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CITY OF MADISON 
INTERDEPARTMENTAL CORRESPONDENCE 

 
 TO: Community Development Authority 
 

  FROM: Percy Brown, CDA Deputy Executive Director 
                        
       DATE:     June 7, 2011 
  

SUBJECT:  Economic Development Status Report for the month of 
  May 2011 
 
WEST BROADWAY REDEVELOPMENT AREA 
 

Lake Point Condominium Project: Please see attached monthly report.  
 
RESERVOIR AND DUPLEXES 
 

The Reservoir and Duplex are fully occupied. 
 
MONONA SHORES 
 
Occupancy at Monona Shores increased in May. 95 of the 104 units at Monona Shores are currently 
occupied (91%).  Of the 9 vacant units, 6 units are affordable and 3 units are market rate.  Please see 
attached Monthly Owner’s Report for more details.    
 
REVIVAL RIDGE APARTMENTS 
 
Revival Ridge is 100% occupied.   
 
LOAN STATUS REPORT 
 
See Attached. 
 
LOAN AND GRANT LOSSES REPORT  
 
See attached. 
 
2011 ADOPTED OPERATING BUDGET OVERVIEW-LOAN & GRANT PROGRAMS 
See attached. 
 
Percy Brown, Manager 
Office of Economic Revitalization 
 
 



June 7, 2011 Update for Lake Point Condominiums 
Overall status: Average 
Market Status: Average 

Inventory 

7 Conversion units and 6 Townhomes (37 units sold) 

2 contract(s) for sale,  

 

 Schedule item Item Owner Plan date  Actual or 
scheduled 

Comments 

      
      
Conversion 
Roof issues 
Basement issue 

Receiver   6/15/11 The roof is being reviewed by three 
separate contractors and the board 
will devise a strategy by which to 
move forward. Storm damage to the 
roof is a factor Basement leaks have 
been reduced, but remain in some 
areas 

Windows/Siding Receiver   6/15/11 Attempting to the coordinate schedules to 
review the performance of a few of the 
windows. Quotes are due this month. 
Several bidders have been called in to 
review some attachment issues with the 
siding. 
 
 

Detail 
 

The activity has slowed. Showings are down a little. The CDA and marketing team met and developed a few 
alternative lead sources that will be pursued. Townhouse activity is, and has been very slow. There may be a 
pricing issue relative to the current Madison townhome market. 

The units within the project have always dealt with some siding issues. Two units were replaced by warranty from 
the manufacturer, but the labor and removal were the project’s sole cost. There appears to be a pattern of trim 
pieces becoming loose and bowing. May be a substrate issue, but we’ll have several siding companies review and 
bid the work to ascertain what may be the root issue. 

The Home Owner’s Association budget for 2011 is partially completed.  The budget is in sound fiscal shape, but 
the Home Owner’s Association Board and I have elected to terminate the current management company. There 
are too many response and communication issues to continue the working relationship. The new company is ready 
to come on-board. Hopefully, some of the nuisance issues of past summers will not be present in 2011.  In the 
attached marketing report, Keller Williams is recommending an aggressive price reduction on the townhouse 
units. This issue can be reviewed at a meeting with Natalie in the near future. My concerns with this move are 
two-fold, A) if the low price does not generate sales, then where do we go?,  B) we may see goodwill backlash 



from the residents that purchased townhomes in 2009 and 2010 and I worry (a little) about the message that 
sends?. I will complete a revised pro-forma to understand the ramifications of the price reduction on the 
performance of the project. 

 

MARKETING 

Please see attached Keller Williams data and information 

 

 



































 1

Monthly Owner’s Report for the Month of May, 2011   
The New Monona Shores Apartment Homes 

 
 
Operations and Marketing: 
 
Occupancy: Occupancy at Monona Shores increased to 91.35% in May.  

There were 9 vacancies and 95 occupied apartments, of which 6 
were affordable and 3 were market rate.  There were also 2 
additional approved applications; both are transfers on-site and 
four pending applications.  Move in dates for the transfers are 
pending.       

 
 During the month of May, there were 4 rejected applications, 

bringing the total for the year to 18.    
 
Resident Functions:   Nothing new to report. 
   
New Resident Services:   The Referral Reward Program was altered in May to reflect a 

resident referral bonus of a gas card when they refer a qualified 
renter to the property. 

