City of Madison City of Madison
Madison, WI 563703

Agenda www.cityofmadison.com

CCOC Subcommittee to Develop
Council Strategic Plan & Priorities

Room 417

Monday, December 14, 2015 5:00 p.m. City-County Building
210 Martin Luther King, Jr. Boulevard

NOTE: POSSIBLE QUORUMS OF THE COMMON COUNCIL
AND COMMON COUNCIL ORGANIZATIONAL COMMITTEE MAY EXIST AT THIS MEETING

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity
or program, please call the phone number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio,
actividad o programa, comuniquese al nimero de teléfono que figura a continuacion tres dias habiles como minimo antes
de la reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev
pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam
tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Contact: Heather Allen, Common Council Legislative Analyst, 266-4511 or hallen@cityofmadison.com

Members: Ald. Ledell Zellers, Ald. Denise DeMarb (Chair), Ald. Mark Clear
Alternate Members: Ald. Shiva Bidar-Sielaff, Ald. Maurice Cheeks, Ald. Matt Phair

1. Call to order

2. Public Comment
The work group shall not take action on a matter raised in the public comment portion of the meeting unless that matter
is otherwise on the agenda. Members of the public who comply with applicable rules shall be permitted at least three
(3) minutes to speak. If the speaker requires an interpreter, either because of his/her limited English proficiency or
because of a disability, he/she shall be allowed no less than six (6) minutes.

3. Disclosures & Recusals
Members of the work group should make any required disclosures or recusals under the City's Ethics Code.

4. Review and Discussion of Subcommittee Charge — Heather Allen, Council Legislative Analyst
5. Discussion: Schedule/frequency of meetings

6. Discussion: Information and other presentations which should be provided to the work group

7. Adjournment




The Common Council Organizational Committee established a Subcommittee to develop a
Council strategic plan and priorities on October 6, 2015.

The Subcommittee will seek to achieve the following objectives:

1. Formalize and clearly communicate the Council priorities identified at the Council
discussion August 27, 2015.

2. Develop an implementation strategy with City Staff, especially those working on
Outcomes Based Budgeting and the Comprehensive Plan Update.

3. Issue a final report explaining how the Council priorities are integrated into city
processes.

The Subcommittee shall meet for up to six months, and upon completion of its work it shall
report back to the Common Council.

The Committee shall consist of the following three members and three alternate members,
appointed by the Council President:

Membership (3 CCOC Members):
Ald. Ledell Zellers

Ald. Denise DeMarb

Ald. Mark Clear

Alternates (3 CCOC Members):
Ald. Shiva Bidar-Sielaff

Ald. Maurice Cheeks

Ald. Matt Phair

The Legislative Analyst shall staff the subcommittee.



Council Goals Meeting
August 27, 2015

Pyle Center

Alders: Rummel, Kemble, Baldeh, Carter, Hall, Wood, Verveer, Bidar-Sielaff, Skidmore,
Ahrens, Cheeks, Harrington-McKinney, Zellers, Eskrich, Phair, Demarb

Other Participants: Satya Rhodes Conway (facilitator), Heather Allen, Laura Larsen
(presenter), Dave Schmiedicke (presenter), Natalie Erdman (presenter), Brenda Konkel,
Katie Crawley, Gloria Reyes, and Enis Ragland.

5:00pm
5:10pm

5:30pm

Welcome and purpose of meeting
Goals: round one

Alders wrote and shared three goals for their district and three goals for -
another assigned district (See attached spreadsheet for results). Alders
noted that the experience of serving on committees and personal
experience living/working/visiting other districts and relationships among
alders all contribute to the knowledge necessary to think about each
district and the city as a whole.

Priority-based budgeting: presentation by Dave Schmiedicke and Laura
Larsen

City Wide Goals & Madison's Budget Process

Each year during the budget process there are more goals and programs
than funding. So we cut around the edges and thin the soup. Those
things we wanted to get done suffered so that we could get base services
accomplished. Without a framework to really gauge what is high value
and low value, we don't know how important the service is to the public.

Let’s challenge those assumptions.

