Traffic Engineering and Parking Divisions
David C. Dryer, P.E., City Traffic EnEineer

Suite 160

215 Martin Luther King, Jr. Boulevard
P.0. Box 2986

Madison, Wisconsin 53701-2986

PH 608 266 4761

TTY 608 267 9623

FAX 608 267 1158

March 2, 2006

To: City Transit and Parking Commission
From: Jo Easland, Parking Analyst

Subject: January 2006 Revenue Report and February Activity Report

JANUARY REVENUES
Actuals +/- Budget
Prior Yr Comp’n Comparison
YTD Jan ‘06 +/- ‘05 January
Amount % Amount %
Cashiered Parking Facilities $(3480) (.9 $+ 1520 + 4
Off-Street Meters (Lots & Ramps) + 900 + 25 + 2,710 + 8.0
On-Street Meters +14,640 +15.7 + 2,630 +25
Constrn Rev — On-Str Meters + 920 + 6.6 + 3,150 +26.9
Subtotal - On-Street Meter Rev +15,560 +14.5 + 5,780 +4.9
Monthly Parking (incl. LT Leases) + 6,300 +12.0 {1,230) (2.1)
RP3 and Miscellaneous Rev + 6,110 +157.8 (_80) {.8)
Totals $+25390 + 4.2 $+ 8700 + 14

Highlights/Remarks:  {number references refer to the attached map)

Nothing significant to report at this time !

FEBRUARY ACTIVITY REPORT

The TPC approved the rate increase proposal on February 14, 2006. The effective date for the increases
will be June 1, 2006 and staff has begun “implementation tasks” {e.g., 30-/60-day notice of monthly/lease

parkers, etc.)
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2006 REVENUES — BLIDGET VS ACTUAL o ] L ' ! |Legend ! R

January ! ! . | Days/RGD's = number of days that the facility generated revenue
Variances from budget typically result from one or more of the following f factors _changes in >> RGD = "revenue-generating” days . e
the number of spaces in service andjor revenue-gsn.ratmg days; changes in usage levels due pp_=_percentage point difference {e.g., 40% vs 30% = +10 pp diff;

to events, weather, price resistance, stc; changes in length of stay; and just plain projection: (Vs percentage increase of ~33%)

