Madison East-West BRT Planning Study:
Public Engagement Update

December 2018 — May 2019




Public Engagement to Date

Public Meetings (2)
Kickoff: 127+ participants, 99 livestreams

Preliminary Alternatives Workshop: 84+ participants,
59 livestreams

Survey 1
2,992 participants
Small Group Meetings (13)
Mobile Engagement Stations (3)
Social Media (Facebook, Twitter)
@CityofMadison and @MyMetroBus
Project Website: www.madisonbrt.com




Small Group Meetings &

Urban League - leadership

1000 Friends of Wisconsin — leadership
Bike Fitchlburg — Board of Directors
100 State — leadership

Access to Independence and WI Councill for the Blind and Visually
Impaired —leadership

Greater Madison Chamber of Commerce — Public Policy Committee
National Federation of the Blind (Dane County Chapter) —members
Village of Shorewood Hills — Village Caucus/Board meeting

Homeless Services Consortium of Dane County —Board of Directors
Latino Support Network of Dane County (LaSUP) —members

YWCA Madison —residents and staff

Marquette Neighbborhood Association Transportation Committee
Downtown Madison, Inc. Transportation Committee

Mount Zion Baptist Church (MES)

Warner Park Rec Center (MES)




Public Meeting 1 Results

What should the City do to make
Madison’s BRT system most successfule

Provide nicer buses

Purchase property for park-n-rides
Purchase property for dedicated lanes
Provide nicer stations

Other

Provide faster service

Provide more frequent service
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Survey 1 Demographics

2,992 surveys completed

Familiar with BRTe
45% somewhat, 32% yes, 24% no

MetroQuest Survey Accessible Survey (Survey Monkey)
Online Online, with print copies at mobile engagement stations
Highly interactive and game-like style Basic style
Not printable or screen-reader compatible Printable and screen-reader compatible
2,697 participants, 51 zip codes 295 participants, 21 zip codes
12% non-white 18% non-white
31% annual income under $50,000 38% annual income under $50,000
6% ages 65+ 27% ages 65+
58% frequent or occasional riders 49% frequent or occasional riders




Survey 1 Top Priorities

Fast and Reliable Buses

Buses take too long - stop too frequently

Service not frequent enough during off-
peak, or weekends

Convenient Transfers
Pedestrian Connections

Add new sidewalks (eliminate missing segs)
Add signalized crossings/crosswalks

Regional Benefits
Faster cross-town travel fimes

Enhanced Bus Features

BRT SURVEY 1 PRIORITIES
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Parking
Issue

“Add a Park-n-ride lot”
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Other
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Public Mtg #2
Results

BRT BUDGET ALLOCATION PRIORITIES

B Runningway

M| Stations/Shelters

M Vehicles

W Service & Route
Structure
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RIGHT-OF-WAY SPACE PRIORITIES

Buses On-Street On-Street Pedestrians Cars
Business Parking  Residential
Parking

W #1 Priority W #2 Priority M #3 Priority



Public Meetfing 2 Takeaways

General inferest in/concern about how the City will
achieve a BRT system that is significantly faster overall
and more frequent during off-peak hours.

Generally strong support for removing on-street
parking.

Some concern about parking removal.

General support for street typology and modal
hierarchy approach that would prioritize buses on East
Wash and prioritize bikes on adjacent sireets.

Downtown Alternatives:
General preference for outer loop.

West Side Alternatives:
Split preference between the two alternatives.
Interest in finding a way to service both (i.e., to use Mineral
Point while still touching the West Transfer Point).




Overview of Takeaways

Strong sense of excitement and anticipation.
Desire for bold planning and design to be successtul.
# 1 priorty Is faster and more reliable service.
Emphasis on universal design in all aspects.

Strong interest in regional benefits and connections.



