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Warner Park Community Recreation Center
Expansion Program Planning Overview

“A gathering place which provides innovative growth and enrichment
opportunities for the Madison community and connects people of all
ages, races and cultural backgrounds.”

Presented by Zach Watson
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Guiding Principles

e The WPCRC will serve as a
gathering place and beacon for
the community

* The WPCRC will host activities
and provide services for a
multitude of community groups

e The WPCRC will evaluate and
respond to physical and
functional deficiencies in the
existing spaces
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Presenter Notes
Presentation Notes
The WPCRC will serve as a gathering place and beacon for the community, culture, and diversity represented on Madison’s Northside.
The WPCRC will host activities and provide services for a multitude of community groups representing patrons of all ages and backgrounds.
The WPCRC will evaluate and respond to physical and functional deficiencies throughout the facility to invest in long-term success.

The Warner Park Community Recreation Center (WPCRC) works to build community, foster fellowship, and create a safe place for the community to gather.  The center is one of the most important assets of the Madison Parks Division.  Located on the northeast side of Madison, the center is a multi-purpose facility for community activities, including recreational, educational, and cultural programs and events.  The facility is expanding and will soon include (2) gymnasiums (titled Blue Gym and Green gym), a new exercise room (formerly the game room space), a multi-purpose studio in addition to the existing dry and wet art rooms, meeting room, and (3) community rooms.  
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* Programming and activities differ between
mornings and evenings

* Changes to WPCRC should create equitable,
interactive, and multipurpose spaces

* WPCRC needs to adapt as community needs
change

* Space and storage layout limits programming
opportunities
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Presenter Notes
Presentation Notes
Desired programming, spaces and activities are remarkedly different between the morning and afternoon/evening
Changes to WPCRC should create equitable, interactive, and multipurpose spaces with patrons of all ages and backgrounds in mind.
WPCRC needs to adapt as community needs change.
The existing space and storage layout limited the programming that community partners and WPCRC could provide
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Circle of Friends
Friends of the Warner Park Community Reereation Center
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Enhanced Facility Capacity

Diversify Double
Program Programming
Offerings Capacity

Improve Expand
Service Family
Delivery Engagement
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Presenter Notes
Presentation Notes
The 8,400 square foot expansion currently underway at WPCRC, scheduled for completion by the end of 2025, represents a transformative moment for the KNOW program and the broader northside community. This substantial addition focuses specifically on providing expanded space for community events and programming, creating new opportunities to:


Double Programming Capacity: Host simultaneous activities and serve more participants concurrently
Improve Service Delivery: Reduce scheduling conflicts and provide more individualized attention
Expand Family Engagement: Accommodate larger Family Fun Night events and community celebrations
Diversify Program Offerings: Add new activities and workshops that require dedicated space
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Enhanced Facility Capacity
Enhance

Community
Events

Regional
Program Hub

KNOW
Program
Pipeline
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Presenter Notes
Presentation Notes
The facility expansion will create an immediate opportunity to scale the KNOW Program partnership with our Community Partners (Listed on slide 4). We anticipate serving 300+ youth weekly, while also reestablishing WPCRC as a regional destination for area youth programs and local community centers. By hosting other organizations and programs, we create valuable partnerships that introduce youth to our facility and services, building familiarity and comfort that naturally leads to participation in KNOW's comprehensive programming. This growth potential requires commensurate increases in programming support, supplies, and services to serve both our direct participants and visiting program participants.

Enhance Community Events: Host larger tournaments, meetings, and neighborhood gatherings
Regional Program Hub: Establish WPCRC as a destination facility for other area youth programs, creating opportunities for collaboration and cross-programming
KNOW Program Pipeline: Welcome visiting programs to familiarize youth with the space and programming, creating natural pathways for participants to transition into KNOW's comprehensive services
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Gymnasium Addition

8,400 sq ft Gymnasium
* (2) Pickleball Courts
* (1) Main Court (basketball)
* (2) Full Courts (basketball)
* (2) batting cages
e (2) full volleyball courts
* Quadrant and half spaces available

