Golf Subcommittee
Roles & Responsibilities

December 15, 2022

Discussion



Rules Governing BCC's

* MGO Chapter 33: Establishes and Regulates BCC’s, including
subcommittees

* BPC Rules of Procedure and Basic Policies
* Required by MGO 33.05(05), updated/approved by BPC in July 2020
* Further clarifies roles and expectations for each body



Subcommittees of the BPC

BCC

Golf

WPCRC Advisory

Facilities Programs & Fees

Habitat Stewardship

Long-Range Planning

Focus

Fees & policies specific to Golf

Fees & Policies specific to WPCRC

Permits, Fees & Policies related to use of space, programs and facilities for entire Parks
system

Policies and Standards related to Land Management and Urban Forest through entire Parks
system

Policies and standards related to vision/mission and Planning efforts that shape the overall
future direction of the entire Parks System



General Duties of the Subcommittee:

* Advise BPC regarding the following as it relates to the Golf Program:
* Policies
* Rate structure
* Rules and regulations
* Capital improvements
* User complaints
* Operations
* The selection of golf pros

. The Golf Supervisor shall serve as Secretary of the subcommittee.



Golf Subcommittee Members

* Composed of one Park Commissioner

* President or designee representing the following:
* Odana Golf Association
* Yahara Golf Association
 Madison Area Retiree Association
* Women's Municipal Golf Association

* Two at-large members
e Appointed by the President of the Park Commission.

* All must be City of Madison Residents



Recommendations from TFOGS

e Task Force on Government Structure (TFOGS)

e |ssued Final reportin 2019

 Recommendations for effective government and accountability (among others):
* Eliminate or combine BCCs that are redundant or have outlived their purpose

* Implement new procedures, policies, and resources to make it easier for residents to
provide input to BCC’s.

* Board of Park Commissioners currently evaluating subcommittee
structure

* Expected to discuss in early 2023
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