February 23, 2017 Plan Commission Worksession
Comprehensive Plan Update — Discussion Outline

Phase 1 Summary (CP)
e Timeline of activities
Youth Engagement
Bus Lines Poetry Contest
e Planning Pop-ins
Resident Panels update
e Engagement tracker, engagement breakdown

Review Feedback on Draft Goals (CP/KL)

Draft Goals List

Feedback Summary

Plan Commission check-in on March 20 (Resident Panel feedback)
Bucketization

Citywide Goals/Guidance Teams

Phase 2 Plan (KL)
Areas of Potential Change Story Map
e Soliciting potential changes to the Future Land Use Map
Strategies: Objectives, Policies, Actions, etc.
Website modules — Idea Wall for Strategies, Interactive Map for Future Land Use Map
e Community Meetings:
o Tues., April. 25 (Warner Park CRC)
o  Thurs., April 27 (Cherokee Heights Middle School)
o Mon., May 1 (Central Library)

Vision for the Plan Document (BG)
e City of Madison Comprehensive Plan (34 goals, 188 objectives, 717 policies, 719 pages)
e Plan Salt Lake example (13 guiding principles, 126 initiatives, 26 targets)
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http://teenbubbler.org/news/hip-hop-architecture-camp
http://www.cityofmadison.com/metro/Poetry/
http://www.imaginemadisonwi.com/document/resident-panels-update-january-2017
http://www.imaginemadisonwi.com/document/draft-goals-list-december-2016
https://www.cityofmadison.com/council/documents/012617CouncilMemo_Materials.pdf
https://cityofmadison.maps.arcgis.com/apps/MapJournal/index.html?appid=4357313157d94cdf8d84a62130fd90a8
http://www.imaginemadisonwi.com/land-use-map-amendment
https://masterplanlsu.com/what-outdoor-or-indoor-campus-amenities-are-missing-should-be-provided
https://abc-zone.com/ido-zoning-conversion-map
http://www.cityofmadison.com/dpced/planning/comprehensive-plan/1607/
http://www.slcdocs.com/Planning/Projects/PlanSaltLake/final.pdf

