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Via Virtual Meeting1:00 PMThursday, September 2, 2021

Note: Quorum of the Common Council may be present at this meeting.

The City of Madison is holding the President's Workgroup to Review and Revise the Chief 

of Staff Position Description meeting virtually to help protect our community from the 

Coronavirus (COVID-19) pandemic.

 

1.  Written Comments: You can send comments on agenda items to: 

cosworkgroup@cityofmadison.com

 

2.  Register for Public Comment:

 

          -  Register to speak at the meeting.

          -  Register to answer questions.

          -  Register in support or opposition of an agenda item (without speaking).

 

If you want to speak at this meeting you must register. You can register at 

https://www.cityofmadison.com/MeetingRegistration. When you register to speak, you 

will be sent an email with the information you need to join the virtual meeting.

 

3.  Watch the Meeting: If you would like to join the meeting as an observer, please visit 

     https://www.cityofmadison.com/WatchMeetings

 

4.  Listen by Phone:

     (877) 853-5257 (Toll Free)

     Meeting ID: 949 4626 2151

If you need an interpreter, translator, materials in alternate formats or other 

accommodations to access this service, activity or program, please call the phone 

number below immediately.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros 

arreglos para acceder a este servicio, actividad o programa, comuníquese  

inmediatamente al número de teléfono que figura a continuación.

Yog tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntaub ntawv ua 

lwm yam los sis lwm cov kev pab kom siv tau qhov kev pab, kev ua num los sis kev pab 

cuam no, thov hu rau tus xov tooj hauv qab no tam sim no.

For accommodations, contact: Debbie Fields, Program Assistant 2, Common Council 

Office, (608) 266-4297 or email cosworkgroup@cityofmadison.com

CALL TO ORDER / ROLL CALL
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APPROVAL OF MINUTES

Approval of the minutes of the August 19, 2021, meeting of the President's Work Group 

to Review and Revise the Chief of Staff Position Description: 

http://madison.legistar.com/Calendar.aspx

PUBLIC COMMENT

67198 Public Comment (9/2/21 meeting)

DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under the City's 

Ethics Code.

1. DISCUSSION ITEMS

2. 66196 Discussion of Chief of Staff Position Description: Policy Development, Analysis, 

and Implementation; Strategic Management of Common Council Office 

Operations; and Common Council Office Communications

Council Chief of Staff PD_Class Specs.pdf

070121FOCUS AREAS.pdf

070821FOCUS AREAS.pdf

Common Council Staffing Needs - 7_15_21 .pdf

2021-07 Notes from TFOGS Implementation Work Group on Engagement Position.pdf

Common Council Staffing needs - 7_22_21.pdf

From FINAL REPORT OF TFOGS - ORENS 1.pdf

From FINAL REPORT OF TFOGS - ORENS 2.pdf

Common Council Staffing needs - 7_22_21 Larson.pdf

CC Office Functions (1).pdf

Common Council Staffing Needs - 7_29_21  (1).pdf

OrgChart.pdf

Duties by Staff member 8-18-21.pdf

CEC Essential Functions Research-8-6-21-Final (002).pdf

102020 Final Report_President's Work Group to Review Council Communication Tools Proceses.pdf

FINAL REPORT OF THE TASK FORCE ON GOVERNMENT STRUCTURE.pdf

TFOGS_ORENS.pdf

Priority Recommendations.pdf

Attachments:

3. 66197 Discussion on Next Steps

 

ADJOURNMENT
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http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=79192
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=78342
http://madison.legistar.com/gateway.aspx?M=F&ID=b7b03054-cf41-4fa3-899e-9914d0721e3b.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=2b405b36-ae1b-417f-a358-013530db8b49.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=c7426244-1790-4eef-8b8d-7ce9ebb047af.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=357e9ede-4261-487e-9b48-131fef571a53.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=8d332fb7-96cb-4f98-9b96-f260e4add03c.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=fa0e4979-48f2-4256-b815-c587b0fbdbc8.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=d41163ba-a7f8-4e08-8ce9-fe76d514ac1d.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=c174c47a-1591-4fd0-babe-c47c3733a512.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=b109563f-d936-418e-a427-aaba43da1a1f.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=ee0ccd59-1e1c-4f9d-a5e7-145a28299b03.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=b5c9603f-a204-434c-864b-2acd0ab0aa76.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=933bf231-ac4d-4eb9-bb9a-bbfc2c1dbe08.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=14000e35-879b-40f1-b608-c5f29ce4d5c3.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=29d09f99-34e1-40b7-9d5c-44f20ca52662.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=23977544-1562-45f2-96f2-07d0a3cb0227.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=30de1d58-0964-48d8-92e2-5540d0b9ad4e.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0417876d-0ece-4b1d-9866-0928b810e218.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=fe9c3f2d-1b08-4b5b-95b4-32d85035c425.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=78343
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