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City of Madison 

Minutes - Approved 

Task Force on Structure of City Government 
Boards, Commissions and Committees 

Subcommittee 

City of Madison 
Madison, WI 53703 

www.cityofmadison.com 

Friday, June 14, 2019 10:30 a.m. 
Madison Municipal Building, Room 206 

215 Martin Luther King, Jr. Blvd. 

 

NOTE:  POSSIBLE QUORUM OF THE COMMON COUNCIL OR TASK FORCE 
ON GOVERNMENT STRUCTURE EXISTS AT THIS MEETING 

 
 

If you need an interpreter, translator, materials in alternate formats or other accommodations to access 
this service, activity or program, please call the phone number below at least three business days prior to 
the meeting. 
 
Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder 
a este servicio, actividad o programa, comuníquese al número de teléfono que figura a continuación tres 
días hábiles como mínimo antes de la reunión. 
 
Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv 
los sis lwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, 
thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 
Office of the City Attorney (608) 266-4511 
 
 50732     Documents related to the Task Force on the Structure of City Government 
 
 
1. CALL TO ORDER / ROLL CALL 
 

Meeting called to order at 10:32 a.m. 
 

Present:  Eileen Harrington, John Rothschild, Rebecca Kemble, Justice Castañeda 
Absent:  Eric Upchurch, Maggie Northrop   
Also Present:   City Staff:  Bill Putnam, Ben Zellers, Karl Van Lith, Matt Wachter, Laura Noel, 
Sally Jo Spaeni, Charlie Romines, Cam McLay, Amy Barrileaux, Ann Schroeder, Matt Tucker, 
Heather Stouder, Karen Kapusta Pofahl, Greg McManners, Elena Wood, Tariq Saqqaf.  
City Alders:  Keith Furman, Grant Foster, Syed Abbas 
BCC Staff:  John Strange 
 

2. PUBLIC COMMENT 
 

There was no public comment at this meeting. 
 

  
3. DISCLOSURES AND RECUSALS 
 

There were no disclosures or recusals from the members present. 
 

 
 
 
 

https://madison.legistar.com/LegislationDetail.aspx?ID=3355669&GUID=2F84E907-F381-4CAF-B277-C87566A1FAFC&Options=ID|&Search=50732%20
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4. DISCUSSION WITH CITY STAFF REGARDING THE CITY’S BOARDS, COMMISSIONS, AND 
COMMITTEES SYSTEM, INCLUDING DISCUSSION OF PAST EXPERIENCES AND 
POTENTIAL RECOMMENDATIONS FOR IMPROVEMENT. 
 
Motion by Rothschild to suspend Robert’s Rules to stand informally, second by Harrington.  
Motion passed on voice vote. 
 
The Subcommittee engaged in a nearly three hour discussion with staff about issues raised in the 
BCC Subcommittee Report, including issues relative to lack of diversity on BCCs, varying levels 
of authority among BCCs, proliferation of committees, lack of training for members and chairs, 
rules and procedures pertaining to BCC meetings, relationship between city staff, BCC members, 
and alders, tendency for same people to have multiple avenues to influence the narrative on a 
particular issue or project, staff concerns for personal and professional safety, and the decision 
making process.  The conversation was rich and varied.  City Staff recorded the conversation and 
a transcript of the meeting is being transcribed.  The BCC Subcommittee noted the numerous 
topics it wished it had more time to discuss with staff, including the possibility of an Office of 
Resident Engagement and Neighborhood Services (ORENS). 

 
 
5. FUTURE MEETINGS AND AGENDA ITEMS 

 
The Subcommittee noted the need for additional meetings to debrief regarding what it heard 
today and to more fully discuss the ORENS concept. 

 
 

6. ADJOURNMENT 
 

Motion by Kemble to adjourn, second by Rothschild.  Meeting adjourned at 1:20 p.m. 
 


