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Vision Zero

Strategy aimed at eliminating traffic fatalities and severe injuries while increasing 
safe, healthy, and equitable mobility for all road users



Timeline 

2020

City budget includes funding 
to advance Vision Zero

Summer

July: Resolution by Mayor and 
Council supporting Vision 
Zero
Initial Vision Zero projects 
and speed management

Fall

Vision Zero Stakeholder Task 
Force kicks-off

2021
Let’s Talk Streets 
Engagement begins

Summer

Second phase of  Vision 
Zero projects and speed 
management 
Twenty is Plenty Phase 1 
kicks off

2022
Transportation Commission 
adopts High Injury Network

Spring
March: Council accepts Vision 
Zero Action Plan

May: Vision Zero Network 
recognizes Madison as a Vision 
Zero City

Summer
Safe Streets Madison projects 
begin; speed management
Parks Alive and Safety Saturday 
Outreach

2026
Second 
Comprehensive
Vision Zero 
Progress Report 
(2023–2024)

2024
First 
Comprehensive 
Vision Zero 
Progress Report 
(2020–2022)



Funding

Safe Streets and Roads for AllSafe Streets Madison



Guiding Principles



Safe System Approach

Safe Streets

Safe People

Safety-Focused Enforcement

Safe Vehicles

Safety Data



Progress Reports

Previous: 2020–2022 Current: 2023–2024



Major 
Accomplishments



Safe Streets

• Proven Safety Measures (PSMs) 
• Road Diets (or Lane Reallocation)
• Rectangular Rapid Flashing Beacons 

(RRFBs)
• Leading Pedestrian Intervals (LPI)
• Protected bike facilities

• Proven Speed Management Measures
• Speed humps
• Raised crosswalks
• Driver feedback boards
• Traffic circles



• Safe Speed Programs
• 20 is Plenty 

• local residential roadways

• Speed Management 
Program 

• major non-residential 
roadways 

Safe Streets
Safe Speeds

20



Safe Streets
Safe Speeds

20



Progress Maps

• Safe Streets Project Map
• Locates Safe Streets Madison 

projects and Vision Zero 
projects

• Safe Speeds Project Map
• Showcases speed limit 

reductions, including 20 is 
Plenty network

20



Project 
Maps

• Detailed maps of 
completed projects

• Shows before/after 
imagery for key locations

• Connects projects to 
broader Vision Zero goals 
and neighborhood 
benefits



• Public Information 
Campaigns

• Events and Programs
• Vision Zero Newsletters

• Vehicle Miles Traveled (VMT)
• Though trending upward since 

2020, raw VMT remains ~8% 
below 2019 levels

• Per capita VMT remains 19% 
below pre-pandemic levels

Safe People



Safety-Focused Enforcement

• Focus on Hazardous Violations
• Focus on High Injury Network
• School Zone Safety 



• Safe Fleet
• Baseline safety features and crash 

prevention technology
• Telematics

• Seatbelt use
• Speeding
• Sustained speeding (> 30 seconds)
• Idling
• Hard acceleration
• Harsh breaking

• Training and Enforcement

Safe Vehicles



Safety Data
High Injury 
Network (HIN)

• Identifies locations with 
highest risk of serious 
and fatal injury crashes

• Focuses Vision Zero 
efforts

• Updated HIN coming 
soon

2022 High Injury Network



Safety Data
Equity Analysis

• VZEQI (Vision Zero 
Equity Index)

• Percentage of residents 
living below the 
poverty line

• Percentage of people of 
color

• Percentage of residents 
with disabilities

• Percentage of 
households with at 
least one resident aged 
65 or older



• Crash Trends

Safety Data



Safety Data City of Madison 
Citywide

City of Madison 
Controlled-Only

• What data are we presenting?
• Fatal and Serious Injury crashes
• National, State, and City crash 

rates
• City-controlled crash rate

• Crashes on non-City-controlled 
roadways make up…

• 45% of Fatal Crashes
• 32% of Serious-Injury Crashes
(2023–2024)

*The City of Madison considers any roadway where it has direct or 
significant authority over control over roadway design, traffic 
operations, speed management to be under its jurisdiction.



City of 
Madison 
Citywide

City of 
Madison 

Controlled-
Only

Non-City-Controlled 
Roadways



Crash Rates 
(Citywide)



Crash Rates (Excluding City-
Controlled Roadways)



Safety Data – Crashes



Safety Data – Crashes

• Fatal Crashes
• Madison Citywide: fluctuating 

• +8.3% since 2020
• Madison City-Controlled: declining

• -44.4% since 2020
• Not-City-Controlled: increasing

• +166.7% since 2020

• Serious Injury Crashes
• Madison Citywide: fluctuating

• +3.4% since 2020
• Madison City-Controlled: declining

• -12.1% since 2020
• Not-City-Controlled: increasing

• +52.4% since 2020



Safety Data – Crash Rates



Safety Data – Crash Rates

• Fatal Crash Rates
• Madison Citywide: fluctuating 

• -4.3% since 2020
• Madison City-Controlled: declining

• -50.9% since 2020
• pre-pandemic levels reached

• Serious Crash Rates
• Madison Citywide: fluctuating 

• -8.6% since 2020
• Madison City-Controlled: declining

• -22.3% since 2020



Safety Data – Fatalities and Serious Injuries

• Fatalities
• Madison Citywide: 

downward trend 
• -13.3% since 2020

• Madison City-Controlled: 
downward trend

• -58.3% since 2020
• Not-City-Controlled: 

upward trend
• +166.7% since 

2020
• Serious Injuries

• Madison Citywide: 
downward trend

• -9.9% since 2020
• Madison City-Controlled: 

downward trend
• -25.9% since 2020

• Not-City-Controlled: 
upward trend

• +33.3% since 2020



Summary and Next Steps
• Our efforts are consistent with our Vision Zero goal and guiding principles

• We are making progress in every component of the safe system approach

• There is a divergence in fatal and serious injury crash data trends for City-
controlled roadways vs. other roadways within the City’s boundaries. This 
suggests that Vision Zero efforts — which are largely implemented on City-
controlled roadways — are having an impact on crash outcomes

• Fatalities on City-Controlled Roads reduced by 58% from 2020 to 2024

• Our work is not done yet and continued investment is needed to achieve our 
goal of zero traffic fatalities and serious injuries in Madison



Thank You!
Questions?
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