To get to that conversation we need to have some kind of framework.
We must break down all the bureaucracy into services (not the
administrative framework) and shift the conversation away from cuts
towards investments. That framework is Priority Based budgeting or
Outcome Based Budgeting.

We will use the data to see if there are some successes that can be
expanded and how things are changing. We don’t want to overstate the
impact. Rather we should target investments to specific



5:55pm

7:10pm

things/people/groups/neighborhoods. We can measure our success using
community level indicators such as kindergarten readiness, poverty
levels, and crime rates. We will also track service level performance
measures such as input, output, efficiency, effectiveness, outcome.

The Tentative Timeline to Implement this Framework

2016 - Formalize citywide goals and indicators

2017 - Agencies evaluate and adjust service structure, agencies develop
service level performance measures, stakeholder groups develop
guidance documents for each priority area

2018- The planning process gives way to fully prioritized 2018 budget,
publish performance measures by service, include performance impact
for all capital projects

SMART Goals: round two
Participants voted on goals and discussed priorities.

Equity - racial equity/disparities 14
Affordable Housing - 11

Big Picture Planning/Integrated Housing - 5
Economic Development - 4
Sustainability - 3.1

Transportation - 3

Partnerships -2.2

Safety -2.1

Neighborhood Planning - 2.0

Food -1

Democracy - 1

Seniors -1

Next Steps: Comprehensive Plan update
Natalie Erdman, Director of PCED

Our resources are increasingly scarce. As | listen to you talk about equity
and sustainability | think about transportation. If you don't have a good
transportation system to jobs you can address both equity and
sustainability. Our economic policies focus on getting people on career
ladders. | can't find a decent place to live close to school/work/resources
because | can't afford a good location that is a serious barrier to equity.

The Comprehensive Plan is required by state statute. Its a 20 year plan,
updated every 5 years. Zoning, land use and relevant ordinances need to




7:45

be consistent with the comp plan (according to statute). There are 9
sections in a comp plan. One section is land use, which is regularly
utilized by planning/zoning. But the comp plan is much broader.
Statutory procedures also require public participation in the development
of the comp plan.

Comprehensive Plan Elements

e Issues and Opportunities - broad view of community
(goals/priorities) and the data describing the community

e Housing Element - our housing strategy is already underway and
will inform the comp plan.

e Transportation Element - we will use the transportation master
plan and other pieces as well

e Utilities (stormwater, sewer, etc.) and Community Facilities - we
should be looking at climate change. This category also includes
police, fire, libraries, schools, parks, telecommunications facilities.

e Agricultural, Natural and Cultural resources

e FEconomic Development Element - Madison economic
development plan is in process. We heard in the community
conversations that transportation is a key economic development
priority.

e Intergovernmental Cooperation Element - growth and boundaries

e Land Use Element - planners regularly use this chapter

e Implementation Element

The comprehensive plan is traditionally done by the planning department
and they are the keeper of the document. Need to shift philosophy so
that the City takes ownership of the Comp Plan.

The last comprehensive plan process was very engaging - an
extraordinary amount of people participated. And yet no citizens came
to the Plan Commission meetings about the issue, ultimately one planner
had to write the document. How do we ensure the community is a part
of the development of the plan and has a connection to the Comp Plan?

Next Steps

The Council discussed possible next steps for this process including:
= Effective participation of the council and a paradigm shift
= CCOC takes the lead
= Translate the goals into a new format to make the smart goals
= Capacity and council structure to move it forward
= A public statement about what the Council process



Fund priority based budgeting and getting it moving

Building a stronger relationship with city staff so that we are
always at the table.

We are short on funds but flush with creativity - restorative justice
came from the community. How can we harness that knowledge
and energy and use those resources?

CCOC or another smaller group of Alders should meet regularly to
discuss action steps to move our priorities forward.

Move towards implementing priority based budgeting, CCOC
follow-up discussion, write strategic plan around top priorities.
Present to the community, listen and receive feedback.
Implement!

We need concrete steps toward building outcomes-based
budgeting process with timelines and a joint statement about this
process.