‘mi " Such impacts are listed In the right-hand columns for vatiances of +/- $500 or greater, L . ] | o .
TPC map reference) : Actual +/- Budget o Explanations / "impacts”™ -- "06 +/- 05
: . , Budget Actual i Amount % . i Spaces  Days | Occy(pp} | Other | Remarks
74000s Permits R : N | i R
_ 74281 iRP3 (resid'l pkg permits) . 3,507.34 3,123.00 | (384.34): (1088 . i : e
74282 Motoreycle Permits : - e - i G e
74283 | Resld Street Consir Permits | - - - E i ‘ i,
_ Subtntal Permits 3,507.34 3,123.00 {384.34) {16.86) : i i o
75300/ Awards and Damages o - - - : B . e - JE—
78350 | Advertising Revenue . 6,250.00 5.910.94 (339.06) (5.42) i . ITUUUIUE B 4. W
76710 Cashiered Revenue : o i - i___ o : i _ ]
i 582602 'ALL Cashiered Ramps | o : P T oot
#4| 582512 |Cap Sq North ~ . 41,38519 1 40,100.05 ; (1, 285 14) {3.11) _same isamefay -7pp e
#6, 582532 !Gov East g 7417966 7124900 :  (2.930.66) (3.95), . same .same(a) -11pp .
i : ! L ...despite drop of $5,900 in Special Event
__#9! 582522 |Qverlure Center 50,347, 1__5_ ©_ 5416230 . 381515, 758 same |same(a} +S5pp revenue (b) ]
| #11; 582542 8§ Campus—Frances . 6823683 ;  70,646.35 2,409.47 : 353, | see next fing ----—: .
#11; 582552 ;55 Campus-Lake | 83584.32 .  g90.6B4.685 . 7,100.33 849! | same | 1 " A8pp ‘Special Event Rev up $5,580 va 2005
#12, 562562 SS Capitol ; 88,526.23 | 80,930.37 : (7,586.86)| {8.57), . same 'same (a) 14 pp Special Event Rev down $16,340 vs 2005 (b)
_Subtotal - Cashiered Revenue 406,259 43 407,781.72 1,522.29 037 | R : L
76720 Meters - Of-Street (NON-CYCLE} ' Lo o o s ]
#1, 582334 ‘Blair Lot - 230.80 ; 252.61 2181 945, | : i i e
#71 582344 Lot B8 (Munic Bldg) | 125083  1,226.83 (31.00) _ (248)] | ; i e
#2' 582353 |Brayton Lob-Machine  °  10,670.87 ° i 1.672.98 850! ' same | same ' -8pp nospecific explanation for variance
#2| 582354 Brayton Lot-Meters LT 282,18 LT aoe)|  (1.56) ! | e
- #3| 582364 {Buckeye/lot 58 ( 9,821.50 | 11,224.38 140279 1428 I |.same : same Lm-rzgpp }no specific explanation for variange .
' 582374 |Evergreen Lot - i i P i : B
.| 582414 ‘Wingra Lat : 51337 . 462 69 | (50.68)| (9.87y: . N
#12| 582564 |SS Capitol I 2,321.31 | 2018.03 (303.28)  (13.07) | | ;
Subtotal - Meters Off-Street 34,080,05 36,788.59 2,708.54 795 o
Melers - Off-Street (CYCLES) | i ] ‘
] 582507 {ALL Cycles (eff 7/98) - - - I 1 ; ‘ | :
i Subtotal--76720's "~ 34,080.05 36,788.59 2,708.54 7.95 RS : e
76730|Meters On-Street ! ) | i o i : i i e e
582114 \Capltol Square Meters = 185323 1 2,485 4a| 632.25 ! 3412| o : - }
582124 Campus Area 18,775.99  (2,178.84) (11.60) +2 ' same ;| 9pp .
