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Family and Medical Leave in the U.S.

Family and Medical Leave Act (FMLA)
Up to 12 weeks of job-protected leave

Unpaid
Employer paid family leave policies
Benefits employees and employers

Increase in profitability and employee
productivity



Current Leave Policy at the City of Madison

Paid time off: Sick leave, personal days, vacation and
holidays

= 26.5 days (excluding holidays)
Wage insurance
" <65% of regular salary (after sick leave)

= 6 weeks post-birth for birth mothers



City of Madison Paid Leave Study

Study components:
= Survey of all 2825 City of Madison employees
u1,700 respondents, a 63% response rate
= Matched administrative data
= Interviews with 17 supervisors and key personnel



Findings: Family and Medical Leave Use

2/3 — any family or medical leave (past 5-10 yrs)
= Personal medical leave: 35%
= Caregiving leave 36%

= Parental leave 21%
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Caregiving Leave

Care Recipient during Caregiving Leave Women take twice as much

time off as men for each
caregiving leave
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Parental Leave Use

Among employees with a child age 10 or younger
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Parental Leave Use

Whites

Racial/Ethnic
minorities
Among employees with a child age 10 or younger




Dissatisfaction with Length of Leave

Employees who felt the length of leave was too
short:

162% - medical leave
"58% - parental leave
= 956% - caregiving leave



Unmet Need for Leave

Reasons for Wanting
Leave that was
Ultimately Not Taken




Unmet Need for Leave
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Barriers to Leave

= Financial concerns
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Barriers to Leave

= Financial concerns

= Job inflexibility

= Pressured to return

= Cultural Barriers
- Negative comments
- Gendered attitudes



The majority of City employees have taken family or
medical leave in the past five years.

There are disparities in the use of leave.

Findings may point to the need for a guaranteed
paid leave policy and other measures to overcome
bias.



We gratefully acknowledge the assistance of

Project Sponsors: Mayor Paul Soglin, Alder Shiva Bidar-Sielaff, and Alder
Maurice Cheeks

Undergraduate Assistants: Lisa Xiong, Alexandra Warzecha
Respondents to the Survey
Interview participants

City staff from Human Resources, Information Technology, City Attorney,
Finance, the City Council Office, and the Mayor’s Office who devoted many
hours to this project, including Heather Allen, Julie Blome, Brook
Digregorio, David Faust, Melissa Gombar, Justin Hansen, Sharon Kauffeld,
Patricia Lauten, Greg Leifer, Lara Mainella, Denise Nettum, Judy Olson,
Enis Ragland, and Bill Wick.



Questions?
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