Z "ease Suiuueld

ay3 ul suapisadl sakojdwa Jey3 393131 WWOD
Sun1331s aA1lLIURSAIdRY 73 BSIBAIP 3NSU
‘ue|d pooydoqySiau “yuayas yied uoiSuiyuom

7 Jopuuiod 3ses [eded

ur dweu Supped Suipnjoul - spooysoqysiau jo
Japeseyd Suluielas 3jiym suonedo| ‘ajersdosdde
1e JuawWdo[aAIP JO UOIEBNUIIUOI [NYSSIINS

9T spooysoqySisu SuiSe 1xsew 3 uejd

9 Suiuued pooysoqySiau Jualsisuod

Aungepaoyy Suisnoy
Z Ssaussajawoy aanpal
S J333ys Aep

()9
Ajigess Suisnoy aseasoul / ssaussajawoy sonpals
SS9USSIAWOH

g1]ing Suiaq st 31 a19ym Suisnoy JUapN3s [3A3]
-piw 3jowoud 03 SuIom osje 3[1Iym aseasoul
10U J1 ‘suonaadsul Suisnoy jo Aousnbauy utejutew

0z pooysoqysiau As|siswwey
-esaJay} ay3 ul %203s Suisnoy ay3 anosdwil
9T pooysoqysiau SuiSe soy wesdoud Suisnoy

9203s Suisnoy pajelouslap ul
1saAuUIaJ pue Suisnoy 3|qep.IOe JOj PI3U SSaIppPe
Ayjenp Suisnoy

S A1ajes ay1q pue ueuysapad anosdw

6T 3ig wnune|d

pad pue Sunjig

S
Ayajes J1jea] 3)1q J3113q puUE 3IIAISS 0J1BW 3Jow
8T uonenodsuely 03 ssadde

pTuonepodsuesy 03 ssadde

8 UMOJUMOP pue peoJ J3ydaids usamiaq
JISUBJ} SSew/snq BIA 3wl SjUNWWOD 3INpay

g Juanbayy pue 3|qissadoe

« 5qof 03 uoneuodsuesy

€ pooyJoqysisu

JoplI0d peod Jaydasds ul sdojs snq atow 9

8T sluawdo|anap 03 93} 10edwi JIsueJ) e Ssassy
0T uonenodsuel; [euoiSay

S (QSIN 03 pajefas) uonesodsuely Ay Jauu)
Z (Sunjied ‘qisuesy jeuoidas

‘uleq snq) uejd aun3onuys uonzeodsuely 3snqoy
spooysoqysSiau

pasuajjeyd 1oy walsAs uoneuodsely 3snqoy

921/9§ uoijenodsues) puedx3y

uonjeyodsues) pue ysues)

(pauiquod) 3s1| Aysond D022 pue PLIsIP Aq sai

STOZ uolezIIoL [1PUN0)

g suelysapad Ajjerdadss
- SJU3PISaL g PLISIP ||e 104 A1ajes ayy anosdw

pooyJoqysiau *sA 3pim AN ‘s301j3u0d ‘uoi3sasuod
- (pad ‘@1q ‘391yaA) JuawaSeuew Jijely

LT JuU3Waldlojua Jiyjel) pasealdu!

8T JuswasSeuew diyyesy

g pedwt Ji4jel] J9inWwod asealdap

SUOIJR|OIA 3UOZ [00YIS ‘SUOIFR|OIA
Hejot o0y BEloL

|eane ‘Suipaads) Ayajes ayjesy anosdwy

 3|qissod se ajes se umojumop daay

Kyages oyess

saiunpoddo Juswdojansp yinoA

walsAs 3a1snl 3yl yum panjoaul yanoA Joy sqofl

3Jn3jna.uoiendpa
sqof Juswiamodwa yinoA Joy sayunyioddo
juawAo|dwa paseadul 13 J9333q

uoneypodsuesy a1qnd

eln Ajje1dadsa 233 pooy ‘sqof 03 ss3ooe anoadwi

JuawAojdwa 181394 pue paseasoul

s321n49s Sututesy JuswAojdwa pue JuswAoldwa
03 SU3N}ISUOI Aw 104 SS3IJE Iseaoul

€ uonels adijod PuIsIp
JUBIUAAUOD 310w uoeHodsuesy ignd ey Isea Je J3d1Y0 Yieay [eusw [euoiyippe T Aojdwa

