Delivering Police Services










Proactive

Activities that take place in anticipation of
an incident, crime, or problem occurring.
Some of these strategies include: problem
solving, crime prevention, and public
education. Some specific activities include
— the SARA model, crime suppression
strategies (zero tolerance), traffic
enforcement.



Reactive

* Responding to an incident, problem, or
crime that has already occurred. For
officers 1t 1s primarily responding to calls
for service. For detectives it 1s case follow
up. This has also been described as
traditional policing or basic service.



Coactive

» The relationship that exists between the
police and citizen/stakeholders. This
relationship exists on a relationship
continuum. The continuum starts where
citizens just provide information to police —
to full partnerships — to trust-based policing.
A stakeholder 1s someone directly impacted
by the problem or crime.



The Numbers: In the Districts

North District
Beats

7Ta-3p=4
3p-11p=6
11p-7a=>5

East District
Beats

Ta-3p=4
3p-11p=>5
I1p-7a=4

West District
Beats

T7a-3p=6
3p-11p=9
l11p-7a=6

South District
Beats

7a-3p =4
3p-11p=5
I1p-7a=4

Central District
Beats

7a-3p=4.5
3p-11p=7
l11p-7a=9




o Calls For Service (156,997 - 06)

Responding to Emergencies

Investigating Crimes/Affecting Arrests
Traffic Enforcement

Preventative Patrol (over 900 miles of roadway)
Problem Solving

Community Policing



O Pro-active
B Co-active
O Reactive




The Numbers: City-Wide

South District

*Fisher/Baird
*Cypress/Magnolia
*Bay View

North District

*Northport/Packers

East District

*Darbo/Worthington

West District

eHammersley
*Wexford
Allied (2)

Central District

«Langdon
»State Street




* Problem Solving

 Community Policing
e (alls For Service

e High visibility



B Pro-active
HE Co-active
O Reactive




Why not police the entn‘e
city with Neighborhood
Officers?




Small geographic area (1-2 blocks)

Primarily policed through foot patrol

Office located in the neighborhood (provides accessibility to
residents)

Not a 24 hr assignment (8 hrs/day 5 days week)

Often located in areas where other service providers are already
present



High calls for service

Manageable geographic area

Neighborhood 1s service dependent

Residents are not “empowered” or “organized”

Need for collaborative problem solving

Need for “coactive” approach to dealing with problems

Special needs neighborhoods (Langdon,State, Triangle)
Fear

Lack of communication



There are 10 Police
Sectors in the city
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The Numbers: City-Wide

South District

5 officers
1 Sergeant

West District

5 officers
1 Sergeant

Central District

5 officers
1 Sergeant

North/East District

6 officers
1 Sergeant




* Problem Solving

» Community Policing

Traffic Enforcement
Specialized Enforcement
Calls For Service

City-Wide Trends

Special Events



B Pro-active
E Co-active
O Reactive




2007 Goals..........

Further our Trust-based Policing
practices by enhancing our Liaison
Officer initiative — Bridging the




Tenney-Lapham
Community Officer
PO Tim Radke

| Capitol North-East
Community Officer
PO Carrie Hemming

A

chemming@citvofmadison.com

tradke@cityofmadison.com

Langdon Street
Neighborhood Officer

PO Tony Fiore
afiore@cityofmadison.com

Willy-Marquette
Community Officer
PO Sarah McLaughlin
smclaughlin@cityofmadison.com

Campus South

Community Officer

PO Kraig Knutson
kknutson@cityofmadison.com
Ph: 608.225.7020

Ph: 608.577.5734

Capitol South-West
Community Officer
PO Mark Allen

mallen@cityofmadison.com

|

il
st

State Street

4§ PO Linda Covert

Neighborhood Officer

lcovert@cityofmadison.com
Ph: 608.577.5731




Continuing to Respond to Calls For Service
Pro-actively respond to emerging problems
Expand our trust-based relationships

Continually assess neighborhoods in need of more
comprehensive strategies