Next Steps

Public Meeting #3: August 29, 6PM, Senior Center
Public Station Design Charrette: September

Survey 2: closes June 16"
1,700+ responses to date

Mobile Engagement Stations — asking abbout route options

Dane County Farmers Market
Centro Hispano Mercadito
East and West Transfer Points
Elver Park Farmers Market

Small Group Meetings



MADISON EAST-WEST BRT



East-West BRT
Corridor and
Preliminary
Route
Alternatives
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West
Routing
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West Routin

Alternative 1W:
. 3-4 minutes faster

. Existing bus lanes

. Requires West Transfer Point (WTP) to be moved,
which could have major impacts to local bus routes
serving areas south of the Beltline
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Alternative 2W.
. Serves Market Square and Westgate Malls

. Better service to UW Research Park an West Towne
Mall

. West Transfer Point (WTP) would be expanded in or
near its current location

. No impact on local routes serving areas south of the
Beltline
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Example Cross Sections

Whitney Way
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DOWNToOwWN
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Downtown Routfing

Alternative 1D:

,’. el O «R . ? S ° Serves visible, central stations on State Street and
m ' i e R the Capitol Square
2 ﬁ.‘-ﬁ t” ﬂ;ﬁ \ 7 ) | - 1-2 minutes faster
?}-:&E{%‘q b P' :-:g , “ . Requires moving some local routes off of State Street
?Eﬁ% = | ;- \4‘ . Requires buses to be on the Capitol Square during
h Nl SN t special events like the F  Market — stil
| mﬁg;ﬂ SRS most special events like the Farmers’ Market — sti
_ ’.‘"'i"' R e, Y et subject to several detours per year

Alternative 2D:

. Serves stations very close to State Street and the
Monona Terrace, City-County Building and Madison
Municipal Building

. Requires changes to Henry Street to accommodate
bus service, including a traffic signal at West
Washington; and parking removal on Broom Street

. Very few detours




Example Cross Sections

m=: «#m  Gorham Street = B
TRERE (westbound) T
o = Ik
[ II i‘..i - -3 [ 1

.

West Johnson Street
(eastbound)




LAKE MONONA

=t

of Future Metro
" Transit Bus Garage

Potential Location

251 1=

—

PR T VT
e L ) S

jﬁ.

e S

oL B0 T L NSOy B

L B .

T Areniansstana
1 y
Rl Bt

\ |
\ 4'b¢
Il — & 3 - -
P - g ..uum.u\.,dhﬂ\:xﬂﬂ '
J 1B BB g T by
_ VR Svgr el sl T
3 E RYEETIS <
._ - - | =] %,. EET ' 1% T
) " 4 o i B e ».na 150 3
F e R Y EEim g o3 @)
S mm SN B 7 g | 2 a
! g3 = ki nr,m,. AT T m
o | mm 2 bie 2 Qo siini s |
FEpiF I BEEIEY =
LOEBTFE g8 BA SITUE. =) M
= = hv.u.... For<til 3
2 P L >
Hlm i

[gle

EQst
Rout



Example Cross Section

East Washington Avenue




MADISON EAST-WEST BRT



BRT Runnmgwcy Op’nons

Median Dedicated BRT Lanes: remove one lane of traffic



BRT Runmngwoy Op’nons

Curbside Dedicated BRT Lanes: remove one lane of traffic or parking



1@ The bus lane gets its own green
j‘ signal before other venhicles.

'

(3
j The traffic signal detects when
g’%ﬁbuses are present.

N
There is enough storage for buses and

right-furning cars.
Buses have a lane to pass stopped cars.
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Project Development Process

2020 2021 2022 202 2024
I D
FUNDING Federal (FTA) Project
Development

Adopt Locally
Preferred
Alternative

Start Federal Request Apply Receive
(FTA) Project Eligibility for FTA | Capital
Development Review Capital Funding
Process from FTA Funding J from FTA

Request Entry
into Project
Development

ENVIRONMENTAL
M

Start Receive
Analysis Clearance
from FTA




Questions/Comments ¢

David Trowbridge, AICP
Principal Transportation Planner

Direct: 608-267-1148
dtrowbridee(@cityofmadison.com