Z suoljepuawwodal

juawsa|dwi g saunpadoud 3d1jod Mainal
0z uonuaaid aJu3joIA

6 (sx4ed ‘ulezulew ‘SN 3 ‘mow ‘mous

des Aylunpoddo sanpas

(0T) Aupqow psemdn Joy seiunyioddo ajeasd

(02) sqof a3e3.2 03 Juswdo|aA3p J1WOU0ID

(91)

32J3W W02 Jo si3aquieyd yum diysuone[a. pjing
(8T) sqof pue
sassauisnq [e20] mouS 03 sainunyoddo ajeasd

Kyajes

‘sanea| ‘yseuy) s921AIS SJom 1jgnd anosdwi
 "9|qissod se ueajd se umojumop daay

TZ ainpnJiselyul pue sSuip|ing urejuiew

B Y}IM 1334]S 30JuoW JO uoidniisuodal

pooj punoue Aj|

poommopeaw ay3 djay) Aem Asupym/peos

puowAeu jo uoIIISIBIUI BY3 3jRAIDE
(8T) Awouods

3dsa Juawdojansp 21wouo0Id
(oT) 3suesz a1jqnd Apeas yum asn paxiw oul

Jlew 33e83sam o Juawdojanapal ay3 adesnodua

3|qeuleIsns pue aAisuayaIdwod e aInsua
S3IIAI3S 39343S pue SYI0M d1|qnd

(9T) s921u3s pue saoe|d Sunayies ul dsBWwWo)

juawdojanaq a1wouod3



sasuad1| Jonbi| Jwr]

Jonbn

(#T) pooy Ayijeay s|qepJoye 03 ss320e

(7) pansas aue suasap pooj se

P3113U3PI 3Je Jey) seale 3Y3 |8 Jey] NS yew
8T (j1e3as asow

sn|d) pooyj Ayijeay a|qepioye 03 SsadIe Japaq

*3U1[3{3q JO YINOs 1DLISIp ssauisnq 3y} dojaAapas
03 d33s 1T Se pal||y 10j 3J03s Au33018 e ysiqelss
€ P00} ysaJy 03 ssa2de panosdwi

(Awouoda
pooy ‘Jansed yaxsew d1qnd) Aaijod pooy Suosis
SU3sap pooj ou

pooy

mau aJinboe ‘quawadeuew aseadul - S33IN0SaL

paiwi| JuswaSeuew adeds uado pue sysed
€T syied yJed/aioysaye| jo uonyersasaid

0T paije ut (s10qySiau Aq pausisap) sed e pjing
|nyss322ns Joj Suimoj(e 3|1ym spooyloqySiau

109ds3 1BY] BAJE Ul SJUIAS 10§ SPIRPUR]S
Sued

6T uonisod Jadiyo
UOIEAOUUI J31YI/UOIIBAOUUI JO 3IN}ND B 33e3.D
uoneaouu|

Z (¢sainseaw uosipeuw) sisAjeue 3502
[eIDUBUl SPJepUBIS P3IR|NJILE-|[3M BIBP PUNOS
Z sse204d Sumyas [eos waisAs 15w aziFaielis

sisAjeuy [eusaju|

g epuade uowwod e 33s - Ay ay3 pue

MN 3Y3 usamiaq diysuone(as ayy uayiduans
6T UoIleI0qE||03 [euoISal s3]

S S|00Y3s Ajunwwod 831AI9S ||y ASININ

8T spooyJoqysiau

pue AJuno) ‘aSININ Yim aieloqe|jod
sdiyssaupeq

02 [19un02 uowwod jo dn axyew

TT (uonejuaws|dwi pue ‘wnpuaJajal

3JOM 33131WWO0I) BINIINIIS [IDUNOI UOWWOI
6T Audeded |1Dunod aseasour

0T 34N39NJ3S 931 WOI PUE [1PUNOI

31n32n136 [19UNo)

