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City of Madison
Comprehensive Plan
(2006)

Greenbush
Neighborhood Plan
(2008)

Greenbush Vilas
Housing Revitalization
Strategy (GVHRS)

City of Madison
Affordable Housing
Strategy

Park Street Design
Guidelines

Housing Choices Today and Tomorrow
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Stakeholder Engagement

» July 30 Steering Committee #1

» August 11 Steering Committee #2

» September 3 Steering Committee #3
» September 10 Neighbborhood Mig #1
» October 1 Steering Committee #4

» November 5 Neighborhood Mtg #2



City Review Process

» September 16 UDC Informational

» October 7 Submit Land Use Application

» November 18 UDC Initial Approval

» December 7 Plan Commission Approval

» December 9 UDC Referral — Exceptional Design
» January 13 UDC Final Approval



3Twenty Park Evolution

First lteration

>

Mix of affordable and market
rate housing

125 units

» 5 stories along Park & Delaplaine

» 3-4 stories along Brooks

Brooks Street homes planned for
removal

105 underground parking stalls
» Parking ratio: 0.8

2,800 ft2 of commercial

8Twenty Today

>

>

>

>

>

Mix of affordable and markeft rate
housing (85% affordable)

» 25% set aside for veterans and
residents with permanent disabilities

95 units
» 5 stories along Park & Delaplaine

» 3 stories on Haywood, step back to
4 floor

Brooks Street homes preserved,
Improved and rezoned to TR-C3

84 underground + 11 surface stalls
» Parking ratio: increased to 1.0

1,800 ft2 of commercial along Park



Need for Affordable Housing

» Vacancy rates are at an historic low of 2-3%, which
exacerbates the need for affordable housing.

» Since 2012, no affordable units have been constructed in
downtown Madison.

» New housing targets students and young professionals.

» The City has a goal of 750 new affordable units over the next
S years.

» Research shows that Section 42 housing developed in
mixed- and high-income areas maintains or increases
property values.*

“Madison... faces a large and persistent problem of a lack of
affordable housing that results in high levels of housing cost
burden and at the extreme, homelessness.”

- City of Madison Affordable Housing Strategy

*Source: Green, Malpezzi, Seah. 2002. “Low Income Housing Tax Credit Housing Developments and Property Values.”
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Revitalization of Park Street

Regent Street South Campus Plan, 2008

826 S Park St Q:
Madison, Wisconsin &

(3~ Street View - Sep 2014

L

ikl

|

Park Street at project site, looking north toward
campus.

N Park St 9 H

Madison, Wisconsin

(D~ Street View - Sep 2014

Park Street at Regent Street, looking south toward
project site from campus.



Revitalization of Park Sireet

Based on Existing
Zoning

Wingra BUILD

P | O n 2005 Map 5: Bird's Eye Perspective: Park Street and Wingra Drive Intersection. A mixed-use, transit-oriented development that
’ would include office, housing, and commercial elements



Preserving Single Family Homes

825 Brooks St.

* The existing home will be deconstructed
and the home at 909 Delaplaine Ct. will be
moved to this lot. 909 Delaplaine Ct. has
been recently remodeled and the interior
and exterior of the home are in very good
condition.

* The front porch will likely be recon-
structed after the move. A new entry
walk will be installed from the City
sidewalk to the porch on Brooks Street.

* New concrete driveway will be installed
from Delaplaine Ct.

* New landscaping will be installed in the
front and street side yards.

827 Brooks St.

* The existing home will be deconstructed
and the home at 911 Delaplaine Ct. will be
moved to this lot. 911 Delaplaine Ct. has
been recently renovated and the interior
and exterior of the home are in very good
condition.

* The front porch will likely be recon-
structed after the move. A new entry
walk will be installed from the City
sidewalk to the porch on Brooks Street.

*New concrete driveway installed. The
detached garage may also be relocated.

* New landscaping will be installed in the
front yard.

829 Brooks St.

* The existing home will be deconstructed
and the home at 910 Haywood Dr. will be
moved to this lot.

* The front stoop will likely be recon-
structed after the move.

*New concrete driveway will be installed
from Brooks Street.

*New landscaping will be installed in the
front and side yards.

831 Brooks St.
* A new entry railing will be installed.
* The garage fascia will be repaired.

* The asphalt driveway will be removed
including the front yard parking and a new
concrete driveway installed along the
north side of the home.

* New landscaping will be installed in the
front yard.

