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Introductions and Project Team
• Volker Development Inc. - Developer

 Travis Fauchald – Managing Director of Development

• Lutheran Social Services of WI and MN (LSS) – Co-owner, co-developer and supportive service provider

 Leah Gubin – Housing Services Program Manager

 Dennis Hanson - VP of Residential and Housing and Asset Management

• Edifici, LLC - Co-owner, co-developer

 Gabe Fritz – Sole Member



Volker’s development experience:
•  63 LIHTC projects completed or awarded to date:

· 29 projects in WI, 

· 4 projects in IN, CO and TX, 

· 3 projects in MN, PA and OH, 

· 2 projects  in OK, OR, SC, ND and 

· 1 projects in GA, DE, MI, UT and WY

Our mission is to provide high-quality affordable housing to better places and people.



Volker’s WI development experience:
• 29 LIHTC projects in WI:

· 5 senior projects, 24 family projects

· Mix of product types including high density apartments, adaptive 
re-use, townhomes, cottages

· All projects in WI managed by Volker

· 12 projects have integrated supportive housing services, with 
units designated for veterans and homeless individuals and 
families 



Volker’s property management experience:
• Currently managing 44 LIHTC properties in 9 different states

· 29 managed properties in Wisconsin

· 17 projects have integrated supportive service program 

· Property management company team and corporate services team 
includes the following:

· Legal

· IT

· Compliance

· Finance and Accounting



Edifici, LLC (Gabe Fritz) (Co-Developer)
• 24 years of Affordable Housing and LIHTC development experience 

• Former Director of the Office of Housing and Community 
Development for Louisville Metro Government from 2015 to 2018.

• Led department of approximately 25 team members to increase 
the supply of affordable housing, managed annual budget of 
approximately $15M, launched Louisville CARES revolving loan 
fund initiative in 2016 ($12M).

• Former Director of Development at Winterwood Inc. 

• Managed 100-400 units of multi-family production per annum 
consisting of 4%/9% LIHTC, Historic Tax Credit, adaptive re-use, 
in-place rehab, infill, and greenfield development.



Lutheran Social Services of Wisconsin and Upper Michigan 
(Supportive Service Partner)
• The dedicated team of LSS employees are committed to providing supportive services help 

individuals and families live a safe and healthy life no matter what challenges they face.

• Individuals and families who come to LSS for supportive services help often benefit from: 

· Assistance marketing units to ensure access to those in need

· Obtaining and screening referrals

 · Resident intake assessments

 · Case management/care coordination

 · Counseling/therapy

 · Skills development

 · Coordinating with other local outpatient services
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Project Summary
• 110 unit mixed-income project

• 1 (35%), 2 (44%), and 3 (21%) -bedrooms.

• Rent and income restricted for individuals and families 
earning between 30%-80% of the Area Median Income 
(AMI).

• 22 units at 30% AMI ($645-882)

• 22 units at 50% AMI ($1,132-1,557)

• 22 units at 60% AMI ($1,375-1,894)

• 44 units at 80% AMI ($1,665-$2,569)

• 22 supportive housing units will be made available for 
referrals from CE.

• Dedicated supportive service space at building entry 



Alignment with City’s 
RFP Preferences 



Unique Elements of Project
• Homeownership rent rebate program

• 5% of rent

• At least 40% of total units are income- and rent-restricted to households with incomes at or below 50% 
AMI

• Supportive service space on site

• Supportive Service Program and Robust FTE 

• Permanent Affordability

• Sustainable and Accessible Elements

• Simple Capital Stack (WHEDA 4% LIHTC Credits (noncompetitive) and City Affordable Housing Funds)

• $2,750,000 request

• Diverse Project Team



Supportive Services - LSS

• Onsite Supportive Services – weekly, 
32 hours per week (0.8FTE), open office hours

• Resident Intake and Assessment – voluntary, 
identify resident needs, strengths and goals

• Supportive Housing Plans – individualized 
plans to promote housing stability and 
independence

• Services and Community Referrals – 
connection to the supports and services to 
support Supportive Housing Plan

• Educational & Wellness Programming 
• Collaboration with Property Management

Grand Teton



Volker’s experience with supportive service programs 
• Volker Development Inc. has incorporated supportive services in 31 of the 63 total projects 

completed or awarded to date, nearly half of Volker's currently owned properties.

• Of the projects that have designated supportive housing units (16 of the 31 projects with an 
incorporated supportive service program), the supportive housing units make up on average 22% 
of total units of each project.

• Of the 16 projects that have designated supportive housing units, 12 are located in WI, the other 4 
projects are located in UT, IN, OR and MN.

• Length of LSS / Volker Supportive Service Relationship – 10 years



Indoor Amenities

Indoor common area amenities available to residents 
include but are not limited to the following: 

• Mailboxes and parcel room

• Community service provider, several offices property management 
staff and maintenance team on-site M-F

• Community room with kitchenette

• Underground garage parking

• Fitness center

• Storage lockers

• Indoor bike storage

• Rooftop clubroom

• Smoke free-environment

• Free wifi in community room

• Pet cleanup and car cleaning station

Outdoor Amenities

Outdoor amenities available to residents include 
but are not limited to the following:

• Balconies and/or patios in every unit 

• Amenity plaza on the second floor consisting of outdoor 
games, a planned fireplace, grilling stations, large garden, planters, 
green roof, patio space with movable tables and chairs

• Bcycle station

• Covered parking

• Guest bike parking stalls

• Playground and child play area

• Rooftop terrace and lounge



Sustainable Features
· All electric building (except for central water heater(s), electric ENERGY STAR 
appliances

· Large Solar (PV) system on roof, consisting of 375+ panels, 168+ kW

· Water-conserving fixtures in all units and in common areas

· ION meters in all units and in common areas (to monitor water consumption, 
detect leaks and generate automated work orders to stop water loss)

· LED light fixtures with reduced lighting power and light controls by occupancy 
sensors in garage and common areas

· Infrastructure to incentivize biking mobility and car share services, low parking 
ratio

· EV parking stalls and EV ready parking stalls

· Electric MagicPak HVAC units (ECM motors in HVAC system)

· High efficiency heat pumps and water heaters

· Enhanced window glazing, window frames, insulation

· The project commits to obtaining a 30% EUI savings 
over baseline energy code.

· Wisconsin Green Built Gold Plus Certification and 
EPA AirPLUS Certification



Land Use Application Status

Target Next Steps:

• November 19, 2025 – Submission of Land Use 
Application

• December 1, 2025 – Planning Commission Meeting

• December 9, 2025 – Common Council Meeting

 



Questions or Comments?

Thank you!

Travis Fauchald
t.fauchald@volker.co

952-334-7294

mailto:t.fauchald@volker.co
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