital Budget (TID #36) $7,000,000

New Markets Tax Credit Equity $3,000,000

Private Foundation Support $3,000,000

TOTAL SOURCES $13,875,000

Uses Amount

Pre-Development Costs $875,000

Professional Services $1,849,000

Construction $10,000,000

FF&E $945,000

Contingency $206,000

TOTAL USES $13,875,000



2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Public Market Summary Timeline



July 2011 - RES-11-00586 - Create Local Food Committee
Feb 2013 - RES-13-00078 - Authorize RFP for Business Plan
Jan 2014 -RES-14-00370 - Approve Business Plan Phase 1 
May 2014 - RES-14-00746 – Approve Site Selection
Oct 2015 - RES-15-00814 – Approve final business plan
Mar 2016 - RES-16-00194 - Approve Implementation Strategy 
May 2016 - RES-16-00362 – Authorize next steps on site and design
June 2016 - RES-16-00461 – Launch MarketReady Program 
June 2016 - RES-16-00464 - Engage Funding Consultants
Sept 2016 - RES-16-00615 - Engage conceptual design architects
Nov 2016 - RES-16-00872 – Rename and restructure the committee 
Feb 2017 - RES-17-00104 - Approve MarketReady contract
Aug 2017 – RES-17-00636 – Authorize CDBG funding for MarketReady Program 
Dec 2017 – RES-17-00962 – Partnership with PM Foundation on Fundraising
May 2018 – RES 18-00356 – Partnership with PM Foundation as operator 
July 2018 – RES 18-00522 – Authorize RFP for architectural and engineering services 
July 2018 – RES-18-00570 – Authorize outside counsel for tax credit financing
Feb 2019 - RES-19-00119 - Approve City/Foundation Collaboration Agreement 
Feb 2019 - RES-19-00093 – Contract for final architecture & engineering
Nov 2019 – 2020 Capital Budget

Previous Council Action
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Critical Next Steps and Future Required Approvals
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…change the zoning of property located at 202 North First Street, 12th Aldermanic District to 
PD(GDP) Planned Development (General Development Plan)…

Agenda item tonight: 
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