Proposed Quarterly Meeting Agenda Outline

Spring Agenda
Prior Year Performance Review - Advisory Recommendations to Staff
Performance Indicators, Feedback Categories, Contractor Site Visits
ADA Compliance Items
TPC Report — Advisory Recommendations to TPC
Reports and Referrals from Other Committees
Service/Fare Change Proposals
Maintenance Unit Update

Summer Agenda

Organizational Meeting
Election of Officers
Meeting Dates and Times

Service Performance Review - Advisory Recommendations to Staff
Performance Indicators, Quarterly Feedback Report, Contractor Site Visits

ADA Compliance Items

TPC Report — Advisory Recommendations to TPC

Service Contracting Update (RFP Years)

Snow Removal Update

Reports and Referrals from Other Committees

Service/Fare Change Implementation Update

Equipment Demonstrations

Fall Agenda
Service Performance Review - Advisory Recommendations to Staff
Performance Indicators, Quarterly Feedback Report, Contractor Site Visits
ADA Compliance Items
TPC Report — Advisory Recommendations to TPC
Reports and Referrals from Other Committees
Metropolitan Planning Org. Report

Winter Agenda
New Staff Introductions
Service Performance Review - Advisory Recommendations to Staff
Performance Indicators, Quarterly Feedback Report
ADA Compliance Items
TPC Report — Advisory Recommendations to TPC
Reports and Referrals from Other Committees
Audits and Triennial Review Updates