582134 (CCB Area .1 880273 494.08 561 | . ! ~
582144 EastWashlngtcn Area §127.2t - 5, 508 28 \ (618.93) (1030 | i
i 582154 'GEF Area ] i 7.063.30;  7,860.80 797.30 11.2¢ o i e
| 582164 |MATC Area | . 456673 545228 . 78555  16.83 ‘ i o —
. 582174 |Meriter Area . 6,170.23 9,154.60 2,084.37 _43.37 +4 | same | +13pp i
| 582184 MMB Area _ 1 1230023 1161165 (688.58) B60y i T [ _
582184 |Monroe Area ! 2,531.96 3,402.38 870.42 34.38 | | i 1 i . T —
i 582204 |Schenks Area (... 1065929 98005 | (79.24); (748) i » : i
| 582214 |State St Area i 8,937.95 7.989.93 (948. 02)I {1081} . 15 | same | +8pp_ | . R
~ 582224 |University Area T 2T, 213.29 | {614.88)' (282) ! : . R
| 582234 'Wilson/Butler Area ; 5,310.22 | 6,503.52 1,193.30 ; 2247 | +24 | same . -4pp
i _Subtotal - Meters On-Street 105,427.24 108,055.92 2,628.68 248 ; i e
Const'n-Related Meter Rev (On-81) ‘ | ‘ L i 1 ]
o | 74284 _Q_gntractor Permits i 393410 1,941.90 : 49.36 | :slightiy] i'ow budget projection; for Jan 2006, 140 fewer permits sokd vs '05
... . 174285 [Meter Hoods ! 751.68 71832 | 95.56\ i | | —
.. 74286 |Construction Meter Removal 7,020.86 7,508.00 | 487.14 ¢ 6.94 | ‘Constructlon-reiaied revenue is difficult to predict ... e
Subtatal - Constr'n Related Rev 11,706.64 14,854.00 3,147.36 26.89,7
o i Totals - On-Str Mtrs 117,133.88 122,909.92 5,776.04 493 | N R
767401 50 Monthhes AND Long-Term/Parking Leases L 3 3 i 3 - .
76740's| 582335 'Blair Lot (#1) I 333500 ; 3,360.00 25.00 075! : I R
#13] 582405 [Wilson Lot o ! 4.265.00 | 4,202.00 (53.00)] (148 ; i . T
#4: 582515 |Cap Square No 1. 14824001 1438904 |  (454.96)i (3.07) I . ‘
#6| 582535 !Gov East | 12,040.00 * 4000 . 033 ———
#9, 562525 |Overlure Center . 527644 . (894.56) {14.50); Budget prcuectlon overstated by $720/mo —
#12; 582565 |SS Capitol - reg Mo'ys _ £,312.00 | 114.00 | 1.39 | I R
_Subtotal - Monthiies 48,793.00 47,559.48 {1,233.52) (2.53) o - -
767505, 582358 |Overture Center (#9) i 486675 ! 4,866.75 | - i I | ! .
___J 582418 | Wingra Lot (Commy Car) ; 4500 45.00 ! - - : [ e
#12' 5925688 'SS Cap-LT Lease o 6,150.71 | 6,150.60 ' {0.11); ©oo0)y ; R
. SubtofSubtotal - LTL's 11,062.46 11,062.35 {0.11) ooy . 0 e
- [ Total - Moy's & Leases 59,855.46 58,621.83 (1,233.63) (2.08) | ; e
TBOOOSIMisceNaneous Revenues L ; L : e i .
. 78220 | Qperating Lease Payments S i ; A e
78310 _Property Sales L _ - - - P . e i ]
78820 :Other 308.33 | 955.04 846.71 .  209.75 . : : R
Subtotal Miscellaneous ) 308.33 95504 646 71 20975 e e o : : R
Sutrmar TN = ; 4. 3 insaw RN : . .
GRAND TOTALS 62730449 | 63600104 89655 139 ; ' ; o - .