Juo3sty :saijuoud Sunsdwod (Juswdojanapal
‘ligut “m3u) Juawdojaasp SuiSeuew

LT @po3 Suiuoz/sue|d paidope ym Jualsisuod
aJe jeys sjesodoud Juswdojanap asn pug|

« Suluueld op am moy ylomas

€T Suipuads A2 pood ajowoud
03 sAem aAi3el0qE(|02 pUE 3]qBIUN0IIE Ul

1uads 3Je $324n0s3J 3unsua 01 Suipuni 35esanal
6T Aujigels [erpueuly 91e3.19/3G3p A3 3anpas

02 SIUSWISIAUI YN 33RUIPI00D

z sueyd pjo Asan Jo sueid

OU ym seale 3soy3 Joj sue|d pooyloqysiau

T PUISIP MS 10

ue|d pooysoqysSiau Ajlunwwod ajepdn/mainal
g suejd pooyloqysiau Suosis

6 Suiuueld uequn Janag
Suluueld pooysoqysian

T Allunwwod ay3 Joj Joyaue

3AI11I3443 ue se syl Joj Sutuueld Ajlunwwod
J313q 03 spea| 1eys sassadoud Juswdojanap
YHM JU3WIAJ0AUL pooyJoqySiau a3ey|idey

€ "S12LISIP 3Y3 Jo Juswdo[anap pue

Suiueld ay3 u s;aqIBW JUANIISUOI Aw 3Aj0AUL
(3u03) 3uawsamodw3 pooysoqysian

(paulqwod) 3s1| Ayond Q) pue 1PuIsip Aq sanuiond

STOZ UOlIBZIILIOL [19UN0D)

1
juawdojanap ssauisnq Suipnpui spooyioqysaiu

T sjyud

T a4niny ued

03 suonjeziuedio pooyioqysiau jo Aydeded pjing
t spunoJyoeq

3SJ3AIP AJBA YIM S3IIIUNWWOI 393UU0D

9 ssa20.d 3ndui 21jqnd [nySuiuesw

TT AHunwwod ay3 431334 03 S|eIYo P33

[B20] Y31M 3JOM Jey] suoieIdosse pooyioqydisu
Juawsamodw3 pooysoqysiaN

J310eJRYd Suluielal 3jiym suonedo| ‘elerrdosdde
18 JU3Wdoj3A3p JO UOBNUIIUOD [NYSSIINS

ZT Suisnoy 3|qepioye

TT Suisnoy 3|qepJoyje g J3Jued 104 qe| YIieasal
 Suisnoy

3jes3pow 3sn-3 nw aow Jo Juawdo[aA3p

6 Suisnoy 3jqepioye

¥ umojumop Suisnoy s|qepioye

« 3uisnoy ajqepioye Ayjenb

S AjiqepJoye Suisnoy

0z Anjiqepaoye Suisnoy

+ Buisnoy 3|qepJioyje aiow

(3u02) Ayijiqepioye Suisnoy



€T spooyJoqySiau Aeg BUOUO|\ pue 0JUO
ui Ayages Jojuas/aoe|d ul SuiSe 1oy s321n0S3
sloluas

9 Juawdojansp

104 spJepuess [euawuoliaug Suons
8T (Sunjuup pue asepns) Ayijenb Jajem
8T Aljiqeuleisns/sanssi [eauswuoliAug

Ajiqeuteisns/sanssi [ejuawiuosaug

(pauiquod) 35| Ayoud 0D pue PuIsip Aq ssnuioud
STQZ uoneziLiolld |1uno)

TT oAl 1 A112 uo juom 03 Ajoeded yyeis Ayd aseasoul

peis Ay

LT Ateaqy youeuq apisisea mau
LT J93U32 Ajunwwod 13 AJeiq)| e se yans SaIAISS PIPa3U IPINOLg

sauesqr]

