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NARRATIVE
Project Description
The SERF Replacement project site is located on the UW-Madison campus at 715 W. Dayton Street.  The goal of this project is to create a greater understanding of what fitness means and what fitness looks like as 
part of an expanded student-life experience.  Since 1983, the SERF has served the users living in the nearby campus residence halls.  The site is bordered on the north by W. Dayton Street, the south by a pedestrian 
corridor, the west by East Campus Mall, and on the east by the Kohl Center site.  The project consists of a complete deconstruction of the existing facility.  

The proposed project will construct new program space for the Division of Recreational Sports (Rec Sports) and the Division of Intercollegiate Athletics.  The project will include the deconstruction of approximately 
125,118 ASF / 191,254 GSF existing SERF and the construction of a 170,145 ASF / 240,560 GSF building which is a 26% expansion, or 49,306 additional gross square feet.  The new SERF facility will house expand-
ed and enhanced open recreation spaces including weights, strength, cardio, and functional fitness areas; 8 basketball courts striped for a variety of sports; an indoor walking and jogging track; several multi-purpose 
rooms supporting fitness and group exercise classes; 2 racquetball courts; and an administrative area. An expanded, flexible facility design will accommodate changing trends and program interests as well as also 
provide opportunities for Rec Sports to offer accessible facilities for participants of all abilities.  The project will also include a new shared division 50-meter competition pool and a separate diving well. This competition 
pool is intended to be the new home site of the UW-Madison Swimming and Diving program and will be designed to meet current B1G standards for competition pools.  In addition to creating new opportunities for the 
Rec Sports and Athletics programs, an expanded pool and deck space also creates opportunities for increased community and recreational use including lap swimming, instructional programs, fitness classes, along 
with spectator seating for swimming and diving competitions.

Exterior site work with this project will include ‘Green Street’ improvements along W. Dayton Street in accordance with the 2015 UW-Madison Campus Master Plan. Additional site development also includes utility 
improvements (including steam, chilled water, electrical and communication distribution services/equipment) in support of the new SERF program.  An additional parking space will be added to Lot 87 for a total of 
43 spaces.  Bike parking will increase from 147 spaces to 200 spaces.  Moped parking will remain even at 38 spaces.  The existing bus stop will be relocated closer to Ogg Residence Hall west of East Campus Mall.  
Service access and loading dock facilities will generally be located in the same location as currently exists.  

Current Zoning
The project site is currently zoned Planned Development (PD) based on a PUD/SIP for the original building constructed in 1982 (city of Madison PUD-SIP #86, Dane County Register of Deeds No. 1729073).   In 2003, 
the building was expanded with a westerly addition which required city approval of a major alteration.  The site currently shares a cross-access relationship with the Kohl Center PD, but nothing precludes redevelop-
ment of the site as proposed.   Since the program is remaining the same as the existing facility, the project will follow the local approval schedule for a major alteration to an existing PD per city staff recommendation. 

Anticipated Schedule
UW-Madison Design Review Board #1
Madison Development Assistance Team – city staff review
Notify Alder Wood (District #8) in writing
Joint Southeast Campus Area Committee-Informational
UW-Madison Design Review Board #2
UDC Informational Meeting
Submit Plan Commission application
Joint Southeast Campus Area Committee-Recommendation
UDC Initial / Final Meeting
Plan Commission Approval Meeting	
Start Construction
Substantial Completion
Occupancy

May 17, 2016
July 7, 2016
July 14, 2016
July 18, 2016
October 18, 2016
November 9, 2016
November 21, 2016	
January, 2017*
January 11, 2017
January 26, 2017
October, 2017
November, 2019
January, 2020

Completed
Completed
Completed
Completed
Completed

	 	

*Schedule not yet known
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CONTEXT PHOTOS EXISTING SERF
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PERSPECTIVE AT NORTHWEST CORNER
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