Notes:
_{a} There was one exira revenue-generating day in January 2006 vs 2005 however, because the extra day was a Saturday, nct signifi cant from a revenue standpoint.

_(b) Re this year's decline in Special Event revenue at the Overture and State Street Capﬂol ramps: last year, Phantom of the Opera played 31 times at the Overture Center, .

and usyally sold out. No matching "special event' this January [ R

FE\TNCOMMON\PARKfNG\MO-REPRT\SCHEDS\[DEBVSA.XLS}ﬁn

06BVSA.XLS..Jan..2/28/2006..3:.05 PM



Year-to-Date Revenues >> 2005 vs 2006 | _
Through JAN o 2005 +- 2004
: 2005 YTD 2006 YTD Amount | %
740005;_L|censes, Permits, Fees ! - ) o
74281:RP3 (residential parking permits) = 3,466.00 3,123.00 (343.00): (9.90)
i 74282 Motorcycle Permits - - - n/a
i 74283 Resid Strest Constr Permils - < - n/a
- : | Subtototal - Licenses, ... 3,466.00 3,123.00 {343.00) (5.90)
75300 Awards and Damages - - - _DNfa
- 76350 Advertising Revenue ' - 591084 . 591094 n/a
76710 Cashiered Revenue - i o —_—
582512 Cap Sq North  41,090.74 40,100.05 {999.69). (2.43)
) 582532| Gov East 73,716.35 | 71.249.00 |  (2,467.35), {(3.35)
582522 | Overture Center 55,900.63 54,162.30 | (1,738.33)! _ _ (3.11)|
582542: 88 Campus-Frances .  63,877.85 : 70,646.35 6,768.50 ©  10.60
582552}55 Campus-Lake 81,760.62 90,684.65 8,915.03 | 10.90
582562|SS Capitol 94,894.29 | 80,939.37 | {13,954.92)  (14.71)
; Subtotal Cashierad Revenus 411,258.49 407,781.72 (3,476.77) (0.85}
76720 Meters - Off-Street (NON-CYCLE) 3 o
i 582334 BlairlLot 330.71 252.61 (78.10);  (23.62)
i | 582344|Lot 88 (Munic Bidg) 1,232.51 1,228.93 {3.58)| {0.29)
i * 582353 Brayton Lot-Machine 21,394.75 21,343.85 _{50.90)  (0.24)
i 582354|Brayton Lot-Meters | 28343 258410 (2533) (8.94)
i | 582364|Buckeye/Lot 58 i 9,35085 | 11,224.38 187353 | 2004
} | 582374 Evergieen Lot 587.40 : : (58740} (100.00)
o ' | 582414 |Wingra Lot 400.45 | 462. 69 : - 6224,  15.54
) | 58256438 Capitol 2,305.07 2,018.03 | {(287.04)) (12.45)
‘Subtotal - Meters Off-Street 35,885.17 36,788.59 903.42 2.52
i ‘Meters - Off-Street (CYCLES) i i - T
i 582507|ALL Cycles (eff 7/98) | - - - nia
B Subtotal - 76720's . 35,885.17 36,788.59 903.42 2.52
76730 Meters - On-Street i e
| 582024[Cap SqMts (new 05)| - | 248548 2,485.48 nfa.
. 582124 |Campus Area 15,645.74 16,597.05 95131! 608
. 582134;CCB Area . 8,198.59 ; ,286.81 1,008.22 13.40
582144/ East Washington Area 5,628.75 9,9508.28 (120.47) (2.14)
582154 !GEF Area : 7,247.45 7,860.60 613.15| 846
) 582164 MATC Area 4,131.17 : 545228 : 1,321.11 31.88
582174 |Meiter Area 5,773.46 9,154.60 3,381.14 58.56
oL | 582184 MMB Area ~ 9,897.56 11,611.65 1,714.09 17.32
! | 582194 Monroe Area 2,558.02 3,402.38 844.36 33.01
;. 5B82204{Schenks Area 84409 980.05 - 135.96 ! 16.11
| 582214|State St Area 8,324.25 7,989.93 (334.32)  (4.02)
| 582224 University Area ng 23494 1 21,213.29 ....5918.35 4.83
582234 Wilson/Butler Area . 4,033.37 6,503.52 _1,570.15 31.83
i Subtotal - Meters On-Street 93,417.39 108,065.92 14,638.53 15.67
'Constn-Related Meter Rev (On-St) - |
74284 Contractor Permits , 5,190.00 5,876.00 ! 686.00 | 1322
74285 Mster Hoods I 808.00 ; - 1,470.00 . 662.00 81.93
74286 | Construction Meter Removal ! '7,938.00 | 7,508.00 | {430.00); (5.42)
Subtotal - Constr'n Related Rev 13,936.00 14,854.00 818.00 6.59
; Totals - On-Street Meters 107,353.39 122,900.92 15,556.53 14.49
76740 /50 Monthlies and Long-Term/Parking Leases - :
76470s | | 6582335/Blarlol 334000 336000 2000 0.60
582405 Wilson Lot 4,290.00 4,202.00 {88.00) {2.05)
582515 Cap Square No. ! 14,567.01 14,369.04 | (197.97); (1.36)
582535|Gov East ' : 12,218.80 12,040.00 | {17880y (1.48)
582525 Civic Center ...3,378.20: 5,276.44 "1,898.24 56.19 | -
. 582565 SS Capitol - reg Moys\ 8,337.00 | 8,312.00 | {25.00): {0.30
5 \Subtotal Menthlies 46,131.01- 47,659.48 1,428.47 3.10
76750's : 582358 Brayton Lot {Commy Car} - e - . naj
. 582418 !Wingra Lot (Gommy Car) | 45.00 ; 45.00 ; - -
. 582528[OvertureCenter ! - | 4866751  4,866.75 | nfa
o : ; 5B2568iSS Cap - LT Lease 615060  G115060: - 1 -
582705 Convention Center - - -
Subtotal -- LTL's 6,195.60 11,062.35 4,866.75 78.55
o : Totals- Moy's and Leases 52,326.61 58,621.83 6,205.22 12.03
780005 Miscellaneous Ravenues ; - o
78220, Operating Lease Payments - | - N - nfa
78310 Property Sales - - e L. .. na
_78890:Other _ N 408.76 955.04 546.28 133.64
Subtotal — Miscellaneous 408.76 955.04 546.28 133.64
CSummary - RP3 and Mise Revenue 3ATLTE 9885 25 0 £,114.22 157.80
TOTALS‘ 610, 69842 | 636,091.04 25,392.62 4.16
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Department of Transportation -- Parking Division
Revenue(a) for the Months of January, 2005 and 2004 (c)

