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Rapid Route B

Locally Preferred Alternative and
Responses to Public and Stakeholder Feedback



WHY INVEST IN BUS RAPID TRANSIT ALONG ROUTE B?

+43 schools and childcare Improved accessibility for all
centers, 10 grocery stores, 4
hospitals, and more.

Safety improvements 14,000 lower-income families Leverage millions in Commitment to equity
Federal investment 40% people of color



NECESSITY

We have no room to
expand, population
keeps growing.

Major cities have taken
the next step in transit—
the north side, South
Madison, and
Fitchburg also deserve
this investment.



Path to the Locally Preferred Alternative

Feedback at public and stakeholder meetings

Finalize recommendation and create report

Adoption by City of Madison and City of Fitchburg

Public and stakeholder involvement continues throughout project



R What is a Locally Preferred Alternative?

THE LOCALLY PREFERRED ALTERNATIVE IDENTIFIES:
« Mode (BRT, light rail, etc.)
* Route alignment
e Station locations
* Runningway characteristics

ITIS NOT:
« A detailed design document
« The end of analysis and planning
« Approval of funding for the project
« The end of publicinvolvement

WHY THE LPA IS IMPORTANT:
« Solidifies key planning decisions
» Preliminary engineering and environmental analysis can begin
« Minimizes future delays and costs
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R @ Outline

1. Overview of Locally Preferred Alternative

2. Themes from public feedback and responses
a) Bike accommodations and connections
b) On-street parking in key locations

c) Routing on Hughes Place

3. Funding & Next Steps



Benefits

More consistent travel times

Fewer conflicts with turning
vehicles and bikes

Bus lane is not blocked by
delivery vehicles

Fewer right-of-way and utility
Issues

Better look and feel for
passengers

Center-Running Bus Lanes
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f’. '.I ; :




North Segment

NORTH SEGMENT STATIONS

b=

School Troy
3.3 milesone way

W oONOonh W =

Kennedy (one-way, side running, terminal)
Murphy (one-way, side running)

Troy - Green (one-way, side running)
School - Troy (one-way, side running)
School - Northport (side running)

Troy - Northport (WB side, EB center)
Sherman (center running)

Dryden (center running)

Elka (center running)

10 Schlimgen (center running)
11. Aberg (side running)
12. Commercial (side running)




Central Segment

CENTRAL SEGMENT STATIONS

Cen.‘;rgln?i?e::dm M”wa”keﬁﬁ“”h *  Milwaukee - North (new NB side running)
9 stations o\ "y + Fourth Street (center running)
L '--._L_-‘ - -=*:| 3 .
 Eourth Street | \~ * First Street (center running)

P07 oo Baldwin (center running)
/=«  Paterson (center running)
« Blair (center running)
~_ ¢ Capitol Square (side running)
«  State Street (side running)

« FEast Campus (side running)
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South Madison

Zu e f,f/ SOUTH MADISON STATIONS
= E Regent-- Park -,
S x 13. Regent - Park (center running)
E Washington's Vilas 14. Washington - Vilas (center running)
‘ ¥ 15. Erin (center running)
)} Erin N 16. Fish Hatchery - Lakeside (center running)
y T Y IR 17. Cedar (center running)
- _ __ Fish Hatchery - Lﬁ:ﬁ%u 18. Plaenert - Wingra (center running)
i | ? X ~

19. Burr Oak (center running)

1 s
Ced;@/ A\ 20. Hughes (center running)
21 2 21. Badger - Fish Hatchery (center running)

L i -
Plaenert - Wingra

.__.-'l

Center running bus lanes &
- F
- \ /

Burr Oak

PARK STREET

BADGER ROAD Hug?
Badger - Fish Hatche
g v 0.5 miles \

Mixed traffic

s

*Station located in the City of Fitchburg



N

Fitchburg

McKee

T~

Cahill Main

0.8 miles

Mixed traffic

Greenway

Northbound transitions
to side running

Center running bus lanes

FITCHBURG STATIONS

22. Greenway (NB side, SB center)
23. Post (center running)

24. High Ridge (center running)
25. Cahill Main (side running)

26. McKee (side running, terminal)



N @ Length of Dedicated Bus Lanes

Goal to have 50%+ dedicated
lanes to be considered a "fixed-
guideway” BRT system




@ Themes from Feedback

Bike Accommodations On-street Parking in

Along the Route Critical Access Areas Routing on Hughes Place

Madison, Wisconsin

@ oo

Photo: Free Bikes 4 Kidz Madison Photo: City of Madison Staff Photo: Google Maps
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KR @ | Park Street - Constraints

Under WisDOT jurisdiction,

Madison cannot reduce capacity.
(Even if under Madison jurisdiction,
challenges remain since it is on NHS)

Project Budget enables reconstruction of

Park St from Badger to Fish Hatchery only.

