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PROJECT CONTEXT







Project Location



Planning Context

 City of Madison 

Comprehensive Plan 

(2006)

 Greenbush 

Neighborhood Plan 

(2008)

 Greenbush Vilas 

Housing Revitalization 

Strategy (GVHRS)

 City of Madison 

Affordable Housing 

Strategy

 Park Street Design 

Guidelines



Project Fit

 Agreement with all plans: 

 Increases affordable housing in a target neighborhood.

 Improves housing choices for people of all ages and 

abilities in a target neighborhood.

 Reinvests in five single-family homes in an area 

targeted for rehabilitation and owner occupation.

 Re-aligns zoning along Brooks Street to better support 

single-family home ownership. 

 Areas of divergence:

 Greenbush Neighborhood Plan and Greenbush Vilas 

Housing Revitalization Strategy:

 Impacts a small portion of the area behind Park Street 

that is identified for rehabilitating existing housing stock 

and encouraging owner-occupied opportunities.



Why Affordable Housing?

 Since 2012, no affordable units have been constructed 

in downtown Madison.

 The Dane County Housing Authority Section 8 waitlist 

cannot keep up with demand.

 Most new housing targets students and young 

professionals, including  recent neighborhood projects.

 Downtown studios now rent for $1,500/month for 750 ft2. 

One must earn at least $54,000/year to afford this. 

 “Madison… faces a large and persistent problem of a 

lack of affordable housing that results in high levels of 

housing cost burden and at the extreme, homelessness.” 

City of Madison Affordable Housing Strategy



Why This Project?

 Provides much-needed affordable 

housing

 Leverages existing transit, health care 

and grocery destinations

 Introduces new options for families 

and people with disabilities in the 
neighborhood

 Increases neighborhood diversity

 Improves aesthetics of blighted site

 Creates new and better pedestrian 

infrastructure

 Increases tax base

 Improves five homes along Brooks St.
A building with a similar concept: The 

Vicinato at South Mills & Mound Street
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Stakeholder Engagement

 July 30 Steering Committee #1

 August 11 Steering Committee #2

 September 3 Steering Committee #3

 September 10 Neighborhood Mtg #1

 October 1 Steering Committee #4

 November 5 Neighborhood Mtg #2 



Greatest Concerns

1. Parking ratio

2. Outside space for visitor parking and pick-

up/drop-off

3. Height and density

4. Integration into the neighborhood (design 

and massing)









Brooks St. Home 

Improvements

 New landscaping

 Maintained by property 

manager

 House-by-house 

improvements include:

 New concrete driveways

 New siding

 New gutters and railings

 Reconstructed stairways

 Unsightly features such as 

chain link fence removed
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Existing 

Zoning



Proposed Zoning
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J.T. KLEIN EXPERIENCE AND FINANCING



Jacob Klein

 Born and raised in Madison

 Over 11 years of experience in 
affordable housing development

 Over 1,100 units developed

 Received WHEDA’s High Impact 

Project Reserve Tax Credit award for 

Meadow Ridge Middleton in 2015

 Development experience:

 Affordable multifamily 

 Affordable senior 

 Assisted living and memory care



Financing

 Phase 1

 WHEDA Section 42 credits (2016 application)

 City of Madison Affordable Housing Fund 

(awarded on 12/01/15)

 Phase 2

 Option 1: WHEDA Section 42 credits (2016 
application)

 Additional options if necessary:

 7/10 WHEDA Flex Plan

 WHEDA 4% Bond Program

 WHEDA Section 42  resubmission in 2017

 CRA credits for first mortgage lender