CITY OF
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Community Studio Addition

e ~ 2,000 sq ft studio

* Multipurpose space with flexible
flooring

* |Includes mirrors and bars

* Array of technology and media
supplies
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Anticipated Uses
Programs and Activities

Community Recreation Center

* Multitude of team sports and 1625 NORTHPORT DR.
athletic opportunities MADISON, WI 53704
* Multipurpose fitness and dance BOYS AND GIRLS DIVISIONS
space studio GRADES 6TH-8TH & 9TH-12TH
ON-SITE REGISTRATION AT 5:00PM
* Adding (5) Pickleball Courts GAMES START AT 6:30PM

e  WPCRC’s KNOW Program employs a REGISTRATION is FREE
Sports-Based Youth Development (SBYD)

LIVE MUSIC
FREE FOOD
PRIZES AND GIVEAWAYS

FOR SPONSORSHIP OR VOLUNTEER OPPORTUNITIES, CONTACT

CITY OF baoe 9
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Presenter Notes
Presentation Notes
WPCRC’s KNOW Program employs a Sports-Based Youth Development (SBYD) model grounded in Positive Youth Development principles. Rather than viewing youth through a deficit lens, KNOW recognizes and builds upon participants' inherent strengths and assets. Sports serve as an initial "hook" to engage youth, with athletic skill development supporting the primary goal of life skills development. Key Program Components:

1. Summer Basketball Camps (July - mid-August)
Skills-based competitions featuring community’s top players
Mentorship and character development integration
Daily programming during peak summer months

2. Spring-Break-Away Tournaments (June)
3v3 and 1v1 basketball competitions
60-80 youth participation per event
Community celebration atmosphere with DJ, dinner, and services
Free haircuts provided by community partners

3. Family Fun Nights (10 times annually)
Monthly themed programming including Juneteenth (June) and Halloween (October)
Drop-in art and pottery projects
Face painting, balloon twisting, bounce houses
Intergenerational community building
Classes, movies, and rotating themes

4. Basketball Referee Training and Certification Program
Comprehensive training in basketball officiating rules and techniques
State-certified referee certification upon completion
Immediate employment opportunities with Madison Parks Division and local leagues
Ongoing mentorship and advanced certification pathways
Annual cohort of 25+ youth earning professional referee credentials
Average starting wage: $25-40 per game, creating sustainable income streams
Career advancement opportunities in sports management and athletic administration

5. Daily Programming (Six Days Weekly)
Open gym access and structured activities
Free nutritious snacks and beverages
Video games, pool tables, and recreational opportunities
Academic and life skills support
Mentorship and relationship building

6. Additional Specialized Programs
Youth-led Evaluation and Leadership Team
Outdoor recreation opportunities
Quarterly community meals
Youth Barbering Program (grant-funded career development)
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BLUEGYMCLASS SCHEDULE

08.00 am
09.00 am
10.00 am
1.00 am
12.00 pm
01.00 pm
02.00 pm
03.00 pm
04.00 pm
05.00 pm
06.00 pm
07.00 pm
08.00 pm

09.00 pm

Monday

Pickleball
MSCR FIT
MSCR FIT
KNOW
KNOW
KNOW
Women 18+
Women 18+

Women 18+
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Tuesday Wednesday Thursday

Pickleball
MSCR FIT
MSCR FIT

Friday

KNOW
KNOW

Saturday

Sunday
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Presenter Notes
Presentation Notes
Example of a WPCRC general gym schedule (Blue gym open in January) 
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BLUEGYMCLASS SCHEDULE GREENGYMCLASS SCHEDULE

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday Sunday
09.00 am 09.00 am I
10.00 am 10.00 am
1.00 am .00 am
12.00 pm 12.00 pm
01.00 pm 01.00 pm
02.00 pm 02.00 pm
03.00 pm 03.00 pm
04.00 pm 04.00 pm
05.00 pm 05.00 pm
06.00 pm 06.00 pm
07.00 pm 07.00 pm
08.00 pm 08.00 pm

09.00 pm 09.00 pm
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Presenter Notes
Presentation Notes
Example of a WPCRC general gym schedule for both Green and Blue Gyms
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