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Agenda:

1. Background



What is Performance Excellence?

* Baldrige Excellence Framework

* An organizational system designed with emphasis on Measurement,
Analysis, and Knowledge Management

* Requires additional systems designed in each of these areas:

Leadership Strategy Customers  Workforce Operations Results




Performance Excellence Simplified

Effective
Use of
Resources

Engaged
Workforce

Engaged
Public

Strong
Operations



Passed July 24, 2018 OUR MADISON

Resolution 18-00573 “Establishing the City of INCLUSIVE. INNOVATIVE & THRIVING
Madison Performance Excellence Framework and
Implementation and On-going Sustainability Efforts.

)

OUR MISSION is to provide the highest quality service
for the common good of our residents and visitors.

Adopts the new vision, mission,
values, service promise, 7 elements of

OUR VALUES

a great City of Madison P e SR
Quarterly updates to Common Council = flmf:‘j’v
through December 2020 2 w J—

g OUR SERVICE PROMISE

ns for myself and my fello: \Jemploy s. Bvery day, | will:

'-’ Y CITY OF



https://madison.legistar.com/LegislationDetail.aspx?ID=3541837&GUID=EEA80D10-9FA5-43F5-9856-94FFFDDC7B6A&Options=ID|Text|&Search=performance+excellence&FullText=1

2. Elements & Use Cases
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The Elements of Madison’s Vision

Elements: Broad, high-level priority areas identified by feedback from:
e City residents (via comprehensive community outreach for the City’s
Comprehensive Plan update, Imagine Madison)
 City managers and staff
 Common Council

Gr

Green &
Resilient

Cc e EO

Culture & Effective Economy &
Character Government Opportunity

Madison’s Vision:

Our Madison: Inclusive,

Innovative & Thriving HSs Nh Lt

Health & Neighborhoods Land Use &
Sofe’ry & Housing Transportation
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= Strategies and Actions:

Economy &
Opportunity

Economy & Opportunity

Economy and Opportunity

Goal: Madison will have a growing, diversified economy that offers opportunity for businesses and residents to prosper.

Goal: Madison will hawe equitable education and sdvancement opportunities that mest the needs of 2ach resident.

Strategies Actions Lead Agencies
Strategy 1 a. Target Business Retention and Expansion (BRE) efforts toward our competitive advantage. Economic Dewvelopment
F{eia:. existing employers and attract new employers. |y e ntinye the Business Walk program. Economic Development
s S e R c. Support the siting of state govermment facilities within the City. Economic Development

d. Expand the City's TIF program to keep Madison regionslly competitive and support smsll businesses. Economic Development
Strategy 2 a Reserve sites for employment uses in City land use plans. Planning

Ensure an adequate supply of sites for 3 wids vanesty
of employers to operate and grow.

=

Layer too's and incentives in specfic geographic areas.

Community Development, Economic
Developrent, Planning

Strategy 4

. Continue to improve acecess to quality child care with an emphasis on underrepresented groups.

Community Development

c. Faclitsta the reuse of BErownfield sites. Engineering, Economic Development
d. Parficipate in site selection and site certificstion programs. Economic Development
Strateqy 3 a. Continue the living wage for City employees and contractors. Hurmnan Resources, Civil Rights
Suppart mare jobs thet pay & family-supporting b. Leverage the Jobs TIF program to support living wage jobs. Economic Development
living wage. c. Pursue incresses o Wisconsin's minimum wage. Mayor's Office
3
b

Cloze the educational opportunity gap.

. Continue support for out of schoal time progrannming.

Community Development, Library

]

Align City intemships and initiatives with work-based leaming opporfunities for youth and young adults.

Chil Rights, Human Resources

. Expand sccess to low-cost, high-speed internet service.

Information Technolagy. Library

Strategy 5

Remaove barmers to achieving economic stability.

oo

. Continue support for neighborhood centers.

Community Development

=3

. Wiork with pariners to better align effiorts in job treining and placement programs.

Caommunity Development, Economic
Development

o

. Increase swareness of programs that build residents’ financial capahility.

Community Development

Strategy 6

Support small businesses and cuftivate
entreprensurship, especislly businesses owned by
underreprasented groups.

. Continue the Business Assistance Team.