20,000 vpdR
| Q

ish

NOT 4

Reconstructed <
BRT 'ﬁoute
20,000vpd

Reconstructed

(X5 {:'y
&

A0
@G‘F\ 20,000 vpd

40,000 vpd

Traffic
Volumes

47,000 vpd

26,000 vpd:

h Hatchery Rd



Options Considered but Dismissed
Badger to Fish Hatchery

Dismissed - Not Feasible
On-street bike lanes

i y y .| s

A — = - - - [ 'lﬂl

5 1% 2 5 11 10 107%2 14 10% 10 1" 5 2' 1% 5
Sidewalk Bike | Drive lane Drive lane B pid t! it I BRT stati B pid ti it I D I Drive lane Bike | Sidewalk

Not Recommended 106-feet
Narrow one-way bike/ped facility on both sides

6-12" 7.5 -8 482 1" 10’ 10%' 14" 10%' 10’ 11’ 482 75 -8 6-12"
Bike lane Drive lane Drive lane Bus rapid transit lane BRT station Bus rapid transit lane Drive lane Drive lane Bike Lane

106-feet



R @ Badger to Fish Hatchery

Recommended Option

Shared-Use Drive lane

106-feet



@ West-Side Path and Park St Destinations

* Grocery *

’;, United States =
oy, £ Goodman Pool
{151}
Wright Middle
School

Bowman Park

37 Driveways

Catholic
22 Drlveways . Multicultural %
Access Healthcare. .~ ' Penn ¢
. * Pk mma,
Library g “EnE m.
Lincoln Elementary<gdyr 02N Leaguegg® Walgreens e
S Black Busk
stk 5 < Hub Tl | 5
Toharart Splash Park 7 Hugnes P = S
Department Magnolia Ln rose Ln
Centro Hispano %New housmg -fire :
W Badger Rd
Madlson College * LLLLL Center for Black
*Excellence

Path is Planned for West Side

Most recent investment is
on the west side
Population is evenly
distributed



Park St Crossings

Fish Hatehery

0 Qlin

' Cedar '

Wingra. ¢
Plaenert

Burr oak

S Buick

Hughs
Badger

Additional two signals
provide better

crossings/access to shared
use path.



N @ West Washington to Fish Hatchery Constraints

More Challenging
* Building Location
» Shared bike/bus parking
« Higher traffic volumes
« Businesses without off-street parking
« Not being reconstructed

Considerations

Retaining parking on 2-3 blocks from W.
Washington to Erin Street also retains
current bike lane
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@  Mitigation Measures

Strengthen Parallel Routes

Better Connection West Shore Dr to West Washington
Enhanced Crossing Fish Hatchery to Parr St

Improve Brooks St

Enhanced Wayfinding
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@ On-Street Parking for Businesses in Key Areas

/N

0.2 m iles‘,
PARK STREET

Rege m--;ﬁf ark. - 4

S\ / £l
Washington'; Vilas
~—__ Bus in mixed traffic 3

Parking m

aintained
Cedar

Several small businesses on select segments
on S. Park Street lack off-street parking
options

Majority of businesses are independently
owned, and many are minority owned

Staff completed additional outreach with
businesses

Data shows high parking utilization

Staff recommends retaining parking in key
locations for these critical access areas

Curb management plan will explore changes
to parking on side streets



N @ Themes from Business Feedback

* Economicimpactand
business survival

e Challenges with side
street parking

* Transportation and
Neighborhood Identity

« Solutions and
Compromises




. . Oishi (Edo) Rest t
Businesses Adjacent Burnie’s Jewelry P e WLy ST
to Retained On-Street e flouse Restaurant: | pizza Hut Wayne's Barber Shop
- Yis. u Jiang Realty | CordiafBhr g
Parki ng Ichiban Restaurant '| Spike-o-Matic Tattoo
Multi Purpose Media L L e
—Dog Haus University —University AUdE)

Fish — — — A
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k [ 8
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///

uw
Health

7/
L : “Bounty Vintage Clothing

c_7 » < ~Taqueria Guadalajara Restaurant
, /Oriental Shop
/// /New Year Investments and Inner Strength Training
s Quality Hardware

Oriental Mart (K-food Mart)

\ \ \

Hardware



@ 3 Blocks of Parking and Mixed Travel Lane on S. Park
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On-Street Parking North of Olin Ave

DRAFT CONCEPT:
FOR DISCUSSION ONLY
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@ Loading Zone South of Olin Ave

DRAFT CONCEPT:
FOR DISCUSSION ONLY
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Despite differing public comments, staff continues to e e

recommend routing on Hughes Place
* Nominal travel delays
 Station located in a more pedestrian-friendly
environment compared to Badger and Park
« Additional outreach with neighborhood planned
 Station on Badger Road difficult with planned
development

PARK STREET

BADGER ROAD
Badger - Fish Hatchery

Photos: Google Maps



FUNDING

Up-front costs and on-going operations




Funding Sources (Capital Budget)

Tax Increment
Financing - 3%

Federal Funding Sources: City of Madison -

1. Federal Transit Administration T
(Small Starts Grant)

2. Areas of Persistent Poverty Grant State & Other

8%

Local Funding Sources:

1. City of Madison

2. State Sources

3. Local Tax Increment Financing
4. City of Fitchburg

Federal Grant

Funding 79%




Operating Costs

Expenses:

* Labor costs (bus drivers) are already
represented with existing Route B

« Costs savings from travel time and/or fuel are
expected to offset station maintenance




NEXT STEPS

public involvement and adopting the locally preferred alternative




Project Timeline

Subject to change

2023 - 2026 2026 - 2028
BRT System Planning, Construction BRT Open
Planning Environmental to Service

(including East-West BRT Design) Reviewl and Design



www.madisonbrt.com
brt@cityotmadison.com
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