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MPD Overview

Vision Statement

 The Madison Police Department's vision statement is that we are a national
model for exceptional policing through our commitment to selfless public
service, effective community partnerships, and evidence-based policing.

Mission Statement

* We, the members of the Madison Police Department, are committed to
providing high quality police services that are accessible to all members of
the community. We believe in the dignity of all people and respect
individual and constitutional rights in fulfilling this mission.
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e Stratified Policing

* With partnerships from
BUlldlng |n5peCt|0n; Assistant
Parks, and PHMDC Chiefs/

Director
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* Community Police
Advisory Boards (CPAB)

* Chief Youth Advisory
Board.

* National Night Out
*8/6/24

e Summer Youth
Academies

2024 MPD Black Youth Academy



| ¢ Civilian Response to Active Shooter
"' B Events (CRASE)

| * Additional classes were added to allow
: greater attendance by city employees

e Active Shooter Incident
Management (ASIM)

e All MPD and MFD personnel
participated in joint response training
* Wellness Checks

* Collaboration with EAP to improve the
current process and experience




pictures

* Information Technology Cloud Projects

* Genetec/Clearance: Migrating in-car video and interview
room systems to the cloud, as well as implementing software
for video redaction to reduce wait times for public records
requests involving video.

* Scene Collect: Moving digital evidence and law enforcement
records to the cloud to streamline the evidence collection
process, make it easier for officers to collect

hotos/documents from the field, and increase security of

~_STORAGE photos/ : y

/ \ T documents digital evidence.

\
contacts files * 3 Year Records Review Process (2023-2026)

* Reviewing older records that now fall outside of our
retention schedule to ensure we are only retaining necessary
case files (currently evaluating 1940’s-1990’s).

* Once complete, all necessary records will be digitized.

 We now have 15 fully electric, and 13 hybrid, cars added to
our fleet.



Community Safety

Intervention Team (CSIT)

 MPD’s Violent Crime Unit (VCU) has
continued to collaborate with
PHMDC on a weekly basis to
exchange information on violent
weapons offenses in Madison.

* Mayor’s bi-weekly violence
prevention meeting.
* Restructuring of Investigative services

to include a family justice and
financial crimes unit.
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Crime Reduction Goals: SF - Subject Struck

Goal: 10% reduction

Baseline 2023: 24.0 SF- A Subject Struck
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# of Crimes

120

110

100

90

Goal: 13% reduction .
Baseline 2023: 770.0 Burglary
: W 2024

Target 2024: 670 (479.8) )
YTD 2023: 590.0 - O Expected
YTD 2024: 376.0 ~e— 2023
YTD % Change from 2023: -36.3% B --®- 4YA
...... o E
o 3
. .
...... _.‘,o'. .‘;".
g“‘@‘"—-. ’.
F 2 ™~
ST - b
" \)3

Oct Nov Dec



# of Crimes
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Shots Fired Report

2024 Shots Fired

2023 YTD Totals/2024 YTD Totals

City-wide: 118/95 Total
Property damage: 33/32 Incidents
e Occupied Dwellings Struck: 16/12 Incidents
Subjects struck by gunfire: 19/22 Subjects

e  Includes direct / indirect
¢  Does not include accidental discharge/selfinflicted

Accadental discharge: 5/2 Incidents
Self Inflicted (Intentional): 6/10 Incidents
Shell Casings Recovered: 323/247

The 95 shots fired mcidents reported (1/1-9/30/2024)
have resulted in a 19% decrease from 2023 YTD
(118 through 9/30/2023).



2024 Summer Safety
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Questions and Comments




