Madison GUEP Overview

Goals:

1) submit GUEP application — excellent and on-time

2) lay groundwork for stakeholder participation in development of GUEP plan

Elements of the work:

1) Prepare an LOI and accompanying materials, including a community profile, as soon as
possible - DONE

2) Contact key stakeholders working on energy efficiency in the Madison area, including:

3)
4)

5)

6)

—~SQ@ o oo oW

MGE

MMSD

uw

Sustain Dane

Focus on Energy

Project Home

Enact/MEG

Cool Choices

Other eligible local governments

Map current energy efficiency efforts, their scope and progress

Identify gaps in current efforts and opportunities for action

Identify projects that respond to the priorities of the competition, including low-income
housing improvements, whole-house retrofits, and working with K-12 students

Prepare, in collaboration with City staff and other stakeholders, the City’s application

a.
b.

C.

Legal and demographic description of the community;

Brief biographies of key community and municipal leaders of the GUEP prize
effort.

Letters of commitment (standard form, provided by GUEP) from all community-
serving utilities, affirming that accurate, aggregate consumption data will be made
available on a monthly basis to the prize administrators in the required format.
Description, history, and status of™ all existing community energy-savings
programs, if any (including relevant staff and budgets);

Highlights of the energy-savings program that would be implemented to compete
for the prize;



