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CITY OF MADISON 
INTERDEPARTMENTAL CORRESPONDENCE 

 
 TO: Community Development Authority 
 

  FROM: Percy Brown, CDA Deputy Executive Director 
                        
       DATE:    July 3, 2012 
  

SUBJECT:  Economic Development Status Report for the month of 
  June 2012 

 
WEST BROADWAY REDEVELOPMENT AREA 
 

Lake Point Condominium Project: Attached please find the real estate marketing and monthly 
project report.   

 
RESERVOIR AND DUPLEXES 
 

The Reservoir and Duplex are fully occupied. 
 
MONONA SHORES 
 
The occupancy at Monona Shores remained at a historic high of 99% in June.  Please see attached Monthly 
Owner’s Report for more details.     
 
REVIVAL RIDGE APARTMENTS 
 
There is one vacancy at Revival Ridge with one pending application.   
 
LOAN STATUS REPORT 
 
See attached. 
 
LOAN AND GRANT LOSSES REPORT  
 
See attached. 
 

 
Percy Brown, Manager 
Office of Economic Revitalization 
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Prepared for:  Community Development Authority of Madison, WI 
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July	6,	2012‐Lake	Point	Condominiums	Monthly	Report	
	
	
Inventory 
6 Townhomes 
5 Conversion Unit Apartments 
 
Contracts 
 
2 townhomes under contract 
2 solid prospects 
 
 
PROJECT OVERVIEW 
Traffic has been somewhat limited of late, however we are seeing some decent 
Lake Point buying prospects. Credit challenges remain the Garden View buyer’s 
theme. The scheduled closing at the end of June for 1813 did not happen due to 
a buyer credit card balance in excess of $800.00. Procedure dictates a re-
submittal of the loan application is the next step, which has been completed. 
 
Site Work 

1) Epoxy injections for the Garden View basement cracks is being 
monitored during rains to understand whether the extreme rains 
triggered the leaks in the previous report or there are a few problem 
areas to be dealt with. 

2) The stairway deck repair is underway. We will be conducting site 
reports next week during the work. 

3) The drainage issue on Garden View court will be reviewed at the end 
of July. 

4) Per the electrician’s review, the common electrical panel servicing the 
basement is overloaded with the 20+ washers and dryers. Several 
electricians are bidding expansion and upgrade of the basement 
service.  

.  
Conversion Units 
The inventory is in sound shape. Three units remain unfinished.                                                        
 
Townhomes 
The inventory is in sound shape. Four units remain unfinished. 
 
Marketing 
The Keller Williams report is attached. 
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Monthly Owner’s Report for the Month of June, 2012   
The New Monona Shores Apartment Homes 

 
 
Operations and Marketing: 
 
Occupancy: Month end occupancy stayed at 99% in June.  There was 1 

vacancy, a market rate 1-bedroom unit, which is leased for 
7/15/12 move-in.    

 
 There are also 8 apartments on notice to vacate between 7/31 & 

8/31/12.    
  
 During the month of June, only 1 household was denied housing, 

bringing the year to date total to 19.    
 

Resident Functions: Nothing new to report in June.        

   
New Resident Services:   A newly revised Referral Reward Program began in April, where 

anyone who refers a qualified resident who moves into the 
property can receive a $200 gift card.  There was one referral in 
June. 

 
 Due to the extreme heat and drought, helpful information was 

posted to all of the residents.      
 
 A new non-profit, Freshmobile, a mobile fresh food market, is 

now off the ground, whereby they’ll be visiting the neighborhood.  
This will begin the first week in July.  Flyers have been distributed 
to all of the Monona Shores residents.     
 

Cost/Time Savings Ideas:  The Resident Retention Plan has reduced turn-over, thus lowering 
the overall maintenance expenses at the property.    

 
 Three buildings have been power washed by in-house staff, saving 

the property a significant amount of money.      
  
Street Rent Changes: Nothing new to report. 
 

Capital Improvements:  During the month of June, we replaced 1 carpet, 2 intercom 
panels.  
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Security/Crime Incidents: Nothing serious to report other than a few noise complaints and a 
fight.  

 
Marketing:  Web site advertising continues to be the number one source of 

traffic.  Following in a close second is drive by traffic.  The 
property consistently has great curb appeal.   
The office continues to be open with regular office hours Mon. – 
Fri. and staff is also available during weekend hours by 
appointment. 

 
 We continue to make contact with past “model” residents, who 

might consider moving back.   
 
 Staff continues to regularly check Craig’s List and follow up on 

people who list their needs when searching for housing.  This 
generates some traffic for the site.  Despite the junk mail, it’s 
worth the time and effort.   

 
We’re still offering flexible leases with new move-ins and 
renewals, as long as they expire during the rental season, 
primarily, April through August.   
 

Local Market Conditions: Nothing new to report this month.       
 
Local Development:  Nothing new to report this month. 
  
60 day Objectives - The main focus for the staff remains obtaining qualified rentals 

and maintaining occupancy 95% or higher.  Including notices to 
vacate, we currently have 8 units to lease.    

 - Revise Retention Plan. Review Marketing Plan and revise as 
needed.  

 - Staff will be concentrating their efforts in finishing the majority 
of recertifications and/or renewals in the coming months.  They 
will also spend a lot of energy working on accounts receivable.  

 - The 2012 budget is pending city staff approval.  We hope to 
have a final approval soon. 
- We continue to stay up-to-date with HUD changes that are 
applicable to the AHTC program and comply with any necessary 
form revisions and compliance procedures.  At the same time, the 
same is true for any landlord tenant laws that may change form 
time to time.  Noteworthy were the changes made last December 
and also those made 3/31/12. 
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Maintenance:   -June shattered records for high temperatures and lack of 

precipitation.  As a result, the landscapers have not been able to 
mow and the lawn has gone dormant and the DNR placed a 
burning ban on 11 Wisconsin counties, including Dane.     
- Resident work orders continue to be completed within 24 hours, 
unless of course there is an emergency situation or a part that 
needs to be ordered. 
- Pre-inspections of units vacating 7/31/12 will be completed 
during the first few weeks of July so that the maintenance and 
management team can prepare their plan to turn the units quickly, 
thus minimizing vacancy loss as much as possible. 
- Summer preventive maintenance is in full swing. 
-Staff will begin bidding out several capital projects in the coming 
months.  Asphalt bids will be discussed with the Waunona Woods 
Board of Directors and management company.   

 
Personnel: One temporary maintenance/grounds staff member was replaced 

by another individual.  He is working 2 days/week and is available 
if we need him for additional hours. Thus far, we’ve received a 
number of nice comments about him from the residents!   

 
Other Misc. Administration: BMC staff members attended a legal seminar and received some 

valuable information concerning some ambiguity and errors in the 
last landlord/tenant law changes.  These items may be addressed if 
another session is called in 2012.   
  







CDA Loan and Grant Losses Report for the Month of June 2012
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Rehabilitation 2 0.01 $48,400 2 0.01 $54,150 4 0.01 $63,850
Down Payment Assistance 1 0.01 $6,200 2 0.01 $6,300 1 $6,200 Deceased
Capital Revolving Fund
Façade Improvement
TOTAL 3 0.01 $54,600 2 0.01 $54,150 0 $0 0 $0 0 $0 6 0.01 $70,150 1 $6,200

Loan & Grant Programs Comment
In ForeclosureIn Default Delinquent Judgement In Negotiation In Bankruptcy Written Off
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