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Attached is a draft list of goals, objectives, and strategies that has been developed for the Historic Preservation
Plan. This document includes the goals and objectives that were previously approved by the Historic
Preservation Plan Advisory Committee. The strategies are based on actions that are already occurring, ideas
received through public input, and additional recommendations from the consultants and staff. Thisis an
exhaustive list of possible strategies to achieve the goals and objectives. The next step in the process will be
narrowing the list of possible strategies by prioritizing those that are most strategic. On October 10, the Historic
Preservation Plan Advisory Committee reviewed the list and suggested changes that are reflected in the
attached document.

The Landmarks Commission should review and discuss the draft. Any comments will be forwarded to the
Historic Preservation Plan Advisory Committee for their use as they begin to narrow and prioritize the list of
strategies.
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