LRP Work Plan Items

2025-2026

Immediate Priorities (January 2026 — March 2026)

e POSP
o Implementation Plan & Reporting Matrix
o Lessons Learned from Process, goals for next time
e Alcoholin Parks Policy
e Strategic Partnership Research
o Research Public Private Partnerships: establish framework for research,
desired outcomes, potential case studies &
=  Examples Provided: Stanley Park (British Columbia/Vancouver);
Cento in Central Park; Garden of the Gods (Colorado); The Gathering
Place (Oklahoma);

Additional Work Plan Items for 2026

e Update Mission & Vision Statements
o Must have staff & community engagement component, include City
Organizational Development
e Needs Assessment Update — Planned update in 2026
e Recommendations to accommodate the projected increase in population of aging
adults within the City in the coming years, as identified in the POSP.
e Policy Updates:
o Park Naming Policy
=  Consider other City-wide naming policies (ie. Street Naming Policy)
Sponsorship Policy from MPF
Master Plan Policy Update
Special Event Permitting/Approvals
Fundraising Processes
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Calendar-based License Fees



