
Major Items to Consider 
 
 
4/15/2021 
Subcommittee Timeline 
Implementation Timeline 
 
5/6/2021 
Project Prioritization and Prescreening - Tom, Harald 
Budgets - Staff, Grant 
 
5/20/2021 
Equity in SSM Program - individuals go through the process, with coming together discussion at 
meeting to discuss and work results into documentation. - All Members 
 
6/3/2021 
Level of Danger Conversation - All 
Solutions Toolbox - Some or all of this is baked into the prioritization and prescreening (Tom, 
Harald) 
What we’re recommending the program is not 
 
6/17/2021 
Implementation Plan, Timing, Communication, Website - Staff, Ann 
Draft Resolution Review 
Final Report Review 
 
7/1/2021 
Final Report Review 
 
7/15/2021 
Final Report Review 
 