* The electrical system will be evaluated
and repaired or replaced as needed.

«If upgrades to the electrical are too
extensive then the home at 910 or 914
Haywood will be moved to this location.
Both homes were well maintained by their
long-time original owners and the exteri-
ors and interiors are in good condition.

930 Haywood Dr.

*New vinyl siding will be installed. Remove
the shutters.

*New gutters and downspouts will be
installed.

* A new railing at the porch entry will be
installed.

* Paint railing on second floor rooftop
balcony.

*Reconstruct rear stair and railing leading
to the kitchen.

*Remove the chain link fence.

*Install a new driveway from Haywood
Drive.

*Install new landscaping in the front and
street side yards.

8TWENTY PARK ):‘ ~
Brooks St. Elevation p\ "¢
November 5,205 knothe:bruce




Why Support This Project?

1. Adds much needed affordable housing units.

2. Increases neighborhood diversity and equitable
access to City amenities.

3. Provides workforce housing within walking
distance of two major employers and transit
access to existing job centers.

4. Contributes to the revitalization of Park Street.

5. Improves five single-family homes within the
Greenbush Neighborhood.
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8TWENTY PARK
Context Massing Model- '
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Tot Lot

Commercial — Elite Line

Olive/Nutmeg Premium

VersaTie Drainage Systerr
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Brooks Streef ™
Improvements B
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» TR-C3 zoning

» New landscaping
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» Maintained by property |
manager

» House-by-house
improvements include:

» New concrete driveways

LI
PLANTING BEDS

» New siding .

» New gutters and railings e
» Reconstructed stairways ‘

>

Unsightly features such as
chain link fence removed
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3Twenty Park

EXPERIENCE // FINANCING //
DEMOGRAPHICS



Jacob Klein

» Born and raised in Madison

» Over 11 years of experience in
affordable housing development

» Over 1,100 units developed

» Received WHEDA's High Impact
Project Reserve Tax Credit award for
Meadow Ridge Middleton in 2015

» Development experience:

» Affordable multifamily
» Affordable senior

» Assisted living and memory care




FiInancing

» Phase |
» WHEDA Section 42 credits (2016 application)

» City of Madison Affordable Housing Fund
(aowarded on 12/01/15)

» Phase 2
» Option 1: WHEDA Section 42 credits (2016
application)

» Additional options if necessary:
» 7/10 WHEDA Flex Plan
» WHEDA 4% Bond Program
» WHEDA Section 42 resubmission in 2017
» CRA credits for first mortgage lender






Project Demographics

Project Specific (Madison MSA)
2015 Maximum 60% Gross Income Limits
(MSN, WI):

1 Person Household

2 Person Household

3 Person Household

4 Person Household

5 Person Household

6 Person Household

*45% Minimum Income Requirement: 50% Units 60% Units

0 Bedroom Apartment NA NA NA

1 Bedroom Apartment ($691-846) $18,427 $9 $22,560 $11
2 Bedroom Apartment ($832-1018) $22,187 $11 $27,147 $13
3 Bedroom Apartment ($960-1175) $25,600 $12 $31,333 $15

*Exceptions may be made for households with rental assistance or liquid assets in
excess of
12 months of rent.




Project Demographics

Sources of Income*

Retail, Service & Food Service Industries
Medical, Nurse, CNA, Research, etc.
Administrative, Office, Professional, etc.
Education, Teacher, Researcher, etc.
Retired, Social Security, Disability

PT/FT Student

Government Assistance, Unemployment, Parents, etc.

Manufacturing/Construction/Labor

Other, Military, Farm, Child Care Provider, efc.

7
31.0%
13.0%
11.0%
11.0%
11.0%
10.0%

6.0%

4.0%

3.0%
100.0%




Project Demographics

# of Section 8 Voucher holders:
Average income (tax credit units)
Average rent-1BR

Average rent-2BR

Average # of people in household (all)
Average Age of Minor Children (years)
Average % of Minor Children

Average Current Tenant Age

Average current tenant tenure

Projected annual turnover
Previous location (radius to site)

Type of Previous Residence

Previous Residence Apartment
Previous Residence with Parents/Family
Previous Residence Owned Home
Ofther (Shelter, etc.)

5-10%
$20,244
$661
$842
1.8
9.05

21%
41.27

1.8 years

40%
5 mi

A
70.0%
28.0%

1.0%
1.0%
100.0%