Economic Development

=3

. Continue development of undemepresented contractors.

Community Development, Economic
Dewvelopment

0

. Continue support fior business incubators.

Community Development, Economic
Dewvelopment

d. Establish a Kiva City crowdfunding program. Economic Development
Strategy 7 a. Foster a Morthside Food Innovation District. Economic Development
Support efforts for businesses and consumers to b. Continue implementation of the Madison Publc Market and MarkeiReady program. Economic Development
S

produce and buy local food. products, and senices.

Expand the Street Wending program.

Economic Development, Public Health

Strategy 8

City government should lead and encaurage other
employers to develop s diverse workforce best sble
10 serve an increasingly diverse population.

. Continue the City's Equitable Workforce program.

Civil Rights, Human Resources

=3

. Support community efforts to diversify Madison's workdforce.

Civil Rights, Human Resources

Reference: Imagine Madison Comprehensive Plan - Appendix A



https://plan.imaginemadisonwi.com/comprehensive-plan-appendicies

Use: Results Based Accountability

* Population accountability starts at the end
 What are the desired results?

_ ,  What would the results look like?
Racial Equity:

Getting to Results * What are the community indicators that would
oy — measure the desired results?

 What do the data tell us?

* Who are our partners?

 What works to change the data trend towards racial
equity?

i  What actions should we start with?

28% . GOVEANMENT ALLANGE ON
S RACE & EQUITY

Reference: GARE Resources Guide — Racial Equity: Getting to Results



https://www.racialequityalliance.org/wp-content/uploads/2017/09/GARE_GettingtoEquity_July2017_PUBLISH.pdf

Use: Results Madison & Bu

> _ Citywide Indicators

_ _ Citywide Indicators are used to measure progress
Gr Imagine Madison Goals against each Element’s Goal Outcomes
o | P Reslient describe the Outcomes Median household income disaggregated by demographics
for Citywide Elements

Madison will have a growing,
diversified economy that offers

Health & h
Safety S| " opportunity for businesses and

residents to prosper

| stategies o 10

Agencies work individually or oo

together with others to develop _

strategies that will help achieve ‘

the city’s desired Goal Services are discrete sets of activities
Outcomes each Agency provides on behalf of City
Increase number & diversity of street residents; they are the means by which
vendors citywide Strategies are constructed and Goal

Outcomes are achieved.
Reference: GARE Resources Guide — Racial Equity: Getting to Results EconDev — Street Vending & Sidewalk Cafe

I
Service Indicators

Agencies use Service Indicators
to gauge how well they are

performing Services.
Number & diversity of food cart vendors
over time



https://www.racialequityalliance.org/wp-content/uploads/2017/09/GARE_GettingtoEquity_July2017_PUBLISH.pdf

Use: Collective Impact & Organizing

Collective Impact Definition: Government Applications:
A network of community members, .
organizations, and institutions who advance O.utcomeSt.at model
equity by learning together, aligning, and City of Baltimore

integrating their actions to achieve e Children’s Mental Health model -
population and systems level change State of Wisconsin

-Collective Impact Forum

Key Components:

1. Common Agenda — Keeps all parties moving towards the same goals.

2. Common Measures — Indicators that get to the true outcomes.

3. Mutually Reinforcing Activities — Each expertise is leveraged as part of the overall.
4. Continuous Communications — Allows a culture of collaboration.

5. Backbone Organization — Takes on the role of managing collaboration.


https://collectiveimpactforum.org/
https://bbmr.baltimorecity.gov/outcomestat-0#:~:text=OutcomesStat%20uses%20data%2Ddriven%20decision,%2C%20performance%20management%2C%20and%20budgeting.
https://children.wi.gov/Pages/AboutCollectiveImpact.aspx

3. Next Steps
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Next Steps

3 Year Performance ¢ Voice of the Customer
Excellence Planning e Work Planning

Results Madison e Data engagements
Change Management e Data convening

BCC Consultation & ¢ Onboarding
Change Management e Reorganization
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Questions? Let’s Connect!
Karalyn (Kara) Kratowicz
Performance Excellence Specialist

ckratowicz@cityofmadison.com
Office: (608) 266-4030



mailto:kkratowicz@cityofmadison.com