Off-Street: Street Misc.
Meters * + Cashiered + Monthly = Total + Meters + Revenues = Totals *
Number
2006 of Spaces 286 3,275 454 4,015 1,357 - 5,372
Revenue § 36,789 407,782 58,622 503,193 122,910 9,989 636,091
Number
2005 of Spaces 309 3,275 454 4,038 1,323 - 5,361
Revenue § 35,885 411,258 52,327 499,470 107,353 3,875 610,698

* Totals are exclusive of OFF-Street Cycle Spaces/Revenue 50 as not to skew results (dus to revenue immatenality), but not worthwhile to backout ON-Street Cycles.

Facility SpacersigL Days (¢) Avg Wkday Geey (c) Revenues (c) Rev/Space/Day {c}
Jan-05 | Jan-06 | Jan-05 | Jan-06 | Jan-05 | Jan-06 Jan-05 Jan-C6 Jan-05] Jan-06
Blair Lot {eff Aug 2002) 13 13 24 24 - - 3 33071 | § 2526115 106|§ 0.31
a Lot 88 (Munic Building) 17 17 24 24 88% 7% | § 12325113 122893 |5 302[8 3.01
W {Braytoa Lot Paystations 154 154 24 24 94% 36% |3 213947518 23343858 5790% 577
x Brayton Lot Meters 12 194 24 24 58% 8% 1% 28343 [ § 25800 |5 0883 090
ﬂ Buckeye Lot 53 53 24 24 $6% 76% % 935085 § 1122438 |8 735]% 832
w |Evergreen Lot 23 0 24 24 - - $ 58740 | 8 - $ 106]|38 -
E |Wingra Lot 18 18 24 24 - - 3 40045 | § 462.69 |§ 093§ 1.07
S8 Capitol 19 9 24 24 100% 4% | 3% 230507 | § 201803 |13 505|% 443
Cycles 47 47 n/c n/c -- - $ - 3 - n/'c /c
w |Cap Square North 438 488 23 25 75% 658% |8 41,0974 |5 40,100.50 F8 337 |3 Al
® [Gov East 431 431 25 26 96% 85% 13 7371635 [§ 7124000 |5 6.34
.Ill- Overture Center 590 590 3 5590063 [§ 54162308 3.7%
X [SS Campus (Frances) e i 63,877.85 | 5 70,6465 |
@ | (combined totals) s [ e ek s
T |58 Campus (Lake) ERLAT s wizevs2 |3 ooesdes | i =¥ of Renters
State St Capitol 68% 54% [§ 2489420 | $ 8093937 |8 542185 4.45] Jan-05 | Jan-c6
»= {Blair Lot Mo’y (eff 8/2002) 4 3 | 20 20 Monthiy $§ _33000;5 3360000 380§ 382 S0 50
wl [Wingra Lot (Comm'y Car) 1 1 20 20 spaces are 3 45.00 | § 45.00 1§ 2258 225 n/a nfa-
T {wilson Lot Moy 50 50 20 20 always 3 420000 4202008 420(s 420] 55 54
lz- Cap.8q. N Moy 125 125 20 20 considered $ 14,567.01 | 3 14369.04 |§ 5833 575 150 149
o |Gov East May 85 85 20 20 100% 8 12218803 120400008 719]s 708| 108 100
= [Overture Cir Moy (0) (&) 30 30 20 20 Occupied 3 33720]$ 1004339 |5 5638 1ee1] 33 94
1SS Cap. Moty () (d} 119 119 20 20 -- — $ 1448760 | § 14,462.60 |3 6.0%|% 6,08 134 134
Campus Area Route 170 172 24 24 60% 5% |$ 15,645.74 1 § 1655705 |8 333 |5 4.02 530 581
Capitol Square - 23 - 24 - n/a $ - g 2485481 § - $ 450
@ |CCB Arca Route 83 93 24 24 57% 56% )3 8,19859 { § 929681 |3 188 (§F 4.17
K [Bast Washington Arez Route 107 96 24 24 55% 50% |% 562875 3 550828 1§ 21913 239
:':' GEF Area Route 77 79 24 24 60% 43% 13 7247451 § 786050 f$ 392 |5 4.15
w [MATC Area Route 93 103 24 24 46% 33% 1% 413117 | 3 545228 18 18518 221
£ |Meriter Area Route 126 130 24 24 29% 42% 8 577346 | § 51546013 191 (8§ 293
. MMB Area Rouie : 94 99 24 24 54% 51% 4% 989756 [ 3 1161165 )8 439§ 489
w |Monroe Area Reute 80 74 4 24 pass pass |3 255802 % 34023818 1333 1.9
W [Schenks Area Route 83 8% 24 24 pass pass 3 844.09 | § 98005 | 0421% 050
E State Street Area Route 93 78 24 24 33% 6% J4§ 8324251 % 798093 18 373 |§ 427
@ |University Area Route 230 222 24 24 61% 63% {% 20,23454 |8 2121329 |5 3675 398
z' Wilson/Butler Area Route 82 106 24 24 52% 48% |3 49333713 6,503,352 |8 251]|% 2356
o Various Routes nfa n/a 24 24 n‘a n/a 3 - 5 - I § -
Subtotal - Route Revenue 1,323 1,357 24 24 - - $ 9341739 |5 10805592 )8 294 |§ 332
Meter-Related Constrn Rev § 319360013  14,834.00
Total On-§t Meter Revenue 1% 10735339 | 5 12290992
Migcellaneous - - $ 3,874.76 | § 9,988,98
Tofal  (a) 5,408 5419 $  610,69841 |3 636,09].19_‘
I ] 23,393.08
Footnotes;