 
 The site staff continues to add coupons, neighborhood 

information and other helpful data to “Welcome” folders 
provided to new renters moving into the property. 
 

Cost/Time Savings Ideas:   Temporary staff will be mulching all of the landscaping beds 
and planting flowers.  In an effort to reduce operating expenses, 
spring projects are being bid out collectively with other sites. 

  
Street Rent Changes:  -2011 rates on 3-bdrms are in place, with only a slight increase.    
 -There have been no changes to the Section 8 utility 

allowances.                                                                                              
 
Capital Improvements:  Nothing major.   
 

The storage unit project is slated to begin in June.  The 
contractor will be starting in one building. Staff will then 
monitor the effectiveness and decide if we want to continue in 
other buildings. 
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Security/Crime Incidents: No significant issues.  Staff keeps in close contact with 
neighboring property owners and the Madison Police regarding 
neighborhood crime. 

 
 As the weather begins to warm up and school ends in the 

coming month, staff will be gearing up for more outside 
activity. 

   
Marketing:  One bedrooms are still 100% occupied.  A waiting list has been 

started and people who’ve been placed on the waiting list will 
be called as notices are received. 

 
The leads continue to be generated from various web sites and 
referrals.  Outreach to people whose incomes fall at or below 
the AHTCP guidelines continues to be a major focus. 
 
The entire site staff, including maintenance, is doing a great job 
in marketing the property to low and moderate income people. 
An increase in traffic and staff follow through and sales skills 
have led to more rentals and higher occupancy.    
 
Traffic has picked up and additional applications are 
anticipated. The number of denied applications continues to be 
a large hurdle.    

                                               
Local Market Conditions: Nothing new to report. 
 
Local Development:  Another large property, Capital View Terrace, needing a 

tremendous amount of work, has been sold and new owners are 
completing major rehabilitation on all of the apartments.  
Residents are being asked to leave when their leases come due.  
This has generated some traffic at the property. 

  
60 day Objectives - The main focus for all staff is obtaining rentals and increasing 

occupancy with qualified individuals. The goal for the month of 
May was to generate an additional 5 rentals to qualified 
individuals and/or families. The staff exceeded the goal; 
however, as mentioned earlier, unfortunately, 4 of those 
applicants were denied housing. 
- We continue to stay up-to-date with HUD changes that are 
applicable to the AHTC program and comply with any 
necessary form revisions and compliance procedures.    
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- The new rent and income limits are now out and WHEDA will 
publish them sometime in June. 
- Preparations are being made for the triennial WHEDA audit.  
We do not have a date at this time. 
- The annual partnership file audit is underway.  The physical 
audit is schedule for early July.  
- Because the majority of leases expire during the rental season, 
staff is very busy completing recertifications on the affordable 
apartment homes and renewal leases on the market rate homes.  
So far this year there has been minimal turn-over.  Thanks to 
the staff for the efforts they put into retention.    
-As noted earlier, a number of residents whose housing needs 
have changed are transferring on-site, typically to larger 
apartments.  

 -The reserve account deposits have increased. 
  
Maintenance: - Spring preventive maintenance completed in May. Landscape 

maintenance has started and is going well.  The curb appeal at 
the property is excellent and many customers provide nice 
feedback.   

 - We’ve attempted to make contact with the Waunona Woods 
Condominium Association to coordinate efforts to reseal the 
parking lots and main drive this year.  All bids are in and we 
plan to move forward with our lots in the next 30 days. 

 - Model and vacancies are in rent ready condition, with most of 
the work being done in-house.   
- Resident work orders continue to be completed within 24 
hours, unless of course there is an emergency situation or a part 
that needs to be ordered. 

 
Personnel: A part time leasing agent has been hired and will be starting 

work the second week in June.  
 
 A full time painter has been hired and will be spending some of 

his time painting vacancies during the high turn over months.   
 







CDA Loan and Grant Losses Report for the Month of May 2011

No.
% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount

Rehabilitation 2 0.01 $29,650

Down Payment Assistance 8 0.01 $30,175

Capital Revolving Fund

Façade Improvement

TOTAL 0 $0 0 $0 0 $0 0 $0 0 $0 10 0.01 $59,825 0 0 $0

Loan & Grant Programs Comment
In ForeclosureIn Default Delinquent

Violation of Terms & 
Conditions In Negotiation In Bankruptcy Written Off
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