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Fiscal Note

The proposed resolution accepts the recommendation of the Madison Police Department Policy and
Procedure Review Ad Hoc Committee to select Michael J. Gennaco d/b/a OIR Group as the expert consultant
to conduct a review of the Madison Police Department at a price not to exceed $378,800. The 2016 Adopted
Operating Budget includes $50,000 to support the work of the committee. In their initial review, the committee
determined the original funding was insufficient to conduct a comprehensive review. In June 2016, the
Common Council approved a resolution (RES-16-00436, Legistar File ID 42875) increasing funding for the
review of the Madison Police Department Policy, Procedure, Culture, and Training practices by transferring
$350,000 from the Contingent Reserve. Total funding available for the review is $400,000.

Title

Accepting the recommendation of the Madison Police Department Policy and Procedure Review Ad Hoc
Committee to select Michael J. Gennaco d/b/a OIR Group as the expert consultant to conduct the review of
the Madison Police Department.

Body

WHEREAS, the Madison Police Department Policy & Procedure Review Committee (“Ad Hoc Committee”)
(File #37863) was created to review the Madison Police Department's policies, procedures, culture and
training and specifically charged with issuing an RFP to select an expert consultant to assist with the review;
and

WHEREAS, on June 7, 2016 the Common Council adopted a resolution (File #42875) increasing the funding
for the study from $50,000 to up to $400,000 to cover all of the topics requested by the Council in the original
resolution. File #42875 also extended the Ad Hoc Committee’s work timeline so that final recommendations
are due by July of 2017; and

WHEREAS, over the course of several months the Ad Hoc Committee prepared and refined an RFP to solicit
proposals, received seven total proposals which were reviewed and scored using an elaborate scoring
process guided by the Purchasing division, and conducted interviews with three finalists; and

WHEREAS, on October 13, 2016 the Committee selected Michael J. Gennaco d/b/a/ OIR Group (“OIR
Group”) as the consultant to recommend for this work; and

WHEREAS, OIR Group shall complete the work at a price not to exceed $373,800; and

WHEREAS, the Ad Hoc Committee intentionally included a one year timeline in the RFP based on the scope
and magnitude of the work, with a due date for the final report of one (1) year from contract signing;

NOW THEREFORE, BE IT RESOLVED that the Common Council approves a contract with Michael J.
Gennaco d/b/a/ OIR Group at the price stated above, consistent with the goals of the attached RFP # 8504-0-
2016-BP and OIR’s proposal, and authorizes the Mayor and City Clerk to execute a contract for the same;
and

BE IT FINALLY RESOLVED THAT the Ad Hoc Committee’s work timeline is extended until January 30, 2018 in
order to allow the Ad Hoc Committee to provide its final recommendations to the Common Council based upon
the report of OIR Group.
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