(a) Exeludes interest on investments
(b) Available to public on nights and weekends.
(c) All revenue except Cashiered Ramps and Miscellaneous is teposted on an accrual hasis. ([nformation: for 2005 may have been restated to
reflect corrections and/or changes in accounting teatment) Occupancy iaformation provided effective March 2004; source = monthly pceupancy
surveys, except for Cashiered facilities and Brayton Lot >> saurce = Parcs system once equigment converied. Weekiday timeframe = 10 a.m. thru 2 p.m.
(d) Monthly information for the State Street Capite] Ramp includes the 60 long-term lease parkers (Physicians Plus/North Square Associates).
(e) Atits August 10, 2004 meeting, the TPC gave approval fo rent up o 50 "regular” monthly parkers at the Overture Center Ramp (in additicn to carpoolers).
Eff March 1, 2005 we entered into a long-term agrecment with West Washington Associates (in "Fiore” Building) for #p to 60 spaces at the
Ovettare Center Ramp, at the Resident rate plus a 5% admin fee, (Presently, 45 renters x $103 x 1,05 = $4,865.75/month).
{f) Effective August 25, the Evergreen Lot was removed from operation (for about a year) as part of construction of the Moaroe Commons Condo-
minium project. This lot typically generates revenues of about $700/month (38,400 annuaily).

n/c Not computed - coltection schedules are too varied to yiel reliable information

Spaces out of Service: 74 On-Street Meters
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DOWNTOWN PUBLIC PARKING

City Operated and Non-City Operated
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FACILITY NAME LEGEND
Blair Lot Public Parking
Brayton Lot City Operated Facilities

SRONEN - JON - JOX - JOROIoIONe

Buckeye Lot

Lot 88

Capitol Square Noith Ramp

Capitol Square South Ramp (County}

Government East Ramp

Overture Center Ramp

South East Campus Ramp (Uw-Madison)
State Street Campus Ramp

State Street Capitol Ramp

Wilson Lot

Non-City Operated Facilities

Lot/Ramp Entrance

One-way Sireet

Monona Terrace Community and Convention Center (NOT Gity Operated)
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