S Juawadeuew ased pajeulplood (¢ 03 Yuiq) sndoy pooyp|iyd Alea
9T (¥ 03 yHiq) uaediapuny Joy spiy asedasd

9T UJP|1Y3 1O} S3IUAIRIR

TT 3Jeapiyd

pooypjiyd Aje3

S PLISIP 3Y3 Ul saljiwey SUnoA Jo Mojj panuIuod InNsua

8 Ju3|e} ute3al 03 3da||0) uosipe|nl/poomaspl/Mn 40 sazenpess
suoddns pue sawodjam jey3 Awouoda ue 31easd 03 ANUIIUOD

8 3u3|e} mau ul Suug/aisy Jusjey Jno daay

saljiwe4 Sunop



"SS920NS JIWoU02d

‘Alinba [eioeJ ansIyoe
i 34 2 pue ‘uonelyiodsuely ‘Guisnoy

03 JUBWHWWOD 21|gnd pue Aouabun Jajealb 9188 ISNUW dM ‘A|9AI3D9]|0D) AlljigeIunodde

MOJ[e [|IM uoI3oe JO ue|d Jea|d e BUIsn sWs|ueydaW A3I[IGeIun0d2e [euoiIngisul ‘Yyajeay ‘@dnsnf |eIUSWUOIIAUD
ul Buip|ing "padeiquis S| 8bueyd pue 3ja} sl AousBin ‘Ajuold e s| abueyd UsSYAA @ ‘@onsnl [eulwiLId ‘uoilesnpa
:A11j1geUNnodoe pue Adusbin yim ajelsado Buipnjoul ‘JUaWUIdA06 JO seale

l1e ul A3inbaul jeldes ajeulwi|®
O] suolilnjijsul pue saniunwwod
'S3|nsaJ |njbuiuesw 8AS1Yde 03 sUolINyijsul UM 3leiloqe]|od ||[Im DM
pue saijuNWwod Yim diysisuiied Ul ¥JOM 0] SPIsU JUSUWUIBDA0B ‘AJIUNWWOD ay3
ul A3inba [e1oel 8ASIYde O] JUSIDI4NSUl INg ‘AIBSS9I8U S| AJINDS [BI1D2BJ UO MIOM JUBWIUISAOD
:S3I3luNWWOD puke suolinliisul 419yio yim Jaulpied & m# ._<Ow >._.__._am

"Ajljlgelunoooe Joj AJesSedau S| JauueWw SIyl Ul ejep Buisn "ssaiboid ainseswd
pue ‘sjeob 19s ‘sauijaseq dojaAsp 0] ‘PuU0ISS pue sefueyd Adjjod pue direwwelsold 's9o130eId 3saq Ajinba |eidel
J14109ds JO SS820NS 8Y3 8INseaw O] 1S41J—S|SAS] OM] 1e 3de|d 8ye] 1SNW JUsWaINSes |y 4 6uisn m.wo_?_wm m:_um_.xw wm:.m_._u

R o 10 Joddns pue ‘ssiunwwos
99bnjal pue jueibiwwi

'swesboud pue saioijod mau Buldo|aAsp pue J0Jod JO S IIUNWWOod
usym pue ‘saninbsuj ajeniadiad jey] sedi3oeid pue ‘sweiboud ‘seioljod syl Buibueyd 10} mmu_>.._Wm f1D 03

usym sus| A1inba [e1oel B 8sn 0] |RI3USSSS S| 3| "UMO JI8y3 Uo Jeaddesip 10U |[IM sallinbaul .
"SUlI3 19A0 PBUIRISNS PUR Pa3RaId USR] SARY A3U] (WOPURI JOU 3Je sellinbaul [epey & mmm.uum pue Juswabebus d1qnd
:sug| Alinbas |eioel e Jusws|dwy yseadino usyibuaiis [|[Im 9\

"JUBWUIBA0B A119 3y31 InOYBNOIY] SWea] N# ._<=m_ >._._=am

pue sjadxe A1inbs [eioed sa1e84d eyl a4njdnJiselyul Buip(ing ybnolyl ‘punolb syl uo
9oe[d 8)e] sebueyd ‘[ea11lud SI S|RIDIJO pue SPa1ds|s Jo diysiapes| ayl 3[IYM "ojgeuleisns
aJe sjoedwli Jey] Os uoljewlojsuel] [euoiinliisul Jo yidsp pue yipealq ayiz 01 1WUI0D r4
:Al1deded jeuonjeziueblio pjing ‘'sjuapisal
[Ie 03 s®dIAJISS 9|qelinba pue
‘6uiyoeljuod ui saniunjioddo
l9jealb ‘suonowo.id
pue 6ulIy ul ssaudie} si 1Y}

‘WISIo.d [BJNIDNUIS PUR ‘[eUOIINIASUL [enpIAIpUl pue ‘seiq
121|dxa pue 3011 dwi ‘A3inba [eloed saje|nodile AjJes|d ey dJomawel) A1inba [eioel e asn L

HJomawely A}nba [eioel e asn 0s ‘Jusawuianob A3 ulyum
sanliedsip [eIdel pusd [|IM 9\

S31931VYLS TIVY43IA0

SLHOII NVWNH pue \. (©+) SAI1931YYLS B S1Y09 ALINDI THIIVY JAIMALID

ALIN®3 40 301440 f/\ﬁ




SSDVSON ", City of Madison City of Madison
3 Madison, WI 53703

Minutes - Approved www.cityofmadison.com

CCOC Subcommittee to Develop
Council Strategic Plan & Priorities

Room 417

Monday, December 14, 2015 5:00 p.m. City-County Building
210 Martin Luther King, Jr. Boulevard

Members Present: Ald. Denise DeMarb (Chair), Ald. Ledell Zellers, Ald. Mark Clear
Alternate Members Present: Ald. Shiva Bidar-Sielaff, Ald. Matt Phair

Others Present: Deputy Mayor Anne Monks and the Common Council Legislative Analyst, Heather
Allen

1) Call to order
The meeting was called to order at 5:10 PM.

2) Public comment
There was no public comment.

3) Disclosures & Recusals
There were no disclosures or recusals.

4) Review and Discussion of Subcommittee Charge

The group reviewed the August 2015 voting and decision making process. They noted that
racial equity received the most votes and should be woven into all of the other priorities
since it is a value and priority that impacts all of the City’s work.

The Subcommittee charge was amended to read as follows:

The Subcommittee will seek to achieve the following objectives:

1. Formalize and clearly communicate the Council priorities identified at the Council
discussion August 27, 2015.

2. Develop an implementation strategy.

3. lIssue a final report explaining how the Council priorities are integrated into city
processes.




The Subcommittee will report back to CCOC at regular intervals, to ensure the work of the
Subcommittee reflects the priorities of the Council.

The Subcommittee members reiterated the goal of aligning priorities and partnering with the
Mayor’s Office.

The group recommended the following items as reading:

The 1995 Madison Strategic Planning Document — Anne Monks will share this
document.

“A Practical Guide for Policy Analysis: The Eightfold Path to More Effective Problem
Solving, 4™ Edition” by Eugene Bardach

The group also requested a space on the Council Intranet to access documents related to the
Subcommittee. Documents will be available at this link to the Council Strategic Plan and
Priorities Subcommittee on the Common Council Intranet.

Trainings:
The Subcommittee expressed an interest in organizing trainings in 2016 for the full Common
Council on the following topics:
1) Tools to talk about race and manage difficult conversations and use of the racial equity
tool to evaluate policies and decisions
2) Outcome based-budgeting
3) Tailoring equity tools and outcome based-budgeting for the City of Madison
5) Discussion: Schedule/frequency of meetings
Upcoming meetings:
February 1, 5 PM City County Building Room 108
February 29, 5 PM location TBD
6) Discussion: Information and other presentations which should be provided to work group
The Subcommittee requested that Enis Ragland, Dave Schmiedicke, Laura Larsen and Kara
Kratowicz be invited to the next meeting for a discussion regarding outcome based

budgeting.

7) Adjournment
The meeting was adjourned at 6:10 PM.
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